City of Winsted

City Council Meeting
Council Chambers
Tuesday, June 6, 2023

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present; Mr. Adam Birkholz, Interim City Administrator

Mr. Neil Schlagel, Onboarding City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer

1) Mayor Stotko called the meeting to order at 6:00 p.m.

a)

2)
a)

b)

d)

f)

9)

h)

The Pledge of Allegiance was recited.

Approval of Minutes

Approved the minutes of the following:

¢ City Council Work Session — April 4, 2023

¢ City Council Regular Meeting — April 4, 2023

Lease Agreement - Mediacom

Approved a Lease Agreement with Mediacom Minnesota, LLC for a portion of City owned property

as described in the lease Exhibit A at Fairlawn Avenue and 1st Street North.

Resolution R-23-13 — Winsted Municipal Airport — Maintenance and Operation Grant
Contract

Adopted Resolution R-23-13, authorizing the Mayor and Interim City Administrator to execute an
Airport Maintenance and Operation Grant Contract, Number 1053345, with the Minnesota
Department of Transportation Office of Aeronautics, for maintenance and operation activities at the
Winsted Municipal Airport for State Fiscal Year 2024 and State Fiscal Year 2025.

Resolution R-23-14 — Winsted Police Department Donation

Adopted Resolution R-23-14 accepting a donation from Ameriprise Financial, on behalf of Evonne
Kremer, to be dedicated to the Winsted Police Department fund.

Resolution R-23-15 — Winsted Volunteer Fire Department Donation

Adopted Resolution R-23-15, accepting a donation from Ameriprise Financial, on behalf of Evonne
Kremer, to be dedicated to the Winsted Volunteer Fire Department fund.

Resolution R-23-16 — Winsted Holding Activities That Unite People (WHAT UP)
Contribution

Adopted Resolution R-23-16 accepting a contribution from the Winsted Area Chamber of
Commerce in the amount of $300.00 to be dedicated toward the Winsted Holding Activities that
Unite People (WHAT UP) organization.

Resolution R-23-17 — Transfer of Funds from Airport Related Funds to the General Fund

Adopted Resolution R-23-17 authorizing the transfer of funds from Airport related funds to the
General Fund.

Resolution R-23-18 — Transfer of Funds from Airport Related Funds to the General Fund



3)
4)

5)

)

k)

Adopted Resolution R-23-18 authorizing the transfer of funds from Airport related funds to the
General Fund.

Wage Modifications

Authorized a wage modification for Mr. Jim Lammers at Grade 7, Step 7 of the 2023
Compensation Plan effective April 4, 2023.

Authorized a one-step increase for all full-time employees that are currently at Grades 3, 6, 9 and
13 on the 2023 Compensation Plan effective April 4, 2023.
Claims

Approved the claims list for June 6, 2023.

Resignation — Winsted Volunteer Fire Department

Accepted the voluntary resignation of Mr. Travis Fiecke from the Winsted Volunteer Fire
Department, effective May 16, 2023.

Liquor Licenses

Approved the Off Sale, On Sale, and Sunday Liquor Licenses from July 1, 2023 through June 30,
2024 for Apehanger LLC / Keg’s Bar, 121-1st Street North, contingent upon all State of Minnesota
and City of Winsted requirements being met.

Council Member Ollig motioned to adopt the Consent Agenda. Council Member Albers
seconded the motion. Motion carried 5-0.

No Public Hearings

No Old Business

New Business

a)

b)

Resolution R-23-19 — Winsted General Obligation (GO) Taxable Sewer Revenue Note 2023A

Mr. Adam Birkholz, Interim City Administrator, stated that the meeting includes multiple items
related to the County State Aid Highway Five (CSAH 5) extension project, including the issuance
of a General Obligation Taxable Sewer Revenue Note, in the amount of $200,000.00, to fund a
portion of the sewer costs of the project.

Mr. Shannon Sweeney, David Drown Associates, stated that McLeod Cooperative Power
Association’s economic development program will provide the loan. Minnesota State Statute
dictates the process of cities borrowing money, and in this case, a GO Sewer Revenue bond will
be issued. The interest rate is one and one-half percent (1.5%), which is significantly lower than
current market rate. The loan may be prepaid at any time without penalty. The closing date for
the transaction is June 28, 2023, when the funds would be issued to the City.

City staff recommends the adoption of Resolution R-23-19 to authorize the bond.

Mr. Birkholz noted that this is a sewer bond and will be pledged through revenues from the sewer
fund.

Council Member Albers motioned to adopt Resolution R-23-19, a resolution providing for
the issuance and sale of $200,000 General Obligation (GO) Taxable Sewer Revenue Note,
Series 2023A, and pledging net revenues for the security and payment thereof. Council
Member Ebert seconded the motion. Motion carried 5-0.

Resolution R-23-20 — County Road 5 Extension Project — County State Aid Highway
(CSAH) Designation



6)

d)

Mr. Birkholz stated that Industrial Drive is a currently City street; however, with the
commencement of the CSAH 5 project, its designation will change from a City street to a McLeod
County State Aid Highway.

