City of Winsted

City Council Meeting
Council Chambers
Tuesday, April 4, 2023

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present; Mr. Adam Birkholz, Interim City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt. Police Chief

1) Mayor Stotko called the meeting to order at 6:00 p.m.

a) The Pledge of Allegiance was recited.

2) Consent Agenda

a)

b)

Resolution R-23-08 — Schedule a Public Hearing

Adopted Resolution R-23-08, scheduling a Public Hearing for Tuesday, May 2, 2023, regarding
the approval of a Tax Abatement Resolution for the purpose of assisting CK Realty Group, LLC.
Schedule-Special City Council Meeting — April 18, 2023

Scheduled a Special City Council Meeting, for Tuesday, April 18, 2023, starting at 1:15 p.m. for
the purpose of conducting final interviews for the City Administrator position with the Work
Session and Regular Meeting agenda to follow at 5:00 p.m. and 6:00 p.m.

Operations and Maintenance Adjustment-People Service, Incorporated

Authorized the Mayor to execute the Annual Letter of Adjustment with an increase of 6.4% to the
Operation and Maintenance Agreement with People Service, Incorporated, effective May 1, 2023,
for operations and maintenance at the Wastewater Treatment Facility.

e)

f)

g)

h)

Winstock Country Music Festival-Large Assembly Permit

Approved the McLeod County Large Assembly Permit for Holy Trinity’s Winstock Country Music
Festival on June 15, 16, 17, and 18, 2023.

Resolution R-23-09-2023 Winsted Police Department Bike Rodeo Donations

Adopted Resolution R-23-09 to accept donations from various donors in the amount of $200.00 to
be dedicated toward the 2023 Winsted Police Department Bike Rodeo event.
Dance Permit-The Blue Note

Approved a Dance Permit for the Blue Note Ballroom, 320-3rd Street South, for the Winstock
Rumble event on Saturday, April 22, 2023.

Appointment — Full-Time Police Officer-Mr. Daniel Moonen

Appointed Mr. Daniel Moonen to the position of Full-Time Police Officer with the Winsted Police
Department at Grade 7, Step 5 of the 2023 Compensation Plan.

Claims



3)
4)
5)

)

k)

Approved the claims list for April 4, 2023.

Contingent Offer of Employment-Full-Time Police Officer

Approved a conditional offer of employment and authorized the Interim City Administrator to
execute an employment agreement with Mr. Lucas Caturia for the position of Full-Time Police
Officer with the Winsted Police Department, contingent upon passing a criminal background
check, psychological examination, drug and alcohol test, and the Peace Officer's Standards
Board (POST) test to become license eligible.

Resignation-Winsted Volunteer Fire Department-Mr. Tyler Nelson
Accepted the voluntary resignation of Mr. Tyler Nelson from the Winsted Volunteer Fire

Department effective April 4, 2023.

Council Member Albers motioned to remove Item “d) Reinstatement of the New Home
Construction Program” from the Consent Agenda and place it under New Business.
Council Member Cafferty seconded the motion. Motion carried 5-0.

Council Member Ollig motioned to adopt the Consent Agenda. Council Member Ebert
seconded the motion. Motion carried 5-0.

No Public Hearings

No Old Business

New Business

a)

Sanitary Sewer System Cleaning

Mr. Adam Birkholz, Interim City Administrator stated that since the year 2017, the City has been
budgeting for and contracting out sanitary sewer cleaning. The goal is to budget for and clean
approximately twenty-five percent (25%) to thirty-three percent (33%) of the sanitary sewer lines
so that everything is clean once every three (3) to four (4) years. This follows the best practices
as recommended by the League of Minnesota Cities Insurance Trust (LMCIT). The activity helps
to limit and/or prevent sewer backups.

