City of Winsted

City Council Meeting
Council Chambers
Tuesday, February 20, 2024

6:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Mayor Stotko called the meeting to order at 6:00 p.m.

2)

a)

The Pledge of Allegiance was recited.

Consent Agenda

a)

b)

c)

d)

e)

f)

g)

Approval of Minutes
Approved the minutes of the following:

= Special Closed City Council Meeting — December 19, 2023
= City Council Work Session — December 19, 2023
= City Council Regular Meeting — December 19, 2023

Purchase Authorization — Winsted Volunteer Fire Department — Self-Contained Breathing Apparatus
(SCBA) Air Compressor

Authorized the City Administrator to execute a quote from MacQueen Emergency for the purchase and
installation of an Arctic Compressor for Self-Contained Breathing Apparatus (SCBA) equipment, for an amount
not to exceed $25,714.87.

Resolution R-24-04 — Election Judge Appointments

Adopted Resolution R-24-04 appointing Election Judges for the City of Winsted for the 2024 Presidential
Nomination Primary Election.

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of Winsted for
the month of January, 2024.

Building Permit Report — January, 2024
Approved the Building Permit Report for the month of January, 2024.

Financial Report — December, 2023
Approved the financial report for the month of December, 2023.
Claims

Approved the claims list for February 20, 2024.

Council Member Ollig motioned to adopt the Consent Agenda. Council Member Ebert seconded the
motion. Council Member Ollig abstained from voting on item “d) Security Bank & Trust Company —
Pledged Securities”. Motion carried 5-0.

3) No Public Hearings

4) No Old Business



5) New Business

6)

a) Hainlin Park Redevelopment

Mr. Neil Schlagel, City Administrator, stated that the Park Commission has been reviewing possible park
improvements over the last year, and has decided to focus efforts on Hainlin Park. He continued by stating that
two (2) Park Commission Members were present to review information regarding possible improvements.

Mr. Tim Fury and Ms. Evelyn Fowler, Park Commission Members, provided a presentation related to the
redevelopment of Hainlin Park.

The City Council Members thanked the Park Commission Members for their work and approved of further work
to define the plan, costs, and financing of a project for the City Council to consider in the future.

b) Winsted Municipal Airport (10D) — Snow Removal Equipment (SRE) Acquisition

Mr. Schlagel stated that the SRE was not able to be purchased in the year 2023 due to stipulations from the
Federal Aviation Association (FAA) regarding Buy America products. This meeting includes a request for the
City Council to approve the project for bidding.

Mr. Josh Eckstein, Bolton & Menk, Incorporated, stated that at this time, there is more confidence that the
purchase of the SRE will clear the Buy America stipulations. Plans and specifications have been prepared to
procure a wheel loader with a wing plow and snow blower. The base bid will be received for the wheel loader
and wing plow, with the snow blower as an alternate option. If approved to advertise for bids, the City Council
will review the bid results at a future meeting. If a purchase is awarded, the process will begin with the FAA and
the vendor to clear the Buy America stipulations.

Council Member Albers motioned to approve plans and specifications and authorize Bolton and Menk,
Incorporated, to advertise for bids for the Snow Removal Equipment (SRE) Acquisition project at the
Winsted Municipal Airport (10D). Council Member Cafferty seconded the motion. Motion carried 5-0.

c¢) Winsted Municipal Airport — Mower Acquisition

Mr. Schlagel stated that the City’s Capital Improvement Plan has included the purchase of a mower for several
years; however, it has been waiting for the Minnesota Department of Transportation (MnDOT) Office of
Aeronautics to have grant monies available for the purchase. Those grant funds are now available, and the City
scored high on the grant application that was submitted. The grant is a seventy-five percent (75%) funded
grant. The remaining twenty-five percent (25%) is a local match. City staff recommends the purchase of the
mower if the City receives the grant from the State.

Council Member Ollig motioned to authorize the City Administrator to execute a quote from Rec Tech
Sales & Service for the purchase of a 144-inch Yanmar Diesel Mower, for an amount not to exceed
$66,399.00, contingent upon the execution of a grant agreement with the Minnesota Department of
Transportation (MnDOT) Office of Aeronautics. Council Member Ebert seconded the motion. Motion
carried 5-0.

d) Recommended 2024 City Council Priorities

Mr. Schlagel reviewed the goals that were selected during the 2024 City Council Goal Setting session that were
included in the City Council packet materials.

Council Member Cafferty motioned to adopt the Recommended 2024 City Council Priorities for the City
of Winsted, as presented. Council Member Albers seconded the motion. Motion carried 5-0.

