City of Winsted

City Council Work Session
Vollmer Room

Tuesday, January 17, 2023
5:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig

Staff Present: Mr. Adam Birkholz, Interim City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Ms. Amanda Zeidler, Deputy City Clerk
Mr. Justin Heldt, Police Chief

Call to Order
Mayor Stotko called the Work Session to order at 5:00 p.m.
Memorandum of Understanding — AmeriCorp Seniors

Mr. Adam Birkholz, Interim City Administrator, stated that in the year 2022, the City of Winsted had a grant
opportunity through the Southwest Initiative Foundation (SWIF) to work with aging demographics. Ms. Amanda
Zeidler, Deputy City Clerk, stated that a committee was formed and described what that committee has been
working on to assist and provide activities for those aged sixty-five (65) years and above. One of the items is a
volunteer led, fithess program called Stay Active and Independent for Life (SAIL).

Ms. Zeidler stated that the committee has requested the City to take over the umbrella of the SAIL program by
entering into a memorandum of understanding with AmeriCorp Seniors. There will be no cost to the City for the
program. The activity will initially take place at City Hall two (2) days per week; however, it is not required that
the activity stay at the City Hall location. The volunteers will be trained to lead the program in March, 2023, with
the program’s anticipated start date in April or May of 2023.

Ms. Zeidler stated that each participant in the SAIL program signs a waiver of liability to participate in the
program. She continued by stating that the volunteer leaders register under the SAIL program and are covered
under AmeriCorp Senior’s insurance, while they are volunteer leading in the City Hall’s space. The City will not
have liability insurance responsibilities for the volunteer leaders or participants.

Mr. Birkholz stated there is no Vollmer Room rental fee for the program. He continued by stating that the
approval of the Memorandum of Understanding is included on the January 17, 2023 Consent Agenda for City
Council consideration.

Ms. Zeidler stated that City staff is reviewing days and times to offer for use for the program, since the Vollmer
Room is frequently used. She continued by stating that the equipment used in the program will be stored at City
Hall.

The City Council Members had no objections to the program.

121 Baker Avenue East — Progress Report

Mr. Birkholz stated that the owner of the 121 Baker Avenue East property did not meet the deadlines for demolition/
blight remediation dictated in the purchase agreement for the property. The City Attorney has contacted the
property owner, who stated that he is ready to complete the process to return the property to the City.

Mr. Birkholz stated that there may be interest from another buyer for the property, once the City has ownership of
the property again. He continued by stating that quotes for demolition will also be sought for the City Council to

consider, in case the property is not purchased by another party.

The City Council discussed the process of demolition if the City retains the property.



VL.

The City Council directed City staff to work with the City Attorney to begin the claw back process to regain the
property.

Winsted Police Department — Employee Recruitment

Mr. Justin Heldt, Police Chief, stated that he has been working the night shift since October, 2022 due to officer
leaves and then the resignation of Mr. Nelson in December, 2022. The Police Officer position was posted at the
end of November, 2022 with the City receiving only three (3) applicants; none of which the City hired after
interviewing one (1). Mr. Heldt stated that the Police Officer position was re-posted with zero (0) applications
received to date. He continued by stating that City staff tried, unsuccessfully, to recruit the City’s part-time
officers to the full-time position; none of them wanted to leave their full-time police officer positions in other

departments.
Mr. Heldt stated that he and some Council Members began discussing different recruitment ideas at the City
Council Goal Setting Session on January 11, 2022, since many Police Departments have openings, and since

the City is not able to keep up with the wages that other departments are paying police officers. One idea was
tuition reimbursement.

The City Council Members discussed the idea of tuition reimbursement and possible ways to implement it. City
staff will continue to work on this specific recruitment idea and bring more information back to the City Council.

Other
Mr. Birkholz reviewed the following items:

e The League of Minnesota Cities offers different training opportunities for City Council Members. Interested
Council Members should contact City staff to register.

e The City Council has a Special Meeting scheduled for January 23, 2023.

e The Winsted Area Chamber of Commerce Annual Banquet is February 3, 2023. If City Council Members are
interested in attending, please contact City staff for registration.

Adjourn

Council Member Ollig motioned to adjourn the meeting. Council Member Ebert seconded the motion.
Motion carried 5-0.

The Work Session adjourned at 5:47 p.m.
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