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City of Winsted 
City Council Meeting 
Council Chambers 
Tuesday, April 2, 2024 
6:00 p.m. 
 
Present:  Mayor Steve Stotko 
   Council Member Jeff Albers 
   Council Member Jesse Cafferty 
   Council Member Tom Ollig 
 
Absent:   Council Member Steve Ebert 
   
Staff Present:  Mr. Neil Schlagel, City Administrator 

Ms. Raquel Kirchoff, City Clerk-Treasurer 
   Mr. Justin Heldt, Police Chief 
 
1) Mayor Stotko called the meeting to order at 6:00 p.m. 

a) The Pledge of Allegiance was recited. 
b) Special Presentation: Don C. Guggemos Sr. Community Service Awards 

 
Mayor Stotko recognized the following recipients of the 2023 Don C. Guggemos Sr. Community Service 
Awards. 
 
• Nicholas Meuleners - Individual 
• Keaveny Drug - Business 
• Staying Active and Independent for Life (SAIL) Leaders and Volunteers - Organization 
 

2) Consent Agenda 
 
a) Approval of Minutes 

Approved the minutes of the following: 

 City Council Work Session – March 19, 2024 
 City Council Regular Meeting – March 19, 2024 
 Planning Commission Minutes – September 18, 2023 

 
b) Purchase Authorization – Winsted Police Department – Department-Issued Firearms 

Approved the purchase of five (5) – Glock 45 MOS handguns, and related equipment, in an amount not to 
exceed $4,000.00 from Tactical Advantage; and approved the purchase of one (1) – Colt Commando CR6933-
EPR rifle, and related equipment, in an amount not to exceed $2,500.00 from Phoenix Distributors. 
 

c) Special Event Permit and Road Closure Request – United States Postal Service 

Approved a special event permit and authorized the Winsted Police Chief or designee to close a portion of 
Main Avenue to through traffic on Wednesday, April 24, 2024, in conjunction with the rededication of the 
Winsted Post Office.   

d) Resolution R-24-11 – 2024 Winsted Police Department Bike Rodeo Donations  
Adopted Resolution R-24-11 to accept donations from various donors to be dedicated toward the 2024 
Winsted Police Department Bike Rodeo event. 

 
e) Claims  
 Approved the claims list for April 2, 2024. 

 Council Member Ollig motioned to adopt the Consent Agenda as stated.  Council Member Cafferty 
seconded the motion.  Motion carried 4-0. 

3) No Public Hearings 

4) No Old Business 
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5) New Business 

a) Resolution R-24-12 – Grass Lake Farm 
Mr. Neil Schlagel, City Administrator, stated that as part of the Grass Lake Farms development project with 
Winsted Leased Housing, LLC and the Tax Increment Financing (TIF) agreement for that development, 
Winsted Leased Housing, LLC has requested that the City become a pass through for a grant application 
they are working on; however, cannot apply for directly. He continued by stating that this will not have an 
effect on the City; the City already has provided a TIF match for the project. The only obligation of the City is 
the TIF financing that was previously approved by the City Council in the TIF agreement. 
 
Council Member Albers motioned to adopt Resolution R-24-12, authorizing the City of Winsted and 
Winsted Leased Housing, LLC to enter into a deferred loan agreement for a project pursuant to the 
Workforce Housing Development Program in order to obtain funding from Minnesota Housing 
Finance Agency.  Council Member Cafferty seconded the motion.  Motion carried 4-0. 
 

6)   Department Report 
a)  Police Department 

Mr. Justin Heldt, Police Chief, provided a report to the City Council Members regarding Police Department 
activities outside of day-to-day police work to include the following: 
 
November, 2023: 
- The last Police Department City Council report was given on November 8, 2023. 
- Annual performance reviews were completed for full-time officers. 
- Officers attended Standardized Field Sobriety Testing training in Glencoe.  
- Chief Heldt attended the annual staff meeting at Security Bank & Trust, Company. 
- Chief Heldt attended training through the Minnesota Chiefs of Police Association. 
- Police Department tours to preschool students and local Cub Scouts troops were given.  

 
December, 2023: 
- Officers attended annual training with the McLeod County Sheriff’s Office. 
- Officers assisted with the Winsted Winter Festival parade. 
- Chief Heldt participated in the quarterly Accident Review/Safety Committee meeting and officers 

attended the all staff quarterly meeting. 
 

January, 2024: 
- Officers attended in service medical training for Emergency Medical Responder (EMR) and Emergency 

Medical Technician (EMT) at the Winsted Volunteer Fire Department (WVFD). 
- Officers met with Glock representative and tested out handguns. 
- Chief Heldt attended the City Council Goal Setting Retreat. 
- Chief Heldt attended Toward Zero Death (TZD) meetings and Mock Crash meetings.  
- Officer Caturia attended Impaired Operation andTraffic Safety Training in Albert Lea. 