Department Report

a) City Engineer — Bolton & Menk, Incorporated

Mr. Eckstein provided a report to the City Council Members to include the following:

Airport Items:
e Snow Removal Equipment — The project includes the purchase of a John Deere loader with a Larue snow

blower. The schedule includes bidding in March, 2024 followed, by an FAA grant submittal.
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Lawn Mower — The grant application was successful and has been approved for a state equipment grant.
The grant application process is now underway.
Turf Runway Restoration — The runway was reseeded last fall. The City will water and fertilize in the spring.

CSAH 5 Extension:

A Transportation Economic Development Infrastructure (TEDI) grant in the amount of $750,000 was
awarded for this project. This grant will be split 50/50 with McLeod County.

Construction began in September of 2023. Mass grading, installation of city utilities, installation of the storm
sewer system, and the construction of the road base have been completed.

Construction will resume in the spring to complete the roadway paving, the County Road 9 turn lanes, and
the final restoration items.

The road is anticipated to open in August or September of 2024.

County Road 1 Overlay Project:

This will be a County lead project scheduled to be constructed in 2025.

The County plans to mill and overlay the roadway along with various storm sewer repairs.

The Department of Natural Resources (DNR) plans to construct a paved trail from the existing County Road
1 crossing to Baker Avenue.

The City will consider trail construction from Baker Avenue to McLeod Avenue along with various watermain
repairs. The City should also consider applying for a DNR Local Trails Connection grant.

Well No. 5

A Water Study was completed, and the City Council elected to proceed with a new Mount-Simon well located
at the Weinbeck Athletic Complex site.

A request to finance the project through the MN Public Facilities Authority (PFA) was submitted. Scoring for
this submission has been received and the project is eligible for a low interest loan.

Bolton & Menk is completing the PFA loan application. Some materials have been submitted and some are
in process. The final application is due at the end of March.

The topographic survey has been completed. The final design and preparation of plans and specifications
will commence this month.

Winsted Lake Water Quality Project:

This project includes a wetland restoration, partially utilizing grant funds obtained by McLeod County.

A conservation easement has been granted to the County over the wetland allowing future inspection and
maintenance of the wetland.

Construction was completed last fall, and the project is now closed out.

A Bolton & Menk representative attended the February Lake Association meeting to discuss this project and
discuss possible future projects.

Lead Service Lines:

A Lead Service Line Inventory is due by October 16, 2024 (initial City submittal due late summer). This is a
requirement of the Environmental Protection Agency that is administered by the MN Department of Health
(MDH).

The City is working on a $75,000 grant from the MDH for the required inventory work.

The inventory work will commence once the MDH releases work orders and subsequent contracts to begin
this work.

Coordination has begun with City Public Works staff to begin organizing existing records.

Miscellaneous Items:

Geographic Information System (GIS) Web-Based Mapping System — Minor additions and corrections to the
existing utility locations are ongoing.

Mill and Overlay Project (Pheasant Run and Winsted on the Lake Neighborhoods) — The punch list was
completed, final payment made, and the projects was closed out.

Drainage Issues — Construction has been completed that addressed multiple drainage issues throughout the
City.

Herald Journal Utility Services — Construction has been completed that extended sanitary sewer and
watermain down Main Avenue. An agreement was completed with the Herald Journal requiring them to pay
a portion of the project cost.



Grass Lake Farm Development — Final plans have been reviewed, and comments have been provided to the
Developer. Another plan review will be completed when updated plans are received. Construction is
anticipated to begin in the spring with Bolton & Menk providing construction inspection services for all public
improvements.

St. John’s Lutheran Church — Final plans have been reviewed and approved. Construction is anticipated to
begin soon with Bolton & Menk providing construction inspection services for all public improvements.
Telecom Services — T-Mobile has submitted plans for a new equipment upgrade project. The initial review of
these plans has been completed.

A Local Road Improvement Program grant application was submitted for the reconstruction of Zion Avenue.
The award announcement is anticipated to occur in May.

7) No Open Forum

8) City Administrator Updates and Announcements

Mr. Schlagel stated that he and the Mayor attended the recent Winsted Lake Association Meeting. |deas were
discussed to improve the quality of Winsted Lake.

Mr. Schlagel stated that the Winsted Area Chamber of Commerce held its annual banquet on February 9, 2024,
where Council Member Ollig received an award for his volunteerism.

Council Member Ollig mentioned the loss of two (2) Burnsville Police Officers and an Emergency Medical
Service (EMS) member during a recent incident in Burnsville, MN. He continued by thanking the Winsted
Police Department for their service.

Council Member Ollig stated that the Winsted City Council has been supportive of its Police Department and the
items they need to fulfill their duties. He hopes that future City Council Members will continue this support.

9) Adjourn

Council Member Cafferty motioned to adjourn the meeting. Council Member Ebert seconded the motion.
Motion carried 5-0.

The meeting adjourned at 6:48 p.m.

Steve Stotko

Steve Stotko

Mayor

City of Winsted

ATTEST:

Loguel Krilold

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



