
 1 

City of Winsted 
City Council Work Session 
Lewis Room 
Tuesday, March 19, 2024 
5:30 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Jesse Cafferty 
 Council Member Tom Ollig 
 
Absent: Council Member Steve Ebert 
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
 Mr. Justin Heldt, Police Chief 
 
     

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:30 p.m.  
 

II. Winsted Police Department – Purchase of Department-Issued Firearms 
 
Mr. Justin Heldt, Police Chief, reviewed the following memo he provided to the City Council Members regarding a 
request to purchase department-issued firearms. 
 
The Winsted Police Department serves the citizens of Winsted and Lester Prairie, and its primary responsibilities 
are life safety and the protection of property. In carrying out the duties, various equipment is needed to provide 
services safely and efficiently to the communities. In 2014, the City purchased department-issued handguns and 
related equipment for full-time police officers. The Police Department has a capital equipment replacement plan, 
and these department-issued handguns and related equipment are scheduled to be replaced in 2024.  
 
The current department-issued handguns are Glock pistols, and it is anticipated that various parts will need to be 
replaced soon as they have had extensive service. Based on a pistol maintenance letter from Glock, it is estimated 
that it would cost approximately $195.00 for each handgun to repair these noted parts and ensure that they are in 
working order. 
 
City staff has obtained three (3) quotes from vendors recommended by Glock for five (5) new Glock handguns 
(Glock 45 MOS) and related equipment. These vendors also provide a buy-back program for the current Glock 
handguns.  
 
In 2015, the city purchased three (3) department rifles and related equipment for the squad cars. The Police 
Department has four (4) full-time officers, and the night officers share one (1) rifle. Due to several factors, most 
importantly safety considerations, it would be best for each officer to have an assigned rifle. Most area law 
enforcement agencies provide their officers/deputies with assigned rifles. 
 
City staff has obtained a quote for one (1) rifle (Colt Commando CR6933-EPR) and related equipment from the 
vendor that the original rifles and related equipment were purchased from.  
 
It is believed the total cost of five (5) department-issued handguns, one (1) department-issued rifle and related 
equipment is approximately $6,007.35. The City currently has $14,000.00 budgeted and set aside in the Police 
Department Capital Equipment Replacement Plan for such purchases. 
 
City staff recommends the City Council authorize the purchase of five (5) department-issued handguns, one (1) 
department-issued rifle and related equipment for approximately $6,007.35. 
 
The City Council Members had no objections to the requested purchase. 
 
Mr. Neil Schlagel, City Administrator, stated that the purchase would be considered for approval at a future City 
Council Meeting. 
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III. Other 

• Mr. Schlagel reviewed some City Council Agenda items for the March 19, 2024 regular meeting to include: 
 
o An amendment to change the provider for sanitary sewer system cleaning and televising from Hydro Klean, 

LLC to Ritter & Ritter, Incorporated.  The City did not need the amount of televising quoted in Hydro Klean 
LLC’s original bid.  When Hydro Klean provided a new bid with televising quoted per foot, the bid increased.  
  

o The City Council must consider a motion to approve plans and specifications and authorize Bolton and Menk, 
Incorporated, to advertise for bids for the Snow Removal Equipment (SRE) Acquisition project at the Winsted 
Municipal Airport again due to a vendor error while providing a recent bid online.  

 
• Mr. Schlagel stated that the City has received a request from the City of Lester Prairie to purchase the 2018 

Police squad for $10,000.00 to use in their Fire Department fleet.  The City Council Members discussed and 
approved of considering this purchase at a future City Council Meeting. 
 

• Ms. Raquel Kirchoff, City Clerk-Treasurer, provided survey information regarding area cities City Council salary 
for the City Council to consider regarding their salary.  Ms. Kirchoff stated that if the City Council Members want 
to change their salary, an ordinance amendment would be needed.  This would need to be completed before 
the 2024 General Election. 
 

IV. Adjourn 
 
Council Member Albers motioned to adjourn the Work Session.  Council Member Ollig seconded the 
motion.  Motion carried 4-0. 

 
 
The Work Session adjourned at 5:55 p.m.           
                               
 
 

 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 
 
 

    Steve Stotko 

Raquel Kirchoff  
 


