
 

 1 

City of Winsted 
City Council Work Session 
City Council Chambers 
Tuesday, June 17, 2025 
5:30 p.m. 
 
Present: Mayor Jeff Albers 
 Council Member Tim Fury 
 Council Member Tom Ollig 
 Council Member Matt Wroge  
 
Absent: Council Member Jesse Cafferty 
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
  

I. Call to Order 
 

Mayor Albers called the Work Session to order at 5:30 p.m. 
 

II. Winsted City Hall Air Conditioner 
 
Mr. Neil Schlagel, City Administrator, stated that a small fire occurred in one (1) of the air conditioner units.  He 
reviewed options that were discussed with Schwickert’s, the City’s current Heating, Ventilation, and Air 
Conditioning (HVAC) contractor.  If possible, Schwickert’s recommends purchase and installation of a similar type 
unit with a cost of approximately $49,000.00.  If that option is not available and newer technology must be 
installed, the price will be significantly higher.   
 
Mr. Schlagel stated that an insurance claim was filed and at this point it appears that the loss will be covered. 
Two (2) quotes must be provided to the insurance adjuster; City staff has contacted Northern Air Corporation 
(NAC) for a second quote. 
 
Mr. Schlagel stated a temporary air conditioner unit will be rented until the new unit is installed and working. 
 

III. Public Works Garage Floor – Replacement of Drain Grates 
 
Mr. Schlagel stated that the 2025 budget included repair work to the concrete in the Public Works garage.  In 
conjunction with this work, Public Works obtained a quote from AWI to replace drain grates that were bent from 
their equipment driving on them.  The new grates should not bend because they will sit on more concrete from 
the repair to the garage floor.  

 
IV. Winsted Lester Prairie Police Board Update 

 
Mayor Albers stated that the Winsted Lester Prairie Police Board met for two (2) hours on Monday, June 16, 2025 
to discuss the 2026 Budget. Mr. Schlagel stated that the Board agreed upon an approximate six (6) – seven (7) 
percent budget increase for the Police Department for the year 2026.  An eight (8th) officer was proposed; 
however, was not approved by the Board.  The police office will be kept in Lester Prairie and the 2026 Budget will 
include rent expenditure lines for both cities. 
 
Mr. Schlagel stated that uniform patch designs were proposed for the Winsted Lester Prairie Police Department 
and the Board is reviewing those options. 

 
V. Other 

 

• Mr. Schlagel stated that residents of the 4th and 5th Street drainage issue that had previously asked the City 
for a contribution to repair their drainage issues, again asked for help.  He continued by stating that the City 
Council could consider installing a stub during the 2027 Street Improvement project that the residents could 
connect to.  
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VI.  Adjourn 
 

The Work Session adjourned at 5:54 p.m. 
 
            
                            
 
____________________________________ 
Jeff Albers 
City Council Member 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 
 

  
 Jeff Albers 

Raquel Kirchoff  
 


