City of Winsted

City Council Meeting
Council Chambers
Tuesday, January 17, 2023

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present:; Mr. Adam Birkholz, Interim City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Ms. Amanda Zeidler, Deputy City Clerk

1) Mayor Stotko called the meeting to order at 6:00 p.m.
a) The Pledge of Allegiance was recited.
b) Mayor Stotko recognized the following former City Council Members for their service, and
presented Mr. Henrich and Ms. Quast with a key to the City.
e Mr. George Schulenberg, Former Mayor

e Mr. Mike Henrich, Former Council Member
e Ms. Bonnie Quast, Former Council Member

2) Consent Agenda

a) Approval of Minutes
Approved the minutes of the following:

City Council Closed Work Session — December 6, 2022
City Council Work Session — December 6, 2022

City Council Regular Meeting — December 6, 2022
Park Commission Meeting — October 10, 2022

b) 2022 Audit Agreement

Authorized the Mayor to execute an agreement with Conway, Deuth and Schmiesing, PLLP to
conduct an audit of the City of Winsted’s financial statements for the year ending December 31,
2022 for a gross fee including expenses, not to exceed $34,500.00.

c) Memorandum of Understanding — AmeriCorps Seniors

Authorized the Mayor and Interim City Administrator to execute a Memorandum of Understanding
with AmeriCorps Seniors for the purpose of conducting a Stay Active and Independent for Life
(SAIL) program at Winsted City Hall.

d) Schedule a Special City Council Meeting — January 23, 2023

Scheduled a Special City Council Meeting for Monday, January 23, 2023 at 4:00 p.m. in the City
Council Chambers at Winsted City Hall.

e) Resolution R-23-04-Winsted Volunteer Fire Department Relief Association-Contribution

Adopted Resolution R-23-04 accepting a contribution from the Winsted Volunteer Fire
Department Relief Association in the amount of $902.41, to be dedicated to the Winsted
Volunteer Fire Department’s Capital Improvement Plan.

f) Resolution R-23-05 - Winsted Volunteer Fire Department - Donation



3)
4)
5)

g)

h)

)

k)

Adopted Resolution R-23-05 accepting a contribution from Greater Twin Cities United Way on
behalf of Allina Health and Liza Chigos, in the amount of $100.00, to be dedicated to the Winsted
Volunteer Fire Department’s Capital Improvement Plan.

Wage Modification — Winsted Police Department — Full-Time Officers

Authorized a two (2) step increase from the 2022 Compensation Plan to the 2023 Compensation
Plan for Full-Time Police Officers currently employed by the City of Winsted, effective January 1,
2023.

Resignation — Winsted Volunteer Fire Department

Accepted the voluntary resignation of Mr. Chad Stender, Firefighter for the Winsted Volunteer
Fire Department, effective December 21, 2022.

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City
of Winsted for the month of December, 2022.

Building Permit Report — December, 2022
Approved the Building Permit Report for the month of December, 2022.

Financial Report — November, 2022

Approved the financial report for the month of November, 2022.

Claims

Approved the claims list for January 17, 2023.

Council Member Ollig motioned to adopt the Consent Agenda. Council Member Ebert

seconded the motion. Council Member Ollig abstained from voting on item “i) Security
Bank & Trust Company — Pledged Securities”. Motion carried 5-0.

No Public Hearings

No Old Business

New Business

a)

Mechanical and Automation Customer Support Agreement (CSA) — Northern Air
Corporation (NAC)

Mr. Adam Birkholz, Interim City Administrator, stated that the construction of the City Hall was
completed in 2008. Shortly thereafter, the City began to experience consistent and regular
problems with the Heating, Ventilation and Air Conditioning (HVAC) system that service the
building. Generally, the failure of this system resulted in an uncomfortable and unproductive
environment for City staff and City Hall visitors, costly and time-consuming repairs, and vendor
site visits.

Given these challenges and since the opening of the building, the City had engaged three (3)
vendors to maintain and/or repair certain portions of the HVAC system. However, despite the
expertise of each vendor, the City continued to experience same or similar problems.

