City of Winsted

City Council Meeting
Council Chambers
Tuesday, March 18, 2025

6:00 p.m.
Present: Council Member Jessie Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge
Absent: Mayor Jeff Albers
Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Deputy Mayor Cafferty called the meeting to order at 6:00 p.m.

a) The Pledge of Allegiance was recited.

2) Consent Agenda

a)

b)

d)

e)

f)

g)

h)

Approval of Minutes

Approved the minutes of the following:

= City Council Work Session — February 4, 2025
= City Council Work Session — February 18, 2025
= City Council Regular Meeting — February 18, 2025

Operations and Maintenance Adjustment - People Service, Incorporated

Authorized the Deputy Mayor to execute the Annual Letter of Adjustment with an increase of 4% to
the Operation and Maintenance Agreement with People Service, Incorporated, effective May 1, 2025,
for operations and maintenance at the Wastewater Treatment Facility.

Purchase Authorization — Public Works Department

Authorized the City Administrator to execute a quote from Farm-Rite Equipment for the purchase of a
2023 Towmaster T12DT 18-foot galvanized trailer for the Public Works Department, for an amount
not to exceed $13,950.00.

Public Works Department — Surplus Equipment

Declared a 2007 Bobcat S185 Skid Steer as surplus equipment and eligible for sale or donation, as
recommended by the Public Works Maintenance Supervisor, and authorized the City Administrator to
determine the process and best method for sale or donation of the equipment.

Winsted Arts Council — Mill Reserve Park

Authorized the Winsted Arts Council to conduct four (4) music events and have food trucks available
at Mill Reserve Park on July 10, 17, 24, and 31, 2025 and waived any applicable permits or fees for
the use of the park on those dates.
Church of the Holy Trinity Agreement — 2024 Winstock Country Music Festival

Authorized the Deputy Mayor and City Clerk-Treasurer to execute an agreement with Church of the
Holy Trinity to provide City services and other considerations for the 2025 Winstock Country Music
Festival.
Winstock Country Music Festival - Large Assembly Permit

Approved the McLeod County Large Assembly Permit for Holy Trinity's Winstock Country Music
Festival, June 20 — 21, 2025.

Dance Permit — The Blue Note



3)
4)
5)

)

k)

Approved a Dance Permit for the Blue Note Ballroom, 320-3rd Street South, for the Pre-Winstock
Rumble event on Saturday, March 29, 2025.

Resolution R-25-11 — Transfer of Funds

Adopted Resolution R-25-11, authorizing a transfer of funds from the General Fund to the Capital
Improvement Fund.

Appointment — Seasonal Brush Site Monitor

Appointed Mr. Kent Landin to the position of Seasonal, Part-Time Brush Site Monitor beginning April
1, 2025, for a period not to exceed six (6) months.

Retirement - Winsted Volunteer Fire Department — Mr. Ryan Chatterton

Accepted the voluntary retirement of Mr. Ryan Chatterton from the Winsted Volunteer Fire
Department effective March 3, 2025.

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of
Winsted for the month of February, 2025.

Building Permit Report — February, 2025
Approved the Building Permit Report for the month of February, 2025.

Financial Report — January, 2025
Approved the financial report for the month of January, 2025.

Claims
Approved the claims list for March 18, 2025.
Council Member Ollig motioned to adopt the Consent Agenda. Council Member Fury seconded

the motion. Council Member Ollig abstained from voting on item “l) Security Bank & Trust
Company - Pledged Securities”. Motion carried 4-0.

