City of Winsted

City Council Meeting
Council Chambers
Tuesday, February 7, 2023

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present: Mr. Adam Birkholz, Interim City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt. Police Chief

1) Mayor Stotko called the meeting to order at 6:00 p.m.

a) The Pledge of Allegiance was recited.

2) Consent Agenda

3)
4)

5)

a)

b)

c)

d)

Approval of Minutes

Approved the minutes of the following:

= City Council Work Session — December 20, 2022

= City Council Regular Meeting — December 20, 2022
= City Council Work Session — January 3, 2023

= City Council Regular Meeting — January 3, 2023

Mid-Minnesota Community Enhancement Grant — Winsted Volunteer Fire Department

Accepted a Mid-Minnesota Community Enhancement Grant from the Mid-Minnesota
Development Commission in the amount of $3,000.00, to be used toward the purchase of a grass
rig for the Winsted Volunteer Fire Department.

City Administrator Search — DDA Human Resources, Incorporated

Authorized DDA Human Resources, Incorporated, to conduct a new search and administer the
hiring process for a City Administrator in the City of Winsted, at no additional cost to the City.

Claims
Approved the claims list for February 7, 2023.

Council Member Ollig motioned to adopt the Consent Agenda. Council Member Cafferty
seconded the motion. Motion carried 5-0.

No Public Hearings

No Old Business

New Business

a)

Winsted Baseball Association — Improvement Agreement & Final Payment

Mr. Adam Birkholz, Interim City Administrator, stated that Mr. Matt Wroge and Mr. Denis
Campbell, representatives from the Winsted Baseball Association, were in attendance to present
an early final payment on an agreement with the Winsted Baseball Association for improvements
to Denis M. Campbell Field.

Mr. Wroge, Winsted Baseball Association Chairman of the Board, described the improvements of
the project, thanked the City for the loan, and presented the final payment check to the City.
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Mr. Birkholz stated that the agreement included the City of Winsted paying an approximate sixty
percent (60%) of the improvement costs and the Winsted Baseball Association paying forty
percent (40%), or $40,000 of Association cost over a seven (7) year period.

Mr. Wroge stated that the Winsted Baseball Association is considering future improvements to
Denis M. Campbell Field to include additional seating on the hill near the field, and replacement
of the first (1%!) base dugout.

b) Recommended 2023 City Council Priorities

Mr. Birkholz stated that the City Council recently conducted its annual Goal Setting Retreat. He
reviewed the priorities selected at that retreat.

Council Member Ebert motioned to adopt the Recommended 2023 City Council Priorities
for the City of Winsted, as presented. Council Member Ollig seconded the motion. Motion
carried 5-0.

c) County State Aid Highway (CSAH) 5 Extension Project — Wetland Permit Application

Mr. Birkholz stated that a wetland permit application is the next step in progressing with the CSAH 5
Extension project.

Mr. Josh Eckstein, Bolton and Menk, Incorporated, stated that the proposed roadway will impact
wetlands between County Road 9 and County Road 1. The associated impacts and costs have
been anticipated and planned for in the project estimates, with the final cost related to the impacts
slightly below what estimates were.

Mr. Eckstein stated that a wetland replacement plan was completed which lays out 2.33 acres
worth of impact and the requirement to purchase 3.88 credits at a total cost of $280,500.72 from an
established wetland bank to cover the impact. This cost is split by eighty-two percent (82%)
McLeod County and eighteen percent (18%) City, or approximately $50,500.00.

Mr. Eckstein displayed the impact areas to the wetland.

Council Member Cafferty motioned to authorize the Interim City Administrator and Bolton
and Menk, Incorporated to execute and submit a Wetland Permit Application for the County
State Aid Highway (CSAH) 5 Extension Project. Council Member Ebert seconded the motion.
Motion carried 5-0.

d) North Fork Crow River Mitigation Bank — Agreement for Sale of Mitigation Credits

Council Member Albers motioned to authorize the Interim City Administrator to execute a
North Fork Crow River Mitigation Bank Agreement with Burns & McDonnell Engineering
Company, Incorporated, to purchase and sell Wetland Credits for the County State Aid
Highway (CSAH) 5 Extension Project and further authorize a payment for the purchase in the
amount of $271,600.00 and the payment of withdrawal fees in the amount of $8,900.72.
Council Member Ebert seconded the motion. Motion carried 5-0.

e) County State Aid Highway (CSAH) 5 Extension Project — Procurement of Easements

Mr. Birkholz stated that acquisition of a roadway drainage utility easement with a property owner on
the east side of County Road 9 has been worked on.

