City of Winsted

City Council Work Session
City Council Chambers
Tuesday, March 18, 2025

5:30 p.m.
Present: Council Member Jessie Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge
Absent: Mayor Jeff Albers
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Call to Order

Deputy Mayor Cafferty called the Work Session to order at 5:30 p.m.
Outdoor Recreation Grant — Hainlin Park

Mr. Neil Schlagel, City Administrator, stated that City staff is working toward applying for a matching grant from
the Minnesota Department of Natural Resources (DNR) for one (1) large piece of Americans with Disabilities Act
(ADA) compliant playground equipment that has many features. He described the equipment and where it would
be placed in Hainlin Park if the City is able to purchase it.

Winsted Public Cemetery Transfer

Mr. Schlagel stated that he spoke with Mr. Aaron Kubasch, Winsted Public Cemetery representative, to provide
him with statutory language to complete the transfer of the cemetery to the City. He continued by stating that
the Winsted Public Cemetery Board will meet on March 24, 2025 where they will consider approval of the
transfer. The City Council will likely consider the acceptance of the transfer at a meeting in April, 2025.

Mr. Schlagel stated that when the funds of the Winsted Public Cemetery are transferred to the City, he would
like to use them for working with the City’s engineer to get the cemetery plots loaded into the City’s
Geographical Information System (GIS) system.

Public Works Equipment Update

Mr. Schlagel stated that at a past City Council Work Session, it was discussed that the minimum amount that
the City would accept for the skidsteer that will be deemed surplus would be $20,000.00; Farm-Rite Equipment
offered $19,500.00. City staff recommend accepting Farm-Rite Equipment’s offer rather than advertising for
sale or auctioning the item. The City Council Members had no objections.

Mr. Schlagel stated that the City Council Regular Meeting Consent Agenda for March 18, 2025 includes a
motion for approval of the purchase of a galvanized trailer from Farm-Rite Equipment.

Council Member Cafferty stated that he contacted Ritchie Bros. Auctioneers for options of selling the
snowblower that will be surplus equipment when the new snow removal equipment is purchased. Ritchie Bros.
responded with options of auctioning the equipment, or listing the equipment on their version of an e-commerce
site. Council Member Cafferty reviewed the details of each option. The City Council Members favored listing
the equipment with Ritchie Bros. e-commerce site.

Other
Mr. Schlagel reviewed the following items:

e The Brush Site will start the 2025 season operating as it has in the past, with a manned attendant. Mr.
Schlagel is working to find options to link the new gate to the ethernet system at the Wastewater
Treatment Facility building for gate access to the Brush Site without an attendant. If that is not
possible, then cellular options for gate access will be reviewed.



e Ram Buildings is applying to construct another building on their site. The City Council may need to hold
a City Council Meeting on the morning of April 1, 2025 to review and approve the site plan.

e The renewal quote for mosquito control was reviewed.

VI. Adjourn

Deputy Mayor Cafferty adjourned the Work Session at 5:47 p.m.
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