
 
 

CITY COUNCIL – WORK SESSION AGENDA 
Tuesday, January 17, 2023 

5:00 p.m. 
Vollmer Room – Winsted City Hall 

 
Mission Statement 

 

“The City of Winsted will provide services and resources for its citizens and businesses that 
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.” 

  

 
I. 5:00 p.m. Call to Order 

II. 5:00 p.m. Memorandum of Understanding – AmeriCorps Seniors 

III. 5:10 p.m. 121 Baker Avenue East – Progress Report* 

IV. 5:20 p.m. Winsted Police Department – Employee Recruitment* 

V. 5:45 p.m. Other 

VI. 5:55 p.m. Adjourn 
 

* Denotes no supporting information included in the packet. 
 
 
 
 
 
 
 
 
 
 
 

Winsted City Hall 
201 – 1st St. N. 

Winsted, MN 55395 
320-485-2366 

www.winsted.mn.us 
 

~ The Vollmer Room is located on the north side of the lower level of Winsted City Hall ~ 











 

 
 

CITY COUNCIL – MEETING AGENDA 
Tuesday, January 17, 2023 – 6:00 P.M. 

City Council Chambers – Winsted City Hall 
 

Mission Statement 
 

“The City of Winsted will provide services and resources for its citizens and businesses that 
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.” 

  
 
1) MAYOR CALL THE MEETING TO ORDER 

a) Pledge of Allegiance* 
 

b) Special Presentation – Recognition of Service* 

 Mr. George Schulenberg, Former Mayor  
 Mr. Mike Henrich, Former Council Member  
 Ms. Bonnie Quast, Former Council Member 

 
2) CONSENT AGENDA  

 

Items listed below are considered routine and non-controversial by the City.  There will be no 
separate discussion of these items unless requested by a Council Member, staff or citizen.  If 
removed, the item will be discussed at the end of the regular agenda. 
 

a) Approval of Minutes 

Approve the minutes of the following: 

 City Council Closed Work Session – December 6, 2022 
 City Council Work Session – December 6, 2022 
 City Council Regular Meeting – December 6, 2022 
 Park Commission Meeting – October 10, 2022 

 
b) 2022 Audit Agreement* 

Authorize the Mayor to execute an agreement with Conway, Deuth and Schmiesing, PLLP 
to conduct an audit of the City of Winsted’s financial statements for the year ending 
December 31, 2022 for a gross fee including expenses, not to exceed $34,500.00. 
 

c) Memorandum of Understanding – AmeriCorps Seniors 

Authorize the Mayor and Interim City Administrator to execute a Memorandum of 
Understanding with AmeriCorps Seniors for the purpose of conducting a Stay Active and 
Independent for Life (SAIL) program at Winsted City Hall.   
 

d) Schedule a Special City Council Meeting – January 23, 2023*  
 
Schedule a Special City Council Meeting for Monday, January 23, 2023 at 4:00 p.m. in the 
City Council Chambers at Winsted City Hall. 
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e) Resolution R-23-04 – Winsted Volunteer Fire Department Relief Association –
Contribution 
Adopt Resolution R-23-04, accepting a contribution from the Winsted Volunteer Fire 
Department Relief Association in the amount of $902.41, to be dedicated to the Winsted 
Volunteer Fire Department’s Capital Improvement Plan. 
 

f) Resolution R-23-05 – Winsted Volunteer Fire Department – Donation 
Adopt Resolution R-23-05, accepting a donation from the Greater Twin Cities United Way 
on behalf of Allina Health and Liza Chigos, in the amount of $100.00, to be dedicated to 
the Winsted Volunteer Fire Department’s Capital Improvement Plan. 
 

g) Wage Modification – Winsted Police Department – Full-Time Police Officers* 
 

Authorize a two (2) step increase from the 2022 Compensation Plan to the 2023 
Compensation Plan for Full-Time Police Officers currently employed by the City of 
Winsted, effective January 1, 2023.  
 

h) Resignation – Winsted Volunteer Fire Department* 

Accept the voluntary resignation of Mr. Chad Stender, Firefighter for the Winsted 
Volunteer Fire Department, effective December 21, 2022.   
 

i) Security Bank & Trust Company – Pledged Securities 
Approve the Pledged Securities that Security Bank & Trust Company has purchased for 
the City of Winsted for the month of December, 2022. 

j) Building Permit Report – December, 2022 

Approve the Building Permit Report for the month of December, 2022.   

k) Financial Report – November, 2022 
Approve the financial report for the month of November, 2022. 

l) Claims  
Approve the claims list for January 17, 2023. 

 
3) PUBLIC HEARINGS 

4) OLD BUSINESS 

5) NEW BUSINESS 

a) Mechanical and Automation Customer Support Agreement (CSA) – Northern Air 
Corporation (NAC) 

 

Consider a motion to authorize the Interim City Administrator to execute a Mechanical 
and Automation Customer Support Agreement with Northern Air Corporation (NAC) to 
provide support and maintenance to the Winsted City Hall Heating, Ventilation and Air 
Conditioning (HVAC) Systems. 
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b) Winsted City Hall – Condensing Unit Replacement  

Consider a motion to authorize the Interim City Administrator to execute a quote from 
Northern Air Corporation (NAC) for the replacement of a fifteen (15) ton Carrier 
condensing unit at Winsted City Hall, for an amount not to exceed $19,713.00.   
 

6)   ORGANIZATION REPORT 

a)  Holy Trinity School* 
 
7)   OPEN FORUM  

Open Forum provides residents with the opportunity to address an issue that is not on the 
agenda with the City Council.  The City Council will not take official action on items discussed 
during Open Forum, except to refer items to staff for future report or follow through.   If you 
wish to address the City Council please state your name, address and topic that you wish to 
discuss.  Speakers will be limited to five (5) minutes to discuss an issue and the Mayor will limit 
discussion on any one topic to ten (10) minutes.   
 

8)   CITY ADMINISTRATOR UPDATE AND ANNOUNCEMENTS* 

9)   ADJOURN    
 

* Denotes no supporting information included in the packet. 
 
 

 
 

A cake reception will follow the meeting in the Vollmer Room to honor  
Mike Henrich, Bonnie Quast, and George Schulenberg  

for their years of service and contributions to the City of Winsted.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Winsted City Hall 
201 1st Street North | P.O. Box 126 | Winsted, MN  55395  

(320) 485-2366 | www.winsted.mn.us 
 

http://www.winsted.mn.us/
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City of Winsted 
City Council Closed Work Session 
Lewis Room 
Tuesday, December 6, 2022 
4:45 p.m. 
 
Present: Mayor George Schulenberg 
 Council Member Mike Henrich 
 Council Member Tom Ollig 
 Council Member Bonnie Quast 
 Council Member Steve Stotko 
 
Staff Present: Mr. Adam Birkholz, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
 
Also Present: Mr. Brian Gillis, Eggert & Gillis, PLLC 
   

I. Call to Order 
 

Mayor Schulenberg called the Work Session to order at 4:45 p.m. 
 

II. Purchase or Sale of Real or Personal Property 
 

The City Council Members discussed the purchase or sale of real or personal property related to Parcel 
Identification Description (P.I.D.) 210111500. 
 

III. Adjourn 
 

Council Member Henrich motioned to adjourn the meeting.  Council Member Schulenberg seconded the 
motion.  Motion carried 5-0. 

 
The Work Session adjourned at 4:58 p.m. 

 

 

____________________________________ 
George Schulenberg 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
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City of Winsted 
City Council Work Session 
Vollmer Room 
Tuesday, December 6, 2022 
5:15 p.m. 
 
Present: Mayor George Schulenberg 
 Council Member Mike Henrich 
 Council Member Tom Ollig 
 Council Member Bonnie Quast 
 Council Member Steve Stotko 
 
Staff Present: Mr. Adam Birkholz, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
   

I. Call to Order 
 

Mayor Schulenberg called the Work Session to order at 5:15 p.m. 
 

II. City Administrator Search Proposal – DDA Human Resources, Inc. 
 
Mr. Adam Birkholz, City Administrator, stated that City staff obtained a proposal for the City Administrator search 
from David Drown Associates.  It is proposed that a Committee would be formed to draft and approve the 
position profile and that the City Council would hold two (2) special meetings outside of their normal schedule 
during the process.  The proposed timeline estimates a City Administrator starting for the City in March, 2023.  
 
The City Council Members discussed whether to approve the proposal or to have City staff administer the hiring 
process. A majority of members recommended moving forward with the proposal. 
 
The City Council Members discussed moving forward with Mr. Birkholz acting as the interim City Administrator at 
his current rate of pay, and working the number of hours he feels necessary after his regular work hours at his 
new position.   
   

III. 2023 Utility Rates Review 
 
Mr. Birkholz reviewed the recommended utility rates that would be included on the 2023 Fee Schedule for the City 
Council Members to consider for the public hearing on Tuesday, January 3, 2023 regarding the fee schedule. Mr. 
Birkholz reviewed future projects from the water fund to include a new well and a water treatment facility; and valve 
work and re-lining related to the sewer fund. 
 
The City Council Members discussed how the fund balances would be affected if the rates were not increased, 
since inflation has affected residents.  Mr. Birkholz stated that the City is also paying higher costs because of 
inflation. 
 

IV. Downtown Lighting Project Update 
 

Mr. Birkholz stated that at the last City Council Work Session, the City Council reviewed a number of downtown 
streetlights that possibly could be repaired by the replacement of a bulb or ballast. He continued by providing an 
update of how many of those lights are now working, after replacement of bulb or ballast was completed. 
 

V. Winsted Municipal Airport – Release of Easements – Northern Natural Gas 
 

Mr. Birkholz stated that as part of the Winsted Municipal Airport runway redevelopment project, the release of the  
Northern Natural Gas easements is required.  He continued by stating that the previous gas lines were 
underneath the runway, but the project included rerouting the gas lines around the runway making the 
easements no longer necessary.   
 
The Consent Agenda includes a resolution for the release of the easements, which is a requirement of the 
agreement with the Federal Aviation Association (FAA). The final funds from the FAA will not be released until 
this is completed.   
 

VI. Other 
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Mr. Birkholz reviewed the following items: 
 
 A new Council Member orientation was completed with incoming 2023 City Council Members.   
 
 Item b on the Consent Agenda includes an agreement with McLeod County for the maintenance of the City 

purchased speed sign on Linden Avenue.  
 
 The Police Chief is currently working the night shifts due to the resignation of a full-time police officer.   
 
 The Winsted Volunteer Fire Department (WVFD) Fire Chief has resigned.  The WVFD officers will likely move 

up a position, with the remaining officer position advertised for applicants.   
 

VII. Adjourn 
 

Council Member Ollig motioned to adjourn the meeting.  Council Member Quast seconded the motion.  
Motion carried 5-0. 

 
The Work Session adjourned at 5:51 p.m. 

 

 

____________________________________ 
George Schulenberg 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
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City of Winsted 
City Council Meeting 
Council Chambers 
Tuesday, December 6, 2022 
6:00 p.m. 
 
Present:  Mayor George Schulenberg 
   Council Member Tom Ollig 
   Council Member Bonnie Quast 
   Council Member Mike Henrich 
   Council Member Steve Stotko 
   
Staff Present:  Mr. Adam Birkholz, City Administrator 
   Ms. Raquel Kirchoff, City Clerk-Treasurer 
   Mr. Justin Heldt, Police Chief 
 
Also Present:      Mr. Jake Saulsbury, Bolton and Menk, Incorporated 
 
1) Mayor Schulenberg called the meeting to order at 6:00 p.m. 

a) The Pledge of Allegiance was recited. 
 

