City of Winsted

City Council Meeting
Council Chambers
Tuesday, January 16, 2024

6:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Mayor Stotko called the meeting to order at 6:00 p.m.

a)

The Pledge of Allegiance was recited.

2) Consent Agenda

a)

b)

c)

d)

e)

f)

9)

h)

Approval of Minutes

Approved the minutes of the following:

= City Council Work Session — November 8, 2023

= City Council Regular Meeting — November 8, 2023

City Council Meeting Reschedule — Work Session — March 5, 2024

Authorized the City Council Work Session, scheduled for March 5, 2024 to be rescheduled for Wednesday,
March 6, 2024 at 5:00 p.m., due to the Presidential Nomination Primary Election.

City Council Meeting Reschedule — Regular Meeting — March 5, 2024

Authorized the Regular City Council Meeting, scheduled for March 5, 2024, to be rescheduled for Wednesday,
March 6, 2024 at 6:00 p.m., due to the Presidential Nomination Primary Election.

City Council Meeting Reschedule — Work Session — November 5, 2024

Authorized the City Council Work Session, scheduled for November 5, 2024, to be rescheduled for Wednesday,
November 6, 2024 at 5:00 p.m., due to the General Election.

City Council Meeting Reschedule — Regular Meeting — November 5, 2024

Authorized the Regular City Council Meeting, scheduled for November 5, 2024, to be rescheduled for
Wednesday, November 6, 2024 at 6:00 p.m., due to the General Election.

2024 Assessment Agreement — McLeod County Assessor

Authorized the Mayor to execute a City Assessment Agreement between the City of Winsted and the McLeod
County Assessor for 2024, for a total amount not to exceed $12,169.50.

Resolution R-24-01 — Winsted Volunteer Fire Department — Donation

Adopted Resolution R-24-01, accepting a donation from Allina Health System on behalf of Patrick Egan, in the
amount of $200.00, to be dedicated to the Winsted Volunteer Fire Department’s Capital Improvement Plan.
Resolution R-24-02 — Winsted Volunteer Fire Department Relief Association — Gambling Contribution

Adopted Resolution R-24-02, accepting a contribution from gambling proceeds from the Winsted Volunteer Fire
Department Relief Association in the amount of $100,000 to be dedicated toward the Winsted Volunteer Fire
Department’s Capital Improvement Plan.

Dance Permit — The Blue Note



3)
4)
5)

6)

Approved a Dance Permit for the Blue Note Ballroom, 320-3rd Street South, for a dance event on Saturday,
March 9, 2024.

i) Appointments — Public Works Department — Seasonal

Appointed the following to seasonal Part-Time Public Works Positions for the period of January 17, 2024
through June 30, 2024, contingent upon the passing of all applicable pre-employment screenings:

= Mr. Brad Bush
= Mr. Matt Littfin
*= Mr. Nicholas Schlechter
k) Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of Winsted for
the month of December, 2023.

I) Building Permit Report — December, 2023
Approved the Building Permit Report for the month of December, 2023.
m) Financial Report — November, 2023
Approved the financial report for the month of November, 2023.
n) Claims
Approved the claims list for January 16, 2024.
Council Member Ollig motioned to adopt the Consent Agenda. Council Member Ebert seconded the

motion. Council Member Ollig abstained from voting on item “k) Security Bank & Trust Company —
Pledged Securities”. Motion carried 5-0.

No Public Hearings
No Old Business

No New Business

Department Report

Ms. Raquel Kirchoff, City Clerk-Treasurer, provided a report to the City Council Members regarding work of the
Administration department to include the following.

March, 2023 — May, 2023

» Assisted Interim City Administrator to prepare City Council and Commission information during the timeframe
without a Permanent City Administrator.

> Assisted David Drown Associates with the hiring process of a new City Administrator in the months of February —
May, 2023. Some of the activities included were:

o Meeting with David Drown to form the City profile and advertising materials.

o Setting up accommodations and schedule for interviews to include one on one sessions with City Council
Members, a tour of the City, an all staff lunch with candidates, and a formal interview.

o Member of hiring committee to meet with David Drown during the negotiating of an agreement between the
City and the candidate.

April, 2023
» Continued to work with Conway, Deuth & Schmiesing, LLP, the City’s auditors, on final 2022 Audit information
and journal entries so financial statements could be prepared. The auditors presented the 2022 Audit

information to the City Council in May, 2023.

» Completed annual Reporting for American Rescue Plan Act (ARPA) funds received due at end of April, 2023.



Conducted the annual Liquor License Forum and completed the renewals of the liquor and tobacco license
holders for the term of July 1, 2023 — June 30, 2024.

Invoiced Winsted Municipal Airport hangar owners for hangar leases and monitored to ensure payment was
received.

June, 2023 — Present Day

>

Provided history and support work to train the new City Administrator through day to day activities and
significant projects to include the Grass Lake Farms Il development project, the St. John’s Church relocation
project, the Downtown Street Light project, and the annexation of certain land parcels.

Received information through webinars and in-person training regarding legislation changes/new laws in effect
regarding notifications through Public Employee Retirement Association (PERA) related to employee disability,
Employee Sick and Safe Time (ESST) and cannabis. Currently working with the City’'s Human Resource
Attorney for amendments to the City’s Personnel Policy regarding these changes.

Held an All Staff Meeting at the end of June and December, 2023 to re-introduce these meetings to occur
quarterly. Accident review meetings occur on the same date if applicable, as well as safety trainings provided
from the Police Chief.

October, 2023 — December, 2023

>

Y
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A Workplace Accident and Injury Reduction (AWAIR) Training — Winsted hosts this annual onsite training, with
some employees attending. Administered the online version of this training for those that could not attend in
person.

Attended initial training for the Presidential Nomination Primary (PNP) Election that occurs on March 6, 2024.
Preparing and planning for the three (3) upcoming elections in 2024 that will include multiple training sessions
and public accuracy testings.

Completed more cross-training between staff members to cover for medical leave absence.

Worked to hire an On-Call Administrative Assistant to help during this time and training of that person is
occurring to present day.

Support work to renew insurance for employees elections of benefits, for property and casualty insurance, and
for workers compensation insurance was completed.

Submission of documents for grant administration to include grant funds for the Winsted Municipal Airport,
Winsted Volunteer Fire Department training reimbursements, and both creation of and maintenance of the
Systems of Awards Management (SAM) registration in order to receive these funds.

Annual Performance Reviews were conducted.

Support work provided to complete the six (6) month performance review of the City Administrator.

Support work provided for Stay Active & Independent for Life (SAIL) to increase activities for seniors.

Current and Upcoming:

>

Completion of annual reporting to include:

Internal Revenue Service (I.R.S.) Form 1099 for the City’s payments to contractors in the year 2023
I.R.S. Form W-2 for the City’s employee’s wages, benefits, payroll taxes, etcetera paid in the year 2023
I.R.S. Form 1095-B Health Coverage for the City’s employees for the year 2023

Year 2024 Final Levy Certification to McLeod County Auditor and MN Department of Revenue

Year 2023 General Fund Budget and Debt Service to MN State Auditor’s Office

Year 2023 Report of Outstanding Indebtedness to McLeod County Auditor

State Aid for the Winsted Police Department and Winsted Volunteer Fire Department

2023 Lawful Gambling Contribution Fund to MN Gambling Control Board

Annual (and Quarterly) Building Permit Reports

U.S. Census Reports for wage and salary and for city boundaries

Occupational Safety and Health Act (OSHA) Annual Report of Injuries
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Auditors will be on site on January 22, 2024 and the week of March 18, 2024 to complete field work for the 2023
Audit.

» Reviewed day-to-day activities of the department with the City Council Members.



7)

8)

9)

The City Council Members and Mr. Schlagel thanked Ms. Kirchoff for the work provided by the Administration
Department.

No Open Forum

City Administrator Updates and Announcements

Mr. Schlagel made the following announcements,

¢ A meeting of volunteer organizations was held at City Hall recently. Approximately thirty (30) people attended
and many ideas of activities to occur in Winsted were discussed.

e The City Council Goal Setting session will occur on January 23, 2024.
Adjourn

Council Member Albers motioned to adjourn the meeting. Council Member Cafferty seconded the motion.
Motion carried 5-0.

The meeting adjourned at 6:25 p.m.

Steve Stotto
Steve Stotko
Mayor

City of Winsted

ATTEST:

Raqdel Kirchoff, CMC ¢/
City Clerk-Treasurer

City of Winsted




