City of Winsted

City Council Work Session
Vollmer Room

Tuesday, April 4, 2023

5:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present: Mr. Adam Birkholz, Interim City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.
Tax Abatement Request — CK Realty Group, LLC

Mr. Adam Birkholz, Interim City Administrator, stated that a tax abatement request was received from property
owner CK Realty Group, LLC, regarding the improvements to the property of 591 Main Avenue West. He
continued by stating that when the project was initiated in past years, the owner had inquired about tax incentives
available for development; however, the project commenced without all information provided regarding the tax
incentive. Once the project was completed, the owner again inquired about tax incentives, and submitted an
application through the City’s updated business subsidy policy.

The Economic Development Authority (EDA) has reviewed the application and recommends approval from the
City Council. The next step for the City Council to consider the application for approval is to schedule a Public
Hearing.

Mr. Shannon Sweeney, David Drown Associates, stated that the City’s portion of the property tax at this property
will increase by approximately $4,000.00 above what the property tax was before the improvement was made to
the property. Mr. Sweeney explained how the abatement would work through a reimbursement of the City’s
portion of increased tax on the property, stipulated by an agreement/resolution with the City and property owner
for a proposed five (5) year term. The estimated amount to be reimbursed over the five (5) year period is
$20,000.00; the City would not reimburse the estimated City tax amount of $1,600.00 that existed before the
improvements to the property.

Mr. Sweeney reviewed that the City has considered tax incentives for many years when property owners make
improvements to the downtown area; the City is in favor of improvements to existing, aged, commercial buildings.
Mr. Birkholz stated that the impact of the improvements made and dollars invested in the building at the property
are easily visible to all.

The City Council Members discussed the situation and why the application for the incentive was received after the
development was completed. They supported moving forward with the Public Hearing.

Mr. Sweeney reviewed the process of tax increment financing (TIF), and how it differs from tax abatement.
2023 New Construction Program

Mr. Birkholz stated that the New Home Construction Program was recently presented to the EDA for their opinion
on if the City should enable the program for the year 2023. He continued by stating that the program delays water
and sewer access charges on eligible homes until a certificate of occupancy is issued, and the program limits
building permit fees paid for eligible homes approved by the program to $2,000.00. Eligible homes for the program
are specified within the New Construction Program Guidelines. Mr. Birkholz stated that building permit fees for
new construction are based on valuation; however, the average fees for a new home are approximately $5,000.00
- $6,000.00. Fees in excess of $2,000.00 that must be paid from the City to MNSPECT, LLC would be paid from
the annual budgeted amount for the EDA of $10,000.00. If that budget is exhausted, the General Fund would pay
the excess fees.



VL.

The City Council Members discussed the program for the year 2023 that would allow for seven (7) houses to use
the program, and requested that the limit of two (2) houses per applicant be removed. If one (1) applicant wants to
apply for all seven (7) houses available, it should be allowed.

121 Baker Avenue East — Status Update

Mr. Birkholz stated that the City Attorney notified the previous property owner that the property was back in the
City’s possession.

Mr. Birkholz stated that at a previous EDA meeting, the EDA recommended to initiate the Request for Proposal
(RFP) process again for interested parties to obtain the property and abate the blight. Since that meeting, a party
that had submitted a proposal in the past requested that the EDA consider his proposal again. The EDA met ata
Special Meeting on April 3, 2023 to review that proposal and recommended that the City Council move forward
with drafting an agreement regarding that proposal.

Mr. Birkholz stated that the proposal is similar to the previously awarded proposal with a timeline established for
the blight to be abated. He continued by stating that the proposal did include some economic development
activity for the site in the future; however, this portion of the proposal will not be tied to the agreement; the
agreement is strictly to remedy blighted conditions.

Mr. Birkholz stated that from a zoning perspective, the City has regulations on what the property may be used for
in the future. Ordinances are in place to review use of the property in the future; the property owner would have
to go through the planning and zoning process for any type of development on the property.

Mr. Birkholz stated that City staff will work with the City Attorney to prepare a purchase agreement for the City
Council to consider at the April 18, 2023 City Council Meeting.

Other

Mayor Stotko stated that he attended the Public Cemetery Meeting and provided a summary of the discussion at
the meeting.

Council Member Albers stated that he attended a Winsted Volunteer Fire Department (WVFD) Meeting on April 3,
2023. He continued by stating that there is concern on the low number of members. Mr. Birkholz provided history
of membership struggles and the City Council’s proactive approaches to assist the WVFD in recruitment and
retention.

Adjourn

Council Member Ollig motioned to adjourn the meeting. Council Member Ebert seconded the motion.
Motion carried 5-0.

The Work Session adjourned at 5:55 p.m.
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