City of Winsted

City Council Work Session
Vollmer Room

Tuesday, June 6, 2023
5:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig

Staff Present: Mr. Adam Birkholz, Interim City Administrator
Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Chris Bahr, Maintenance Supervisor

Call to Order
Mayor Stotko called the Work Session to order at 5:00 p.m.
Downtown Lighting Repair Options

Mr. Adam Birkholz, Interim City Administrator, stated that the City has been experiencing problems with the
downtown streetlights for numerous years. The City has attempted repairs; however, the lights continue to fail. City
staff obtained a quote from CR Electric regarding replacement of the underground wiring as well as updating the
fixtures to light-emitting diode (LED).

Mr. Chris Bahr, Maintenance Supervisor, reviewed the quote provided by CR Electric, to include an option to retro
all the fixtures for $34,000.00, replacement of underground wiring from pole to pole for $1,250.00 per pole, and a
$15.00 per foot cost for boring, with an overall project cost of $128,270.00.

Mr. Birkholz stated that the City was informed that three (3) to four (4) poles are rusted out, so reviewing the
purchase of new poles was recommended. He continued by stating that this would change the project scope, cost,
and timeline.

Mr. Birkholz stated that the 2023 Budget includes $150,000.00 for this project in the Streets Capital Improvement
Plan (CIP) Fund. The project is within budget, without considering the replacement of poles. He noted that the
repair or replacement of sidewalk after the boring occurred is not included in the project costs discussed, and would
be an additional expense.

Mr. Bahr stated that he spoke with the boring company and they would prefer to do the project in sections rather
than the entire project at once. He continued by stating that he thinks the Photo Eye No. 2 Section, located at Main
Avenue and 2" Street North, is the section in the worst condition, of three (3) photo eye sections listed. Mr. Birkholz
stated that the City Council could consider repair of that section in 2023.

The City Council discussed the project and requested that City staff obtain a quote for the price and timeline of new
poles to be included in the project.

Juneteenth Holiday Observance
Mr. Birkholz stated that Minnesota State Legislature approved, effective immediately, the observation of June 19t

as a State holiday. The City cannot conduct business on that date; therefore, City staff recommends and is notifying
that City offices will be closed on this date.

. City Council Meeting Schedule — July, 2023

Mr. Birkholz stated that the first Tuesday of July when the City Council would meet is July 4t; therefore, this Council
Meeting needs to be rescheduled or cancelled. The City Council Members directed to reschedule the meeting to
Wednesday, July 5, 2023.



V.

VL.

VIL.

Winsted Municipal Airport — Change Order No. One (1) — Snow Removal Equipment (SRE)

Mr. Birkholz stated that the City Council approved the application for a grant to purchase the SRE. Part of that
application process requires that the product meet a sixty percent (60%) Buy American steel. Almost no company
is able to meet this requirement; however, John Deere has one (1) model that may work. The change order reflects
the change from the initial model considered to this new model.

Mr. Birkholz stated that the City of Winsted is responsible for five percent (5%) of the project cost, which is budgeted
to be paid from the Capital Equipment CIP expenditure line.

Mr. Birkholz stated that the SRE is included as a New Business item at the June 6, 2023 City Council Meeting.
Other

Mr. Birkholz reviewed the following items included on the June 6, 2023 City Council Consent Agenda.

. Resolutions to authorize the transfer of funds related to airport projects.

o The approval with contingency of liquor licenses for an establishment that was not included with previous
City Council approvals. All requirements of the City of Winsted and State of Minnesota have not yet been
met by the establishment and the approval will not be finalized or forwarded to the State of Minnesota for
its consideration until they are. City staff communicates with liquor license holders regarding the renewal
and requirements of licensing in multiple forms to include renewal letters sent to license holders that list the
requirements and due dates, the Liquor License Forum that license holders are required to attend, and
follow-up phone conversations if due dates are not met.

Adjourn

Council Member Cafferty motioned to adjourn the Work Session. Council Member Ebert seconded the
motion. Motion carried 5-0.

The Work Session adjourned at 5:32 p.m.
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