V.

City of Winsted

City Council Work Session
Vollmer Room

Tuesday, January 3, 2023

5:00 p.m.
Present: Mayor Steve Stotko
Council Member Tom Ollig
Council Member Elect Jeff Albers
Council Member Elect Jesse Cafferty
Mr. Steve Ebert
Staff Present: Mr. Adam Birkholz, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.

2023 Appointments — Council Member Roles and Responsibilities

Mr. Adam Birkholz, City Administrator, reviewed that each City Commission has a City Council Liaison assigned
to it to be a conduit from the Commission to the City Council. He continued by reviewing the 2023 Appointments
to review City Council Member assignments and responsibilities.

121 Baker Avenue East — Progress Report

Mr. Birkholz reviewed that the City acquired 121 Baker Avenue East through tax forfeiture and sold the property in
2022, with stipulations of blight remediation. He continued by reviewing agreement requirements of the sale, and
reviewing actions since the deadlines of remediation were not met by the new owner.

Mr. Birkholz stated that the City Attorney recommends extending the deadline until January 7, 2023; after which,
the City Attorney will notify the owner of the intent of the City reclaiming the property with the claw back clause
within the agreement.

Other

Mr. Birkholz reviewed staffing issues within the City, specifically the Police Department. The City is working with
McLeod County to provide some coverage. In addition, a current Police Officer has requested a step increase on
the compensation scale due to the demand for Police Officers.

The City Council Members discussed and directed the increase to be considered on a future City Council Meeting
agenda.

Adjourn

Council Member Ollig motioned to adjourn the meeting. Council Member Stotko seconded the motion.
Motion carried 2-0.

The Work Session adjourned at 5:32 p.m.
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