City of Winsted
City Council Work Session

Lewis Room
Tuesday, June 4, 2024
5:30 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Tim Fury
Absent: Council Member Jesse Cafferty
Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Chris Bahr, Maintenance Supervisor
Call to Order

Mayor Stotko called the Work Session to order at 5:30 p.m.
Winsted Public Cemetery

Mr. Neil Schlagel, City Administrator, stated that Mr. Aaron Kubasch, Winsted Public Cemetery Board Member, has
provided information to the City Council in the past regarding the status of funds estimated to last through the year
of 2024 for maintenance of the Winsted Public Cemetery.

Mr. Kubasch was present and provided a handout of information to the City Council that included a financial report,
the detail of current fees charged for someone purchasing a plot, and how surrounding cities near Winsted handle
their public cemeteries.

Mr. Kubasch stated that the Winsted Public Cemetery Board may have enough funds to continue operating the
cemetery in 2025; however, the Board will soon run out of funds. He requested that the City take over the public
cemetery and stated that he could help City staff on the procedures of running the cemetery.

Mr. Schlagel stated that the City’'s 2024 budget included $8,000 in case the City decided to take over the cemetery.
He continued by stating that the City Council would continue to discuss the cemetery at its 2025 Goal Setting
Session.

Other

Mr. Schlagel reviewed other information to include the following.

e Mr. Schlagel asked if the City Council would oppose investing $250,000 of available funds in a certificate of
deposit (CD) from Security Bank and Trust Company. Currently, the rate is at 4.9% for a one (1) year term.
There are other investment opportunities at a slightly higher rate; however, keeping the investment local may
help with future borrowing for the City if bonds are purchased from Security Bank and Trust Company. The
City Council Members had no objections.

e Mr. Schlagel stated that the Public Works Departments needs to purchase a new saw for approximately
$2,300.00 to continue the work for the downtown streetlight project, since their current saw is in disrepair.

e Mr. Schlagel stated that jetting occurred in the area of Northgate Circle after Mr. Mark Olson, 615 Northgate
Circle, addressed the City Council due to the drainage issues in his back yard. It was found that the catch
basin structure is not a City structure and that it runs underneath Mr. Olson’s house. The structure works now
that the jetting has occurred which found approximately 200 feet of roots. Mr. Schlagel stated that he told Mr.
Olson his options to obtain cost estimates to reline the structure at his/property owner expense.

e The Winsted Volunteer Fire Department Relief Association (WVFDRA) voted to switch to Public Employment
Retirement Association (PERA) for retirement. The switch would include an increase in the annual retirement
amount from $1,500 per year to $2,500 per year. This should not cost the City any extra cost if the WVFDRA
investments maintain.



e The Winsted Park Commission recommended to make some improvements to Barrett Field to include
reroofing the dugouts, some dugout facia improvements, and some landscaping. The Winsted Little League
Baseball Association is dissolving and its remaining funds will be used toward these improvements.

e Mr. Schlagel is still negotiating with the property owner who requested a temporary easement for the work
during the McLeod County Wetland project.

¢ The City Council will consider if they want an ordinance amendment to adjust City Council pay at the upcoming
Goal Setting session.

. Adjourn

Council Member Albers motioned to adjourn the Work Session. Council Member Fury seconded the
motion. Motion carried 3-0.

The Work Session adjourned at 5:59 p.m.
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