City of Winsted

City Council Meeting
Council Chambers
Tuesday, April 16, 2024

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Tom Ollig
Absent: Council Member Steve Ebert
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated

1) Mayor Stotko called the meeting to order at 6:00 p.m.

2)

a)

The Pledge of Allegiance was recited.

Consent Agenda

a)

b)

c)

d)

e)

f)

g)

Approval of Minutes

Approved the minutes of the following:

= City Council Work Session — April 2, 2024
= City Council Regular Meeting — April 2, 2024

Operations and Maintenance Adjustment - People Service, Incorporated

Authorized the Mayor to execute the Annual Letter of Adjustment with an increase of 4.1% to the Operation
and Maintenance Agreement with People Service, Incorporated, effective May 1, 2024, for operations and
maintenance at the Wastewater Treatment Facility.

Annual Tree Trimming Plan Approval — Solberg’s Tree Service

Authorized the City Administrator to execute an agreement with Solberg’s Tree Service for tree trimming
and brush removal in the City of Winsted, for an amount not to exceed $14,000.00.

Farm Lease Agreement — Barfnecht Farm LLC

Authorized the Mayor to execute a land lease with Barfnecht Farm LLC, to farm approximately 5.33 acres
of land adjacent to the Wastewater Treatment Facility in the amount of $1,066.00 and expiring December
31, 2024.

Temporary On-Sale Liquor License — Holy Trinity — Winstock Country Music Festival

Approved a one (1) to four (4) day Temporary On-Sale Liquor License for the Church of the Holy Trinity's
Winstock Country Music Festival scheduled for June 13, 14, 15, and 16, 2024 at the Winstock Grounds,
230" Street, Winsted, Minnesota.

Winsted Volunteer Fire Department — Surplus Equipment

Declared a Poseidon Compressor, Model No. P-135 as surplus equipment and eligible for sale or donation,
as recommended by the Fire Chief, and authorized the City Administrator to determine the process and
best method for sale or donation of the equipment.

Appointment — Seasonal Brush Site Monitor

Appointed Mr. Kent Landin to the position of Seasonal, Part-Time Brush Site Monitor, for the period of April
17, 2024 through October 17, 2024.



3)
4)

5)

h)

)

k)

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of
Winsted for the month of March, 2024.

Building Permit Report — March, 2024

Approved the Building Permit Report for the month of March, 2024.

Financial Report — February, 2024

Approved the financial report for the month of February, 2024.
Claims

Approved the claims list for April 16, 2024.

Development Agreement — Grass Lake Farm Third Addition

Authorized the Mayor and City Administrator to execute a Development Agreement with Winsted Leased
Housing, LLC, for developer installed improvements and securities relating to Grass Lake Farm Third
Addition in Winsted, Minnesota.

Settlement Agreements

Authorized the Mayor and City Clerk-Treasurer to execute settlement agreements relating to a lift station
failure in the City of Winsted.

Purchase Authorization — Wastewater Treatment Facility

Authorized the City Administrator to execute a quotation from Quality Flow Systems for the purchase and
installation of a Worldwide Motors 25hp Motor at the Wastewater Treatment Facility, for an amount not to
exceed $5,489.00.

Resolution R-24-13 — Accepting Resignation and Declaring a Council Vacancy

Adopted Resolution R-24-13, accepting resignation and declaring a Council Member vacancy, effective
April 16, 2024.

Council Member Ollig motioned to adopt the Consent Agenda as presented. Council Member
Cafferty seconded the motion. Council Member Ollig abstained from voting on item “h. Security
Bank & Trust Company — Pledged Securities”. Motion carried 4-0.

No Public Hearings

No Old Business

New Business

a)

Winsted Municipal Airport (10D) — Snow Removal Equipment (SRE) — Bid Results and Award
Recommendation

Mr. Neil Schlagel, City Administrator, stated the bid opening was completed for the SRE with two (2) bids
received.

