City of Winsted

City Council Work Session
City Council Chambers
Tuesday, June 3, 2025

8:00 a.m.
Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated
Call to Order

Mayor Albers called the Work Session to order at 8:00 a.m.
Tree Service Estimate — Solberg’s Tree Service

Mr. Neil Schlagel, City Administrator, stated that removal of ten (10) trees for $4,650.00 is proposed for a section
of 15t Street North where they are pushing up the sidewalk. Mr. Schlagel stated that it is planned that the Public
Works Department will remove sidewalk in a section of 15t Street North, coordinate removal of the stumps and
roots of the trees that were removed, and then new concrete will be poured in that section. The estimated project
cost is currently $25,000.00; $50,000.00 was budgeted for sidewalk repair in 2025.

Mr. Josh Eckstein, Bolton and Menk, Incorporated, stated that if trees are re-planted, they should be a tree type
from the list of recommended trees and should not be re-planted in the boulevard.

Memorandum of Understanding — 6" Street Trail Project and Active Transportation Program Grant
Coordination

Mr. Eckstein stated that the City has had a trail project in its goals for several years and has worked to apply for
grants for construction of the City’s portion of this trail from Baker Avenue to McLeod Avenue. The City’s trail
portion project cost is approximately $650,000.00. Recently, the City was awarded an Active Transportation
Grant for $431,000.00. The scope of the project could be reviewed to reduce the City’s cost of approximately
$220,000.00 after the grant is applied.

The grant funding must flow through McLeod County since the City of Winsted is not a state aid city/a city with a
population of at least 5,000 people. Because of this, the City must enter into a Memorandum of Understanding
(MOU) with McLeod County who will act as the fiscal agent for the grant.

The City’s grant award would cover the cost of installation of pedestrian crossing equipment outside of the City’s
section of trail, in the proposed Department of Natural Resources (DNR) section south of Baker Avenue. Because
of this, the City would own that crossing equipment and would need to maintain it.

The DNR has not committed to constructing the section of trail south of Baker Avenue at this point and is still
researching funding options for its construction. They have committed to funding the design of that section, so
the City will also need to enter into an MOU with the DNR for this design.

Mr. Schlagel stated that the MOU with McLeod County does not dictate that the City must construct the City’s
section of trail if the DNR does not commit to construction of their portion of the trail. The City Council should
consider if they want to construct its portion of the trail during the City’s upcoming Goal Setting session.



IV. Other

e Mr. Schlagel stated property owners in the area of 4" Street North and 5" Street North, who requested a cost
share from the City in the past for drainage issue repair, are again making the same request.

Mr. Eckstein stated that there are several residential areas in the city that were developed with the center of
the block lower than the surrounding streets. In these instances, the City does not typically pay for drainage
issues; the systems on the private property are not City systems.

The City Council Members discussed the request and were not in favor of paying a cost share since the
drainage on this private property is not part of the City’s system/equipment.

e Mr. Schlagel stated that the improvements to the sports courts at the Weinbeck Athletic Complex are
underway.

V. Adjourn

The Work Session adjourned at 8:28 a.m.
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