2) Consent Agenda 
 

a) Approval of Minutes 
Approved the minutes of the following: 

 City Council Work Session – October 18, 2022 
 City Council Regular Meeting – October 18, 2022 

 
b) Driver Feedback Sign Agreement – McLeod County 

 
Authorized the Mayor and City Clerk-Treasurer to execute a County State Aid Highway (CSAH) 6 
Driver Feedback Sign (DFB) Agreement between McLeod County and the City of Winsted for the 
construction and maintenance of a radar DFB to be installed on CSAH 6 in the City of Winsted. 
 

c) Schedule Public Hearing – Fee Schedule Ordinance 
 
Scheduled a public hearing for January 3, 2023 at 6:00 p.m. in the City Council Chambers at 
Winsted City Hall to consider adopting amendments to the Fee Schedule Ordinance. 
 

d) Resolution R-22-34 – Sale of Forfeited Property 
Adopted Resolution R-22-34 authorizing Jeff Martin Auctioneers, Incorporated to sell forfeited 
property obtained by the Winsted Police Department at the discretion of the Chief of Police and 
City Administrator. 

e) Resolution R-22-35 – Winsted Municipal Airport – Release of Easement 
Adopted Resolution R-22-35 approving the release of easement by Northern Natural Gas 
Company for real property in McLeod County, Minnesota, originally recorded in April, 1991. 

f) Resolution R-22-36 – Winsted Municipal Airport – Release of Easement  
Adopted Resolution R-22-36 approving the release of easement by Northern Natural Gas 
Company for real property in McLeod County, Minnesota, originally recorded in June, 1967. 

g) Purchase Authorization – Computer Integration Technologies (CIT) 
Authorized the City Administrator to execute a quote with Computer Integration Technologies 
(CIT) for the installation and configuration of upgraded wireless internet connections at Winsted 
City Hall, for an amount not to exceed $2,565.00.   
 

h) Resolution R-22-37 – Holy Trinity – Gambling Contribution 
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Adopted Resolution R-22-37 accepting a contribution from gambling proceeds from the Church of 
the Holy Trinity in the amount of $2,500 to be dedicated to the City’s Park Fund. 
 

i) Resolution R-22-38 – Winsted Volunteer Fire Department Relief Association – Donation  
Adopted Resolution R-22-38 to accept a donation for the Winsted Volunteer Fire Department in 
the amount of $902.41 to be dedicated toward the Winsted Volunteer Fire Department Capital 
Equipment Fund. 
 

j) 2023 Property and Casualty Insurance Renewal Contract: Liability Insurance Coverage – 
Waiver Form 
 
Authorized the Mayor to execute a Liability Coverage Waiver Form, allowing the City of Winsted 
to not waive the monetary limits on municipal tort liability established by Minnesota State Statutes 
466.04 for the 2023 Property and Casualty insurance contract.  
 

k) 2023 Property and Casualty Insurance Renewal Contract: No-Fault Sewer Back-Up 
Insurance Coverage 

 
Authorized the City Administrator not to purchase No-Fault Sewer Back-Up insurance coverage 
for the 2023 Property and Casualty insurance contract.  
 

l) 2023 Property and Casualty Insurance Renewal Contract: Excess Liability Insurance 
 
Authorized the City Administrator to purchase $1,000,000 in excess liability coverage for the 2023 
Property and Casualty insurance contract. 
 

m) Resignation – Winsted Police Department 
Accepted the voluntary resignation of Mr. Tyler Nelson from the position of Full-Time Police 
Officer with the Winsted Police Department, effective December 12, 2022. 
 

n) Resignation – Winsted Volunteer Fire Department 
Accepted the voluntary resignation of Mr. Jon Davidson as Fire Chief and Firefighter for the 
Winsted Volunteer Fire Department, effective December 31, 2022.   
 

o) Appointment – Winsted Volunteer Fire Department 
 
Appointed Ms. Cheyenne Fairchild to the position of Volunteer Emergency Medical Responder 
with the Winsted Volunteer Fire Department, contingent upon passing a criminal background 
check, pre-employment physical, and a drug and alcohol test. 

p) Claims  
Approved the claims list for December 6, 2022. 

Council Member Ollig motioned to approve the Consent Agenda. Council Member Stotko 
seconded the motion. Motion carried 5-0.  

3) Public Hearings 
a) Truth-in-Taxation Hearing – 2023 Property Tax Levy 

Mr. Adam Birkholz, City Administrator, provided a presentation regarding the recommended 2023 
Property Tax Levy. 

Mayor Schulenberg opened the Public Hearing after Mr. Birkholz completed the presentation.  No 
public comment was received. 

Council Member Quast motioned to close the Public Hearing.  Council Member Stotko 
seconded the motion.  Motion carried 5-0.   

4) No Old Business  
5) New Business 
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a) R-22-39 - Wastewater Treatment Facility (WWTF) Pump Replacement 
Mr. Jake Saulsbury, Bolton and Menk, Incorporated, stated the WWTF Improvements Project 
began in 2014. Delays to the project then occurred due to permit revisions from the MN Pollution 
Control Agency (MPCA) and a lawsuit between the MPCA and an environmental group; 
therefore, the construction contract award for the project occurred late in 2016 and construction 
did not begin on the project until 2017. Construction occurred primarily through 2017 and 2018 
and the project was completed and closed out in 2019.  
 
Three (3) pumps were installed for the effluent lift station as part of this project. These pumps 
failed earlier in year 2022, well before their anticipated lifespan of ten (10) to twenty (20) years. 
Review of the situation showed that the pumps were sized too large for the flows that the WWTF 
was treating. 
 
When evaluating the flows, the amount of wastewater being treated in 2022 is much less than it 
was in 2014. This is due to disconnecting a cross-connection between the storm sewer and the 
sanitary sewer that was discovered as part of the Kingsley Street reconstruction project, and due 
to the cured-in-place pipe lining projects and other repairs that have been completed to reduce 
inflow and infiltration. 

 
Quality Flow Systems, the WWTF pump supplier, loaned the city new effluent pumps. These 
pumps have been in operation for several months and are working well. City staff is requesting 
approval to replace the loaner pumps with permanent pumps in the effluent lift station from 
Quality Flow Systems for a price not to exceed $45,000. Because the need for pump replacement 
is partially due to a design issue, Bolton and Menk, Incorporated has agreed to contribute 
$20,000 toward this work. 
 
Mr. Birkholz stated that the $20,000 contribution from Bolton and Menk, Incorporated would be in 
the form of a General Fund engineering credit. 
 
The City Council Members thanked Bolton and Menk, Incorporated for the credit. 
 
Council Member Quast motioned to adopt Resolution R-22-39, authorizing the City 
Administrator to approve a quote from Quality Flow Systems to install new effluent pumps 
at the Wastewater Treatment Facility, for an amount not to exceed $45,000, and authorizing 
an engineering credit from Bolton and Menk, Incorporated in the amount of $20,000 for 
general engineering fees.  Council Member Stotko seconded the motion.  Motion carried 5-
0. 
 

b) City Administrator Search Proposal – DDA Human Resources, Incorporated 
 
Mr. Birkholz stated that with the vacancy in the City Administrator position, the City Council has 
requested to consider an executive search firm to administer the hiring process.  City staff 
contacted David Drown Associates (DDA), the same consultant used in past City Administrator 
searches, who provided a quote and information regarding the proposed timelines for the process 
that was included in the City Council packet.   
 
Council Member Henrich stated that he is in favor of contracting with DDA and described why to 
include that the Administration and Police Departments are short-staffed, and that internal 
candidates could apply for the position which could reduce the number of people in house that 
could work on the hiring process.   
 
Council Member Stotko stated that he is also in favor of contracting with DDA and stated that the 
cost of the service may be offset by the budgeted wages for the current City Administrator that 
will not be entirely paid.  He continued by describing why he is in favor of using DDA to include; 
that City staff/City Council Members are not experts on the process, the City will have three (3) 
new Council Members beginning at the same time of the process, and that use of the firm may 
prevent delays in the process so a new Administrator may be hired as soon as possible. 
 
Council Member Stotko motioned to approve a proposal from DDA Human Resources, 
Incorporated, to conduct a search and administer the hiring process for a City 
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Administrator in the City of Winsted, for a cost not to exceed $22,000.00.  Council Member 
Henrich seconded the motion.  Council Member Ollig abstained from voting.  Motion 
carried 4-0. 

The City Council Members approved of Council Member Stotko, Council Member Ollig, Mr. 
Birkholz and Ms. Raquel Kirchoff, City Clerk-Treasurer as committee members to work with David 
Drown Associates on minor tasks, such as approving the profile used in the hiring process. 

 

6) Organization Report 

a)  Winsted Lions Club 

Mr. Arden Severson, Winsted Lions President, provided information to the City Council regarding 
the history of the Lions and the events that the Winsted Lions provide to the community.   

 
7)   No Open Forum 

 

8)   City Administrator and Announcements 
 
Mr. Birkholz made the following announcements. 

 The City received a few calls regarding the snow removal process.  He reminded residents that 
the City has a Snow Removal Policy, adopted by the City Council, that dictates the process for 
snow removal.  Mr. Birkholz explained how the most recent snowfall was handled according to 
that policy.   

 The Park and Planning Commissions are scheduled to meet on Monday, December 12, 2022.  
The Planning Commission will review a concept plan of a potential development project in 
Winsted. 

 Openings exist on the Airport Commission, Park Commission and Planning Commission.  
Interested individuals should contact City Hall for more information. 
 

9)   Adjourn 
  

Council Member Quast motioned to adjourn the meeting.  Council Member Henrich seconded 
the motion.  Motion carried 5-0. 

 
The meeting adjourned at 6:51 p.m. 

 

 

 

____________________________________ 
George Schulenberg 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 

 

 



Park Commission Meeting – October 10, 2022 

Mr. Steve Ebert  
Ms. Evelyn Fowler 
Mr. Tim Fury 
Ms. Jody Lenz 
Ms. Amy Schultz 
Ms. Bonnie Quast (Council Liaison) 

City of Winsted 
Park Commission Meeting 
Winsted City Hall – City Council Chambers 
October 10, 2022 
5:00 p.m. 

Park Commission Members Present: 

Staff Present: Ms. Amanda Zeidler, Deputy City Clerk 

1) Call the Work Session to Order

Mr. Steve Ebert called the work session to order at 5:00 p.m.

2) Approval of Minutes

Mr. Tim Fury made a motion to approve the minutes of the August 8, 2022 Park Commission
Meeting, as presented.  Ms. Jody Lenz seconded the motion.  Motion carried 5-0.

3) No City Administrator Updates or Announcements.

4) No Public Hearings.

5) Old Business

a) Park System Inventory and Inspection

Ms. Amanda Zeidler, Deputy City Clerk, reviewed information related to a Park System Inventory
and Inspection and noted that the Park Commission had expressed interest in this at a previous
meeting.

The Park Commission briefly reviewed the parks they would like to consider, including:
• Mill Reserve Park
• Hainlin Park
• Westgate Field/Park
• Northgate Park
• Barrett Field
• Southview Field/Park
• Weinbeck Sports Complex

The Park Commission discussed the items to include for the inventory and inspection at the next 
meeting, including score sheets, inventory, and setting priorities for potential improvements.   

b) Weinbeck Athletic Complex



Park Commission Meeting – October 10, 2022 

Ms. Zeidler reviewed information related to the cost estimates and concept plans for the Weinbeck 
Athletic Complex relating to the Campbell Field drainage issues, as provided by the City’s engineer, 
Bolton and Menk, Incorporated.   
 
The City engineer noted that the area subject to flooding is Campbell Field, between 6th Street 
North and 3rd Street North.  The existing drainage conditions are shown on a figure provided in 
the packet.  They also noted that the existing stormwater conveyance system consists of storm 
tile connected to several drainage structures that flow to a 24” pipe on Main Avenue West, 
heading east. The field frequently floods after heavy rain events. 
 
The City Engineer provided the following findings: 

• There is a total drainage area of 11.3 acres that is captured by the existing storm sewer 
system in Campbell Field, which flows to the storm sewer system on Main Avenue West. 

• Televising efforts were inconclusive in determining pipe locations and sizes for most of 
the storm sewer in and around Campbell Field. Dye testing confirmed though that water 
entering the structures drains to Main Avenue West. 

• The runoff from Campbell Field drains to an 18” pipe before reaching the 24” trunk 
storm sewer line. Both of these pipes have negative slope, limiting the drainage capacity 
of the upstream system. 

• The total drainage area for the 24” storm sewer, including Campbell Field, is 
approximately 23.2 acres. 

• The drainage issues in Campbell Field are directly related to the damaged storm sewer 
system on Main Avenue West. The 24” pipe has negative slope, which causes runoff to 
surcharge backwards through the system and flood the areas upstream. Any efforts to 
relieve flooding in Campbell Field should also consider reconstruction of the storm sewer 
on Main Avenue West. 

 
The City Engineer provided the following recommendation:   

 
Urban storm sewer systems are typically designed to handle a 10-year rainfall event, 
meaning there is a 10% chance of such an event occurring in a given year. The existing 
storm sewer on Main Avenue West is incapable of handling a 10-year rainfall event, which 
adversely affects the Campbell Field drainage. 

 
We recommend reconstructing the non-tiled storm sewer in Campbell Field with 12 to 15-
inch HDPE and RCP pipe and several new structures, as illustrated in Figure 1. The 
estimated total project cost to complete the proposed improvements shown in orange on 
the attached figure is $85,000. This work would allow for future tile lines to be connected 
to the system and would allow for the proposed dugout replacement project at Campbell 
Field to occur. The proposed improvements will provide capacity for a 1-inch rainfall event 
which is considerably smaller than a 10-year event (approximately 4 inches), but will 
mitigate flooding and provide adequate capacity for a majority of rainfall events (an average 
rainfall event is about 0.5 inches). 

 
The storm sewer on Main Avenue West should be reconstructed in the future to provide 
adequate drainage for a 10-year rainfall event. These efforts would considerably increase 
the efficiency of the proposed Campbell Field improvements, providing significant flood 
mitigation for the field and other upstream areas. 

