City of Winsted

City Council Meeting
Council Chambers
Tuesday, March 21, 2023

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present: Mr. Adam Birkholz, Interim City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt. Police Chief

1) Mayor Stotko called the meeting to order at 6:00 p.m.

a)

b)

The Pledge of Allegiance was recited.
Presentation of Awards: Don C. Guggemos Sr. Community Service Awards

Mayor Stotko recognized the following recipients of the 2022 Don C. Guggemos Sr. Community
Service Awards.

e Hugo Eberhard — Youth
o Gary Dressel — Individual
o River of Life Christian Church - Organization

2) Consent Agenda

a)

b)

d)

Approval of Minutes

Approved the minutes of the following:

= City Council Work Session — February 7, 2023
= City Council Regular Meeting — February 7, 2023
®=  Planning Commission Meeting — February 13, 2023

Winsted Municipal Airport — State Grant Agreement for Terminal Area and Apron Pavement
Rehabilitation

Authorized the Mayor and Interim City Administrator to execute Amendment No. 1 to Minnesota
Department of Transportation (MnDOT) Office of Aeronautics Grant Agreement No. 1048178 to
add additional Federal funding for an increase in the quantity of cracks related to the Terminal
Area and Apron Pavement Rehabilitation at the Winsted Municipal Airport.

Church of the Holy Trinity Agreement — 2023 Winstock Country Music Festival

Authorized the Mayor and City Clerk-Treasurer to execute an agreement with Church of the Holy
Trinity to provide City services and other considerations for the 2023 Winstock Country Music
Festival.

Purchase Authorization — Public Works Department — Utility Terrain Vehicle (UTV)

Authorized the Interim City Administrator to execute a quote from Arnold’s of Glencoe for the
purchase of a Utility Terrain Vehicle (UTV) and related equipment for the Winsted Public Works
Department, for an amount not to exceed $24,400.00.

Purchase Authorization — Winsted Volunteer Fire Department (WVFD) - Trailer

Authorized the Interim City Administrator to execute a quote from Thurk Brothers for the purchase
of an enclosed trailer and related equipment for the Winsted Volunteer Fire Department, for an
amount not to exceed $25,000.00.
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3)
4)
5)

f)

g)

h)

)

k)

2023 Part-Time Compensation Plan
Adopted the updated 2023 Part-Time Compensation Plan.

Appointment — Winsted Volunteer Fire Department

Appointed Mr. James Nelson to the position of Volunteer Firefighter with the Winsted Volunteer
Fire Department, contingent upon passing a criminal background check, pre-employment
physical, and a drug and alcohol test.

Appointment — Brush Site Monitor

Appointed Mr. Kent Landin to the position of Part-Time Brush Site Monitor, effective April 1, 2023.

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City
of Winsted for the month of January, 2023.

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City
of Winsted for the month of February, 2023.

Building Permit Report — January, 2023

Approved the Building Permit Report for the month of January, 2023.
Building Permit Report — February, 2023

Approved the Building Permit Report for the month of February, 2023.
Financial Report — December, 2022

Approved the financial report for the month of December, 2022.
Financial Report — January, 2023

Approved the financial report for the month of January, 2023.

Claims

Approved the claims list for March 21, 2023.

Council Member Ollig motioned to adopt the Consent Agenda. Council Member Ebert
seconded the motion. Council Member Ollig abstained from voting on items “i) and j)
Security Bank & Trust Company — Pledged Securities”. Motion carried 5-0.

No Public Hearings

No Old Business

New Business

a)

Main Avenue Utility Extension — Memorandum of Understanding (MOU) and Award
Recommendation Letter

Mr. Adam Birkholz, Interim City Administrator, stated that the City re-entered discussions with the
Herald Journal for utilities extensions to the sign shop on the west side of their property in
September 2022. Recently, the City Council authorized the project to be advertised for bids; and
at this meeting, the quotes will be reviewed and the City Council will consider awarding a contract
for the project.

Mr. Birkholz stated that in addition, the City Council will consider an MOU with the Herald Journal
regarding the private portion of the project.

Mr. Josh Eckstein, Bolton and Menk, Incorporated, stated that four (4) quotes were received for
the project as listed, with the low quote submitted by Schneider Excavating out of Norwood
Young America, MN.

2



Schneider Excavating $167,981.36
Litzau Excavating $182,722.75
Widmer Construction $199,841.28
Hjerpe Contracting $241,183.75

The proposed work includes all materials and labor necessary to install sewer and water facilities
along Main Avenue from 6th Street to 7th Street. A portion of the work to be completed as part of
this project is directly related to private utility service installation as requested by the property
owner. An MOU has been signed by the property owner, which outlines the scope of work and
associated costs to be billed to the property owner. The estimated private utility service cost is
$27,255.41, plus connection fees. The remaining amount of $140,725.95 is a City cost.
Evaluation of the quotes indicates the bidding process was very competitive. Schneider
Excavating has successfully completed projects of this type in the past and thereby have shown
to be a responsible contractor.

Mr. Birkholz reviewed that the MOU requires a lump sum amount due from the property owner
within thirty (30) days of completion and the remaining balance, plus the water and sewer access
fees, due within one hundred eighty (180) days of completion.

Council Member Albers motioned to authorize the Interim City Administrator to execute a
Memorandum of Understanding with Herald Journal Properties, LLC and award a contract
to Schneider Excavating in the amount of $167,981.36, for the materials and labor
necessary to install water and sewer facilities for the Main Avenue Utility Extension
Project in the City of Winsted. Council Member Cafferty seconded the motion. Motion
carried 5-0.

b) Constructed Wetland Project

Mr. Birkholz reviewed that the McLeod County Soil Water Conservation applied for a grant for a
wetland restoration project in Winsted in the area of Harvest Circle and Shady Creek Drive. The
storm waters from this area flow into a ditch, which then flows to Winsted Lake. The project will
help to improve the water quality flowing from that drainage area. The action before the City
Council at this meeting is to authorize the project to be advertised for bids. Mr. Birkholz stated that
the project is funded through a fifty percent (50%) grant from the State of Minnesota, and fifty
percent (50%) from the American Rescue Plan Act (ARPA) funds received by McLeod County.

Mr. Eckstein reviewed what would occur with the project. He continued by stating that the project
was reviewed with the homeowners in the area and also the Winsted Lake Association.

Mr. Eckstein stated that McLeod County will monitor the area for maintenance in the future. He
continued by stating that the area will be a wetland complex; vegetation will absorb the water that
is in the area and for the most part the complex will maintain itself.

Council Member Cafferty motioned to approve the plans and quote documents for the
Wetland Restoration Project and authorize Bolton and Menk, Incorporated to advertise for
quotes. Council Member Ebert seconded the motion. Motion carried 5-0.

County State Aid Highway (CSAH) 5 Extension Project

Mr. Birkholz stated that City staff if seeking authorization for obtaining bids for the CSAH 5 Extension
project, with construction beginning in 2023 and completion in 2024.

Mr. Eckstein stated that once the bids are obtained, the City Council would consider an award of a
bid at a future City Council Meeting. He continued by stating that the advertisement is contingent
upon having the signed easement agreements in place.

Mr. Birkholz displayed and reviewed the proposed project. He stated that the City’s share of the
project is eighteen percent (18%) or approximately $800,000.00. Of that $800,000.00,
approximately $350,000.00 will be covered by a grant.
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Council Member Ollig motioned to approve the plans and specifications for the County
State Aid Highway (CSAH) 5 Extension Project and authorize Bolton and Menk,
Incorporated to advertise for bids, contingent upon the receipt of signed easement
agreements for the project. Council Member Ebert seconded the motion. Motion carried
5-0.

d) Well No. 5 Siting

Mr. Eckstein stated that Well No. 2 and Well No. 3 are nearing the end of their useful life. This
along with elevated levels of arsenic in Well No. 2 results in the need for an additional well. Mr.
Eckstein reviewed the following steps that have been completed related to adding an additional
well within the City.

. Completed and submitted the City’s Water Supply Plan (2018)

. Submitted a Public Facilities Authority (PFA) application for a well project (April 2020)
. Received PFA project scoring of 12 points (September 2020)

. Authorized completion of a hydrogeologic assessment (February 2021)

. Received the hydrogeologic assessment (October 2022)

. Completed a water study (December 2022)

. Identified project as a priority at the 2023 Goal Setting Workshop (January 2023)

NO O WN =

Mr. Eckstein stated that based on the findings from the recent water study as well as
conversations with the City Council, the proposed Well No. 5 is planned to be a Mount-Simon well.
In order to minimize interference with the existing Mount-Simon well (Well No. 4) and maximize the
capacity of the new well, the recommended distance from Well No. 4 is 750 feet with a minimum
distance of 500 feet.

Mr. Eckstein reviewed that eight (8) potential well sites that follow have been identified and
reviewed the sites and any concerns regarding the sites with the City Council Members.

Westgate Park

South of Westgate Park

Weinbeck Athletic Complex

Mill Reserve Park

Hainlin Park

South of Grass Lake Farm Development
Fire Station / Public Works

Barrett Park

Mr. Eckstein stated that recommended next steps are:

e Complete a preliminary site plan and cost estimate for Site No. 3 (Weinbeck Athletic Complex)
and Site No. 8 (Barrett Park).

o If financing through the Public Facilities Authority is desired, complete the request for placement
on the 2024 Intended Use Plan (due June 2, 2023).

e Review the City’s water appropriation permit from the Minnesota Department of Health.
o Obtain a Well Construction Preliminary Assessment from the Minnesota Department of Health.

The City Council Members discussed the potential sites and concerns regarding the sites; and
determined at this time that site three (3) seemed the most logical to have the engineers continue
review. Council Member Ollig stated that he could approach the Weinbeck family to review the
possibility of a well placed at the Weinbeck Athletic Complex. The City Council Members
discussed and stated that Barrett Park should be kept in the City Council motion for further study,
in case any concerns are stated about the Weinbeck Athletic Complex location from the Weinbeck
family.

Council Member Ollig motioned to authorize Bolton and Menk, Incorporated to complete a
preliminary site plan and cost estimate for the potential placement of Well No. 5 at the
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Weinbeck Athletic Complex and Barrett Park and complete the funding request for the
Public Facilities Authority for placement on the 2024 Intended Use Plan. Council Member
Ebert seconded the motion. Motion carried 5-0.
6) Organization Report
a) Winsted Lake Watershed Association
Mr. Gary Lenz, Winsted Lake Watershed Association Vice President, provided a report regarding
the work of the Winsted Lake Watershed Association for Winsted Lake.

7) No Open Forum

8) City Administrator and Announcements
Mr. Birkholz made the following announcements.

e A Special City Council Meeting is scheduled for March 28, 2023 at 4:00 p.m. for the City Council
to recommend candidates for final interviews for the City Administrator position.

¢ An Economic Development Authority (EDA) Meeting is scheduled for March 23, 2023, where the
EDA will review a tax incentive/tax abatement application.

9) Adjourn

Council Member Ebert motioned to adjourn the meeting. Council Member Cafferty seconded
the motion. Motion carried 5-0.

The meeting adjourned at 7:03 p.m.

Steve Stothe

Steve Stotko
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted




