City of Winsted

City Council Work Session
City Council Chambers
Tuesday, April 1, 2025

8:00 a.m.
Present: Mayor Jeff Albers
Council Member Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Chris Bahr, Maintenance Supervisor
Call to Order

Mayor Albers called the Work Session to order at 8:00 a.m.
City of Winsted Entrance Signs

Mr. Neil Schlagel, City Administrator, stated that he contacted the Herald Journal regarding the condition of the
City’s entrance signs, especially the two (2) signs on the south side of the City. The internal panels of the sign
may be replaced for approximately $550.00 per sign; replacement or repair of sign lights are not included in this
price. Mr. Schlagel noted that the sign near Millerbernd on McLeod County Road 1 does not have lights.

Mr. Schlagel asked if the sign located at Southview Park should be moved from that location to the city limits
location near the Waste Water Treatment Facility. The City Council Members did not direct a location change for
the sign.

The City Council Members were in favor of replacing the internal panels of the signs that need it most and
repairing the lights on the signs that have lights.

Winsted Public Cemetery Transfer

Mr. Schlagel stated that he is under the assumption that the Winsted Public Cemetery Board voted to transfer the
cemetery to the City at their meeting on March 31, 2025. The City Council will consider accepting ownership of
the cemetery at their April 15, 2025 meeting. Mr. Schlagel stated that he recommends the cemetery information
be input into the City’'s Geographical Information System (GIS) that is maintained by Bolton and Menk,
Incorporated.

Mr. Schlagel stated that the City Council will need to consider what fees to establish for plots and that he would
research what other cities fees are for comparison.

IV. Other

¢ Council Member Ollig said that many people are asking when the banner they purchased to be installed
on the City’s street lights would be installed. He requested for the Public Works Department to install
them.

e Mr. Schlagel stated that he has received questions on if the City will renovate or install new street lights
on McLeod County Road 1. Council Member Ollig stated that the City Council discussed this project in
the past but did not move forward at that time because of the high cost and the amount of other projects
the City has.

¢ Ram Buildings is applying to construct another building on their site at 592 Industrial Drive. The City
Council may need to hold a City Council Meeting on the morning of April 1, 2025 to review and approve
the site plan.



e The renewal quote for mosquito control was reviewed.

V. Adjourn

Council Member Ollig motioned to adjourn the Work Session. Council Member Wroge seconded the
motion. Motion carried 5-0.

The Work Session adjourned at 8:25 a.m.
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