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City of Winsted 
City Council Meeting 
Council Chambers 
Tuesday, May 2, 2023 
6:00 p.m. 
 
Present:  Mayor Steve Stotko 
   Council Member Jeff Albers 
   Council Member Jesse Cafferty 
   Council Member Steve Ebert 
   Council Member Tom Ollig 
   
Staff Present:  Ms. Raquel Kirchoff, City Clerk-Treasurer 
   Mr. Justin Heldt. Police Chief 
    
1) Mayor Stotko called the meeting to order at 6:00 p.m. 

a) The Pledge of Allegiance was recited. 
 

2) Consent Agenda 
 
a) Approval of Minutes 

Approved the minutes of the following: 

• City Council Work Session – March 21, 2023 
• City Council Regular Meeting – March 21, 2023 

 
b) Land Lease Agreement – M&N Structures, Incorporated 

Authorized the Mayor to execute a land lease with M & N Structures, Incorporated, to rent land 
adjacent to the property with Identification No. 21.066.0010, in the amount of $1,200.00 and 
expiring December 31, 2023, for material handling purposes. 
 

c) Liquor Licenses 
Approved the Off Sale, On Sale, and Sunday Liquor Licenses from July 1, 2023 through June 30, 
2024 for the following:  

 J & N Schlagel Enterprises II / The Blue Note, 320-3rd Street North 
 Aleksey Holdings, LLC / The Corner Bar, 111-1st Street North  
 Hussong’s Liquor, 132-6th Street North – Off Sale Only  

 
Approved the Liquor, Wine, Club or 3.2% License from July 1, 2023 through June 30, 2024 and 
waive the fee for said license for the following:  

 Winsted Baseball Association, Incorporated/Winsted Wildcats at Denis M. Campbell Field  

Approved the 3.2% Off Sale Liquor License from July 1, 2023 through June 30, 2024 for the 
following:  

 Casey’s General Store #1673, 240-6th Street North  

d) Resolution R-23-10 – Winsted Volunteer Fire Department - Contribution 
Adopted Resolution R-23-10, accepting a contribution from McLeod Cooperative Power 
Association, in the amount of $2,600.00, to be dedicated to the Winsted Volunteer Fire 
Department’s Capital Improvement Plan. 

 
e) City Administrator –Employment Agreement 

 
Authorized the Interim City Administrator and the City’s Human Resources Attorney to finalize the 
City Administrator Employment Agreement; and authorized the Mayor and City Clerk-Treasurer 
to execute a City Administrator Employment Agreement between the City of Winsted and Mr. Neil 
Schlagel.    

f) Claims 
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Approved the Claims List for May 2, 2023. 

Council Member Ollig motioned to adopt the Consent Agenda.  Council Member Ebert 
seconded the motion. Motion carried 5-0.   

4) Public Hearings 

a) Resolution R-23-11 – Tax Abatement Request – CK Realty Group, LLC 
Mr. Shannon Sweeney, David Drown Associates, stated that Mr. Ken Ness of CK Realty Group, 
LLC submitted a tax incentive application to request tax abatement assistance for the dental 
office renovation project that was completed at 591 Main Avenue West. The applicant has 
indicated that the project serves a public purpose through the rehabilitation of a high profile or 
priority site, and that the project fulfills the City’s strategic plan for economic development.  
 
As a result of the significant improvements made to the facility, the taxable market value has 
increased from $140,000 for taxes payable 2022 to $467,300 for taxes payable 2023. This results 
in a total estimated property tax increase of $11,130 for taxes payable 2023, of which the City’s 
portion is estimated to increase from $1,608.06 to an estimated $5,693.38, or a difference of 
$4,085.32.  
 
Mr. Sweeney reviewed the recommended Resolution R-23-11 and the Tax Abatement Agreement 
with the City Council Members to include that under the terms of both, the abatement shall be 
limited to the increase in City property tax attributed to the project, and shall be provided over a 
term of up to five (5) years. Additionally, the abatement shall not exceed $20,000.00. 
 
Mr. Sweeney stated that what is proposed is consistent with past actions of the City Council in 
trying to promote investment in the downtown area.   
 
Mayor Stotko asked for public comment.  
 