Mr. Eckstein stated that in total, the work has involved seven (7) different easements with two (2)
different property owners. Mr. Eckstein displayed a potential easement on the east side of the project
road for a bypass lane. Mr. Birkholz stated that this particular easement was not part of the initial
project estimate; however, McLeod County is planning on the bypass lane. He asked the City
Council if they objected the additional easement of approximately $5,600.00. No objections were
received at this time.

Mr. Birkholz stated that the City is responsible for eighteen percent (18%) of easement costs.

6) Department Report



a) City Engineer - Bolton and Menk, Incorporated

Mr. Josh Eckstein, Bolton and Menk, Incorporated provided the following report regarding recent
engineering work.

Airport ltems:

e 2022 project for construction of a new taxilane — Construction has been substantially
completed. Punchlist work, final payment, and grant closeout items to occur in the spring.

e 2023 project for snow removal equipment — Quotes from suppliers are anticipated to be
received in February, 2023.

CSAH 5 Extension:

e A Transportation Economic Development Infrastructure (TEDI) grant application in the
amount of $750,000 was awarded for this project. Recent negotiations with McLeod County
have resulted in a 50/50 split with the County for the grant proceeds.

e A verbal agreement has been reached for the necessary property acquisitions. Legal
documents necessary for these property transfers have been prepared and are being
reviewed by all parties.

e The Minnesota Department of Transportation (MnDOT) plan review is in progress and will
likely be completed by the end of February, 2023.

o Tentative construction schedule is to complete grading and soil corrections late in 2023 and
then street and utility construction items in 2024.

2022 Mill & Overlay Project

e This project includes the mill and overlay of the Pheasant Run and Winsted on the Lake
neighborhoods along with minor drainage improvements.

e Construction was substantially completed during the fall of 2022.

e Final completion, punch list/repair work, and final payment will occur in the spring, 2023.

Well No. 5

o A Water Study was completed that addressed the deficiencies of the existing water system,
the water quality, and options for drilling another well.

e At the annual Goal Setting Workshop, the City Council elected to proceed with preliminary
items for a new Mount-Simon well.

¢ Next steps include evaluating possible well sites and project financing options.

Winsted Lake Water Quality Project:

e This project includes a wetland restoration, partially utilizing grant funds obtained by McLeod
County.

e An agreement with the County has been executed addressing the design, construction, and
payment for the project.

e A conservation easement has been granted to the County over the wetland allowing future
inspection and maintenance of the wetland.

e Final plans are in development and will be coordinated with the County in early February
2023.

e The project will be discussed, and an update provided to the Winsted Lake Watershed
Association at their March meeting.

Miscellaneous ltems:

e Geographic Information System (GIS) Web-Based Mapping System — Minor additions and
corrections to the existing utility locations are ongoing.

e 6" Street Trail — A preliminary layout for a new trail on the east side of the roadway has been
prepared. This layout will be discussed with McLeod County.

o Drainage Issues — An evaluation was provided for drainage issues at five (5) locations. A
recommendation to proceed to construction with two (2) or three (3) of these is forthcoming.

e Herald Journal Utility Services — A previous design to extend sanitary sewer and watermain
down Main Avenue was updated. Pricing will be obtained in the spring, 2023 for construction
to occur in summer or fall, 2023. Bolton and Menk, Incorporated will work with the Herald
Journal to develop the agreement.




e Grass Lake Farm Development — Coordination items have occurred pertaining to the layout
and wetland impacts for a new phase of this development. Plans have been submitted and
will be reviewed for discussion at the Feb 13, 2023 Planning Commission meeting.

o Wastewater Treatment Facility Pumps — Flow monitoring and review of the previous design
resulted in the need to replace pumps. They have been ordered and an installation date will
soon be determined.

7) No Open Forum
8) City Council Member Updates

Council Members Ollig and Ebert stated that they were approached by a business man about eight
(8) street lights out from the tennis courts west to County Road 1. Mr. Birkholz stated that the lights
he is referring to are out due to wiring. The Public Works Department is in the process of obtaining
quotes to re-wire inoperable streetlights. The area will have temporary repair until the process begins
to re-wire lights.

9) City Administrator and Announcements
Mr. Birkholz made the following announcements.

¢ A Planning Commission with several public hearings will occur on February 13, 2023, related to a
proposed apartment complex in the Grass Lake Farms Il Addition.

10) Adjourn

Council Member Ebert motioned to adjourn the meeting. Council Member Cafferty seconded
the motion. Motion carried 5-0.

The meeting adjourned at 6:48 p.m.

Steve Stothe

Steve Stotko
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted




