VL.

City of Winsted

City Council Work Session
City Council Chambers
Tuesday, February 4, 2025

8:00 a.m.
Present: Mayor Jeff Albers
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge
Absent: Council Member Jessie Cafferty
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Call to Order

Mayor Albers called the Work Session to order at 8:00 a.m.
Winsted-Lester Prairie Police Board Update

Mr. Neil Schlagel, City Administrator, reviewed items discussed at a recent Police Board meeting to include
the hiring process of a seventh police officer for the Winsted-Lester Prairie Police Department according to
the Winsted Lester Prairie Police Department Joint Powers Agreement.

Hours of Operation-City Offices/Departments

Mr. Schlagel stated that he is proposing a year-round change in City Hall office hours to 8:00 a.m. — 4:30
p.m. on Mondays through Thursdays, and 8:00 a.m. — 12:00 p.m. on Fridays; and a year-round change in
Public Works Department office hours to 7:00 a.m. — 3:30 p.m. on Mondays through Thursdays, and 7:00
a.m. — 11:00 a.m. on Fridays. The City recently reduced its contractor cleaning of City Hall to one (1) day
per week. The change in hours will allow flexibility for the Utility Billing Clerk to clean City Hall at a time
different time from when the contractor cleans.

Electronic Timeclock Implementation

Mr. Schlagel stated that he recommends the implementation of an electronic timeclock system to move
away from the current pen and paper system of employee time keeping. The cost of the system is an initial
cost of approximately $1700.00 and an annual cost of approximately $800.00 after implementation. The
annual cost may change based on the number of employees the City has using the system.

Building Permit Fee Schedule Updates

Mr. Schlagel stated that City staff met with its current building inspection contractor SAFEbuilt (formerly
MNSpect) who is recommending amendments to some of the building permit fees to be more in-line with
inspection costs. Mr. Schlagel reviewed the proposed amendments.

Other

Council Member Wroge stated that the Winsted Baseball Association approached him and asked if the area
outside of the fence at Denis M. Campbell Field could be mowed by City staff when it takes over the City’s
lawn mowing in 2025. Mr. Schlagel stated that if that occurs, the City would likely discontinue the current
maintenance payment that the City pays the Winsted Baseball Association.

Mr. Schlagel stated that the City has received notification that the snow removal equipment purchase has
been approved and should be funded through the federal and state grant.

Mayor Albers stated that the Winsted Volunteer Fire Department has a monthly meeting on the first Monday
of each month that he attends. If other Council Members are interested in attending this meeting, please
let him and City staff know.



VII. Adjourn

Mayor Albers adjourned the Work Session at 8:49 a.m.

Dol Olhers

Jeff Albers
City Council Member
City of Winsted
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City Clerk-Treasurer
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