 
The Park Commission reviewed and discussed the various options and recommendations.  It was 
the consensus of the Park Commission to move forward with the recommendation and begin 
looking at funding mechanisms.   
 
The Park Commission also directed City staff to continue with the removal of the fence located on 
the south side of the football field in the complex.   

 



Park Commission Meeting – October 10, 2022 

6) New Business 
 
a) Portable Restroom Screening 

 
Ms. Zeidler presented several screening options available for the various portable restrooms 
located within the City of Winsted Park System. 
 
The Park Commission reviewed and discussed the screening options presented. 
 
It was the consensus of the Park Commission to make a recommendation to move forward with 
securing a quote for approximately twelve (12), six (6) foot by six (6) foot composite panels in a 
brown or earth tone color.   
 
City staff will proceed with a quote and coordinate installation of the panels in the spring or early 
summer.    

 
7) Other 

 
a) Ms. Diane Neumann – 520 Kingsley Street South 
 

Ms. Diane Neumann, resident at 520 Kingsley Street South, addressed the Park Commission 
regarding the following items:    

 
• Removal of the metal slide at Hainlin Park, due to safety concerns 
• Dog Feces Bags at Hainlin Park; Refill the bags when the dispensers are empty. 
• Consideration for a splash pad in the City of Winsted, as families may enjoy this amenity. 

 
The Park Commission acknowledged Ms. Neumann’s comments and requests and will continue to 
discuss and direct City staff accordingly. 
 

8) Adjournment 
 
Mr. Fury made a motion to adjourn the meeting. Ms. Amy Schultz seconded the motion. Motion 
carried 5-0. 
 
The meeting adjourned at 5:40 p.m. 
 

 
 
 
___________________________________ 
Adam Birkholz 
City Administrator 
City of Winsted 
 
ATTEST: 
 
 
 
____________________________________ 
Amanda Zeidler, MCMC 
Deputy City Clerk 
City of Winsted 
 











CITY OF WINSTED 
RESOLUTION R-23-04 

 
RESOLUTION ACCEPTING DONATIONS 

 
WHEREAS, the City of Winsted is generally authorized to accept donations of real and personal 
property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens, and is 
specifically authorized to accept gifts and bequests pursuant to Minnesota Statutes; and 
 
WHEREAS, the following persons and entities have offered to contribute the amount set forth 
below to the Winsted Volunteer Fire Department: 
 

Name of Donor  Amount 
Winsted Fire Department Relief Association  $902.41 

 
WHEREAS, all such donations have been contributed to be dedicated toward the Winsted 
Volunteer Fire Department’s Capital Equipment Fund; and 
 
WHEREAS, the City Council finds that it is appropriate to accept the donation offered. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City of Winsted accepts the donation from 
the Winsted Fire Department Relief Association to be dedicated toward the Winsted Volunteer 
Fire Department’s Capital Equipment Fund. 
 
 
Adopted this 17th day of January, 2023. 
 
 
 Approved: 
 
 

____________________________________ 
 Steve Stotko, Mayor 
 
Attest:   
 
 
____________________________________ 
Raquel Kirchoff, City Clerk-Treasurer 
 





CITY OF WINSTED 
RESOLUTION R-23-05 

 
RESOLUTION ACCEPTING DONATIONS 

 
WHEREAS, the City of Winsted is generally authorized to accept donations of real and personal 
property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens, and is 
specifically authorized to accept gifts and bequests pursuant to Minnesota Statutes; and 
 
WHEREAS, the following persons and entities have offered to contribute the amount set forth 
below to the Winsted Volunteer Fire Department: 
 
 Name of Donor      Amount 

Greater Twin Cities United Way,     $100.00 
on behalf of Allina Health and Liza Chigos   

  
 
WHEREAS, all such donations have been contributed to be dedicated toward the Winsted 
Volunteer Fire Department’s Capital Improvement Plan, and 
 
WHEREAS, The City Council finds that it is appropriate to accept the donation offered. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City of Winsted accepts the donation from 
the Greater Twin Cities United Way, on behalf of Allina Health and Liza Chigos, to be dedicated 
toward the Winsted Volunteer Fire Department’s Capital Improvement Plan. 
 
 
Adopted this 17th day of January, 2023. 
 
       Approved:     
 
 
             
       Steve Stotko, Mayor 
 
ATTEST:   
 
 
_______________________________ 
Raquel Kirchoff, City Clerk-Treasurer 
 
 
 
 







2022 Building Permit Report
Permit # Address Total Fee Permit Fee Plan Check Fee Other Fees State Surcharge MNSPECT, LLC City of Winsted Valuation

22-001 208 Linden Avenue W. 203.05$             117.00$            76.05$                   5.00$                  5.00$                      149.79$                  48.26$                   10,000.00$        
22-002 421 McLeod Avenue W. 189.80$             110.50$            71.80$                   -$                    7.50$                      136.73$                  45.58$                   15,000.00$        
22-003 585 Industrial Blvd. 1,262.05$          727.00$            472.55$                 -$                    62.50$                    899.66$                  299.89$                 125,000.00$      
22-004 585 Industrial Blvd. 90.35$              54.00$              35.10$                   -$                    1.25$                      66.83$                    22.28$                   2,500.00$          
22-005 540 Barrett Street S. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   4,500.00$          
22-006 256 Westgate Terrace 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   3,800.00$          
22-007 421 McLeod Avenue W. 158.60$             92.50$              60.10$                   -$                    6.00$                      114.45$                  38.15$                   12,000.00$        
22-008 657 Pheasant Run 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   20,000.00$        
22-009 560 Barrett Street S. 243.73$             144.00$            93.60$                   -$                    6.13$                      178.20$                  59.40$                   7,500.00$          
22-010 490 Industrial Blvd. 719.05$             427.30$            277.75$                 -$                    14.00$                    528.79$                  176.26$                 28,000.00$        
22-011 585 Industrial Blvd. 166.90$             99.00$              64.35$                   -$                    3.55$                      122.51$                  40.84$                   7,100.00$          
22-012 311 Fairlawn Avenue W. 337.15$             201.00$            130.65$                 -$                    5.50$                      248.74$                  82.91$                   11,000.00$        
22-013 230 Main Avenue W. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   10,000.00$        
22-014 3234-230th Street, Hangar 10 195.55$             117.00$            76.05$                   -$                    2.50$                      144.79$                  48.26$                   5,000.00$          
22-015 411 Andy Avenue W. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   6,000.00$          
22-016 630 Shady Creek Drive 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   6,000.00$          
22-017 118 Fairlawn Avenue E. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   10,000.00$        
22-018 392 South Shore Drive 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   3,000.00$          
22-019 430 Lake Court 242.75$             145.00$            94.25$                   -$                    3.50$                      179.44$                  59.81$                   7,000.00$          
22-020 585 Industrial Blvd. 123.90$             75.00$              48.75$                   -$                    0.15$                      92.81$                    30.94$                   300.00$             
22-021 509 Ponto Point 19,888.18$        6,414.50$         4,169.43$              8,724.25$            580.00$                  16,662.20$             2,645.98$              1,200,000.00$   
22-022 440 Kingsley Street S. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   8,000.00$          
22-023 240 Arthur Avenue E. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   18,200.83$        
22-024 614 Shady Creek Drive 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   1,200.00$          
22-025 760 Main Avenue W. 431.25$             257.00$            167.05$                 -$                    7.20$                      318.04$                  106.01$                 14,400.00$        
22-026 780 Main Avenue W. 431.25$             257.00$            167.05$                 -$                    7.20$                      318.04$                  106.01$                 14,400.00$        
22-027 663 Pheasant Run 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   6,000.00$          
22-028 237 Fairlawn Circle 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   12,022.33$        
22-029 231 Albert Avenue 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   17,457.23$        
22-030 661 Pheasant Run 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   32,844.67$        
22-031 661 Pheasant Run 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   25,068.35$        
22-032 129 Fairlawn Avenue E. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   7,537.00$          
22-033 251 Sherman Avenue W. 431.55$             257.00$            167.05$                 -$                    7.50$                      318.04$                  106.01$                 15,000.00$        
22-034 625 Pheasant Run 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   14,000.00$        
22-035 357 South Shore Circle 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   15,000.00$        
22-036 430-4th Street N. 224.12$             131.00$            85.15$                   5.00$                  2.97$                      167.11$                  54.04$                   5,938.00$          
22-037 231 Andy Avenue W. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   16,000.00$        
22-038 421 Lake Drive 365.75$             215.00$            139.75$                 5.00$                  6.00$                      271.06$                  88.69$                   12,000.00$        
22-039 309 Westgate Drive 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   1,500.00$          
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22-040 318 Westgate Circle 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   4,000.00$          
22-041 320-3rd Street S. 360.75$             215.00$            139.75$                 -$                    6.00$                      266.06$                  88.69$                   2,000.00$          
22-042 342 South Shore Drive 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   15,000.00$        
22-043 251 Sherman Avenue W. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   800.00$             
22-044 475 Lake Drive 75.00$              75.00$              -$                      -$                    -$                        56.25$                    18.75$                   9,680.00$          
22-045 655 Northgate Drive 75.00$              75.00$              -$                      -$                    -$                        56.25$                    18.75$                   -$                   
22-046 481 Lake Drive 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   8,000.00$          
22-047 215 Linden Avenue W. 2,146.75$          1,257.10$         817.12$                 -$                    72.53$                    1,555.67$               518.56$                 145,065.26$      
22-048 241 Main Avenue W. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   2,000.00$          
22-049 342 South Shore Drive 363.55$             187.00$            121.55$                 50.00$                 5.00$                      281.41$                  77.14$                   10,000.00$        
22-050 121 Baker Avenue E. 242.53$             145.00$            94.25$                   -$                    3.28$                      179.44$                  59.81$                   6,560.00$          
22-051 367 South Shore Circle 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   8,500.00$          
22-052 620 Barrett Street S. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   1,200.00$          
22-053 431-1st Street S. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   4,000.00$          
22-054 630 Barrett Street S. -$                  -$                  -$                      -$                    -$                       -$                      -$                   
22-055 651 Harvest Circle 51.00$              50.00$              -$                      -$                    1.00$                      37.50$                    12.50$                   4,500.00$          
22-056 621 Northgate Circle 578.15$             341.00$            221.65$                 5.00$                  10.50$                    426.99$                  140.66$                 21,000.00$        
22-057 521-1st Street N. 602.05$             327.00$            265.05$                 -$                    10.00$                    444.04$                  148.01$                 20,000.00$        
22-058 216 Westgate Terrace 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   11,000.00$        
22-059 540-2nd Street S. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   24,000.00$        
22-060 392 South Shore Drive 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   23,000.00$        
22-061 627 Shady Creek Drive 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   13,687.78$        

