City of Winsted

City Council Work Session
City Council Chambers
Tuesday, May 6, 2025

8:00 a.m.
Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated
Call to Order

Mayor Albers called the Work Session to order at 8:00 a.m.
Bureau of Criminal Apprehension (BCA) Joint Powers Agreements

Mr. Neil Schlagel, City Administrator, stated that a Joint Powers Agreement (JPA) with the BCA, drafted after the
Winsted Lester Prairie Police Department was formed, listed the Board for the Winsted Lester Prairie Police
Department to execute the JPA documents; however, the Board is a recommendation board. The City’s
prosecuting attorney worked with the BCA to amend the documents, which are included on the May 6, 2025 City
Council Meeting for approval.

Deferred Loan Agreement Subcontract — Winsted Leased Housing, LLC

Mr. Schlagel stated that the City of Winsted was awarded $3.3M in a forgiveable grant/loan from Minnesota
Housing to transfer to Winsted Leased Housing, LLC for the apartment project in Grass Lake Farms. He stated
that the $3.3M is not paid to the City as one (1) lump sum payment, but explained the process of how it is paid to
the City throughout the project.

Mr. Schlagel stated that he contacted another city that had a similar project who executed a deferred loan
agreement subcontract with the developer. Mr. Schlagel recommended the City execute a similar type of
agreement with Winsted Leased Housing, LLC as an extra protection for the City in case the project would not
reach completion. It is included on the agenda for the May 6, 2025 City Council Meeting for approval.

. Weinbeck Athletic Complex — Sport Court Improvements

Mr. Schlagel stated that the City received a quote from Mid Minnesota Hot Mix in the amount of approximately
$104,000.00 to make sport court improvements at Weinbeck Athletic Complex. He described the improvements
to include two (2) regulations size pickleball courts and changes for the basketball court. The plans and project
are included on the May 6, 2025 City Council agenda for approval; and if awarded, the improvement project would
begin in the summer of 2025.

Other

e Mr. Schlagel stated that the City was awarded a grant of approximately $430,000.00 for the trail section
from Baker Avenue to Hainlin Park that the City Council has discussed in the past. Mr. Josh Eckstein,
Bolton and Menk, Incorporated, stated that the total project cost for this section was estimated at
$650,000.00 so the City’s share will be approximately $200,000.00. He continued by stating that the
estimated project cost included a crossing that the City Council could decide not to include.



VL.

City staff will be contacting the Minnesota Department of Natural Resources (MN DNR) to discuss if they
will complete the trail connection that they previously planned to be in conjunction with the City’s section.

e Mr. Schlagel suggested for the City Council to consider a day in the last week of June, 2025 to complete
a City Goal Setting session. The City Council Members did not have any conflicts at this time for that
week.

e Mayor Albers asked if the City should be budgeting for renovation of the McLeod County Road One (1)
street lights. Mr. Schlagel stated that City staff and the Mayor would be meeting with Mr. Eckstein after
the City Council Meeting; that meeting would include discussion about this possible project.

e Mr. Schlagel stated that the new streetlight banners with business information imprinted on them that are
installed on City streetlights are the incorrect size. The Winsted Area Chamber of Commerce orders the
banners. There is a system to rectify and place the incorrect sized banners that would cost approximately
$1,400.00.

The City Council Members directed City staff to review where the error occurred and to get the banners
placed since businesses have been asking why their banners are not hung.

Adjourn

The Work Session adjourned at 8:28 a.m.
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