
 1 

City of Winsted 
City Council Work Session 
Lewis Room 
Tuesday, February 20, 2024 
5:00 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Jesse Cafferty 
 Council Member Steve Ebert 
 Council Member Tom Ollig 
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
 Mr. Chris Bahr, Maintenance Supervisor 
 
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated 
     

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:00 p.m.  
 

II. Downtown Lighting Project – Sidewalk Repair Quotes 
 
Mr. Chris Bahr, Maintenance Supervisor, stated that he spoke with CR Electric recently.  They do not have an 
estimated date when they will begin their electrical work to complete the Downtown Lighting Project.  CR Electric 
stated that the awarded bid included having the holes from the boring that was completed open so that the wiring 
could accessed and completed.  Currently, the holes are covered with gravel and dirt.  That dirt must be removed 
so CR Electric can access the conduit and pole wires. 
 
The City Council Members requested that a date be known from CR Electric on when the holes need to be 
uncovered, since they were covered for safety reasons. The holes should not be uncovered until the work will be 
done. 
 
Mr. Neil Schlagel, City Administrator, stated that the City received three (3) bids for concrete work to repair the 
sidewalks after the electrical work is completed.  The City Council Members approved of moving forward with the 
lowest bid provided by Mark Burau.    
 

III. Winsted Municipal Airport – Snow Removal Equipment (SRE) and Mower Acquisitions 
 
Mr. Schlagel stated that the City’s Capital Improvement Plan has included the purchase of snow removal equipment 
for a few years.  The City tried to purchase the product in 2023 but the vendor could not produce the paperwork 
required regarding Buy America stipulations to receive the Federal Aviation Association (FAA) grant. Bolton and 
Menk engineers have worked with a vendor again to consider this purchase in 2024.  It is thought that the purchase 
will take place; however, not guaranteed.  Mr. Josh Eckstein, Bolton and Menk, Incorporated, added that a process 
is required of obtaining the vendor’s paperwork to prove the Buy America stipulations are met in order to receive 
the FAA grant.  
 
Mr. Eckstein stated that the February 20, 2024 City Council Meeting includes approval to advertise for bids for the 
SRE. 
 
Mr. Schlagel stated that in addition to the purchase of SRE, the City is working to purchase a mower, contingent 
upon receiving a grant from the Minnesota Department of Transportation (MnDOT) Office of Aeronautics that would 
cover seventy-five percent (75%) of the purchase price.    

 
IV. Recommended 2024 City Council Priorities 

Mr. Schlagel stated that the City Council conducted its Goal Setting Retreat on January 23, 2024.  The City Council 
Members ranked some of the goals discussed during that session based on importance.  Mr. Schlagel reviewed 
the rankings, stating that Hainlin Park Improvements and Lawn Maintenance rankings were very close and at the 
top. 
 
Mr. Schlagel stated that the 2024 priorities would be adopted at the February 20, 2024 City Council Meeting. 
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V. Other 

• Mr. Schlagel stated that Tetra Pak has contacted the City regarding an expansion of their parking lot.  Mr. John 
Anderson, Municipal Development Group, is reviewing their plans; Bolton and Menk, Incorporated will also 
review them.  It appears that the plans meet the requirements of the City’s zoning ordinance.  The Planning 
Commission will review the project in the near future. 
 

• Mr. Schlagel stated that he and Council Member Albers would attend the March 4, 2024 Winsted Volunteer Fire 
Department (WVFD) meeting.  At that meeting, call percentages will be discussed. Mr. Schlagel shared 
information gathered from twenty-five (25) cities regarding call requirements.  From that information, the average 
call percentage required to receive a year of service is twenty-four percent (24%).  Currently, WVFD members 
are required to attend ten percent (10%) of calls to receive a year of service toward retirement.  Discussion will 
take place to raise the WVFD call requirement.  The City Council Members agreed that it should be discussed.  

 
• Mr. Schlagel stated that a few residences experienced sewer back-ups recently.  The City’s insurance provider, 

the League of Minnesota Cities Insurance Trust (LMCIT), denied the claims/did not find City negligence.  People 
Service’s insurance provider also denied the claims/did not find operator negligence.  Mr. Schlagel stated that 
he would meet with the People Service regional representative and operator to discuss the incident further. 

 
• Mr. Schlagel stated that he spoke with Pastor Dave Hormann from St. John’s Lutheran Church who requested 

ideas for what may be done with the building on 1st Street North, once the church moves to its new location. 
Council Member Cafferty volunteered to join Mr. Schlagel if he meets with elders from St. John’s Lutheran 
Church. 

 
• Council Member Albers requested that the McLeod County Food Shelf be invited to provide a report to the City 

Council at a City Council Meeting.  He gave a brief overview of the service they provide to Winsted. 
 
• The City Council Members discussed the sidewalks in front of some of the downtown businesses littered with 

cigarette butts and what could be done about it. 
 
• The City Council Members discussed the Hainlin Park Improvements and future planning which may include City 

representatives visiting other communities with pavilions to view them and gather information about them.   
 

VI. Adjourn 
 
Mayor Stotko motioned to adjourn the Work Session.  Council Member Ebert seconded the motion.  
Motion carried 5-0. 

 
 
The Work Session adjourned at 5:51 p.m.           
                               
 
 

 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
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 Steve Stotko 