22WIN-00100 302 South Shore Drive 171.95$             103.00$            66.95$                   -$                    2.00$                      127.46$                  42.49$                   4,000.00$          
22WIN-00101 410 Zion Avenue 1,872.92$          1,061.10$         689.72$                 66.60$                 55.50$                    1,379.72$               437.71$                 111,000.00$      
22WIN-00102 411-6th Street N. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   14,730.00$        
22WIN-00103 127 Fairlawn Avenue E. 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   10,000.00$        
22WIN-00104 VOID -$                  -$                  -$                      -$                    -$                        -$                       -$                      -$                   
22WIN-00105 685-6th Street N., Lot 12 75.00$              75.00$              -$                      -$                    -$                        56.25$                    -$                      -$                   
22WIN-00106 461-2nd Street N. 51.00$              50.00$              -$                      -$                    1.00$                      37.50$                    12.50$                   9,900.00$          
22WIN-00107 121-2nd Street N. 219.15$             131.00$            85.15$                   -$                    3.00$                      162.11$                  54.04$                   6,000.00$          
22WIN-00108 151 Linden Avenue 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   8,000.00$          
22WIN-00109 440-4th Street N. 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   17,023.00$        
22WIN-00110 316 Scenic Circle 129.70$             75.00$              48.75$                   5.00$                  0.95$                      97.81$                    30.94$                   1,900.00$          
22WIN-00111 640 Northgate Drive 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   13,500.00$        
22WIN-00112 341-2nd Street S. 2,503.58$          1,335.50$         868.08$                 220.00$               80.00$                    1,872.69$               550.90$                 160,000.00$      
22WIN-00113 221-2nd Street N. -$                  -$                  -$                      -$                    -$                        -$                       -$                      -$                   
22WIN-00114 450-4th Street N. 460.12$             271.00$            176.15$                 5.00$                  7.97$                      340.36$                  111.79$                 15,932.00$        
22WIN-00115 430-4th Street N. 51.00$              50.00$              -$                      -$                    1.00$                      37.50$                    12.50$                   13,000.00$        
22WIN-00116 321-3rd Street N. 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   21,000.00$        
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22WIN-00117 410 Zion Avenue 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   -$                   
22WIN-00118 221-2nd Street N. 322.25$             313.00$            -$                      -$                    9.25$                      234.75$                  78.25$                   18,500.00$        
22WIN-00119 820 Merganser Avenue 75.00$              75.00$              -$                      -$                    -$                        56.25$                    18.75$                   8,000.00$          
22WIN-00120 412 Westgate Drive 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   -$                   
22WIN-00121 115 Fairlawn Avenue E. 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   14,000.00$        
22WIN-00122 221-2nd Street N. 1,397.93$          824.50$            535.93$                 -$                    37.50$                    1,020.32$               340.11$                 75,000.00$        
22WIN-00123 561-1st Street N. 101.00$             100.00$            -$                      -$                    1.00$                      75.00$                    25.00$                   14,881.00$        
22WIN-00124 211 Baker Avenue W. 75.00$              75.00$              -$                      -$                    -$                        56.25$                    18.75$                   -$                   
22WIN-00125 621 Pheasant Run 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   10,000.00$        
22WIN-00126 430-4th Street N. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   -$                   
22WIN-00127 421 McLeod Avenue W. 90.50$              89.00$              -$                      -$                    1.50$                      66.75$                    22.25$                   3,000.00$          
22WIN-00128 450-4th Street N. 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   13,000.00$        
22WIN-00129 353 Sunfish Lane 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   750.00$             
22WIN-00130 801 Kingsley Street S. 1,096.68$          649.50$            422.18$                 -$                    25.00$                    803.76$                  267.92$                 50,000.00$        
22WIN-00131 801 Kingsley Street S. 337.15$             201.00$            130.65$                 -$                    5.50$                      248.74$                  82.91$                   11,000.00$        
22WIN-00132 509 Ponto Point 763.50$             762.50$            -$                      -$                    1.00$                      571.88$                  190.63$                 80,000.00$        
22WIN-00133 509 Ponto Point 311.00$             310.00$            -$                      -$                    1.00$                      232.50$                  77.50$                   30,000.00$        
22WIN-00134 521-1st Street N. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   4,000.00$          
22WIN-00135 215 Linden Avenue W. 869.05$             427.30$            277.75$                 150.00$               14.00$                    678.79$                  176.26$                 28,000.00$        
22WIN-00136 121 Lake Avenue E. 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   -$                   
22WIN-00137 111 Westgate Drive 95.50$              89.00$              -$                      5.00$                  1.50$                      71.75$                    22.25$                   3,000.00$          
22WIN-00138 715 Mallard Avenue 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   -$                   
22WIN-00139 830 Merganser Avenue 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   11,000.00$        
22WIN-00140 180 Westgate Drive 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   10,078.00$        
22WIN-00141 141-4th Street S. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   800.00$             
22WIN-00142 641-2nd Street S. 242.57$             145.00$            94.25$                   -$                    3.32$                      179.44$                  59.81$                   6,630.00$          
22WIN-00143 715 Mallard Avenue 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   -$                   
22WIN-00144 715 Mallard Avenue 266.35$             159.00$            103.35$                 -$                    4.00$                      196.76$                  65.59$                   8,000.00$          
22WIN-00145 648 Shady Creek Drive 3,380.18$          1,839.50$         1,195.68$              220.00$               125.00$                  2,496.39$               758.80$                 250,000.00$      
22WIN-00146 352 South Shore Drive 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   4,000.00$          
22WIN-00147 521-1st Street N. 101.00$             100.00$            -$                      -$                    1.00$                      75.00$                    25.00$                   1,000.00$          
22WIN-00148 341-2nd Street S. 126.00$             125.00$            -$                      -$                    1.00$                      93.75$                    31.25$                   12,000.00$        
22WIN-00149 451-1st Street S. 86.00$              75.00$              -$                      10.00$                 1.00$                      66.25$                    18.75$                   -$                   
22WIN-00150 341-2nd Street S. 76.00$              75.00$              -$                      -$                    1.00$                      56.25$                    18.75$                   12,000.00$        
22WIN-00151 405 Westgate Drive 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   10,583.91$        
22WIN-00152 1300 6th St. S. 4,621.18$          2,679.50$         1,741.68$              -$                    200.00$                  3,315.89$               1,105.30$              400,000.00$      
22WIN-00153 459-2n Street N. 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   10,000.00$        
22WIN-00154 410-4th Street N. 81.00$              75.00$              -$                      5.00$                  1.00$                      61.25$                    18.75$                   6,000.00$          
22WIN-00155 24182 Grass Lake Rd. 827.04$             487.90$            317.14$                 5.00$                  17.00$                    608.78$                  201.26$                 34,000.00$        
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22WIN-00156 648 Shady Creek Drive 126.00$             125.00$            -$                      -$                    1.00$                      93.75$                    31.25$                   20,000.00$        
22WIN-00157 648 Shady Creek Drive 101.00$             100.00$            -$                      -$                    1.00$                      75.00$                    25.00$                   1,000.00$          
22WIN-00158 135 Linden Ave. E. 195.41$             117.00$            76.05$                   -$                    2.36$                      144.79$                  48.26$                   4,716.00$          
22WIN-00159 331 South Shore Drive 126.00$             125.00$            -$                      -$                    1.00$                      93.75$                    31.25$                   900.00$             
22WIN-00160 223 Westgate Terrace 51.00$              50.00$              -$                      -$                    1.00$                      37.50$                    12.50$                   5,000.00$          
22WIN-00161 509 Ponto Point 126.00$             125.00$            -$                      -$                    1.00$                      93.75$                    31.25$                   -$                   
22WIN-00162 647 Northgate Drive 51.00$              50.00$              -$                      -$                    1.00$                      37.50$                    12.50$                   5,000.00$          
22WIN-00163 685 6th St. N. Lot #27 51.00$              50.00$              -$                      -$                    1.00$                      37.50$                    12.50$                   -$                   

TOTALS 56,234.47$        30,283.20$       14,885.31$            9,560.85$            1,505.11$               43,437.23$             11,273.38$            3,646,085.36$   
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% of YTD
Budget

*Revenue Summary
CITY OF WINSTED 01/13/23 3:33 PM

Page 1

FUND Description YTD Balance
2022 YTD 

Amt
November 

2022 Amt
2022 YTD 

Budget

101 GENERAL FUND $2,141,671.00 $589,412.08 $1,970,530.65 $171,140.35 92.01%
102 FORFEITURE FUND $0.00 $0.00 $1,534.00 -$1,534.00 0.00%
301 GO STRT RECON NOTE-2022A $0.00 $0.00 $19,759.00 -$19,759.00 0.00%
401 INDUSTRIAL PARK PROPERTY $0.00 $0.00 $0.00 $0.00 0.00%
402 KINGSLEY STREET IMPROVE $0.00 $0.00 $0.00 $0.00 0.00%
407 E.D.A. $10,000.00 $0.00 $1.00 $9,999.00 0.01%
408 REVOLVING LOAN FUND $0.00 $0.00 $475,000.00 -$475,000.00 0.00%
410 T.I.F. DISTRICT #2-7 $0.00 $4,648.73 $9,297.47 -$9,297.47 0.00%
411 T.I.F. DISTRICT #2-8 $0.00 $64,201.93 $128,403.86 -$128,403.86 0.00%
450 MCLEOD AVENUE IMPROVEM $0.00 $0.00 $0.00 $0.00 0.00%
451 INDUSTRIAL PARK STORMWA $0.00 $0.00 $0.00 $0.00 0.00%
452 CSAH 5 Extension $0.00 $0.00 $0.00 $0.00 0.00%
453 PHEASANT RUN WOTL MILL& $0.00 $0.00 $820,241.00 -$820,241.00 0.00%
454 MCLD CTY WETLAND PID 2109 $0.00 $0.00 $0.00 $0.00 0.00%
529 GO CIP BOND - 2006 $0.00 $0.00 $0.00 $0.00 0.00%
530 2020 Lease Purchase Agreemen $77,463.00 $0.00 $0.00 $77,463.00 0.00%
531 GO BONDS 2007-NEW CITY H $0.00 $0.00 $0.00 $0.00 0.00%
532 GO EQUIPMENT CERTIFICATE $0.00 $0.00 $0.00 $0.00 0.00%
533 GO BONDS 2008 - NEW CITY H $0.00 $0.00 $0.00 $0.00 0.00%
534 GO REFUNDING BONDS - 2008 $0.00 $0.00 $0.00 $0.00 0.00%
535 GO REFUNDING BONDS-2020 $199,462.20 $92,215.44 $198,330.14 $1,132.06 99.43%
536 G.O. IMPROVEMENT BONDS-2 $63,961.77 $25,975.47 $57,279.28 $6,682.49 89.55%
537 G.O. IMPROV/REFUND BONDS $68,749.00 $30,733.55 $65,707.06 $3,041.94 95.58%
538 GO EQUIPMENT CERTIFICATE $42,394.00 $0.00 $0.00 $42,394.00 0.00%
539 GO IMP/ UTIL REV BONDS-202 $75,479.00 $28,669.87 $60,413.03 $15,065.97 80.04%
540 GO UTILITY REVENUE NOTE-2 $40,870.00 $0.00 $291.24 $40,578.76 0.71%
600 CAPITAL IMPROVEMENT FUN $1,268,117.00 $13,359.86 -$8,433.43 $1,276,550.43 -0.67%
601 WATER FUND $438,396.82 $36,486.23 $403,712.42 $34,684.40 92.09%
602 SEWER FUND $995,895.00 $76,456.14 $882,773.31 $113,121.69 88.64%
603 REFUSE (GARBAGE) FUND $0.00 $0.00 $0.00 $0.00 0.00%
610 AIRPORT IMPROVEMENT FEE $7,200.00 $3,593.00 $85,439.00 -$78,239.00 1186.65%
611 AIRPORT IMPROVE PROJ-202 $0.00 $19,347.27 $181,342.44 -$181,342.44 0.00%
612 AIRPORT FUND $71,997.36 $1,700.39 $63,630.41 $8,366.95 88.38%
614 CABLE TV FUND $0.00 $0.00 $0.00 $0.00 0.00%
615 AIRPORT IMPROVE PROJECT- $0.00 $5,114.86 $204,411.89 -$204,411.89 0.00%
620 PLANNING-DEVELOPMENT $0.00 $0.00 $0.00 $0.00 0.00%
621 DEVELOPER ESCROW $0.00 $0.00 $1,500.00 -$1,500.00 0.00%
631 WESTGATE IMPROVEMENTS- $0.00 $0.00 $0.00 $0.00 0.00%
640 INDUSTRIAL BLVD RECLAMAT $0.00 $0.00 $0.00 $0.00 0.00%
703 FIRE DEPT FUND $262,411.61 $35,741.33 $108,477.79 $153,933.82 41.34%
704 FIRE EQUIPMENT FUND $81,526.00 $1,690.00 $121,290.00 -$39,764.00 148.77%
800 SEWER RELINING FUND $0.00 $0.00 $0.00 $0.00 0.00%
801 WINSTED SUMMER FESTIVAL $0.00 $0.00 $0.00 $0.00 0.00%
802 WHATUP $0.00 $0.00 $1,950.00 -$1,950.00 0.00%
803 VETERANS MEMORIAL $0.00 $0.00 $0.00 $0.00 0.00%

FILTER: None

$5,845,593.76 $1,029,346.15 $5,852,881.56 -$7,287.80 100.12%
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FUND Description
Enc

