City of Winsted

City Council Work Session
Vollmer Room

Tuesday, April 18, 2023

5:30 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present: Mr. Adam Birkholz, Interim City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Call to Order

Mayor Stotko called the Work Session to order at 5:35 p.m.
Investment Review

Mr. Adam Birkholz, Interim City Administrator, stated that according to the City of Winsted’s Investment Policy, an
investment review is presented annually. He continued by stating that the policy states that investments must be
staggered with highly liquid investments, medium term investments, and long-term investments. Mr. Birkholz
stated that related to some of the short-term investments, the City currently has approximately $150,000.00 in a
money market with Northland Securities that just matured from a cd that has not been reinvested. He continued
by stating the City’s checking account currently has approximately $2.7 Million.

Mr. Birkholz stated that in the distant past, previous City staff had moved approximately $500,000.00 from City
investments into the City’s checking account at a time of land purchase related to the City’s Industrial Park, with
the thought that in the future that money would be reinvested. He continued by stating that he as the City
Administrator has preferred to keep the liquidity in the City’s checking account due to the number of large projects
occurring in the city.

Mr. Birkholz stated that City staff will continue to review the cash balance as projects are completed. He
continued by stating that he as a City Administrator preferred keeping twelve (12) months of expenses liquid in
the checking account in consideration of circumstances where the City may not always receive its tax payments
on time or that full allotment of local government aid (LGA) will be received. He reminded City Council Members
of the last recession where the State Government stated they may not pay cities the LGA.

Mr. Birkholz stated that the City has approximately $570,000.00 in medium term investments or CDs between two
(2) and four (4) years. In the City’'s 4M Fund there is currently approximately $1.2 Million. Currently the rate of
that money market is at 4.5%, which is significant compared to the recent economic downturn times where it was
less than 1%.

Mr. Birkholz stated that currently there is approximately $500,000.00 in long-term investments with Northland
Securities which are either CDs or United States government bonds between five (5) and six (6) years. He
continued by stating that these investments were made during the last economic downturn at a rate of
approximately 1.1% and 1.9%. At the time these investments were made, that was a good rate. Mr. Birkholz
stated that the statements show these investments at a loss; however, the loss would be realized only if the City
sold the investments before maturity.

City staff will continue to review if there are other options for the long-term investments with Northland Securities.
Other

Mr. Birkholz stated that Millerbernd Manufacturing invited the City Council Members to their 90" Anniversary
Celebration on June 1, 2023 at 3:30 p.m.

Mr. Birkholz stated that M&N Structures requested to continue the land lease agreement that the City had with
them in the year 2022 for the land north of their building where they are storing equipment and material. The City
Council Members had no objections to another agreement at a rate of $100 per month.



IV. Adjourn

Council Member Ollig motioned to adjourn the meeting. Council Member Ebert seconded the motion.
Motion carried 5-0.

The Work Session adjourned at 5:55 p.m.
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