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City of Winsted 
City Council Work Session 
Lewis Room 
Tuesday, May 21, 2024 
5:30 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Jesse Cafferty 
 Council Member Tom Ollig 
 
Also Present: Mr. Tim Fury 
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
  

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:30 p.m.  
 

II. Resolution R-24-16 – Minor Subdivision – 114 Linden Avenue East  (County Road 6) 
 
Mr. Neil Schlagel, City Administrator, stated that the City received a request to split the lot at 114 Linden Avenue 
East into three (3) parcels, in order to build houses on two (2) additional parcels. The Planning Commission 
recommended approval of the minor subdivision at its last meeting. 
 
Mr. Schlagel stated that the property owner has agreed to a proposed agreement to pay the first $50,000.00 toward 
installing utilities to the two (2) parcels.  The City engineer estimates a project cost of $62,000.00.  He continued by 
stating that once houses are built on the remaining two (2) parcels, the property owners will each pay approximately 
$6,000.00 for water and sewer access charges. 
 

III. Winsted Police Department – Joint and Cooperative Agreement 

Mr. Schlagel stated that the Herald Journal recently published an article regarding the possibility of a merger of 
the Winsted and Lester Prairie Police Departments. 
 
Mr. Schlagel stated that during previous meetings held between the City of Winsted and City of Lester Prairie 
representatives, an estimated budget prepared by Mr. Schlagel was provided to the City of Lester Prairie.  Lester 
Prairie was informed that it included estimated, round numbers as a starting point.   
 
Mr. Schlagel stated that because the article was published regarding the proposed merger, it felt like the 
proposed agreement was being negotiated through the newspaper.  Mr. Schlagel stated that he will provide 
information regarding the proposed merger and what has been published at the May 21, 2024 City Council 
Meeting. 
 

IV. Other 

Mr. Schlagel reviewed the following items.  
 

• A 2025 Goal Setting Session will be scheduled for June 26, 2024 if that date works for City Council 
Members. Because of this, the July 2, 2024 City Council meeting will likely be cancelled. 
 

• The City of Winsted sent an invoice to St. John’s Church/Miller Architects for the costs the City incurred 
for the project.    

 
• Some of the street lights for the downtown street light project have been installed.  Mr. Mark Burau was 

contacted to provide a timeline for pavement restoration of sidewalks in the area where lights were 
replaced.   
 

• The Winsted Municipal Airport runway has been fertilized.  There is a proposed solution for watering of 
the runway if it is too dry in the future.   
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• A resident is requesting a temporary easement to his property for the McLeod County Wetland project 
that has already been completed.  During the construction of that project, a contractor used approximately 
1,000 square feet of this resident’s property, in order to avoid crushing an existing culvert.  Mr. Schlagel 
stated that the resident’s property has been fully restored to the condition, or better than the condition, of 
the property before it was used.  The City Council Members directed Mr. Schlagel to discuss the subject 
with the property owner. 
 

• Council Member Ollig inquired if a grant representative could provide information to the Economic 
Development Authority that could be applied for to use in the City’s retail areas for building upgrades. 
 

• Council Member Cafferty stated that since the new street sweeper was delivered, he requests to continue 
discussion on whether the City plans to keep two (2) street sweepers, which he currently opposes.    

 
V. Adjourn 

 
Council Member Ollig motioned to adjourn the Work Session.  Council Member Albers seconded the 
motion.  Motion carried 4-0. 

 
 
The Work Session adjourned at 5:55 p.m.           
                               
 

 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 

   Steve Stotko 

Raquel Kirchoff  
 