Mr. Glen Weibel, 540-1st Street North, Winsted, Minnesota, stated that he supported this tax 
abatement request.  The improvements to the building far exceed the building that was on the site 
for many years before the dental office was established in the renovated building. 
 
Mayor Stotko stated that City staff has not received any comments regarding this tax abatement 
request.  No further public comment was received during the meeting. 
 
Council Member Ollig motioned to close the Public Hearing.  Council Member Albers 
seconded the motion.  Motion carried 5-0. 
 
Council Member Ollig motioned to adopt Resolution R-23-11, authorizing a tax abatement 
on property within the City of Winsted for CK Realty Group, LLC, and authorizing the 
Mayor and City Clerk-Treasurer to execute the abatement agreement.  Council Member 
Cafferty seconded the motion.  Motion carried 5-0. 
 

4) No Old Business 

5) New Business 
a) 2022 Audit 

Mr. Justin McGraw, Conway Deuth and Schmiesing, PLLP, presented the year 2022 Audit 
Report. 

 
Council Member Cafferty motioned to accept the Year 2022 Audit Report as presented.  
Council Member Ebert seconded the motion.  Motion carried 5-0. 

 
 
 

b) Resolution R-23-12-Transportation Economic Development Infrastructure (TEDI) Program 
Application   
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Mr. Jake Saulsbury, Bolton and Menk, Incorporated, stated that as part of the County State Aid 
Highway (CSAH) 5 Extension Project, McLeod County and the City were awarded a grant from 
the TEDI program. As part of the grant program documentation, the City and County are required 
to provide evidence of commitment to their share of the project costs. The project costs for each 
agency are outlined in the Joint Powers Agreement (JPA), which has been agreed upon by both 
agencies. 
 
The total project cost associated with the TEDI grant is $4,393,144.47. Based on the JPA, the 
TEDI grant of $750,000 will be split evenly between the City and the County and resultant cost for 
each agency is as follows; 3,405,774.36 County and $237,370.11 City.  A resolution is required to 
confirm that the City has the funds available for its portion of the project that is not covered by the 
TEDI grant. 
  
Council Member Albers motioned to adopt Resolution R-23-12, a resolution of support for 
the Transportation Economic Development Infrastructure (TEDI) Program Application for 
the County Road 5 Extension Project from County State Aid Highway (CSAH) 1 to County 
State Aid Highway (CSAH) 9.  Council Member Ollig seconded the motion.  Motion carried 
5-0. 
 

c) Roadway, Drainage, and Utility Easement Agreement – Charles and Leanne Gutzmann 
 
Mr. Saulsbury stated that related to the CSAH 5 Extension project, the project includes a 
southbound right turn lane and a northbound bypass lane.  The City previously executed an 
agreement with the Barfknect’s covering the land for the southbound right turn lane; the 
agreement with the Gutzmann’s would cover the land for the northbound bypass lane. 
 
Council Member Cafferty motioned in support of a Roadway, Drainage, and Utility 
Easement Agreement with Charles R. and Leanne P. Gutzmann, in conjunction with 
McLeod County for a non-exclusive, permanent roadway.  Council Member Ebert 
seconded the motion.  Motion carried 5-0. 
 

d) Winsted Municipal Airport (10D) – Snow Removal Equipment (SRE) – Bid Results and 
Award Recommendation 
 
Mr. Saulsbury stated that bids were received on May 1, 2023 for the SRE. He reviewed the bid 
results to include Bid Alternate One (1) for a loader with a wing plow for $411,935.36 as the base 
bid, and Bid Alternate Two (2) for a snow blower attachment for $188,898.00.  Mr. Saulsbury 
stated that the snow blower attachment will not fit into the price scope of the project. 
 
Mr. Saulsbury stated that the recommendation is to award Bid Alternate One (1), without Bid 
Alternate Two (2).  He continued by stating that the award is contingent upon the manufacturer 
and supplier providing a waiver that shows they meet the Buy America requirements. 
  
Mr. Saulsbury stated that the City receives entitlement funds annually; however, with this 
equipment, the City’s entitlement fund balance is short.  The City entered into an agreement with 
the City of Pine River to borrow their entitlement funds and will repay them in the future.    
 
Council Member Ollig motioned to accept Bid Alternate 1 from RDO Equipment Company 
for the Snow Removal Equipment (SRE) acquisition in the amount of $411,935.36, 
contingent upon the manufacturer and supplier providing a Type 3 Waiver per Federal 
Aviation Administration (FAA) Buy American Requirements, and final execution of FAA 
and Minnesota Department of Transportation (MnDOT) grant funding documents.  Council 
Member Albers seconded the motion.  Motion carried 5-0. 
 

 
6) Organization Report 

a)  Howard Lake-Waverly-Winsted (HLWW) Schools 



 4 

Mr. Brad Sellner, Superintendent, Dr. Stephanie Kuehn, High School Principal, and Ms. Jennifer 
Olson, Elementary Principal for HLWW Schools provided a report to the City Council to include 
the following items. 
 

o Mr. Sellner has accepted a new position as the Executive Director at Kaleidoscope Charter 
School in Otsego, Minnesota, with his last day at HLWW in the end of June, 2023. 

o The 2022-2023 school year was successful with enrollment staying consistent at 
approximately 1,280 students in Kindergarten through 12th Grade.  

o 2022-2023 produced great sports seasons, with Football and Wrestling participating in the 
Minnesota State High School League State Tournaments. 

o The Band and Choir took a trip to New York after being put on hold due in previous years due 
to the Covid-19 pandemic. 

o The Superintendent position posting is open; it will close on May 8, 2023.  The interviews are 
open to the public and are tentatively scheduled for May 22nd and May 24th.  It is hoped to 
have the position filled by the first week of June, 2023. 

o The operating levy that was on the November, 2022 General Election ballot did not pass.  
Reductions of approximately $550,000.00 are being reviewed; however, there has been a 
delay due to additional funding anticipated for schools from the State.  Review of reductions 
currently do not include the removal of staff, but some vacated positions due to retirement or 
resignations may not be refilled at this time.  Approximately 80% of the budget is staff related, 
leaving only 20% for operations which becomes challenging to make reductions when 
operating three (3) facilities. 

o The call date is approaching for the bonds from 2014.  Interest rates have increased but there 
still could be potential savings of refinancing.  The Board may consider capital improvement 
projects in the future with the refinancing to include reviewing parking lots, roofs, etcetera. 

o Ms. Olson described the mentoring programs that the Elementary schools participate in to 
include Laker Proud. Monthly student visits occur to St. Mary’s Care Center, as well as 
reaching out to engage with the community Fire Departments, Police Departments and 
businesses like the Adult Training Habilitation Center (ATHC).  Walk to School Day will occur 
on May 3, 2023. Winsted Elementary enrollment is approximately 192 students; Humphrey 
Elementary is approximately 285 students. 

o Dr. Kuehn described activities of the High School and reiterated the success of the 
extracurricular activities.  Staff is reviewing how to increase curriculum related to business 
offerings.  Related to business partnerships, eleven (11) students are currently enrolled in the 
Wright Tech Center program, with seventeen (17) participating in the job placement programs. 
The Mad City Money event related to budgets and money management that juniors participate 
in was described.  The school is working to build the partnership between the community and 
the students. 
 
The City Council Members thanked HLWW Schools for their report and efforts. 
 

7) Open Forum 
Mr. Justin Heldt, Police Chief, reminded the residents of the City’s ordinance limiting parking of 
recreational vehicles, trailers, etcetera on the streets for not more than seventy-two (72) hours.   
He continued by reminding the residents of the current blight ordinance and requested that lawns be 
mown and vehicles have current registration. 
 

8)   City Administrator Announcements 
 
Mayor Stotko invited Mr. Neil Schlagel to introduce himself as the new City Administrator.  Mr. 
Schlagel stated that he was excited to begin and is looking forward to the upcoming opportunities for 
the City of Winsted. 

 
9)   Adjourn 
  

Council Member Albers motioned to adjourn the meeting.  Council Member Ebert seconded 
the motion.  Motion carried 5-0. 

 
The meeting adjourned at 7:04 p.m. 

 

 

 

  
 Steve Stotko 
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____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 

Raquel Kirchoff  
 


