VL.

City of Winsted

City Council Work Session
City Council Chambers
Tuesday, January 21, 2025

5:00 p.m.
Present: Mayor Jeff Albers
Council Member Jessie Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Call to Order

Mayor Albers called the Work Session to order at 5:00 p.m.
Police Board Update

Mr. Neil Schlagel, City Administrator, reviewed items discussed at a recent Police Board meeting to include two
(2) applicants for the open full-time police officer position. Interviews will be conducted sometime during the week
of January 20 — 24, 2025.

Winsted Municipal Airport — Equipment Grant

Mr. Schlagel stated that the City has applied for different equipment grants, to include another truck with a plow,
another lawn mower, and a bobcat from the Minnesota Department of Transporation (MnDot) Office of
Aeronautics. If a grant is awarded for any of these items, the City would pay twenty-five percent (25%) of the
cost. Some of this City cost could be offset with trade-ins or sale of current equipment.

Lift Station Replacement — Winsted on the Lake

Mr. Schlagel stated that a pump at the Winsted on the Lake lift station needs to be replaced for approximately
$9,800.00. Quality Flow states that both pumps at this location need to be replaced. Mr. Schlagel stated that
he recommends, after speaking with Mr. Lee Ortloff, People Service Operator, to replace one (1) pump in 2025
and budget for the other pump replacement in 2026.

Other
Mr. Schlagel reviewed the following items with the City Council Members.

¢ A notification was sent in the City’s utility bill insert regarding the reasons why the water rates will increase.

e The Winsted Area Chamber of Commerce Annual Banquet is scheduled for January 31, 2025. City Council
Members should notify City staff if they would like to attend.

o TetraPak has invited the City Council to its building on February 27, 2025 at 10 a.m. to see improvements
made.

Adjourn
Mayor Albers adjourned the Work Session at 5:30 p.m.

Dol Olhers

Jeff Albers
City Council Member
City of Winsted

ATTEST:

Raquél Kirchoff, CMC ¢/
City Clerk-Treasurer
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