The City has approximately 79,360 feet, 325 manholes and six (6) lift/pump stations within its
sanitary sewer system. The City plans to clean approximately 16,000 feet in 2023, as well as
televising that same amount of footage. The televising helps to see that the lines were cleaned
properly during the process and provides data regarding the condition of the lines. The data from
the televising is input into the City’s Geographic Information System (GIS) that is hosted by
Bolton and Menk, Incorporated.

The Public Works staff obtained quotes from three (3) qualified vendors for sewer “jetting”
approximate feet of sanitary sewer, which are summarized in Figure No. 1.

Figure No. 1: Quote Tabulation

BASE RANK
COST | ESTIMATED CIPTIONAL
VENDOR MOBILIZATION | (0% TOTAL COST FOR
Ly TELEVISING
FOOT
Am. Environmental LLC $ 750.00 $ 1.00 16,183 $ 16,933.00 $ 8,091.50 1
Hydro-Klean, LLC $ 2,500.00 $ 0.99 16,183 $ 18,521.17 $ 12,784.57 2
Ritter & Ritter, Inc. $ 2,050.00 $ 1.50 16,183 $ 26,324.50 $ 28,320.25 3

City staff is recommending the execution of a quote with American Environmental, LLC for
sanitary sewer cleaning in the amount of $16,933.00, with the option for televising in the amount
of $8,091.50, for an amount not to exceed $25,100.00. The 2023 City budget for this activity is
$20,000.00; the overage would be paid from Fund 602 Sewer, which has sufficient fund balance.




Council Member Ollig motioned to authorize the Interim City Administrator to execute a
quote with American Environmental, LLC for sanitary sewer cleaning in the amount of
$16,933.00, with the option for televising in the amount of $8,091.50, for an amount not to
exceed $25,100.00. Council Member Ebert seconded the motion. Motion carried 5-0.

b) Annual Tree Trimming Plan Approval and Agreement

Mr. Birkholz stated that the City Council approved of contracting tree trimming and brush removal
services beginning in 2017. The City is divided into four (4) to five (5) sections for trimming that
are rotated each year. For 2023, the City has budgeted $14,000.00 for this activity; the quote
received from Solberg’s Tree Service is for $6,100.00.

Mr. Birkholz described the sections where approximately 221 boulevard trees would be trimmed.

Council Member Cafferty motioned to authorize the Interim City Administrator to execute an
agreement with Solberg’s Tree Service for tree trimming and brush removal in the City of
Winsted, for an amount not to exceed $6,400.00. Council Member Albers seconded the
motion. Motion carried 5-0.

c) Reinstatement of the New Home Construction Program

Mr. Birkholz stated that the Economic Development Authority (EDA) recommends reinstating a
previous program implemented in the years 2018-2021. The program includes the delay of
Sanitary Sewer and Water access charges for new construction until the construction receives the
Certificate of Occupancy. Also included is a limit on the building permit fees of $2,000.00. The
program helps to spur construction of single family and townhome housing.

The proposal recommended by the EDA includes a limit of seven (7) applications for 2023, with a
limit of two (2) permits per applicant to use the program.

Council Member Ebert recommended removing the limit of two (2) permits per applicant. The City
Council Members had no objections to this change.

Council Member Albers motioned to approve the 2023 New Home Construction Program to
include an amendment to the proposed City of Winsted’s New Home Construction Program
Guidelines; Section 3, Project Eligibility 3.3 to read “Maximum Number for 2023, the
maximum number of housing units to be served by this program shall be seven (7).

Eligible applications shall be approved on a first come, first serve basis” and authorize City
staff to begin accepting applications on April 10, 2023. Council Member Ebert seconded
the motion. Motion carried 5-0.

6) Department Report
a) Winsted Police Department

Mr. Justin Heldt, Winsted Police Chief, provided a report regarding the Winsted Police
Department to include the following items.

November, 2022:

- Police Chief attended the Winsted Area Chamber of Commerce luncheon.
- Conducted annual performance reviews for full-time officers.