Mr. Jake Saulsbury, Bolton and Menk, Incorporated, explained that a change in designation is
required by the Transportation Economic Development Infrastructure (TEDI) grant funding
agreement and the City of Winsted is required to pass a concurrence or approval resolution
because the roadway is within the corporate limits of the City of Winsted.

Council Member Cafferty motioned to adopt Resolution R-23-20, establishing certain
County State Aid Highways (CSAHs) within the corporate limits of the City of Winsted.
Council Member Ollig seconded the motion. Motion carried 5-0.

County Road 5 Extension Project — Award Recommendation Letter

Mr. Birkholz stated that bids were received for the CSAH 5 project, and the City Council will
consider awarding and moving forward with the project, after approximately five (5) years of
planning and actions for the project.

Mr. Saulsbury stated that five (5) bids were received on May 9, 2023, with the low bid from
Northern Lines Contracting, Incorporated, for approximately $4.2 Million. The City’s share of the
project is approximately $801,000.00; and with fifty percent (50%) of the TEDI grant received by
the City, the amount paid by the City will be approximately $426,000.00. The award of this
contract is recommended, contingent on the execution of two in-progress ltems; the execution of
the Gutzmann easement and TEDI grant.

Mr. Birkholz explained that the City’s portion of approximately $426,000.00 will be funded by the
following funds:

e Sewer Fund - $200,000.00 bond received from McLeod Cooperative Power Association
e American Rescue Plan Act (ARPA) Funds — approximately $120,000.00
e Streets Capital Improvement Fund - $106,000.00/or balance

Council Member Albers motioned to award a contract, contingent upon the execution of an
easement agreement and Transportation Economic Development Infrastructure Program
(TEDI) grant agreement, in the amount of $4,202,196.66, to Northern Lines Contracting,
Incorporated, for the County Road 5 Extension Project in the City of Winsted. Council
Member Ebert seconded the motion. Motion carried 5-0.

Winsted Municipal Airport — Change Order No. One (1) — Snow Removal Equipment (SRE)

Mr. Birkholz stated that the City Council has previously awarded the purchase of and application
of a grant for the SRE as part of the Federal Aviation Association (FAA) funding program. After
the application process, it was determined that proper documentation to meet the Buy American
standard required by the funding mechanism was not met. John Deere was not able to provide
that documentation with the model chosen; however, they have since offered a Model 544 that
can meet that standard.

Mr. Birkholz stated that the City’s cost for the SRE is five percent (5%) of the total cost.

Council Member Ebert motioned to authorize the Interim City Administrator to execute
Change Order No. One (1), for the purchase of Snow Removal Equipment (SRE) and
related equipment for the Winsted Municipal Airport from RDO Equipment Co., for a cost
not to exceed $421,546.58. Council Member Cafferty seconded the motion. Motion
carried. 5-0.

Department Report

a)

Winsted Volunteer Fire Department (WVFD)

Mr. Troy Scherping, WVFD Fire Chief, provided information regarding the WVFD to include the
following:



e Reviewed the WVFD officers.

e Afull roster department is thirty (30) members; the WVFD currently has twenty-two (22)
members.

e The WVFD may have five (5) Emergency Medical Response (EMR) only members; the
department currently has one (1) member.

e Applications for new members are currently being sought and accepted.

e Call volumes are increasing; reviewed 2022 and 2023 call report statistics.

e Purchased a sixteen (16) feet enclosed trailer to store and transfer equipment for grain bin
rescue and ice water rescue.

e Planning for the replacement of the grass rig truck in 2024.

Spaghetti Dinner fundraiser will occur on Thursday, June 15, 2023 at the Winstock Country

Music Festival grounds.

Winsted Night Out is August 10, 2023.

Pancake Breakfast is Saturday, August 12, 2023.

Recruitment/Retention Committee is working on ideas. The WVFD is in need of members.

Described how the WVFD has been working toward regular maintenance of its fleet to help

avoid costly repair of vehicles.

e Described the disrepair of the WVFD parking lot and discussions with the City Administrator to
plan for its repair in the Capital Improvement Plan (CIP) in the future.

e Described the time commitment of a member in calls, training to become certified, continued
training, and fund raising.

The City Council Members thanked the WVFD for their efforts.
7) No Open Forum
8) City Administrator and Announcements
Mr. Birkholz stated that the Park and Planning Commission will meet on Monday, June 12, 2023. The

Planning Commission will hold Public Hearings related to variance applications for a property on 1st
Street North, and the development in Grass Lake Farms.

Mr. Neil Schlagel, Onboarding City Administrator, stated that he will begin full time on Monday, June
12, 2023.

9) Adjourn

Council Member Ollig motioned to adjourn the meeting. Council Member Ebert seconded the
motion. Motion carried 5-0.

The meeting adjourned at 6:35 p.m.

Steve Stotto
Steve Stotko
Mayor

City of Winsted

ATTEST:

Raquél Kirchoff, CMC ¢/
City Clerk-Treasurer

City of Winsted




