City of Winsted

City Council Meeting
Council Chambers
Tuesday, March 7, 2023

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present: Mr. Adam Birkholz, Interim City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Mr. Chris Bahr, Maintenance Supervisor

1) Mayor Stotko called the meeting to order at 6:00 p.m.

a) The Pledge of Allegiance was recited.

2) Consent Agenda

a) Approval of Minutes

b)

c)

d)

e)

f)

g)

h)

Approved the minutes of the following:

e City Council Work Session — January 17, 2023

e City Council Regular Meeting — January 17, 2023

¢ Planning Commission Meeting — December 12, 2022

Standard Rental Service Agreement — Cintas

Authorized the Interim City Administrator to execute a Standard Rental Service Agreement with
Cintas for facility supplies for the Public Works Department at 433-6™ Street South in Winsted.
Maintenance Contract - Dulcet Fountains

Authorized the Interim City Administrator to execute a Maintenance Contract, Option No. One (1)
with Dulcet Fountains for the Winsted Lake Fountain for an amount not to exceed $2,964.00.
Resolution R-23-06 — Winsted Volunteer Fire Department Relief Association —Contribution

Adopted Resolution R-23-06, accepting a contribution from the Winsted Volunteer Fire
Department Relief Association in the amount of $25,000.00, to be dedicated to the Winsted
Volunteer Fire Department’s Capital Improvement Plan.

Temporary On-Sale Liquor License — Church of the Holy Trinity Spring Dinner Auction

Approved a one (1) to four (4) day Temporary On-Sale Liquor License for the Church of the Holy
Trinity’s Spring Dinner Auction on April 9, 2022 in the Holy Trinity School Gym, 110 Winsted
Avenue West, Winsted, Minnesota.

Schedule a Special City Council Meeting — March 28, 2023

Scheduled a Special City Council Meeting for Tuesday, March 28, 2023 at 4:00 p.m. in the City
Council Chambers at Winsted City Hall.

Appointment — Park Commission

Appointed Ms. Marisa Fiecke to the City of Winsted Park Commission with a term expiring
December 31, 2024.

Claims

Approved the claims list for March 7, 2023.



3)
4)
5)

)

k)

Appointment — Planning Commission

Appointed Mr. Tim Fury to the City of Winsted Planning Commission with a term expiring
December 31, 2024.

Retirement - Winsted Volunteer Fire Department — Mr. Dale Gatz

Accepted the voluntary retirement of Mr. Dale Gatz from the Winsted Volunteer Fire Department
effective March 6, 2023.

Contingent Offer of Employment — Full-Time Police Officer

Approved a conditional offer of employment and authorized the Interim City Administrator to
execute an employment agreement with Mr. Daniel Moonen for the position of Full-Time Police
Officer with the Winsted Police Department, contingent upon passing a criminal background
check, psychological examination and a drug and alcohol test.

Council Member Ollig motioned to adopt the Consent Agenda. Council Member Albers
seconded the motion. Motion carried 5-0.

No Public Hearings

No Old Business

New Business

a)

b)

Resolution R-23-07 — Purchase Agreement — County State Aid Highway (CSAH 5)
Extension Project

Mr. Adam Birkholz, Interim City Administrator, stated that the proposed resolution is another step
in proceeding with the CSAH 5 extension project. It would allow the City of Winsted to enter into
a purchase agreement with Barfnecht Land Holdings, LLC to purchase property required for the
road extension.

Mr. Josh Eckstein, Bolton and Menk, Incorporated, reviewed the purchase agreement; to include

four different portions of property to include:

. 1.87 acres of right-of-way for new roadway, drainage, and utilities.

e  Approximately one (1) acre of fee title for the Brush Site.

. .28 acres of temporary construction easement along McLeod County Road 9 (CR9) to build
the right turn lane for the roadway.

e  Approximately .5 acres of right of way that is over top of the existing CR 9.

Mr. Eckstein stated that the City would complete a title commitment to verify that the title is clean.
He continued by stating that the City is granting a maintenance easement over a portion of City
property for the purposes of cleaning and maintaining a ditch that serves a field owned by
Barfnecht Land Holdings, LLC.

Mr. Eckstein reviewed the timeline of the CSAH 5 Extension project.

Council Member Albers motioned to adopt Resolution R-23-07, authorizing the Mayor and
City Clerk-Treasurer to enter into a purchase agreement and any and all documents and
agreements indicated, in order to accomplish any and all terms and conditions of the
agreement with relation to the County State Aid Highway (CSAH) 5 Extension Project.
Council Member Cafferty seconded the motion. Motion carried 5-0.