Current YTD Balance
%

YTD Budget
2022       
YTD Amt

November 
2022 Amt

2022 YTD 
Budget

101 GENERAL FUND $115,018.23$2,141,380.63 $1,426,577.74 $0.00 $714,802.89 66.62%
102 FORFEITURE FUND $0.00$0.00 $3,462.76 $0.00 -$3,462.76 0.00%
301 GO STRT RECON NOTE-2022A $0.00$0.00 $0.00 $0.00 $0.00 0.00%
401 INDUSTRIAL PARK PROPERTY $0.00$0.00 $7,593.00 $0.00 -$7,593.00 0.00%
402 KINGSLEY STREET IMPROVE $0.00$0.00 $0.00 $0.00 $0.00 0.00%
407 E.D.A. $0.00$0.00 $11,309.27 $0.00 -$11,309.27 0.00%
408 REVOLVING LOAN FUND $0.00$0.00 $0.00 $0.00 $0.00 0.00%
410 T.I.F. DISTRICT #2-7 $0.00$0.00 $4,269.59 $0.00 -$4,269.59 0.00%
411 T.I.F. DISTRICT #2-8 $0.00$0.00 $61,079.23 $0.00 -$61,079.23 0.00%
450 MCLEOD AVENUE IMPROVEM $0.00$0.00 $0.00 $0.00 $0.00 0.00%
451 INDUSTRIAL PARK STORMWA $0.00$0.00 $0.00 $0.00 $0.00 0.00%
452 CSAH 5 Extension $10,750.00$0.00 $112,142.50 $0.00 -$112,142.50 0.00%
453 PHEASANT RUN WOTL MILL& $251,250.72$0.00 $373,680.94 $0.00 -$373,680.94 0.00%
454 MCLD CTY WETLAND PID 2109 $0.00$0.00 $6,946.00 $0.00 -$6,946.00 0.00%
529 GO CIP BOND - 2006 $0.00$0.00 $0.00 $0.00 $0.00 0.00%
530 2020 Lease Purchase Agreemen $69,387.00$73,774.00 $73,774.00 $0.00 $0.00 100.00%
531 GO BONDS 2007-NEW CITY H $0.00$0.00 $0.00 $0.00 $0.00 0.00%
532 GO EQUIPMENT CERTIFICATE $0.00$0.00 $0.00 $0.00 $0.00 0.00%
533 GO BONDS 2008 - NEW CITY H $0.00$0.00 $0.00 $0.00 $0.00 0.00%
534 GO REFUNDING BONDS - 2008 $0.00$0.00 $0.00 $0.00 $0.00 0.00%
535 GO REFUNDING BONDS-2020 $179,982.00$189,964.00 $192,204.30 $0.00 -$2,240.30 101.18%
536 G.O. IMPROVEMENT BONDS-2 $0.00$63,275.00 $63,770.00 $0.00 -$495.00 100.78%
537 G.O. IMPROV/REFUND BONDS $0.00$66,575.00 $66,520.00 $0.00 $55.00 99.92%
538 GO EQUIPMENT CERTIFICATE $0.00$41,250.00 $40,812.50 $0.00 $437.50 98.94%
539 GO IMP/ UTIL REV BONDS-202 $0.00$72,545.00 $72,215.00 $0.00 $330.00 99.55%
540 GO UTILITY REVENUE NOTE-2 $0.00$36,212.00 $36,212.00 $0.00 $0.00 100.00%
600 CAPITAL IMPROVEMENT FUN $517.00$1,111,939.00 $176,883.45 $0.00 $935,055.55 15.91%
601 WATER FUND $36,684.51$438,199.10 $461,614.60 $0.00 -$23,415.50 105.34%
602 SEWER FUND $184,653.23$994,919.84 $912,521.90 $0.00 $82,397.94 91.72%
610 AIRPORT IMPROVEMENT FEE $0.00$19,000.00 $0.00 $0.00 $19,000.00 0.00%
611 AIRPORT IMPROVE PROJ-202 $2,798.50$0.00 $124,963.45 $0.00 -$124,963.45 0.00%
612 AIRPORT FUND $2,683.27$71,911.83 $42,099.85 $0.00 $29,811.98 58.54%
614 CABLE TV FUND $0.00$0.00 $0.00 $0.00 $0.00 0.00%
615 AIRPORT IMPROVE PROJECT- $0.00$0.00 $556,717.54 $0.00 -$556,717.54 0.00%
620 PLANNING-DEVELOPMENT $0.00$0.00 $0.00 $0.00 $0.00 0.00%
621 DEVELOPER ESCROW $0.00$0.00 $7,500.00 $0.00 -$7,500.00 0.00%
631 WESTGATE IMPROVEMENTS- $0.00$0.00 $0.00 $0.00 $0.00 0.00%
640 INDUSTRIAL BLVD RECLAMAT $0.00$0.00 $0.00 $0.00 $0.00 0.00%
703 FIRE DEPT FUND $6,591.76$262,065.86 $142,244.82 $0.00 $119,821.04 54.28%
704 FIRE EQUIPMENT FUND $1,088.90$52,394.00 $23,728.90 $0.00 $28,665.10 45.29%
800 SEWER RELINING FUND $0.00$0.00 $395.00 $0.00 -$395.00 0.00%
801 WINSTED SUMMER FESTIVAL $0.00$0.00 $0.00 $0.00 $0.00 0.00%
802 WHATUP $0.00$0.00 $969.25 $0.00 -$969.25 0.00%
803 VETERANS MEMORIAL $0.00$0.00 $0.00 $0.00 $0.00 0.00%

FILTER: None

$861,405.12$5,635,405.26 $5,002,207.59 $0.00 $633,197.67 88.76%
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Checks 01/03/23-01/13/23

Name Check Date Check Amt

10100   CBW
3226e Security Bank & Trust Company 1/6/2023 $45.20 ACH Bank Fees/November, 2022
3227e Delta Dental of Minnesota 1/6/2023 $905.00 Employer Paid Dental Insurance/December, 20
3228e SW/WC Service Cooperatives 1/6/2023 $15,208.00 Employer Health Ins. Premium-December, 202
3229e First Data Express 1/6/2023 $43.14 Cr. Cd. Fuel Sys. Proc. Fees/November, 2022
3230e The Hartford 1/6/2023 $501.99 STD/LTD/Life Insurance Premium-December, 
3231e RevTrak, Inc. 1/6/2023 $1,244.11 Credit Card Processing Fee-November, 2022
3232e IRS-FEDERAL WITHHOLDING 1/6/2023 $2,115.59 Federal Withholding - P.P. #1
3233e IRS-FICA 1/6/2023 $3,055.74 Medicare/S.S. - P.P. #1
3234e MN DEPARTMENT OF REVENUE 1/6/2023 $1,037.05 State Withholding - P.P. #1
3235e PERA 1/6/2023 $5,632.14 Retirement Contribution - P.P. #1
3236e IRS-FICA 1/9/2023 $2,019.66 Medicare/S.S. - P.P. #1.01
29952 SCNAPHLP 1/3/2023 $892.50 Monthly Library Rent-January, 2023
29953 CIT 1/3/2023 $2,064.40 IT-Managed Back-up/January, 2023
29954 MN Dept of Agriculture 1/3/2023 $10.00 PW-2023 Noncommercial Pesticide Applicator 
29955 MN State Fire Chiefs Ass'n. 1/3/2023 $100.00 FD-2023 Membership/Fire Chief
29956 McLeod County Fire Chief's 1/3/2023 $355.05 FD-Active 911 Fee
29957 MN State Fire Chiefs Ass'n. 1/3/2023 $855.00 FD-2023 FOTOS Registration/Koch
29958 People Service, Inc. 1/3/2023 $13,798.00 WWTF-Monthly Service Fee/January, 2023
29959 MN Rural Water Association 1/3/2023 $400.00 Associate Membership-Feb.2023-Jan.2024
29960 Region V Emergency Management 1/3/2023 $15.00 PD-2023 Membership Renewal/Heldt
29961 Northland Trust Services, Inc. 1/3/2023 $403,956.25 G.O.Bonds, Series 2016A-Principal
29962 Center Point Energy 1/3/2023 $2,741.13 Utilities-Gas
29963 Flagship Insurance Services, 1/9/2023 $750.00 HIPPA, COBRA Service/01-01-23-12-31-23
29964 Badger Meter, Inc. 1/13/2023 $287.85 Cellular Meter Monthly Fee/December, 2022
29965 Cintas Corporation 1/13/2023 $124.54 PW-Uniforms
29966 CIT 1/13/2023 $709.00 IT-Upgraded Wireless Internet Connections at 
29967 CNA Surety 1/13/2023 $56.25 Notary Errors & Omissions
29968 Culligan of Buffalo 1/13/2023 $46.25 PW Garage-Water Cooler Rental
29969 Steve and Pam Fiecke 1/13/2023 $70.00 Royalty Float-Storage Lease/January, 2023
29970 Frandsen Bank & Trust 1/13/2023 $36,962.00 G.O. Revenue Note, Series 2020C-Principal
29971 Galls, LLC 1/13/2023 $498.44 22Pdin23-PD-2022 Uniform Allowance/Heldt
29972 Glencoe Coop Association 1/13/2023 $2,707.20 WWTF-Bulk Propane
29973 Gopher State One Call 1/13/2023 $5.40 Locate Fees
29974 Greater MN Communications 1/13/2023 $162.00 City Council Member Recognition-Quast/Schul
29975 Herald Journal Publishing, Inc 1/13/2023 $66.24 Publishing-Legals/O-23-01 PH
29976 Innovative Office Solutions, L 1/13/2023 $140.68 PD-Office Supplies
29977 Jefferson Fire & Safety 1/13/2023 $155.45 FD-Name Patch/Caturia
29978 John's Repair 1/13/2023 $51.18 PD-Vehicle Maintenance/2020 Ford Interceptor
29979 Todd Koch 1/13/2023 $70.63 22Pdin23-FD-Mileage Reimbursement for drivi
29980 Litzau Excavating, Inc. 1/13/2023 $20,175.00 22Pdin23-Repair Water Shutoff at 521 6th St N
29981 McLeod Cty. Sheriff's Office 1/13/2023 $11.86 PD-Employment Costs
29982 MN Computer Systems, Inc. 1/13/2023 $258.10 Copier Lease-12/12/22-01/11/23
29983 MNSPECT LLC 1/13/2023 $4,812.00 22Pdin23-Building Permits
29984 Municipal Development Group 1/13/2023 $375.00 Planning and Zoning Consultant/Grass Lake F
29985 Northern Air Corporation 1/13/2023 $1,165.80 Replace Failed VAV Controller
29986 REC TECH SALES & SERVICE 1/13/2023 $938.13 PW-Snow Removal Supplies
29987 SCNAPHLP 1/13/2023 $892.50 Monthly Library Rent-February, 2023
29988 Security Bank & Trust Company 1/13/2023 $160,829.00 G.O. Equipment Certificate, Series 2017A-Inter
29989 TDS Telecom 1/13/2023 $1,373.86 PW-2201/3621
29990 Winsted Farmers Co-op 1/13/2023 $768.38 PD-Car Fuel
29991 Winsted NAPA 1/13/2023 $567.99 22Pdin23-PW-Wheel Charger
29992 Xcel Energy 1/13/2023 $4,386.71 Electric Utilities-Parks
505546e Bi-Weekly ACH 1/6/2023 $20,811.86
505554e Bi-Weekly ACH 1/9/2023 $12,190.17
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Total Checks $729,414.42
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_________________________________________________Steve Stotko, Mayor

_________________________________________________Jeff Albers, Council Member

_________________________________________________Jesse Cafferty, Council Member

_________________________________________________Tom Ollig, Council Member

_________________________________________________Steve Ebert, Council Member



 
Meeting Date: January 17, 2023 
 
Submitted By: Adam Birkholz, City Administrator                     City Council Request 
 
Subject:  Mechanical and Automation Customer Support Agreement  

– Northern Air Corporation 
  
 
BACKGROUND: 
On October 22, 2008, the City of Winsted (City) celebrated the grand opening of a new City Hall.  Shortly 
thereafter, the City began to experience consistent and regular problems with the Heating, Ventilation and 
Air Conditioning (HVAC) system that service the building.  Generally, the failure of this system resulted 
in an uncomfortable and unproductive environment for City staff and City Hall visitors, costly and time-
consuming repairs, and vendor site visits. 
 
Given these challenges and since the opening of the building, the City had engaged three (3) vendors to 
maintain and/or repair certain portions of the HVAC system.  However, despite the expertise of each 
vendor, the City continued to experience same or similar problems. 
 
In 2018, following a referral from the City Engineer, City staff met with a facility design and engineering 
firm to discuss the persistent HVAC system problems and possible solutions.  Following the meeting, the 
firm made a recommendation for the City to consolidate the maintenance and repair of the HVAC system 
under a single vendor to eliminate inconsistent maintenance practices and to upgrade and maintain a web-
based control system to better monitor system activity both on-site and remotely. 
 
Again in 2018, City staff met with staff from Northern Air Corporation (NAC) to discuss a Customer 
Support Agreement (CSA) for the HVAC system at City Hall.   The City Council has since approved two 
agreements with NAC, the last of which, expired on December 31, 2022.  NAC has drafted and proposed 
a new agreement for quarterly service through December 31, 2024, with the following pricing: 
 

• Year 1:  $12,660.00  
• Year 2:  $13,293.00 

 
Given the past HVAC system issues and the abovementioned recommendations, City staff recommends 
the City Council authorize the Interim City Administrator to execute a CSA with NAC for an amount not 
to exceed $25,953 for services in 2023 and 2024 at their January 17, 2023 Regular Meeting. 
 
FINANCIAL/BUDGET: 
The total cost of the agreement is $25,953.00 (see attached). In total, the financial terms of the agreement 
result in an increase of $3,065 from the previous agreement.  The adopted 2023 Budget appropriates 
funding for operations, maintenance and repair costs for Winsted City Hall and sufficient funds are 
available to cover the cost of the proposed agreement. 
 
OPTIONS: 

1. Authorize the Interim City Administrator to execute a Mechanical and Automation Customer 
Support Agreement with Northern Air Corporation (NAC) to provide support and maintenance to 
the Winsted City Hall Heating, Ventilation and Air Conditioning (HVAC) Systems. 

2. Other. 



RECOMMENDATION: 
Consider a motion to authorize the Interim City Administrator to execute a Mechanical and Automation 
Customer Support Agreement with Northern Air Corporation (NAC) to provide support and maintenance 
to the Winsted City Hall Heating, Ventilation and Air Conditioning (HVAC) Systems. 
 