In 2018, following a referral from the City Engineer, City staff met with a facility design and
engineering firm to discuss the persistent HVAC system problems and possible solutions.
Following the meeting, the firm made a recommendation for the City to consolidate the
maintenance and repair of the HVAC system under a single vendor to eliminate inconsistent
maintenance practices and to upgrade and maintain a web-based control system to better
monitor system activity both on-site and remotely.



Again in 2018, City staff met with staff from Northern Air Corporation (NAC) to discuss a
Customer Support Agreement (CSA) for the HVAC system at City Hall. The City Council has
since approved two (2) agreements with NAC, the last of which, expired on December 31, 2022.
NAC has drafted and proposed a new agreement for quarterly service through December 31,
2024, with the following pricing:

e Year1: $12,660.00
e Year2: $13,293.00

Mr. Birkholz described the maintenance of the system that NAC provides, plus emergency
protection that is included in the agreement. Given the past HVAC system issues and the
abovementioned recommendations, Mr. Birkholz stated that City staff recommends the City
Council authorize the Interim City Administrator to execute a CSA with NAC for an amount not to
exceed $25,953 for services in 2023 and 2024.

Council Member Albers motioned to enter into a contract with Northern Air Corporation to
handle the Winsted City Hall’s Heating, Ventilation and Air Conditioning (HVAC) needs.
Council Member Cafferty seconded the motion. Motion carried 5-0.

b) Winsted City Hall - Condensing Unit Replacement

Mr. Birkholz described the City Hall’s air conditioning; and how it is split, and run by two (2)
condensing units. He continued by stating that approximately two (2) years ago, one (1) of the
condensing units had its compressor and motor replaced; the entire unit was not replaced.

In the fall of year 2022, NAC technicians have acknowledged that the other Carrier condensing
unit installed at City Hall has a failed compressor that will require the installation of a new
compressor. NAC has provided a quote to replace the failed compressor in the condensing unit
for a cost estimated to be $8,654.00.

As a result of the lack of available parts, the age of the current condensing unit, and the cost of
more recent repairs, NAC has also provided a quote and made a recommendation to replace the
complete condensing unit. The cost to replace the complete condensing unit is estimated to be
$19,713.00.

Due to the age of the current condensing unit and the expenditures that have occurred in relation
to the air conditioning portion of the HVAC system, City staff recommends the City Council
authorize the replacement of the complete condensing unit to avoid costly repairs in the future
and further inflated prices for the replacement of the unit. The expense would be paid from the
City’s General Fund.

Council Member Ollig motioned to authorize the Interim City Administrator to execute a
quote from Northern Air Corporation (NAC) for the replacement of a fifteen (15) ton Carrier
condensing unit at Winsted City Hall, for an amount not to exceed $19,713.00.

Council Members Cafferty and Albers stated they favored the replacement of the compressor
versus the replacement of the entire unit because of the following unknown items; if the cost of
freon replacement will remain high after the pandemic effects have reduced or dissolved; and if
the freon currently used in the system will become obsolete in the future.

Mr. Birkholz stated that the City Council could table the action, and a NAC representative could
be invited to a future City Council Work Session to answer questions.

Mayor Stotko asked for any further discussion; none was received.

Mayor Stotko seconded the motion. Motion carried 3-2. Council Members Albers and
Cafferty opposed.

6) No Organization Report

a) Holy Trinity School



Mr. Birkholz stated Holy Trinity School notified City staff that they were unable to attend the
meeting. No report was provided.

7) Open Forum

Mayor Stotko recognized the following former City Council Members for their service, and presented
Mr. Schulenberg with a key to the City.

e Mr. George Schulenberg, Former Mayor

e Mr. Mike Henrich, Former Council Member

e Ms. Bonnie Quast, Former Council Member

8) City Administrator and Announcements
Mr. Birkholz made the following announcements.

e A February 13, 2023 Planning Commission Meeting is anticipated to review several applications
related to housing development.

e The Economic Development Authority (EDA) Meeting scheduled for Thursday, January 19, 2023
will be cancelled.

9) Adjourn

Council Member Ebert motioned to adjourn the meeting. Council Member Cafferty seconded
the motion. Motion carried 5-0.

The meeting adjourned at 6:22 p.m.

Steve Stotko
Steve Stotko
Mayor

City of Winsted

ATTEST:

Loguel Krolodd
Raquél Kirchoff, CMC
City Clerk-Treasurer

City of Winsted




