City of Winsted

City Council Work Session
Winsted City Hall - Lewis Room
Wednesday, March 6, 2024

5:00 p.m.
Present: Council Member Jeff Albers
Council Member Steve Ebert
Council Member Tom Ollig
Absent: Mayor Steve Stotko
Council Member Jesse Cafferty
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Amanda Zeidler, Deputy City Clerk
Also Present: Greg Stang, People Service, Inc.
Alan and Terry Ohm, Residents
Call to Order

Deputy Mayor Ollig called the Work Session to order at 5:00 p.m.
Sewer Jetting Quotes

Mr. Neil Schlagel, City Administrator, reviewed quotes and information related to sewer jetting and televising
sanitary sewer lines in the City of Winsted. He noted that this is part of a regular, proactive maintenance plan.

Mr. Schlagel stated that the Public Works Department is recommending approval of the quote from Hydro Klean.
He noted that the City of Winsted has done work with them in the past. Mr. Schlagel stated that the contractor will
be televising 659 feet of sanitary sewer lines. He noted that the cost of mobilization is a little more than the other
quotes, but their cost per foot is less expensive than the other quotes.

The City Council directed City staff to have the Hydro Klean quote approved by the City Council at their March 19,
2024 regular meeting.

Sewer Backups — 4" Street North

Mr. Schlagel presented information regarding sewer backups that occurred on 4t Street North on Tuesday, February 8,
2024. Mr. and Mrs. Alan and Terry Ohm, residents at 460-4" Street North, were present to discuss the sewer backup that
occurred at their property and to request compensation for the remediation costs. Mr. Greg Stang, Region Manager,
People Service, Incorporated, was also present to discuss the sewer backups that occurred on Tuesday, February 8,
2024.

Mr. Schlagel stated that the City’s insurance provider, the League of Minnesota Cities Insurance Trust (LMCIT),
denied the claims/did not find City negligence. People Service’s insurance provider also denied the claims/did not
find operator negligence.

Mr. Stang reviewed a map of the flow of the sewer lines from the lift station located between the Northgate Drive and
Pheasant Run neighborhoods. Council Member Albers confirmed that the Public Works Department is not responsible
for equipment related to the Wastewater Treatment Facility (WWTF).

Deputy Mayor Ollig stated that Mr. Stang will have an opportunity to go back to his company and relay the City of Winsted’s
position on the sewer backups and allow the City Administrator to begin negotiations with People Service. Mr. Stang
stated that he will discuss this with the President of the company, who has been involved throughout the process and
discussions.

Mr. Ohm thanked Mr. Schlagel for his willingness to answer their calls and for being very responsive.

IV. Other



a. Flaherty & Hood, P.A. — Market Compensation Study

Mr. Schlagel informed the City Council of a quote received from Flaherty & Hood, P.A. to conduct a market
compensation study for the City of Winsted. He noted that this is the company who conducted the last
analysis related to health insurance and wages. They will generally use the same cities to compare to
throughout the next study.

Deputy Mayor Ollig stated that this study is done every three (3) years or so to analyze and make sure the
City of Winsted is in line with the average wages and benefits.

b. 114 Linden Avenue East

Mr. Schlagel stated that the owner of the property at 114 Linden Avenue East is looking to split the lot, adding
two (2) lots to the north of the existing structures. Mr. Schlagel stated that the City can approve a minor
subdivision to do the lot splits; however, once the lots are split, the City Council needs to be aware that sewer
and water lines will need to be installed to provide access to both properties. The City would likely connect to
the main infrastructure at Hunter Circle. To do this, the cost would be approximately $62,000, per the City
Engineer’s estimate. Mr. Schlagel explained that if the project moves forward, the City would enter into some
kind of a development agreement for the project, which would include a cost share, as has been done for past
projects.

c. Annexation

Mr. Schlagel noted that the State of Minnesota has contacted him regarding the recent annexation ordinances
adopted by the City Council. He stated that the City will have to act on Areas 1 and 2 as soon as possible. City
staff will present an ordinance amending the original ordinance at the March 19, 2024 regular meeting. Mr.
Schlagel added that all of the newly annexed parcels will have to be rezoned because they come into City limits
with an Ag classification.

d. Winsted Volunteer Fire Department Call Percentages and PERA Retirement Fund
Mr. Schlagel reviewed information related to discussions that took place with the Winsted Volunteer Fire
Department with regard to call attendance requirements and a proposed transition to the PERA retirement fund.
Mr. Schlagel stated that the discussions went well and there were a lot of good questions.

V. Adjourn

Council Member Ebert_ motioned to adjourn the Work Session. Council Member Albers seconded the
motion. Motion carried 3-0.

The Work Session adjourned at 5:38 p.m.

Tom Ollig
Deputy Mayor
City of Winsted
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