COUNCIL ACTION: 
Consider a motion to authorize the Interim City Administrator to execute a Mechanical and Automation 
Customer Support Agreement with Northern Air Corporation (NAC) to provide support and maintenance 
to the Winsted City Hall Heating, Ventilation and Air Conditioning (HVAC) Systems. 
 
ATTACHMENTS: 

A) Mechanical and Automation Customer Support Agreement 



 

 

 

 
Mechanical & Automation 

Customer Support Agreement 
 

Customized For 

 
CITY OF WINSTED 

201 First Street North 
Winsted, MN. 55395 

 

 

 
 

Term 
January 1, 2023 through December 31, 2024 

 
Prepared By: 

 
Jerry Reinardy 

Account Manager 
 

January 4, 2023 
 

 

 

 

 



 

 

 

Introduction 

City of Winsted (Client) operations staff will be responsible for the day to day operations of the building automation and 

managing the temperature control system.  The facility staff has been trained and is experienced in managing the 
different areas of HVAC and temperature controls. Because of this they do not require a high level of support from 

vendors, but use Customer Support Agreements (CSA) to augment their current knowledge and protect their equipment 

investment and maximize utility efficiency use over the long term. 

Customer Support Agreement (CSA) Goals 

 Develop a maintenance relationship with Client to promote the use of automated operation and proactive 

maintenance of systems to maximize facility staff throughput and utility savings.  

 Support facility staff with pre-season performance testing and maintenance. 

 Extend the life of the owner’s mechanical assets beyond industry standards and thus reducing downtime and repair 

cost and maximizing Client ROI. 

 Upgrade and maintain system software and hardware to current supported revisions to minimize the possibility of 

needed to upgrade an obsolete system. 

 Allow Client to focus on their core competencies to execute their mission.  

 Constant improvement through Continuous Commissioning. Always looking to improve the benchmark that has been 

set.  

Proposal Contents 

 NAC Custom Service Plan Features (based upon customer request/input) 

 Schedule of Services 

 Customer Support Agreement Pricing Summary/Signature Page 

 Terms and Conditions 

*Specific Cost Saving Facts 

 If you are overheating your space by just 3Deg, due to miscalibrated controls, this will cause an increase in your fuel 

consumption by over 16% when it is below 50Deg outside.  

 Temperature control systems out of calibration cause increased operational cost of 5-15% per year. This is based on 

servicing hot and cold calls throughout their shifts.  

 Setting back the temperature 10Deg in a building, unoccupied 12 hours per day and 41 hours per weekend, results 

in utility savings of approximately 24%.  

 Dirty air filters in air handling units increase the total static pressure .5” and generates the need for 10% additional 

horse power.  

 One millimeter of scale will raise the energy consumption of a chiller 10% at full load. 

*Source (Terry A. Thompson “Preventive Maintenance Save Energy Dollars” Engineered Systems) 



 

 

 

NAC Customer Support Agreement 

 

The following is a comprehensive list of the Support Services NAC offers to maximize the value of your 
investment in your Mechanical and your Building Control Systems. Following this list of Support Services is a 

detailed description of each offering and the value that it provides. 
 

Building Automation Control System Services 
 
1. Automation Technology Updates 
 

 Annual Alerton Software Updates and Patches 
   
2. On-Line/ On-Site Services System Performance Services 
 

 Troubleshooting and Diagnostics  

 Building Control System Database Protection 

 Alerton Building Control System Analysis 

 DDC Data Communication Performance Optimization 

 Flex-Hours Support 

 Critical Spare Control Components Inventory 

 Annual Control Components Allotment 
 

3. Automation Central Equipment Performance Testing 
 

 Air Handler / Rooftop Unit Performance Testing and Benchmarking 

 Chiller/Chilled Water System Performance Testing and Benchmarking 

 Boiler/Hot Water System Performance Testing and Benchmarking 
 
4. Automation Energy Services 
 

 Energy Benchmarking, Monitoring and Reporting (Requires Meter Data) 
 
5. Automation Customer Training 
 

 On-Site Operator Training/Software Consultation 

 Formal Classroom Alerton Factory Certified Training 

 
6. Mechanical, Electrical, and Plumbing Preventive Maintenance and Performance Testing 

Services 
 

 Mechanical Systems 

 Electrical Systems 

 Plumbing Systems 

 

7. Emergency Response Services (Standard or Premium) 
 

 On-Line Response (Direct Connect or via Telephone) 

 On-Site Response 
 
8. General Services; Included in All Support Agreements 
 

 Account Management 

 Documentation of All Services Provided  

 Quality Assurance Program 
 

 
 
 



 

 

 

NAC Customer Support Agreement Detailed Description 
 

1. Automation Technology Updates 
Software upgrades and patches that provide added features, increase communications, and processing speed for your 

Building Control System. NAC will provide and install these upgrades as they become available, ensuring that your system 

software is always state-of-the-art.  Please note: This service includes updates to the Building Control System software 
only. Pricing for hardware updates, operating system updates and 3rd-party software updates will be provided on an as 
needed basis.  

 Included in this Support Agreement – As Released 

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 

2. On-Line/ On-Site Services System Performance Services 
 

Automation Troubleshooting and Diagnostics Assistance  
NAC will provide limited troubleshooting and diagnostics assistance via the Internet during normal working hours. You 

simply need to supply the necessary equipment to enable our local office to remotely log-on to your system via the 
Internet (internet access to be provided and maintained by the customer). NAC will sign-on to your system as a first step 

to your request or inquiry.  Our operations personnel will attempt to fix the problem or at a minimum, scope the problem 

down to a specific item or group of items.  The service operations group will contact you when the sign-on is completed 
and conclusions have been reached.  This service does not included after-hours support.  For after-hours support, please 

see the Emergency Response Services section below.  
  

 Included in this Support Agreement – Limited Services 
 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

 

Building Control System Database Protection 
Workstation Database and Graphics backups safeguard your HVAC Control System’s vital databases of business 
information from unforeseen and costly catastrophic events like lightning strike, electrical power surge, flood, and 

physical damage. NAC will back-up your HVAC Control System database, software and graphics and provide safe storage 

of this critical business information. Should a catastrophic event occur, NAC will respond to reload the databases and 
system files from our stored backup copy to ensure proper operation and performance. Material and labor costs to reload 

the databases and system files will be billed at the preferred material and labor rate stated below. 
 

 Included in this Support Agreement – Quarterly   Semi-Annual   Annual    

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 

Building Control System Analysis  
Your Automation system is a very dynamic and interactive system.  As such its operations, graphics and programming 
intentionally and unintentionally change over time.  With our Control System Analysis we will analyze the current status of 

your system’s operations, graphics, & programming and compare them to the prior status report.  We will then meet with 

you to discuss any changes and the effects of the changes on the operation of your Building Control System and 
operational expenses. 
 

 Included in this Support Agreement – Quarterly   Semi-Annual   Annual    

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 



 

 

 

System Performance Services Continued 

 
Data Communication Performance Analysis  
In order for all HVAC equipment in your facility to work seamlessly and quickly together you must know that the 

Automation data communication network is fully operational and its performance is optimal.  We will analyze the physical 
condition of your Automation data network and the performance of the data communications.  We will then meet with 

you to discuss the network condition & performance and make recommendations for improvement. 
 

 Included in this Support Agreement – Quarterly   Semi-Annual   Annual    

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 
Flex-Hours Support Services  
Automation   Mechanical   Electrical   Plumbing   

Flex-hours support, as you need it, whether it is online support from our office, or an on-site visit from a service 
technician.  Prepaying for these hours allows you to budget for emergency calls or special projects, and spread the 

payments over the term of your contract.  We will provide an agreed upon number of hours of Flex-Hours Support per 
year. These hours can be used for any of the services that NAC Mechanical & Electrical Services offers to our customers. 
 

 Included in this Support Agreement  

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 

Critical Spare Control Components Inventory 
Automation   Mechanical   Electrical   Plumbing   

Maintaining an inventory of critical spare components for your control system can significantly reduce your system 

downtime should a component fail.  NAC will provide you with a list of recommended critical spare control components 
based on the size and configuration of your system.  Upon your approval we will provide the controllers and components 

to be stored at your facility. NAC asks that you provide a secure storage location for the inventory. NAC will arrange for a 
quarterly inventory and will provide a replacement cost for any used inventory at your preferred material discount.  The 

NAC technician will also make sure that this inventory is well stocked and contains the current versions of Alerton 

controllers and components. NAC will also provide and maintain stock for the mechanical, electrical and plumbing needs.  
 

 Included in this Support Agreement  
 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

 
Spare Parts Allowance  

Automation   Mechanical   Electrical   Plumbing   
NAC will provide $_0,00___ (Zero Dollars no/100) per year in spare parts at the preferred customer rate.  NAC 

Mechanical & Electrical stocks Alerton, Honeywell, Johnson and Belimo parts that are available from our inventory in our 
St Paul, MN office. NAC will also provide and maintain stock for the mechanical, electrical and plumbing needs.  
 

 Included in this Support Agreement  
 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

 
3. Automation Central Equipment Performance Testing 
 

Air Handler / Rooftop Unit Functional Performance Testing  
Using our software tools (receiver controller for IBEX, PID for BacTalk) we will analyze the performance of your critical 
HVAC air handling systems.  This service is delivered two (1) times per year, Spring & Fall.  During the spring service we 

will focus on the operation of the air handler cooling system control loops: outside air dampers, mixed air dampers, 

chilled water valve actuators, and temperature sensors. During the fall service we will focus on the operation of the air 
handler heating system control loops: outside air dampers, mixed air dampers, heating valve actuators, temperature 

sensors, water coil freeze-protection, sensors and temperature alarms.  See Attachments A & B for detailed service 
checklist and equipment list. 
 

 Included in this Support Agreement – Two (2) AHU’s  

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 



 

 

 

Chiller/Chilled Water System Functional Performance Testing  
Reliable and optimized performance of your chiller plant is critical to the overall cost to operate your facility.  As part of 
this performance service one (1) time per year we will run an operational controls sequence to test the full range of the 

chiller and chilled water distribution system.  We will analyze the chilled water supply temperatures at low and full-load 

conditions; verify temperature set point reset operations, chiller alarm interface to the Automation system, and the 
lead/lag operations of the chilled water system.  See Attachments A & B for detailed service checklist and equipment list. 
 

 Included in this Support Agreement  

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 

Boiler/Hot Water System Functional Performance Testing  
Reliable and optimized performance of your heating plant is also critical to the overall cost to operate your facility.  As 
part of this performance service one (2) time per year we will run an operational controls sequence to test the full range 

of the boiler and hot water distribution system.  We will analyze the hot water supply temperatures at low and full-fire 

conditions; verify temperature set point reset operations, boiler alarm interface to the Automation system, and the 
lead/lag operations of the hot water system.  See Attachments A & B for detailed service checklist and equipment list. 

  
 Included in this Support Agreement – Two (2) Boilers  

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

 

 
4. Automation Energy Services 
 

Automation Energy Benchmarking, Monitoring and Reporting 
To optimize the energy performance of your facility and increase your green profile (environmental sustainability) in your 

community we will implement the NAC Energy Benchmarking, Monitoring and Reporting service. To gain a basic 
understanding of your facility and its energy consumption we will analyze your facility and utility data.  We will use this 

data to benchmark your facility in the EPA and Department of Energy’s Energy Star program. 

 
After the initial evaluation we will establish a continuous energy monitoring and energy alarming system. Energy alarms 

will be configured to notify us when energy wasting conditions occur in the operation of your facility, such as 
simultaneous heating & cooling, poorly operating economizer damper control, and after hour equipment operation. When 

an energy alarm occurs we will contact you, advise you about the energy alarm and make system improvements after 

consulting with you. Note: Costs to implement system improvements and/or repairs are not included in the scope of this 
agreement. 
 

 Included in this Support Agreement  

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 

 

5.  Automation Customer Training 
 

Automation Factory Certified Classroom Training 
NAC will provide access to classroom factory certified training courses.  These training courses are conducted across the 

country at several different locations.  There are multiple levels of training that can be selected based on your current 
expertise. You can select from any of the training courses listed in the local training directory. Your dedicated NAC 

Account Manager will work directly with you to ensure that you are prepared to attend each class prior to registration.    
 

 Included in this Support Agreement  

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 
 
 
 
 
 
 



 

 

 

Automation On-Site Training/Operator Coaching 
Through our individual On-Site Training/Operator Coaching, we will introduce, review and reinforce skills, leading to 
greater utilization of HVAC Control System applications implemented in your facility.  Annually, we will provide an agreed 

upon number of hours per year of coaching for your facility staff, Monday through Friday 8:00 a.m. to 5:00 p.m.  Our 

systems experts assist your operators in identifying, verifying and resolving problems found in executing tasks.  During 
the training/coaching sessions, we can address logbook issues; assist your operators in becoming more self sufficient, and 

tailor HVAC Control System applications to the needs of your facility and to your operators’ specific job responsibilities. 
 

 Included in this Support Agreement  

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
  

 
6. Mechanical, Electrical, and Plumbing Preventive Maintenance and Performance Testing 

Services 
   
Air Handling / Rooftop Maintenance and Performance Testing 
Air Handling systems are one of the single largest operating expenses that a company has. NAC will provide a complete 

operational performance test to include heating, cooling delta tees, bearings, and belts, verify safeties are working 

properly, and that set points are optimized for the highest level of utility savings.     
 

 Included in this Support Agreement   
 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

 Condenser  Evaporator Coil Cleaning is included in this Support Agreement (1) times per year  
 Belts (1) times per year  Filters are included in this Support Agreement (4) times per year  

 
Boiler System Maintenance and Performance Testing 
Boiler systems are one of the most critical and largest operating expenses that a company has. NAC will provide a 
complete operational performance test to include combustion flue analysis, verify safeties are working properly, and that 

set points are optimized for the highest level of utility savings.     
 

 Included in this Support Agreement – Quarterly   Semi-Annual   Annual    
 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

 
Chiller System Maintenance and Performance Testing 
Chiller systems are also critical to a buildings operation and largely contribute to the operating expenses that a company 
has. NAC will provide a complete operational performance test to include refrigerant pressures, verify safeties, heat 

transfer test, and that set points are optimized for the highest level of utility savings.     
 

 Included in this Support Agreement  

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 Condenser  Evaporator Coil / Tube Cleaning is included in this Support Agreement  

 
  
Misc. HVAC Equipment Maintenance and Performance Testing 
Complex and even simple buildings can have many different mechanical systems that need to be maintained to ensure 

that building is running at optimum performance. NAC will verify the operation and performance test each of the items 
listed below per manufactures recommendations.  
 

 Pumps  

 Variable Air Volume Boxes 

 Cabinet Unit Heaters 

 Infrared Heaters 

 Unit Heaters 

 Domestic Hot Water Heaters 

 



 

 

 

Pneumatic System Maintenance and Performance Testing 
Pneumatic control systems are susceptible to oil and water that can migrate from the central air supply system. For this 
reason it becomes increasingly important to monitor the health and operation of these systems. If there is a failure it can 

cost the owner thousands of dollars to repair. NAC will monitor and maintain the Automatic Temperature Control (ATC) 

system so that failures are caught before they cause secondary damage. NAC will also calibrate and repair systems as 
outlined in “Attachment A”.   
 

 Included in this Support Agreement  

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

 
Water Treatment Maintenance and Performance Testing 
Maintaining your open and closed water systems is critical to the overall life expectancy and efficiency of the overall 

mechanical systems. NAC will administer water treatment services to insure that system is operating at peak capacity. 

This includes sampling, testing and recommending and supplying the proper water treatment for your system.  
 

 Included in this Support Agreement  Heating System  Cooling System 
 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

 
Electrical System Maintenance and Performance Testing 
The fact is power surges, spikes, transients and poor or even no preventive maintenance is causing damage on a regular 
basis.  These events wear down components and eventually cause premature failure. The more power your facility uses, 

the greater the risk of failure. Electrical failures are inevitable without preventive maintenance. NAC will provide testing 

and maintenance as outlined in “Attachment A” to meet the customers’ business needs. 
  

 Included in this Support Agreement – Quarterly   Semi-Annual   Annual    
 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

Bill Verification  

Bill verification is out of the limelight but is an energy management core competency that you must not overlook. Utilizing 

NAC partner’s custom-designed tariff rate models allows us to recreate your utility’s bill structure and perform detailed 
billing verification of your natural gas and electric bills. 

A further degree of bill verification is provided when you incorporate our bill payment service. Utilizing the bill payment 

service allows quick, random sampling of billing history to identify potentially abnormal spikes in demand or price. A 
sampling that shows a recognizable spike compared to historic usage levels may then be treated with additional scrutiny. 

This higher degree of analysis can lead to several conclusions, including a faulty utility meter, a faulty billing statement, 
degraded facility equipment, or it may be determined to be a positive occurrence due to increased facility demand and 
output. 

 

 Included in this Support Agreement – Monthly   Bill Pay      
 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 

 

Plumbing RPZ System Maintenance and Performance Testing 
The State of Minnesota requires that backflow preventers (RPZ’s) be tested and reported on annually and rebuilt as 
necessary. NAC will apply for the city permit, test, and report each RPZ so that your facility stays in compliance with state 

and local codes.  

  
 Included in this Support Agreement – Yearly Testing    

 Not included with this Support Agreement (Owners staff to maintain)  Not Applicable 
 

 
 

 

 

 

 



 

 

 

7. Emergency Response Services 
 

Automation On-line Emergency Response 
To quickly respond to emergency service requests and to reduce the costs and disruptions of downtime we will use our 

Direct Connect technology and/or the telephone as our first action to a request for emergency response. You simply need 
to supply the necessary modem equipment to enable our local office to remotely log-on to your system via regular voice 

grade dial up phone line or Internet (voice grade phone line and/or internet access to be provided and maintained by the 
customer).   
 

We will sign-on to your system as a first step to your request or inquiry.  Our operations personnel will attempt to fix the 

problem or at a minimum scope the problem down to a specific item or group of items.  NAC’s operations group will 
contact you when the sign-on is completed and conclusions have been reached.  Emergencies will be determined by your 

staff and NAC. 
  

 Standard Emergency On-line Response Time - Within 2 business hours; Monday through Friday; 8:00 AM to 

5:00PM, excluding holidays 
  

 Premium Emergency On-line Response Time – within 1 business hour; 24 hours/day, 7 days/week, including 
holidays 
 

Note: NAC’s first action to a request for emergency response will be to attempt to resolve the situation on-line via direct 

internet connect. There may be a one (1) hour minimum charged for each on-line service.  If on-line diagnosis 

determines a site visit is required to complete troubleshooting and problem resolution procedures, we will be on-site 
based on the level of Emergency Onsite Response selected (described below). 
 
On-site Emergency Response  

Automation   Mechanical   Electrical   Plumbing   

If during our On-line Emergency response we are unable to resolve the situation we will dispatch a Service Professional to 

your facility.  Non-emergency calls, as determined by your staff and NAC will be incorporated into the next scheduled 
service visit. 
 

 Standard Emergency On-site Response Time – NAC will be on site by the end of the next business day; Monday 

through Friday; 8:00 AM to 5:00PM, excluding holidays 
 

 Premium Emergency On-site Response Time – We will be on site within four (4) hours, 24 hours/day, 7 
days/week, including holidays (after the completion of the internet or telephone response) (Assumes safe driving 

conditions) 
 

Emergency Response Services  
Services listed above guarantees response time to an emergency situation only. The use of on-line and/or on-site 

emergency service is not included in the scope of this contract and will be billed at the applicable time & material rates.  
 
After-Hours Support  
Emergencies can and usually happen when you least expect it and many times on the weekends or after 5:00 PM. It is 

very important to NAC to provide support in all emergency situations for all of our customers. To address this concern 

NAC has a 24-7-365 emergency answering service.  You can utilize this service in an after-hours emergency situation by 
calling 651-490-9868 or by emailing service@nac-hvac.com. After receiving the call or email we will first attempt to 

solve the issue on-line as described in the On-line Emergency Response section of this proposal.  If the problem persists 
we will discuss it with you and upon your approval dispatch a service technician to your site.   
 
 
 
 
 
 
 
 
 

mailto:service@nac-hvac.com


 

 

 

8. General NAC Customer Support Agreement Features 
 

 Account Manager - A dedicated Account Manager will be responsible for your total service satisfaction. Your 

Account Manager will provide the designated services, monitor equipment performance, track equipment service history, 

and consult with you to meet your objectives. 

 
 Dedicated Service Team - Our Service Team knows controls and mechanical systems; they are trained on all 

aspects of maintaining and troubleshooting your systems interoperability to maximize uptime and energy efficiency. 
 

 Documentation - All service visits will be documented by a work order detailing the service performed, materials 

used, and hours spent.  
 

 System and Service Log - NAC will provide you with a log for documentation of concerns, system problems, and 
other related items requiring our attention. Each scheduled service visit shall begin with a review of the log.  



 

 

  

Customer Support Agreement Pricing Summary 
 

Billing Period In Advance:  Annual  Semi Annual   Quarterly  Monthly  
   
Pricing for these features is based on a 2-year program with a start date of January 1, 2023.  

Year 1: $ 12,660.00 (Twelve Thousand Six Hundred Sixty Dollars and no/100) 

Year 2: $ 13,293.00 (Thirteen Thousand Two Hundred Ninety Three Dollars and no/100) 

 

NAC believes that this proposal is in the best interests of City of Winsted and is based on your input.  Please feel free to contact me if 
you have any changes.  If accepted, please sign, date below and return to NAC with purchase order or billing information.   

This proposal is valid for 30 days from the time that is it signed by an authorized NAC Mechanical & Electrical employee. Contract will 
renew year on year after the original term unless NAC Mechanical & Electrical Services receives writing notification to cancel this 
agreement 30 days prior to the end of the contract term. 

 
 
CITY OF WINSTED NAC MECHANICAL & ELECTRICAL SERVICES 
 
Signature: 

   
Signature: 

 

 
Name: 

   
Name: 

Jerry Reinardy 

 
Title: 

   
Title: 

Account Manager 

 
Date: 

   
Date: 

January 5, 2023 

 

 
 
 

NAC Mechanical & Electrical  - Calendar of Services
Customer:  City of Winsted 

Electrical Maintenance / Performance Testing
X

X X

 

Other Services
 
 
 
 

* Please refer to Attachment A "Equipment List" for complete equipment coverage details

Central Equipment Performance Testing
Energy Services
Customer Training

To be used as directed by customers staffFlex Hours Support

Emergency Response

Automation System *

Checked items are included as detailed under "Customer Support Agreement Detailed Description"

Material & Labor Discounts

Account Management
Emergency Response Services

Mechanical, Plumbing and Electrical Services

Limited Troubleshooting and Diagnostics

  

Technology Updates

Basic Full

Mechanical Maintenance / Performance Testing 

Plumbing Maintenance / Performance Testing

Coverage Code
 

General Services

Customer Training

Automation Services

System Performance Services

Winter Spring Summer Fall

X X X

 

Mechanical System *
Electrical System *
Plumbing System *

  
 

 

X

Winter Spring Summer Fall



 

 

 

Attachment A 
 
 
 

Equipment Included (Covered Equipment) 
 
This agreement assumes that the equipment listed below is in good maintainable condition.  If repairs are 
found to be necessary upon initial inspection or initial seasonal startup, repair charges will be submitted for 
approval by the client prior to the repairs being performed. 

 

Quantity Equipment Model Number Serial Number Manufacturer 
1 Boiler PHW-500 105485 Fulton 

1 Boiler PHW-500 105493 Fulton 

1 AHU 39MHSTM04GHJX 

7ZGBB 

0708U04927 Carrier 

1 AHU 39MHSTM04GHJX 

7XGBB 

0708U04929 Carrier 

1 RPZ 2000B  Watts 

1 Condensing Unit 38ARD016- 

501KA 

0908G40078 Carrier 

1 Condensing Unit 38ARD016- 

501KA 

0908G40079 Carrier 

1 Mini Split MS-A12WA 6002805 Mitsubishi 

     

     

     

     

     

     

     

     

     

     

     

     

     



 

 

 

 
 
TERMS AND CONDITIONS  
 
The following terms and conditions are attached to and form an integral part of NAC Mechanical & Electrical (referred to herein as “NAC”) 
Customer Support Agreement Proposal ("Proposal").  The portions of such Proposal relating to "Scope of Work" or any "Proposed Solution" (in 
either case, referred to herein as the "Proposed Solution"), together with these terms and conditions, are collectively referred to as the "CSA 
Agreement".

Article 1:  General 
1.1 a)  The CSA Agreement, when accepted in writing by the 
Customer and approved by an authorized representative of NAC 
shall constitute the entire, complete and exclusive agreement 
between the parties relating to a technical support program 
("Services") for the equipment and software identified in the List of 
Equipment or the Service Coverage Report attached to the CSA 
Agreement ("Equipment") and shall supersede and cancel all prior 
agreements and understandings, written or oral, relating to the 
subject matter of the CSA Agreement.  The CSA Agreement and any 
rights or obligations thereunder may not be assigned by either party 
without the advance written consent of the other.   

(b) The terms and conditions of this CSA Agreement shall not be 
modified or rescinded except in writing, signed by a corporate officer 
of NAC. NAC's performance under this CSA Agreement is expressly 
conditioned on Customer's assenting to all of the terms of this CSA 
Agreement, notwithstanding any different or additional terms 
contained in any writing at any time submitted or to be submitted to 
NAC by Customer relating to this subject matter. 

c) The terms and conditions set forth herein shall supersede, govern 
and control any conflicting terms of the Proposed Solution or the 
Proposal. 

