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City of Winsted 
City Council Work Session 
City Council Chambers 
Tuesday, April 15, 2025 
5:30 p.m. 
 
Present: Mayor Jeff Albers 
 Council Member Tim Fury 
 Council Member Tom Ollig 
  
Absent: Council Member Jesse Cafferty 
 Council Member Matt Wroge  
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
 Mr. Chris Bahr, Maintenance Supervisor 
  

I. Call to Order 
 

Mayor Albers called the Work Session to order at 5:30 p.m.  
 

II. Winsted Public Cemetery Transfer 
 
Mr. Neil Schlagel, City Administrator, stated that the Winsted Public Cemetery Board voted to transfer the 
cemetery to the City.  He recommended that for the current year, the prices remain the same for plots.  The City 
should review price changes for the 2026 City Fee Schedule.  Mr. Aaron Kubasch, Winsted Public Cemetery 
Board, has stated that he will help the City with inquiries during the transition period.  Mr. Schlagel stated that the 
Winsted Public Cemetery Board will transfer their fund balance of approximately $11,000.00 to the City.   
 
Mr. Kubasch stated that he would get the cemetery information to the City, but would like to get copies of the 
information for his work he would like to continue doing on headstone maintenance.  He continued by stating that 
he trained his brother, Mr. Kendall Kubasch, on how to locate sites for graves, so the City may also contact 
Kendall during the transition period, if he is not available.   
 

III.   Winsted Municipal Airport - Design and Bid Administration Proposal 
 
Mr. Schlagel stated that the Federal Aviation Association (FAA) allots funding to municipal airports for 
improvements that must be spent within a specific timeframe.  The City of Winsted has $110,000.00 allotted that 
it will lose this year if it is not spent.  Pre-paying engineering fees for the City’s hangar design and bid 
administration has been proposed to use the allotted funds for, so they are not lost. This hangar is proposed to 
be a three (3) unit hangar that the City could lease to airplane owners.    
 
Mr. Schlagel stated that the Consent Agenda for the April 15, 2025 City Council Meeting includes a request to 
execute a proposal from Karvakko to prepare an Independent Fee Evaluation (IFE) for design and bid 
administration services for the Multi Bay Hangar Design Project at the Winsted Municipal Airport, for an amount 
not to exceed $3,500.  
 

IV. Winsted Municipal Airport – Equipment Grant – Skid Steer 

Mr. Schlagel stated that City staff has been working toward a grant to purchase a skid steer.  Recently, a 
Minnesota Department of Transportation (MNDot), Office of Aeronautics, representative notified the City that the 
State would not include some of the requested items for the skid steer in the grant, including but not limited to 
gold package hydraulics, and joystick.   
 
Mr. Schlagel stated that the City is responsible for the local share of the grant or twenty-five percent (25%) of the 
skid steer price.  This was planned to be covered by the Farm-Rite Equipment offer of $19,500.00 that the City 
would receive for the current skid steer that will be deemed as surplus equipment.  Because some skid steer 
items will not be included in the grant, this offer from Farm-Rite Equipment will not cover the local share and the 
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City will need to pay for the additional cost through its Capital Equipment fund that has sufficient balance for the 
increased price. 
 
Mr. Chris Bahr, Maintenance Supervisor, explained why the items that are not covered with the grant are 
necessary for safety, visibility and comfort.  If the City purchases these items, the additional cost for the City is 
approximately $7,000.00. 
 
The City Council Members had no objections to purchase the items that were not covered by the grant. 
 

V. Land Lease Agreement – Portable Concrete Plant – Croell, Incorporated   

Mr. Schlagel stated that Croell Industries is going to lease City property in the Industrial Park land for 
approximately one (1) month to make concrete for the McLeod County Road One (CR1) improvement project for 
$5,000.00.  The property must be restored to City’s specifications when the lease is finished.  
 

VI. Other 
 

• Mayor Albers asked if repair and improvement of Zion Avenue should be made a priority.  Mr. Schlagel 
stated that Bolton and Menk, Incorporated is reviewing if there are options for City Council consideration 
that could be included with the 2027 Pavement Management Plan project. 
 

VII.  Adjourn 
 

The Work Session adjourned at 5:55 p.m. 
 
                            
 
____________________________________ 
Jeff Albers 
City Council Member 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 Jeff Albers 

Raquel Kirchoff  
 


