V.

City of Winsted
City Council Work Session

Lewis Room
Tuesday, May 7, 2024
5:30 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Call to Order

Mayor Stotko called the Work Session to order at 5:30 p.m.
Downtown Sidewalk Repair Discussion — Mr. Ron Mills
Mr. Neil Schlagel, City Administrator, stated that Mr. Ron Mills, 621 Northgate Circle, Winsted, Minnesota recently
contacted him regarding the current torn-up state of downtown sidewalks due to the street light project, and their

safety. Mr. Mills requested to come to the City Council Work Session with his concerns.

Mr. Schlagel stated that he told Mr. Mills he understood his frustration due to the length of time the street light
project has taken, and that the poles would be installed in the near future, with a tentative start date of May 8, 2024.

City Council Vacancy

Mr. Schlagel stated that Mr. Tim Fury, current Winsted resident, Planning Commission Member, and Park
Commission Member, is interested in filling the City Council Member vacancy left from Council Member Ebert’s
resignation. The City Council Members approved of appointing Mr. Fury at the May 21, 2024 City Council
Meeting.

Other

Mr. Schlagel stated that he spoke with Mr. Chris Schultz, who stated that the first payment of $20,000.00 owed to
the City, according to the “Private Improvements Memorandum of Understanding for the Herald Journal
Properties, LLC” should be paid to the City by the end of May, 2024. The total amount owed to the City for the
project is approximately $37,000.00.

Mr. Schlagel reviewed recent repair projects discussed with City staff to include;

e Mr. Troy Scherping, Winsted Volunteer Fire Department (WVFD) Chief, would like to review what options
there are for repair of the parking lot at the WVFD.

e Failing concrete in the Public Works building, in the area of the drainage grate in the floor.

e Reviewing options of concrete or tar to be placed in the promenade area across from City Hall where the
Public Works Department piles snow in the winter.

The City Council Members discussed that the repair for the WVFD parking lot, regarding lifts in cement that exist
near garage doors, is extremely expensive according to previous quotes provided in years past.

Adjourn

Council Member Ollig motioned to adjourn the Work Session. Council Member Cafferty seconded the
motion. Motion carried 4-0.



The Work Session adjourned at 5:48 p.m.
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