 
February, 2024: 
- Officer Lammers attended Leadership Training at the Minnesota Bureau of Criminal Apprehension 

(BCA). 
- Chief Heldt taught two (2) Drug Abuse Resistance Education (DARE) lessons at Holy Trinity for the fifth 

(5th) and sixth (6th) grade class. 
- Officer Moonen attended Data Master training at the BCA. 
- Chief Heldt attended a meeting with City of Lester Prairie representatives to discuss Police services. 
- Chief Heldt attended a McLeod County investigator meeting. 
- Chief Heldt attended Emergency Risk Protection Order training through the Minnesota Sheriff’s 

Association. 
- Officer Caturia provided a safety talk and Police Department tour to a local Girl Scout Troop. 
- The 2023 Ford Explorer squad car was brought into service. 

 
March, 2024:  
- Chief Heldt taught one (1) DARE lesson at Holy Trinity. 
- Officers attended night firearms qualification shoot. 
- Officers assisted with the Knights of Columbus fish fry at the Blue Note. 
- Officers attended Active Shooter Training hosted by the McLeod County Sheriff’s Office. 
- Officer Lammers attended a fraud awareness presentation at the American Legion along with the 

McLeod County Sheriff’s Office. 
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Other: 
 
Mr. Heldt stated that the 2023 Police Department Report was included in City Council packet materials.  He 
highlighted some of the information from that report as follows. 

 
o Thirty-six (36) accidents occurred in 2023, versus nineteen (19) in 2022. 
o One (1) Driving While Intoxicated (DWI) occurred in 2023, versus two (2) in 2022. 
o Fifty-one (51) animal complaints were received in 2023, versus thirteen (13) in 2022. 
o Eleven (11) physical arrests occurred in 2023, versus twenty-nine (29) in 2022. These numbers do 

not include chargeable offenses and formal complaint requests. 
o One hundred twenty-two (122) citations were issued in 2023. Five hundred sixty-seven (567) 

warnings were issued. 
o Twenty-one (21) theft related incidents were reported in 2023. 
o Two hundred twenty-nine (229) Medicals occurred in 2023, versus two hundred sixteen (216) in 

2022. Chief Heldt noted that the City of Winsted is very fortunate to have the first responders it has 
within the WVFD and Winsted Police Department.  The City Council Members agreed. 

o Twenty-two (22) vulnerable adult investigations occurred in 2023.  These cases can be time 
consuming and involve lengthy investigations. 

 
- Mr. Heldt stated that mental health calls are on the rise and provided the McLeod County Crisis Line 

number of (320) 864-2713 and the Winsted’s Police Department number of (320) 485-2366 to those in 
need.   

- Mr. Heldt reminded drivers to use extra caution when driving around schools during drop off/pick up 
times. 

 
Upcoming Events: 
- The winter parking ban has expired.  Mr. Heldt reminded residents of the seventy-two (72) hour limit for 

street parking of trailers, boats, campers, etcetera. 
- An Aging Driving Seminar, paid for by the TZD Coalition, will occur on May 16, 2024 at 2:00 p.m. in the 

Vollmer Room. 
- Officer Lammers will conduct the Bicycle Rodeo on May 22, 2024 at the Winsted Elementary School, 

with an alternate rain date of May 23, 2024.  
 

The City Council Members thanked the Winsted Police Department for their work for the City of Winsted. 
 

6) Open Forum 
 
Mr. Claude Weibel, 320 1st Street North, stated that approximately two (2) weeks ago a truck was idling across 
the street from his home during the night which caused him to lose sleep.  He continued by stating that trucks sit 
and idle across the street during the weekend while drivers sleep; the echoing causes disturbing noise levels.   
 
Mr. Heldt encouraged Mr. Weibel to call the Winsted Police Department when the incidents are occurring so that 
officers can check the noise levels.   
 
Mr. Schlagel stated that he would contact the owner of K-Way to discuss the complaint.   
 

7) City Administrator Updates and Announcements 
Mr. Schlagel made the following announcements. 
 
• Notified citizens that a state required water service line inventory would be included in the next Utility Billing 

insert and requested citizens to respond.  If citizens do not respond, City staff will need to enter the citizen’s 
home to complete the information. 

• More radio read meters will be replaced with cellular meters.  Citizens should be aware that City staff will be 
coming to their homes to replace meters. 

• A second Winsted volunteer groups meeting will be held at City Hall on Wednesday, April 10, 2024 for the 
groups to collaborate regarding activities.  
 

8) Adjourn 
 

Council Member Cafferty motioned to adjourn the meeting.  Council Member Ollig seconded the motion.  
Motion carried 4-0. 
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The meeting adjourned at 6:30 p.m. 
        
      
 

 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 
 
 

   

Raquel Kirchoff  
 

 Steve Stotko 