No Public Hearings

No Old Business

New Business

a)

b)

Planned Service Agreement and Heating, Ventilation and Air Conditioning (HVAC) Tracker —

Schwickert’s Tecta America, LLC

Mr. Neil Schlagel, City Administrator, stated that the City has previously had agreements with
Northern Air Corporation (NAC) for the maintenance of HVAC system in the City Hall building. City
staff have been reviewing other providers for the system and requested a proposal from Schwickert's
Tecta America, LLC (Schwickert's) that had the same requirements of the City’s most recent
agreement with NAC. NAC's proposal for renewal was approximately $6,000.00 higher for year one
(1), and approximately $8,000.00 higher for year two (2) of the agreement compared to the proposal
received from Schwickert’s. City staff recommend approval of an agreement with Schwickert’s.

Council Member Fury motioned to authorize the City Administrator to execute a Planned
Service Agreement and HVAC Tracker with Schwickert’s Tecta America, LLC to provide
support, maintenance, and tracking of the HVAC Systems at city facilities, for an amount not
to exceed $9,236.00. Council Member Wroge seconded the motion. Motion carried 4-0.

Resolution R-25-12 — Outdoor Recreation Grant Application — Hainlin Park

Mr. Schlagel stated that City staff is recommending the application for a matching grant from the
Minnesota Department of Natural Resources (DNR) to provide the City options to purchase
playground equipment for renovations at Hainlin Park.

Council Member Wroge motion to adopt Resolution R-25-12, approving the submission of an
application to the Minnesota Department of Natural Resources (DNR) for the Outdoor

2



c)

Recreation Grant, and authorized the City Administrator to execute agreements necessary to
implement the grant project. Council Member Ollig seconded the motion. Motion carried 4-0.

Resolution R-25-13 — Steve Stotko Community Enhancement Award

Council Member Ollig motioned to adopt Resolution R-25-13, renaming the “Winsted Pride
Award” the “Steve Stotko Community Enhancement Award.” Council Member Fury seconded
the motion. Motion carried 4-0.

6) Organization Report

a)

Howard Lake-Waverly-Winsted (HLWW) Schools

Mr. Nate Walbruch, Superintendent of HLWW Schools, reviewed information on a handout he
provided to the City Council Members as follows.

Progress on the District’s Budget — HLWW district policy for fund balance is 8% of its annual
expenditures. When Mr. Walbruch started as superintendent in July, 2024, the district’s fund balance
was $120,036.00; the projected fund balance at the end of June, 2025 is slightly over $1M. Some
contributing factors to this change include; an operating levy passed in the fall of 2024, significant
increases in special education funding that occurred, and staff numbers strategically reduced over
multiple years. The district is anticipating a 2 % percent increase for the next year budget from an
inflator that the state legislature built in for school general funds.

Move to Grade Level Buildings — The school board made the decision to redistribute the grades
across both Winsted and Humphrey Elementary schools in the future. Mr. Walbruch stated there is a
webpage for information regarding this transition on the district’'s website.

Capital Improvements — The district’s current capital improvements include; completion of a lighting
update to light emitting diode (LED) lighting which will produce cost savings in the future, upcoming
installation of a video board in the High School gym to be paid for by advertisements and donations,
upcoming phone system upgrade that will produce cost savings in the future, and an upcoming
parking lot reconfiguration, which was described.

Mr. Walbruch reviewed the aged condition of many rooftop HVAC units, the expense of replacement
of these units, and the goal of this repair in the future.

Mr. Walbruch stated that the district's enrollment remains steady and the least change occurred
within teacher staffing since the summer of 2024. He also stated that the district will be implementing
a District Communication Plan in the future.

7) No Open Forum

8) City Administrator and Announcements

Mr. Schlagel stated that the April 1, 2025 City Council Meeting may be rescheduled to a morning
meeting depending on a potential planning and zoning item.
The opening date for the Brush Site is unknown; the ground needs to dry before it can be opened.

9) Adjourn

Council Member Fury motioned to adjourn the meeting. Council Member Wroge seconded the
motion. Motion carried 4-0.

The meeting adjourned at 6:33 p.m.

Ftte Cafferty

Vessie Cafferty '
Deputy Mayor
City of Winsted

ATTEST:

Caguel Konehoff ’



Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