1.2 This CSA Agreement shall automatically renew for successive 
one (1) year periods beginning on the anniversary date of the 
original term as set forth in the Proposal, unless stated otherwise in 
the CSA Agreement. 

1.3 Either party may terminate or amend this CSA Agreement by 
giving the other party at least thirty (30) days prior written notice of 
such amendments or intent not to renew after the original term. 

1.4 This CSA Agreement shall be governed by and enforced in 
accordance with the laws of the State of Minnesota. 

1.5 Customer will at all times designate a contact person with 
authority to make decisions for Customer regarding the Services.  
Customer will provide NAC with information sufficient to contact 
such person in an emergency. If such representative cannot be 
reached, any request for Service received from a person located at 
Customer's premises will be deemed authorized by Customer, and 
NAC will, in its discretion, act accordingly. 

1.6 NAC will be permitted to control and/or operate all Equipment 
necessary to perform the Services. 

Article 2:  Equipment Testing, Inspection and Maintenance 

2.1 The Customer represents that all Equipment is in satisfactory 
working condition.  By the latter of the first thirty (30) days of this 
CSA Agreement or the first scheduled inspection, NAC will have 
inspected all the Equipment. 

2.2 If the Proposed Solution provides for maintenance, any repairs 
and replacements of Equipment are limited to restoring the proper 
working condition of such Equipment.  NAC will not be obligated to 
provide replacement Equipment that represents significant capital 
improvement compared to the original.  Exchanged components 
become the property of NAC. 

Article 3:  Charges, Fees and Invoices 
3.1 Payments to be made under this CSA Agreement will provide 
for, and be in consideration of, only Services specifically included 
under the Proposed Solution.  All other Services, including but not 
limited to the following, shall be separately billed or surcharged on a 
time and materials basis: (a) emergency Services performed at 
Customer's request, if inspection does not reveal any deficiency 
covered by this CSA Agreement; (b) Services performed other than 
during NAC's normal working hours; and (c) Service performed on 
equipment not covered by this CSA Agreement. 

3.2 Invoices are due net 30 days or otherwise as may be set forth 
therein.  If any payment is not received net 30, NAC may deem 
Customer to be in breach hereof and may enforce any remedies 
available to it hereunder or at law, including without limitation 
suspension or termination of Services and acceleration of payments.   

Article 4:  Allocation of Risk 

4.1 (a)  Until one year from either the date hereof or the date the 
Equipment is installed, whichever first occurs, all equipment manufactured 
by NAC or bearing its nameplate will be free from defects in material and 
workmanship arising from normal use and service. (b) Labor for all Services 
under this CSA Agreement is warranted for 90 days after the work is 
performed. 

4.2  The limited warranties set forth in Section 4.1 will be void as to, and 
shall not apply to, any Equipment (i) repaired, altered or improperly installed 
by any person other than NAC or its authorized representative; (ii) subjected 
to unreasonable or improper use or storage, used beyond rated conditions, 
operated other than per NAC's or the manufacturer's instructions, or 
otherwise subjected to improper maintenance, negligence or accident; (iii) 
damaged because of any use of the Equipment after Customer has, or 
should have, knowledge of any defect in the Equipment; or (iv) not 
manufactured, fabricated and assembled by NAC or not bearing NAC's 
nameplate.   

4.3 NAC will indemnify Customer from and against losses, claims, expenses 
and damages (including reasonable attorney's fees) for personal injury or 
physical damage to property, but not loss of use of the property resulting 
from such damage or from damage to any work performed hereunder.  
Such indemnification shall be solely to the extent caused by or arising 
directly from NAC's or its employees', consultants' or agents' negligent acts 
or omissions or willful misconduct in connection with its performance of 
Services hereunder. NAC's obligations under this indemnity provision shall 
not extend to claims, losses, expenses and damages arising out of or in any 
way attributable to the negligence of Customer or its agents, consultants or 
employees other than NAC.  

Article 5:  Customer Responsibilities 

5.1 Customer will operate and maintain all Equipment in accordance with 
applicable manufacturer's specifications, including those set forth in the 
manufacturer's operating manuals or instructions, as well as all 
requirements of applicable law or of authorities having jurisdiction.  

5.2 Customer will promptly notify NAC of any unusual operating conditions, 
system malfunctions or building changes that may affect the Equipment or 
any Services. 

5.3 Customer will provide NAC with reasonable means of access to the 
Equipment and shall make any necessary provisions to reach the Equipment 
and peripheral devices.  Customer will be solely responsible for any removal, 
replacement or refinishing of the building structure or finishes that may be 
required to gain access to such Equipment. 

Article 6:  Limitations of Maintenance or Service Obligations 

6.1 NAC will not be responsible for the maintenance, repair or replacement 
of, or Services necessitated by reason of:  (a) non-maintainable, non-
replaceable, or obsolete parts of the Equipment, including but not limited to 
ductwork, shell and tubes, heat exchangers, coils, unit cabinets, casings, 
refractory material, electrical wiring, water and pneumatic piping, structural 
supports, cooling tower fill, slats and basins, etc. unless otherwise 
specifically stated herein; or (b) negligence, abuse, misuse, improper or 
inadequate repairs or modifications, improper operation, lack of operator 
maintenance or skill, failure to comply with manufacturer's operating and 
environmental requirements, Acts of God, or other reasons beyond its 
control.  NAC assumes no responsibility for any service performed on any 
Equipment other than by NAC or its agents. 

6.2 NAC shall not be responsible for loss, delay, injury or damage that may 
be caused by circumstances beyond its control, including but not restricted 
to acts or omissions by Customer or its employees or agents, Acts of God, 
war, civil commotion, acts of government, fire, theft, corrosion, flood, water 
damage, lightning, freeze-ups, strikes, lockouts, differences with workmen, 
riots, explosions, fuel, labor or materials. 

6.3 NAC is not responsible for repairs, replacements or services to 
Equipment due to corrosion, erosion, improper or inadequate water 
treatment by others, electrolytic action, chemical action or other reasons 
beyond its reasonable control. 

6.4 NAC shall not be responsible for the removal or reinstallation of 
replacement valves, dampers, water flow and tamper switches required 
from pipes and duct work including any venting or draining systems. 



Meeting Date: January 17, 2023 

Submitted By: Adam Birkholz, City Administrator City Council Request 

Subject:  Winsted City Hall – Condensing Unit Replacement 

BACKGROUND: 
Shortly after City Hall opened in 2008, the City began to experience consistent and regular problems with 
the Heating, Ventilation and Air Conditioning (HVAC) system that services the building. Generally, the 
failure of this system results in an uncomfortable and unproductive environment for City staff and City 
Hall visitors, costly and time-consuming repairs, and vendor site visits. In 2021 alone, the City expensed 
nearly $4,500 related to the maintenance and repair of the aging air conditioning system. 

Since 2018, the City Council has authorized the execution of Customer Support Agreements with Northern 
Air Corporation (NAC) to provide regular maintenance services for the HVAC system at Winsted City 
Hall.  Based on the quarterly maintenance conducted and various repair tickets, NAC technicians have 
acknowledged that the Carrier condensing unit installed at City Hall has a failed compressor that will 
require the installation of a new compressor.  NAC has provided a quote to replace the failed compressor 
in the condensing unit (see attached).  The cost to replace the compressor alone is estimated to be 
$8,654.00.   

As a result of the lack of available parts, the age of the current condensing unit, and the cost of more recent 
repairs, NAC has also provided a quote and made a recommendation to replace the complete condensing 
unit (see attached).  The cost to replace the complete condensing unit is estimated to be $19,713.00.     

Due to the age of the current condensing unit and the expenditures that have been incurred with relation 
to the air conditioning portion of the HVAC system, City staff recommends the City Council authorize 
the replacement of the complete condensing unit to avoid costly repairs in the future and further inflated 
prices for the replacement of the unit.   

It should be noted that current supply chain disruptions have created an environment where the vendors 
cannot guarantee pricing or availability of some products. NAC has expressed the fact that they have 
prepared the quotes based on current material prices and they cannot execute a contract to do the work 
without a material price and availability analysis at the time of the award.  NAC has also made a 
recommendation to place the order as soon as possible to avoid further delays and to acquire the necessary 
parts or equipment prior to the onset of warmer weather in the summer months.   

FINANCIAL/BUDGET: 
The project cost for the total replacement of the condensing unit is quoted as $19,713.00 (see attached 
quote).  The quote for the repairs and replacement of the compressor is quoted as $8,654.00 (see attached 
quote). This amount is not included in the 2023 budget; however, the City’s General Fund has sufficient 
fund balance to fund the proposed replacement project.  

OPTIONS: 
1. Authorize the Interim City Administrator to execute a quote from Northern Air Corporation (NAC)

for the replacement of a fifteen (15) ton Carrier condensing unit at Winsted City Hall, for an
amount not to exceed $19,713.00.



2. Authorize the Interim City Administrator to execute a quote from Northern Air Corporation (NAC)
for the repair and replacement of a compressor for a fifteen (15) ton Carrier condensing unit at
Winsted City Hall, for an amount not to exceed $8,654.00.

3. Other.

RECOMMENDATION: 
Consider a motion to authorize the City Administrator to execute a quote from Northern Air Corporation 
(NAC) for the replacement of a fifteen (15) ton Carrier condensing unit at Winsted City Hall, for an 
amount not to exceed $19,713.00.   

COUNCIL ACTION: 
Consider a motion to authorize the City Administrator to execute a quote from Northern Air Corporation 
(NAC) for the replacement of a fifteen (15) ton Carrier condensing unit at Winsted City Hall, for an 
amount not to exceed $19,713.00.   

ATTACHMENTS: 
A) Quote – Compressor Replacement 
B) Quote – Condensing Unit Replacement  



January 6, 2023 

Mr. Adam Birkholz 

City of Winsted 

201 First Street North 

Winsted, MN. 55447 

Re:  City Hall Carrier Compressor Replacements 

Current Situation: 

The Carrier compressor in the basement has a failed compressor and will need to be replaced. 

Service Includes: 

 Coordinate with client

 Remove existing refrigerant per EPA standards

 Remove the existing failed compressor

 Remove the failed contactors

 Furnish and install new compressor

 Furnish and install new contactors

 Furnish and install new filter driers

 Check unit for leaks

 Charge system with refrigerant

 Verify proper operation

 Make a return trip to change filters after unit has been running for about a week

 Clean up work area

Client Investment: $8,654.00 

Note: 

1. Quote good for 30 days
2. All work will be performed during normal working hours, no overtime figured
3. If the unit needs additional refrigerant that would be charged additionally at a cost per

pound.
4. Current supply chain disruptions have created an environment where our vendors

cannot guarantee pricing or availability of products for any amount of time. We have

prepared this quotation based on current material prices and is only good for the date



of the quotation. We cannot execute a contract to do this work without a material price 

and availability analysis at the time of award.  

5. Extend Manufacturer’s warranty to client

If you have any questions feel free to contact us anytime, or if you would like us to proceed 

please sign proposal and fax or e-mail back at your convenience. 

Accepted by: 

CITY OF WINSTED NAC MECHANICAL & ELECTRICAL SERVICES 

Signature: Signature: Jerry Reinardy 

Name: Name: Jerry Reinardy 

Title: Title: Account Manager 

Date: Date: January 6, 2023 



January 6, 2023 

Mr. Adam Birkholz 

City of Winsted 

201 First Street North 

Winsted, MN. 55447 

Re:  City Hall 15 Ton Carrier Condensing Unit Replacement 

Current Situation: 

The Carrier compressor has a failed, here is the quote to replace the whole unit. 

Service Includes: 

 Coordinate with client

 Remove existing refrigerant per EPA standards

 Remove the existing condensing unit

 Furnish and install new condensing unit

 Furnish and install new line set

 Check unit for leaks

 Charge system with refrigerant

 Crane cost included

 Verify proper operation

 Clean up work area

Client Investment: $19,713.00 

Note: 

1. Quote good for 30 days
2. All work will be performed during normal working hours, no overtime figured
3. If the unit needs additional refrigerant that would be charged additionally at a cost per

pound.
4. Current supply chain disruptions have created an environment where our vendors

cannot guarantee pricing or availability of products for any amount of time. We have

prepared this quotation based on current material prices and is only good for the date

of the quotation. We cannot execute a contract to do this work without a material price

and availability analysis at the time of award.

5. Extend Manufacturer’s warranty to client



If you have any questions feel free to contact us anytime, or if you would like us to proceed 

please sign proposal and fax or e-mail back at your convenience. 

Accepted by: 

CITY OF WINSTED NAC MECHANICAL & ELECTRICAL SERVICES 

Signature: Signature: Jerry Reinardy 

Name: Name: Jerry Reinardy 

Title: Title: Account Manager 

Date: Date: January 6, 2023 
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