Mr. Josh Eckstein, Bolton and Menk, Incorporated, stated that one (1) bid was received for each of the
alternates requested for the SRE. The alternate number one (1) bid, for the wheel loader and wing plow,
was received from RDO Equipment Company in the amount of $371,746.33. Bid alternate number two (2),
for the snow blower attachment, was received from MacQueen Equipment, LLC in the amount of
$210,302.50. The submitted bids were reviewed with no errors encountered, and are considered
responsive and responsible.

The project is funded through ninety percent (90%) Federal Aviation Association (FAA) federal entitiement
funds, five percent (5%) Minnesota Department of Transportation (MnDOT) Office of Aeronautics funds,
and five percent (5%) local match funds. The local match equals $29,102.44.
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The next steps of the SRE project include working with both suppliers to obtain their Type Il waiver for the
Buy American information. There has been an issue with this process in the past attempt to purchase
SRE. Once the waiver is received, the FAA grant application will be submitted.

It is recommended to accept Bid Alternate Number One (1) from RDO Equipment Company, and Bid
Alternate Number Two (2) from MacQueen Equipment, LLC for the SRE acquisition in a total amount of
$582,048.83.

Council Member Albers asked if there was a higher likelihood that a waiver would be obtained to purchase
the SRE this time. Mr. Schlagel stated there was; other cities have been able to obtain it and a leadership
staff change at the FAA has occurred. He continued by stating that the City may consider selling its current
snow blower which could offset the cost of the local match. The local match should be able to be funded
by airport funds.

Council Member Albers motioned to approve a bid for the purchase of Snow Removal Equipment
(SRE), contingent upon final execution of Federal Aviation Administration (FAA) and Minnesota
Department of Transportation (MnDOT) Office of Aeronautics grant funding documents. Council
Member Cafferty seconded the motion. Motion carried 4-0.

6) Organization Report
a) Winsted Lake Watershed Association (WLWA)

Mr. Gary Lenz, WLWA representative, provided a report to the City Council Members regarding Winsted
Lake to include the following:

e A meeting was held with the McLeod County Soil and Water Conservation District (SWCD), and City
engineer in the recent past. Projects were reviewed to help mitigate erosion problems to include the
ditch coming into Winsted Lake. Mr. Lenz reviewed that a retention pond project was completed
recently within the northern area of city limits. Ideas were discussed on what the WLWA membership
could do for improvements to Winsted Lake’s water quality. The SWCD recommended a
comprehensive Winsted Lake plan be created. The June WLWA meeting will include a guest speaker
to provide information about such a plan created for Star Lake. After this presentation, the WLWA will
likely receive information from a limnologist and then consider options.

e The Minnesota Department of Natural Resources (DNR) surveyed Winsted Lake for the invasive
species Curly Leaf Pond Weed; Winsted Lake has much of it. The WLWA will chemically treat for this
weed as recommended by the DNR.

e The number of dead fish in 2024 is much lower than in past years. This is likely due to the mild winter
and the lake remaining open. Mr. Lenz stated that the DNR stocks Winsted Lake with fish.

e Volunteers are needed for a WLWA Winsted Lake clean up event to occur during the first weekend in
May.

o A WLWA plant sale will occur during the second weekend in May to raise funds.

e Oxygen levels were in good in Winsted Lake during the 2023-2024 winter season.

Mr. Lenz thanked the City Council for its cooperation and support of Winsted Lake. The City Council
Members thanked the WLWA for its work.

7) No Open Forum

8) City Administrator Updates and Announcements

Mr. Schlagel made the following announcements.

A road closure will occur for the Post Office rededication taking place on April 24, 2024.
The Brush Site will open on Wednesday, April 17, 2024 and be open on Wednesdays from 4 p.m. to Dark
and Saturdays from 9 a.m. to 1 p.m.

Council Member Albers asked if the hours on Saturday may be extended when the fall season arrives. At
that time of year, residents have a small window to use the site during current hours. Mr. Schlagel stated
that the City could review the hours during that time.



9) Adjourn

Mayor Stotko motioned to adjourn the meeting. Council Member Ollig seconded the motion. Motion
carried 4-0.

The meeting adjourned at 6:25 p.m.

Steve Stotto
Steve Stotko
Mayor

City of Winsted

ATTEST:

Raquél Kirchoff, CMC
City Clerk-Treasurer

City of Winsted




