City of Winsted

Special City Council Meeting
City Council Chambers
Monday, April 24, 2023

4:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty — via interactive television
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present; Mr. Adam Birkholz, Interim City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Also Present: Ms. Liza Donabauer, David Drown Associates

1) Mayor Stotko called the meeting to order at 4:00 p.m.

2) New Business

a) Applicants — City Administrator

Mr. Adam Birkholz, Interim City Administrator, stated that on April 18, 2023, the City Council
Members conducted interviews for the City Administrator position and an offer for the position
was extended to Mr. Reece Bertholf. Since that time, the appointed negotiating committee has
been working with Ms. Liza Donabauer, David Drown Associates, to prepare an employment
agreement and communicate the negotiations between the City and Mr. Bertholf.

Ms. Donabauer reviewed the negotiation process that occurred back and forth between the City
and Mr. Bertholf and stated that both parties have come to the point where neither can negotiate
further to come to an agreement.

Ms. Donabauer stated that some options the City Council has at this point are:

e Make an offer to any of the other finalists interviewed on April 18, 2023
e Starting the search over from the beginning
e Review and interview any of the candidates from the pool that did not make the finalist stage

The City Council Members discussed and stated that the City can only afford so much for a salary
at this point; and because a negotiation cannot be completed, they favored rescinding the offer of
employment to Mr. Bertholf.

Council Member Ebert motioned to rescind the offer to Mr. Bertholf and make an offer to
another finalist. Council Member Albers seconded the motion. Mayor Stotko, Council
Members Albers, Cafferty, Ebert and Ollig voted in favor of the motion. Motion carried 5-0.

The City Council Members discussed offering the position to the number two (2) finalist, Mr. Neil
Schlagel. They expressed their desire for the continued mentorship from Mr. Birkholz, Interim
City Administrator, to Mr. Schlagel into the future, and their review and communication with Mr.
Schlagel of work performance into the future to help him succeed in the role, due to Mr.
Schlagel’s lack of experience in a City Administrator role.

Council Member Ollig motioned to extend an offer for the position of City Administrator for
the City of Winsted to Mr. Neil Schlagel and appoint Council Members Albers and Ebert as
the Council Members on the negotiating committee. Council Member Ebert seconded the
motion. Mayor Stotko, Council Members Albers, Cafferty, Ebert and Ollig voted in favor of
the motion. Motion carried 5-0.

3) Adjourn



Council Member Albers motioned to adjourn the meeting. Council Member Ollig seconded
the motion. Mayor Stotko, Council Members Albers, Cafferty, Ebert and Ollig voted in
favor of the motion. Motion carried 5-0.

The meeting adjourned at 4:25 p.m.
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