City of Winsted

City Council Meeting
Council Chambers
Tuesday, April 15, 2025

6:00 p.m.

Present: Mayor Jeff Albers
Council Member Tim Fury
Council Member Tom Ollig

Absent: Council Member Jesse Cafferty
Council Member Matt Wroge

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Mayor Albers called the meeting to order at 6:00 p.m.

2)

a)

b)

The Pledge of Allegiance was recited.
Oath of Office — Winsted Lester Prairie Police Officers

Mayor Albers administered the Oaths of Office to the following Winsted Lester Prairie Police
Officers:

e Mr. Darin Jahnke

e Ms. Emilie Vaske

e Mr. Travis Wakefield

e Mr. Larry Warzecha

Consent Agenda

a)

b)

Winsted Municipal Airport — Design and Bid Administration Proposal

Authorized the City Administrator to execute a proposal from Karvakko to prepare an
Independent Fee Evaluation (IFE) for design and bid administration services for the Multi Bay
Hangar Design Project at the Winsted Municipal Airport, for an amount not to exceed $3,500.

Client Agreement and Authorization — Clarke Environmental Mosquito Management,
Incorporated

Authorized the City Administrator to execute a Client Agreement Authorization for an
Environmental Mosquito Management (EMM) Program with Clarke Environmental Mosquito
Management, Incorporated for eight (8) bi-weekly treatments per season for the 2025 through
2027 seasons.

Volunteer Fire Assistance — Grant Agreement — Winsted Volunteer Fire Department

Authorized the Mayor to execute a Grant Agreement/Federal Sub-Award Agreement between the
State of Minnesota and the Winsted Volunteer Fire Department for the purpose of providing fire
department assistance to suppress wildland fires.

d) Temporary On-Sale Liquor License — Holy Trinity — Winstock Country Music Festival

Approved a one (1) to four (4) day Temporary On-Sale Liquor License for the Church of the Holy
Trinity’s Winstock Country Music Festival scheduled for June 19, 20, and 21, 2025 at the
Winstock Grounds, 3233-230t" Street, Winsted, Minnesota.



4)

e)

f)

g)

h)

Application for Exempt Permit — Winsted Baseball Association, Inc.

Approved an Application for Exempt Permit, submitted by the Winsted Baseball Association,
Incorporated, to conduct a raffle on July 19, 2025, at Denis M. Campbell Field, 535 Andy Avenue
West, Winsted, Minnesota, contingent upon the organization providing all necessary
documentation to the State of Minnesota Gambling Control Board.

Resolution R-25-15 — Winsted Volunteer Fire Department — Donations
Adopted Resolution R-25-15, accepting a donation from the Winsted Summer Festival to be
dedicated to the Winsted Volunteer Fire Department’s Capital Improvement Plan.

Building Permit Report — March, 2025

Approved the Building Permit Report for the month of March, 2025.
Financial Report — February, 2025

Approved the financial report for the month of February, 2025.
Claims

Approved the claims list for April 15, 2025.

Council Member Ollig motioned to adopt the Consent Agenda. Council Member Fury
seconded the motion. Motion carried 3-0.

Public Hearings

a)

Public Hearing — Resolution R-25-16 - Minnesota Investment Fund (MIF) Agreement
Amendment

Mayor Albers opened the Public Hearing.
No public comment was received.

Council Member Fury motioned to close the Public Hearing. Council Member Ollig
seconded the motion. Motion carried 3-0.

Mr. Neil Schlagel, City Administrator, stated that in the past, Millerbernd Manufacturing,
Incorporated was awarded MIF funds contingent upon employment requirement minimums.
Those minimums were met; however, Millerbernd Manufacturing, Incorporated did not have the
minimums classified in the way the state would like them reported. Millerbernd Manufacturing,
Incorporated has requested an extension from the City and state to correct the reporting.

Council Member Fury motioned to adopt Resolution R-25-16, authorizing the execution of
an amendment to the Grant Contract between the City of Winsted and the Minnesota
Department of Employment and Economic Development to implement a project on behalf
of Millerbernd Manufacturing, Incorporated. Council Member Ollig seconded the motion.
Motion carried 3-0.

5) No Old Business

6) New Business

a)

Year 2024 Audit Report

Mr. Justin McGraw, Conway Deuth and Schmiesing, PLLP, presented the year 2024 Audit
Report.

Council Member Fury motioned to accept the Year 2024 Audit Report as presented.
Council Member Ollig seconded the motion. Motion carried 3-0.



b) Resolution R-25-17 — Winsted Public Cemetery Transfer

Mr. Aaron Kubasch, Winsted Public Cemetery Board, stated that in the near future the board’s
fund balance for the cemetery will be depleted. The City has the option to accept the transfer of
the cemetery and the City Council has approved of moving forward with this transfer.

