City of Winsted

City Council Work Session
City Council Chambers
Tuesday, January 8, 2025

5:00 p.m.
Present: Council Member Albers
Council Member Cafferty
Council Member Elect Tim Fury
Council Member Elect Matt Wroge
Mr. Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Call to Order

Council Member Albers called the Work Session to order at 5:00 p.m.

2025 Appointments

Mr. Neil Schlagel, City Administrator, reviewed the recommended 2025 Appointments.
Part-Time Compensation Scale

Mr. Schlagel stated that the Part-Time Compensation Scale is reviewed annually for necessary

adjustments. The 2025 scale may need adjustments to add positions for lawn mowing that City staff will
now complete, and for the City Administrator to research market rates for positions listed on the scale.

. 2025 City Council Goals & Priorities

Mr. Schlagel and Mr. Josh Eckstein, Bolton and Menk, Incorporated, reviewed the current goals and their
status.

Mr. Eckstein reminded the City Council of upcoming sewer lining work in 2025 and the importance of
continuing to budget for this process in the future. Mr. Schlagel stated that the 2025 Budget includes
funds for this expense.

Mr. Eckstein reminded the City Council of the 2027 project in the City’s Pavement Management Plan,
which includes first actions of the project required in the year 2025 to include geotechnical work,
feasibility study completion, and communication with the neighborhood of the upcoming assessment
project.

Other
Mr. Schlagel reviewed the following items with the City Council Members.

¢ A web based time clock for staff hours, as well as different hours of operation for City offices are
being considered.

e Changes to City Council Work Sessions and Regular Meetings are being considered; in the future,
the City Council may meet at 8:00 a.m. on the first Tuesday of the month for a City Council Work
Session and then meet on the third Tuesday of the month for a City Council Work Session at 5:00
p.m. followed by a Regular Meeting at 6:00 p.m.

¢ Aninformational letter has been drafted to be included as a utility bill insert regarding why the
increase in 2025 water rates is required.



VL.

If City Council Members are interested in attending the League of Minnesota Cities training provided
for new City Council Members, they should contact City staff.

The Winsted Area Chamber of Commerce Banquet is scheduled for January 31, 2025; if City
Council Members are interested in attending, they should contact City staff.

Adjourn

Council Member Albers adjourned the Work Session at 5:45 p.m.

Dol Ollers

Jeff Albers
City Council Member
City of Winsted
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