Contingent Offer of Employment — Full-Time Police Officer

Mr. Birkholz stated that the City recently interviewed police officer candidates; after which, City
staff is recommending to add an additional full-time officer.

Mr. Justin Heldt, Police Chief, stated that he was impressed with all three (3) candidates recently
interviewed. He continued by stating that currently, a full capacity Winsted Police Department
has four (4) full-time employees. Mr. Heldt stated that the Police Department has been
advertising for a full-time officer since October, 2022, when the department was reduced to three
(3) full-time active officers. He continued by stating that in addition to losing a full-time officer in
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c)

October, another full-time officer went on medical leave in January, 2023, and will be on a leave
for an extended amount of time. This has reduced the department’s full-time patrolling officers to
two (2). The offer of employment to Mr. Moonen approved in the Consent Agenda, would bring
the patrolling officers to three (3); however, the department is still short on patrolling officers for
an extended amount of time, due to the medical leave.

Mr. Heldt stated that the City was very fortunate to have the candidates it recently interviewed
and the present time is a good opportunity to hire an additional full-time officer. Mr. Birkholz
stated that the Police Department has been battling staffing issues for multiple years and the
additional officer would alleviate some of the scheduling and additional shift problems that the
department has been facing for many months, and may help to retain current staff.

Mr. Birkholz stated that the additional full-time officer is not budgeted for in the 2023 budget.

Council Member Ebert motioned to authorize the Police Chief and Interim City
Administrator to administer a conditional offer of employment and execute an employment
agreement for the position of Full-Time Police Officer with the Winsted Police Department,
contingent upon passing a criminal background check, psychological examination and a
drug and alcohol test. Council Member Ollig seconded the motion. Motion carried 5-0.

Contingent Offer of Employment — Part-Time Police Officer

Mr. Birkholz stated that the recent Police Department interviews included a part-time police officer
position. The Police Department tries to have four (4) to five (5) active part-time police officers on
the roster; however, it has been multiple years since this has occurred. With the recent
interviews, there is an opportunity to hire a part-time officer in addition to the full-time officers.

Mr. Birkholz stated that a future City Council Meeting will include an adjusted part-time police
officer wage scale for consideration.

Council Member Cafferty motioned to authorize the Police Chief and Interim City
Administrator to administer a conditional offer of employment and execute an employment
agreement for the position of Part-Time Police Officer with the Winsted Police Department,
contingent upon passing a criminal background check, psychological examination and a
drug and alcohol test. Council Member Albers seconded the motion. Motion carried 5-0.

6) Department Report

a)

People Service, Incorporated

Mr. Lee Ortloff, People Service, Incorporated, provided a report regarding the operation of the
Waste Water Treatment Facility (WWTF) to include the following;

¢ Since the end of the WWTF construction project in 2019, the facility has observed electrical
energy savings after a free energy audit was conducted by Minnesota Rural Water. People
Service operators made adjustments from findings in the audit that produced the savings.

¢ A follow-up assessment from the time period of November 18, 2021 through November 18,
2022 was completed and more electrical savings were observed through further operation
adjustments.

e In 2022, an issue was found with the effluent pumps being sized too large for the plant.
Different sized replacement pumps will be installed that should also produce electrical savings.

o Total usage of chemicals at the facility has decreased.

¢ Operations Maintenance was completed for the generators.

o People Service provided smoke testing for the City of Winsted after heavy rain storms in 2022
to test if infiltration and inflow was occurring.

e Goals for 2023 include adding new sites for biosolids land application, using a dragline to haul
biosolids instead of tractors and tanks, repairs to roof leaks on the main building.

o The facility is operating at approximately forty percent (40%) of capacity. Winsted is fortunate
to have capacity for development and growth.

Mr. Birkholz thanked People Service for the efficiencies they provide in the operation of the
facility.



7) No Open Forum
8) City Administrator and Announcements
Mr. Birkholz made the following announcement.

e The Planning Commission will host a Public Hearing at their March 13, 2023 meeting regarding
removing certain parcels from the shoreland district related to Grass Lake Farms Phase |l
development.

9) Adjourn

Council Member Albers motioned to adjourn the meeting. Council Member Ollig seconded the
motion. Motion carried 5-0.

The meeting adjourned at 6:40 p.m.

Steve Stotto
Steve Stotko
Mayor

City of Winsted

ATTEST:

Raquél Kirchoff, CMC ¢/
City Clerk-Treasurer

City of Winsted