Mr. Kubasch stated that he will continue to be involved with the cemetery and help the City during
the transition. He continued by stating that he has met with Mr. Chris Bahr, Maintenance
Supervisor, who has experience working with cemetery locates and grave site sales in the City of
Lester Prairie.

Council Member Fury motioned to adopt Resolution R-25-17, a resolution to authorize the
City of Winsted to accept the transfer of the Winsted Public Cemetery and the transfer of
its property and funds from the Winsted Public Cemetery, Incorporated. Council Member
Ollig seconded the motion. Motion carried 3-0.

6) Department Report
a) Winsted Lester Prairie Police Department

Mr. Justin Heldt, Police Chief, provided a report to the City Council Members regarding Police
Department (PD) activities outside of day-to-day police work to include the following:

November, 2024:
- The last PD City Council report was on 11-06-2024.
- Held annual reviews for the Lester Prairie full-time officers.
- Officers attended annual Defensive Tactics, Taser, and OC (chemical spray) training with the
McLeod County Sheriff’'s Office (MCSO).
- Mr. Heldt attended the annual staff meeting at Security Bank & Trust Company.
- Mr. Schlagel and Mr. Heldt attended a police department merger meeting with the City of
Lester Prairie.
- Coffee with a Cop meetings began which take place in the Vollmer Room on the second
Thursday of each month at 11:00 a.m.
December, 2024:
- Completed annual reviews for police officers.
- Assisted with the Winsted Winter Festival parade.
- Mr. Heldt participated in the Accident Review/Safety Committee meeting and officers
attended an all staff meeting.
- Held the first Winsted Lester Prairie Police Board Meeting.
- Mr. Heldt attended Youth Task Force meetings and social events. These occur each month in
Lester Prairie.
January, 2025:
- Officers attended in service medical training for Emergency Medical Responder (EMR) and
Emergency Medical Technician (EMT) at the Winsted Volunteer Fire Department (WVFD).
- Mr. Heldt is attending Winstock Country Music Festival planning meetings.
-  Started the process for the possible implementation of an employee scheduling program.
- The Winsted Lester Prairie Police Department was established and new officers started on
January 3, 2025.
February, 2025:
- Officer Vaske started the Drug Abuse Resistance Education (DARE) program at Lester
Prairie Schools (LPS) with thirty-six (36) students participating.
- Mr. Heldt presented a safety talk with students of Lester Prairie High School.
March, 2025:
- Officers attended County Attorney training sessions.
- Officers attended night firearms qualification shoots.
- Mr. Heldt participated in a successful audit of the body worn cameras.
- Officers assisted with the Knights of Columbus fish fry at the Blue Note.
- Mr. Heldt hosted a booth at the Women’s Expo at the Blue Note.



April, 2025:

- Assisted the McLeod County Jail with child fingerprinting at Holy Trinity, Winsted, and Lester
Prairie schools.

- Presented the 2024 Lester Prairie Police Department report to the Lester Prairie City Council.

- Officers attended a city all staff meeting.

- Mr. Heldt is working on completing investigations of four (4) remaining Lester Prairie Police
Department cases.

Other:
Mr. Heldt reviewed the Winsted Police Department 2024 Report and its statistics, to include
those statistics compared to the previous year 2023.

Upcoming Events:

- The Winter Parking ban is over. Residents should be reminded that the seventy-two (72) hour
limit for trailers, boats, campers, etcetera on street parking is now in effect.

- The Bicycle Rodeo will be on May 20, 2025 at the Winsted Elementary School and May 22,
2025 at Lester Prairie School at 6:00 p.m.

The City Council Members thanked the Winsted Lester Prairie Police Department for their work.

7) No Open Forum

8) City Administrator Updates and Announcements

Mr. Schlagel made the following announcements.

e The Brush Site will open on Wednesday, April 16, 2025 and will operate as it has in the past
for the time being, with hours of 4 p.m. to dark on Wednesdays and 9 a.m. to 1 p.m. on
Saturdays.

o Blight enforcement will begin with the start of the spring/summer season.

e Thanked Ms. Raquel Kirchoff, City Clerk-Treasurer, and her department for the work and
effort they complete to support the City’s annual audit.

9) Adjourn
Council Member Fury motioned to adjourn the meeting. Council Member seconded the

motion. Motion carried 3-0.

The meeting adjourned at 6:50 p.m.

Dl Gillers

Jeff Albers
City Council Member
City of Winsted

ATTEST:

Raquél Kirchoff, CMC U/
City Clerk-Treasurer

City of Winsted