- Officers attended night/adverse weather weapons qualification.

- Continued advertising for full-time officer vacancy.

December, 2022:

- Officers attended annual training with the McLeod County Sheriff's Office (MCSO).

- Assisted with the Winsted Winter Festival parade.

- Officer Lammers attended Critical Incident, De-Escalation, Racial Profiling, and Mental Health
training at the Minnesota Bureau of Criminal Apprehension (MN BCA).

- Participated in the City’'s Accident Review/Safety Committee meeting and Quarterly All Staff
meeting.

January, 2023:
- The Police Chief attended the City Council Goal Setting Retreat.
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- The Joint Powers Agreement with the Lester Prairie Police Department ended on January 16,
2023, due to understaffing of patrol officers.

- Thanked the agencies that assisted and residents cooperation related to the incident in
Winsted on January 23, 2023.

February, 2023:

- Officers attended quarterly medical training with the Winsted Volunteer Fire Department
(WVFD).

- The second biennial Body Worn Camera (BWC) audit was completed by Ms. Lynn Lembcke.

- Held a Pursuit Review meeting with Police Department staff.

March, 2023:

- Officers attended night firearms qualification shoot.

- Held interviews for full-time police officer positions.

- Extended conditional offers to two (2) full-time officers as well as one (1) part-time officer.

- Attended an Emergency Medical Services (EMS) planning meeting with The Gardens of
Winsted and the MCSO.

- Assisted with the Knights of Columbus fish fry at the Blue Note.

-  Officers participated in radio training through MCSO for new radios that McLeod County
purchased for departments within the County with American Rescue Plan Act (ARPA) funds.
Mayor Stotko thanked McLeod County for the purchase of the radios, which saved citizen
money

- Drafted a tetrahydrocannabinol (THC) edibles ordinance to consider when the current
moratorium ends.

Other:

- 2022 PD Report:
o Nineteen (19) accidents reported in 2022, compared to twenty-two (22) in 2021.
o Two (2) Driving While Intoxicated (DWI) arrests in 2022, compared to four (4) in
2021.
o Thirteen (13) dog complaints in 2022, compared to thirty-six (36) in 2021.
o Twenty-nine (29) physical arrests in 2022, which is similar to 2021. This number does
not include chargeable offenses and formal complaints.
o Fifty-five (55) citations and two hundred eighty (280) warnings issued in 2022.
Twenty-eight (28) theft related calls reported in 2022, similar to 2021.
o Two hundred sixteen (216) medicals occurred in 2022, compared to one hundred
sixty-five (165) in 2021.
o Twenty-eight (28) vulnerable adult investigations occurred in 2022, and increases
year by year.

o

- Mental Health calls are on the rise within the County. The McLeod County Crisis Line (320)
864-2713 is available, or the Winsted Police Department may be called anytime.

- Requested drivers use extra caution when driving around schools during drop off/pick up
times.

- A needle disposal will occur on May 16, 2023 from 1:00 p.m. to 4:00 p.m. at the Glencoe
Regional Hospital.

- The winter parking has ended.

- According to City ordinance, there is a seventy-two (72) hours limit for parking of any boats,
recreational vehicles (RV), campers, or trailers on city streets.

- The Bike Rodeo will occur in May at the Winsted Elementary School.

- The newly hired police officer will begin working for the City in the near future.

7) No Open Forum

8) City Administrator and Announcements

Mayor Stotko stated that the City invited Mid Minnesota Development Commission to hold their
meeting in the Vollmer Room at City Hall on Wednesday, April 12, 2023.
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9) Adjourn

Council Member Ebert motioned to adjourn the meeting. Council Member Ollig seconded the
motion. Motion carried 5-0.

The meeting adjourned at 6:40 p.m.

Steve Stotto
Steve Stotko
Mayor

City of Winsted

ATTEST:

Raquél Kirchoff, CMC
City Clerk-Treasurer

City of Winsted




