City of Winsted

City Council Work Session
City Council Chambers
Tuesday, July 1, 2025

8:00 a.m.
Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Mr. Chris Bahr, Maintenance Supervisor
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated
Call to Order

Mayor Albers called the Work Session to order at 8:00 a.m.

2026 Goal Setting Follow-up

Mr. Neil Schlagel, City Administrator, stated that the City Council met for a Goal Setting Session on June 26,
2025. He distributed a list of the goals discussed and requested that the City Council Members rank the goals
with a scale of one through fifteen (1-15), with one (1) being the highest priority.

Other

Mr. Josh Eckstein, Bolton and Menk, Incorporated, provided project status updates for the Weinbeck Sports Court
and Well No 5.

Adjourn

The Work Session adjourned at 8:25 a.m.
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