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City of Winsted

City Council Work Session
City Council Chambers
Tuesday, March 4, 2025
8:00 a.m.

Present: Mayor Jeff Albers
Council Member Jessie Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge

Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Chris Bahr — Maintenance Supervisor
Mr. Justin Heldt, Police Chief
Ms. Amanda Zeidler — Deputy Clerk

Call to Order
Mayor Albers called the Work Session to order at 8:00 a.m.
113 George Avenue East — Reimbursement Request

Mr. Neil Schlagel, City Administrator, and Mr. Chris Bahr, Maintenance Supervisor reviewed a situation in
the past where a gate valve on Linden Avenue was leaking and the steps taken for repair. Mr. Schlagel
stated that during this time, some residents had inconsistent water pressure and brown water. Residents
at 113 George Avenue East have requested that the City reimburse them for repairs they had to make to
their washing machine because of the water pressure during this time.

The City Council Members discussed the incident and request and were not in favor of reimbursement,
referencing Winsted Municipal Code Section 302 regarding water and sewer connections that states no
claim shall be made against the City for shutting off water for repair.

Public Works — Flatbed Trailer Purchase

Mr. Schlagel stated that he budgeted $7,500.00 in the 2025 Capital Equipment Fund (CEF) for a Public
Works trailer; however, the cost of the trailer is approximately $15,000.00. He continued by stating that the
CEF has the additional $7,500.00 in its balance to use.

Mr. Bahr stated that the current Public Works Department trailer is likely over twenty-five (25) years old and
is in disrepair. It has been used to this point for picking up branches after storms. With the Public Works
Department taking over the mowing for the City in 2025, staff recommends purchasing a new trailer for
hauling mowers and other equipment. Mr. Bahr described the trailer specifications.

The City Council Members discussed the trailer purchase and requested to review purchasing a galvanized
trailer rather than a painted trailer.

Surplus Equipment — Public Works — Skid Steer and Snow Blower

Mr. Schlagel stated that when the City purchases a new bobcat and snow removal equipment with grants
received, some of the City’s current equipment will be surplus. He continued by stating that the City has
been offered $17,500.00 as a trade-in value for the bobcat. Mr. Bahr stated that the City’s current bobcat
is in very good condition; he will be sending pictures of it to the dealer to see if the trade-in value could be
adjusted.

The City Council Members discussed the process for the current bobcat and stated that it could be placed
on the market for bids unless the dealer counters with a higher trade-in value of $20,000 for it.

The City Council Members discussed the auction process for the snow blower. Council Member Cafferty
stated that he could contact Ritchie Bros. Auctioneers for information of how it could be sold through them
as an additional auctioneer option to Jeff Martin Auctioneers.
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City Hall Heating Ventilation Air Conditioning (HVAC) Service Contracts

Mr. Schlagel stated that the City has struggled with the HVAC system at City Hall for years. He has been
reviewing alternative contractors for the system, and the City has received a proposal from Schwickert’s for
the system maintenance at a significantly reduced price.

Mr. Bahr stated that he met with Schwickert’'s whose proposal covers the City Hall building, the Public
Works building and the Winsted Fire Hall. The only item that Schwickert's cannot repair is the main
computer of the system at the City Hall building because it is Northern Air Corporation’s (NAC) proprietary
material. If repair is needed to that component, NAC would have to do the repair.

Mr. Schlagel stated that Schwickert’s is currently servicing one of the large businesses within the city.
The City Council Members were not opposed to trying a different contractor.

Blight — 616 Shady Creek Drive

Mr. Justin Heldt, Police Chief, reviewed the process that the City has completed with the property at 616
Shady Creek Drive. The process through the blight ordinance does not enable the City to remedy the state
of the property through the court system; however, the City could seek court order to remedy the condition
of hazardous property through state statute. The fees associated for completion of this would be assessed
to the property to hopefully be received back by the City at some point in the future. Mr. Schlagel added
that in his opinion, it would be a very long time before the City would recoup these costs.

Mr. Schlagel stated that in his opinion, there is no repair for the structure. If the City administered the
demolition, the City would pay the expensive cost. The likely best process for the City is to wait and work
with McLeod County as they complete their process of land that is in tax arrears, which is the case for this
property.

Outdoor Recreation Grant — Hainlin Park

Mr. Schlagel stated that the City is working with Bolton and Menk, Incorporated to apply for a Department
of Natural Resources (DNR) matching grant to purchase playground equipment for Hainlin Park.

Vlil.Transfer of Funds from the General Fund to the Capital Improvement Fund

Mr. Schlagel stated that every year the City budgets for street repair, street seal coat and street crack fill
within the Public Works budget. When these items do not occur within the year, those amounts are
transferred into the Capital Improvement Plan (CIP) Fund for streets maintenance. If the department is
under budget in other areas, a larger transfer to the CIP Fund is considered.

Mr Schlagel stated that he is recommending a transfer of $100,000.00 to the CIP fund; $70,000 of this
amount is the budgeted amount that was not expended for seal coat and crack fill. He continued by stating
that he recommends $10,000 of the transfer be directed to the Capital Equipment Fund to cover the budget
shortage in the 2025 CIP budget for the Public Works Department trailer.

No Other Business.
Adjournment
Mayor Albers adjourned the Work Session at 9:00 a.m.
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