City of Winsted

City Council Work Session
Vollmer Room

Tuesday, February 7, 2023
5:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig

Staff Present: Mr. Adam Birkholz, Interim City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Mr. Brian Gillis, Eggert and Gillis, PLLP

Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.
City of Winsted — Future Growth Areas

Mr. Adam Birkholz, Interim City Administrator, stated that the City Council previously reviewed different parcels
that are owned by the City of Winsted, or are completely surrounded by the City of Winsted, for annexation
consideration. This would help to better organize municipal boundaries and protect the City’s Planning and Zoning
areas.

Mr. John Anderson, Municipal Development Group, provided a brief review of a memorandum to the City Council
in September, 2022 that presented parcels for annexation consideration for new City Council Members. He
continued by stating that the parcels considered at this Work Session are numbered one (1) — eleven (11) in the
memo; four (4) are City owned parcels and seven (7) parcels are completely surrounded by the City of Winsted.
Mr. Anderson stated those parcels do not need a petition by the landowner for annexation; the City may act alone
to annex the parcels. The landowner has no right for objection to the annexation.

Mr. Anderson explained the annexation by ordinance process to annex the eleven (11) parcels, which includes a
thirty (30) day notice before a City Council Public Hearing. If the City Council approves the ordinance after the
Public Hearing, it is submitted to the Municipal Boundary Adjustments at the State of Minnesota.

Mr. Birkholz stated that City staff recommends proceeding with annexation of ten (10) of the eleven (11) parcels
and to forego the annexation of parcel eleven (11), Parcel Identification Description (PID) 140140300, since that
parcel is south of the current utility area and the City cannot provide utilities to that parcel at this time.

Mr. Birkholz stated that he, Mayor Stotko, and Council Member Ollig recently attended a Winsted Township
Meeting to discuss the City’s plans regarding annexation and future growth areas, and asked if the City Council
wanted to meet with them again.

The City Council Members discussed and directed Mr. Anderson to begin drafting an ordinance for annexation for
the recommended parcels one (1) — ten (10) and to invite Winsted Township Supervisors to a City Council Work
Session to inform them of the City’s intent for these parcels.

121 Baker Avenue East — Progress Report

Mr. Birkholz stated that the owner of the 121 Baker Avenue East property has not met requirements for the property
by the established deadlines. He continued by stating that City Attorney, Mr. Brian Gillis, Eggert and Gillis, PLLP
has initialized the draft of a quit claim deed to deed the property back to the City according to the agreement with
the property owner.

The City Council discussed and directed Mr. Gillis to send the official thirty (30) day notice to the property owner
to regain the property.

City Administrator Search Update



VL.

VIL.

Mayor Stotko stated that the Consent Agenda for the February 7, 2023 City Council Meeting includes a motion to
conduct a new search and administer the hiring process for a City Administrator in the City of Winsted, at no
additional cost to the City. He continued by stating that the new estimated timeline to have a City Administrator
hired is early May, 2023.

Winsted Police Department — Employee Recruitment

Mr. Justin Heldt, Police Chief, stated that at the January 17, 2023 City Council Work Session, police officer
recruitment was discussed. Tuition reimbursement strategies were discussed as well as other possibilities. The
City Council directed City staff to conduct further research into tuition reimbursement, as well as reach out to area
colleges that offer law enforcement programs to gauge potential interest.

City staff received information from the City’s auditors in regard to tuition reimbursement. It was learned that an
employer can reimburse employees up to $5,250.00 annually without this amount being taxed. Furthermore,
employers can also deduct the maximum of $5,250.00 per employee from their taxes each year. In order for tuition
reimbursement to remain tax-free, the money must only go towards tuition, associated fees, books, and school
supplies.

City staff contacted a representative of Alexandria Technical College and learned that they do have a job fair but
due to the short notice, our department could not attend. This representative indicated that new graduates can
pick wherever they want to go and the market is very competitive. City staff contacted a representative of Minnesota
State University — Mankato and was advised that their job fair was at the end of February. The Police Department
has reserved a table for this job fair and will attend.

There are no funds budgeted for 2023 for a tuition reimbursement program for Police Officer recruitment. Since
January 17, 2023 the Police Department has not received any further applications for the open position(s).

The City Council Members directed to add the tuition reimbursement information to the job posting.
Other
Mr. Birkholz reviewed the following items:

e The Consent Agenda includes a $3,000 grant award to the Winsted Volunteer Fire Department for an upcoming
purchase of a new grass rig in 2024. The grant dollars must be expensed by January 30, 2024.

e The Planning Commission will meet on February 13, 2023 to consider an application for rezoning, a
comprehensive plan amendment, a preliminary plat, and a Planned Unit Development (PUD), associated with
the current thirty-seven (37) lots in Grass Lake Farms to make the bulk of the property zoned R2 or high density.
Mr. Anderson stated that the Planning Commission would recommend approval by the City Council; the City
Council would have final approval.

Mr. Anderson explained items needed regarding variances. He continued by describing items related to the
north side of the property located in the shoreland district for Grass Lake and communications with the
Department of Natural Resources (DNR).

Adjourn

Council Member Albers motioned to adjourn the meeting. Council Member Ebert seconded the motion.
Motion carried 5-0.

The Work Session adjourned at 5:50 p.m.
Steve Stotko

Steve Stotko
Mayor
City of Winsted

ATTEST:
Loguel Krehodd
Raquél Kirchoff, CMC ¢/

City Clerk-Treasurer
City of Winsted




