City of Winsted
City Council Work Session

Lewis Room

Tuesday, January 16, 2024

5:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Tom Ollig

Absent: Council Member Steve Ebert

Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.
Public Safety Grant Distribution

Mr. Neil Schlagel, City Administrator, stated that the State of Minnesota provided a total of approximately $300

Million to counties, cities and townships for public safety aid. The intent of the aid was mainly for police to help

with salary increases. Because not all of the entities have police departments, the aid also provided options for
fire department and public works department use.

Mr. Schlagel stated that after speaking with the Winsted Police Chief, Winsted Volunteer Fire Department
(WVFD) Chief, and Maintenance Supervisor, he recommends that seventy percent (70%) of the aid be allocated
to the police department and thirty percent (30%) be allocated to the fire department. The three (3) department
heads approved of his recommendation. He continued by stating that he recommends the police portion be used
for the purchase of a police squad.

The City Council Members inquired if the City’s civil defense sirens were all in working order at this time. Mr.
Justin Heldt, Police Chief, stated that they were. He continued by stating that in 2019, he obtained quotes for
battery back-ups for the sirens since two (2) of the four (4) sirens do not have battery back-up. Mr. Heldt stated
that the City should plan for maintenance/replacement of sirens in the future.

The City Council Members had no objections to the recommended allocation or planned purchase for the aid.
Other

e Mr. Schlagel described a parcel of land the City has had interest in purchasing, if it was ever for sale. Recently,
the opportunity to contact the owner of the land about the purchase occurred. Mr. Schlagel informed the City
Council about the conversation had with the property owner and the price per acre that was given by the owner.
The City Council Members discussed and were not interested in pursuing purchase of the property described at
this time.

e Mr. Schlagel provided an update about title review work related to parcels included in annexation ordinances
recently passed by the City Council.

e Mr. Schlagel described sewer back-up issues in a few homes resulting from power not getting to a lift station.
People Service, the City’s contractor for waste water services, was aware of this issue on Friday, January 5,
2024; however, the pumps that were not running were not reinstated/repaired until the following Tuesday,
January 9, 2024. A People Service operator told the League of Minnesota Cities Insurance Trust (LMCIT), the
City’s insurance provider, that People Service was at fault when he spoke to a LMCIT claims adjuster about the
lift station; however, the City has now received a letter from People Service stating they are not at fault and the
back-ups occurred because of the collections system. Mr. Schlagel stated that he would draft a response letter
to People Service.



The City has filed a claim with the LMCIT but has not received the decision regarding the claim yet. The City
Council Members stated to gather information and stay in contact with home owners, insurance companies and
attorneys if needed in the future.

e Mr. Schlagel stated that Keg’s Bar has not paid the $500.00 civil penalty related to a liquor license violation that
was due by January 8, 2024. The City has sent communication that the liquor license could be suspended due
to non-payment. The City Council directed City staff to contact the City Attorney for an opinion related to the
matter.

e Mr. Schlagel stated that a Winsted business owner has inquired about purchasing a parcel of land that was
donated to the City for parkland when Bridgeland, the original developer of the Grass Lake development, put in
the Grass Lake Farms development. If the city vacates that parcel, it would go back to Bridgeland; however,
that company no longer exists. Mr. Schlagel stated that he has been working with an attorney for alternative
options other than vacating the parkland. The most recent option discussed could be installing a road to access
the property. The City Council Members discussed the opposition single home family residents in the area may
have to the installation of a road in that area.

e Mr. Schlagel stated that the City Council and Park Commission will have a joint work session on Monday,
February 12, 2024 to review the improvements the Park Commission has been working on for Hainlin Park.

. Adjourn
Council Member Albers motioned to adjourn the Work Session. Council Member Ollig seconded the

motion. Motion carried 4-0.

The Work Session adjourned at 5:58 p.m.

Steve Stotto
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Mayor
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