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City of Winsted 
City Council Work Session 
Lewis Room 
Tuesday, April 2, 2024 
5:30 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Jesse Cafferty 
 Council Member Tom Ollig 
 
Absent: Council Member Steve Ebert 
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
 Mr. Justin Heldt, Police Chief 
 

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:30 p.m.  
 

II. Winsted Police Department – Summer Uniforms 
 
Mr. Neil Schlagel, City Administrator, provided a picture of a different type of summer uniform that the Winsted 
Police Department officers have requested that include a cowboy hat.  Mr. Justin Heldt, Police Chief, provided a 
description of the summer uniforms which include the same type of jeans and shirts for each officer.  He continued 
by stating that the summer uniform shirt is more breathable than the standard Police Officer uniform shirt.  Mr. Heldt 
noted that in the past the Police Department approved a summer uniform of a lighter weight fabric tactical pants 
and a polo shirt.  
 
Mr. Heldt explained that hats are allowed in the dress code for officers and described the different hats currently 
worn by officers at different times.  He continued by stating that the officers are excited about the proposed uniform 
and that the change could increase officer morale.   
 
The City Council Members discussed the uniforms and did not oppose the change, as long as the budget is not 
increased for the purchase of the uniforms. Mr. Schlagel stated that the budget would not increase and that the 
uniforms would not change the amount of the officer’s uniform allowance.  He continued by stating that he 
recommends that the cowboy hats be worn only during the Winstock Country Music Festival timeframe. 
 

III. Other 

• Mr. Schlagel reviewed the following items with the City Council Members. 
 
o The City did not receive the Local Road Improvements (LRIP) grant for Zion Avenue that was applied for.  

Moving forward, the City will need to decide when the improvement project will occur for Zion Avenue. 
 

o He and Mayor Stotko will attend an introductory meeting through Southwest Initiative Foundation on April 3, 
2024 regarding Head Start. 
 

o A copy of a notice of inventory regarding lead service lines that will be included in the next utility billing insert 
was provided to the Council Members.  

 
o He was contacted by a resident regarding the proposed Hainlin Park pavilion.  That resident will attend the 

next Park Commission Work Session to state their opinion on changes to the concept. 
 

IV. Adjourn 
 
Council Member Ollig motioned to adjourn the Work Session.  Council Member Cafferty seconded the 
motion.  Motion carried 4-0. 
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The Work Session adjourned at 5:46 p.m.           
                               
 
 

 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 
 
 

   

Raquel Kirchoff  
 

 Steve Stotko 


