City of Winsted
City Council Work Session

Lewis Room

Wednesday, July 5, 2023

5:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Chris Bahr, Maintenance Supervisor
Mr. Justin Heldt, Police Chief

Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.
Downtown Lighting Repair Options

Mr. Neil Schlagel, City Administrator, provided information/options for lighting repair. He stated that at the last
Work Session, the City Council considered repairing all downtown streetlights. Wiring costs were not included in
the previous Work Session discussion; the Millerbernd Manufacturing cost information for the fixture of $699.00
from that Work Session did not include the installation of the fixture. The cost for the fixture plus the install is
$1015.00 per pole from CR Electric.

Mr. Schlagel stated that he was able to obtain a second quote for the boring portion of the project, but not for the
electrical work at this time. He continued by stating that Millerbernd Manufacturing is the state vendor for poles,
so another quote is not required for poles.

The estimated replacement and repair cost for thirty-three (33) downtown streetlights, not including replacement
of poles on McLeod County Road One (CR1), is $256,215.00. With a ten percent (10%) contingency cost
included, an estimated price per pole, is $8,500.00.

The City Council Members discussed and are not aware of plans within the next five (5) years for McLeod County
to complete an improvement project to the county road sections that run through the downtown area of Winsted.
The City Council Members directed Mr. Schlagel to proceed with working on replacement and repair of thirty-three
(33) poles in the downtown area. The July 5, 2023 City Council Meeting should include a motion to order thirty-
three (33) light poles from Millerbernd Manufacturing at $2,300.00 each.

Edible Cannabinoid Products

Mr. Justin Heldt, Police Chief, stated that a new law was enacted at the end of the 2022 legislative session that
allows certain edible and beverage products infused with tetrahydrocannabinol (THC), the cannabis ingredient
extracted from hemp to be sold.

In August, 2022, the City Council placed a moratorium on activities related to the sale and regulation of edible
cannabinoid products within the City of Winsted. This moratorium is valid for no more than one (1) year. During
this moratorium period, City staff researched the laws associated and has reviewed similar ordinances regulating
the sale of these products. A proposed ordinance was drafted for the City Council to consider before the
moratorium expired; however, a new law has been recently enacted.

The new law will make it legal to sell and possess various forms of marijuana, beginning August 1, 2023. With the
passage of this new law, City staff, in consultation with the City Attorney, recommends allowing the current
moratorium to expire in August, 2023. City staff further recommends continuation of research for ordinance
creation as more information is received from the League of Minnesota Cities. After the current moratorium
expires, the City would refer to current state law if businesses apply to sell certain edible and beverage products
infused with THC, until an ordinance is adopted that encompasses the sale of products enabled in the new law.



IV. Land Purchase — Hainlin Park Expansion

VL.

Mr. Schlagel stated that a land parcel adjacent to Hainlin Park, currently zoned C-2 Highway Commericial District,
will soon be for sale for $90,000.00. He continued by asking the City Council Members if they have any interest in
purchasing the lot because of its location next to Hainlin Park. The City Council Members discussed that City
engineers have explained that the future new well cannot be placed there, if the lot was purchased, and the
proposed construction of a future water treatment facility is planned at a different city owned location. They
discussed the purchase related to the expansion City parkland; however, did not want to proceed with purchasing
the parcel at this time.

Public Works Department — Street Sweeper Purchase

Mr. Chris Bahr, Maintenance Supervisor, requested approval of replacement of the 1997 street sweeper due to its
condition. MacQueen Equipment, who sold that sweeper to the City in the past, will no longer complete repair
work on that machine due to lack of parts for repair. A different vendor has completed repairs on the sweeper,
including a recent repair to a snapped main sprocket, but has warned that if that repair does not hold, more major
repair work will be needed.

Mr. Bahr stated that a verbal order for the new sweeper must be placed soon, in order to have an estimated
delivery of March, 2024.

Mr. Schlagel stated that the purchase of a new street sweeper is proposed in the 2024 Capital Improvement Plan
(CIP) budget for $250,000.00; the current quote is approximately $283,000.00. He continued by stating that the
City Council needs to consider funding the CIP fund more in the 2024 budget due to increased costs and budget
reductions in previous years to the CIP fund transfer.

Mr. Bahr stated that the five (5) year CIP budget also includes the replacement of a single axle dump truck, which
currently has higher than normal oil usage.

The City Council Members were not opposed to the purchase of the street sweeper. They requested that
warranty information be provided when the verbal order was placed.

Other

e Mr. Schilagel stated that he would be meeting with the new property owner of 121 Baker Avenue East about
use options for the parcel, once the demolition/blight remediation has occurred at the property.

e Mr. Schlagel stated that the City Hall building air conditioner units are not working. The City Council Members
discussed the history and continued problems with the system.

e Mr. Bahr stated that the City engineers are still working with the Minnesota Department of Transportation
(MnDOT) Office of Aeronautics regarding the purchase of the Snow Removal Equipment at the airport due to
the Buy America requirements.

e Mr. Schlagel reviewed some of the Consent Agenda items from the July 5, 2023 City Council Meeting.

e Ms. Angela Stovner, Lot 15 - 685 6t Street North, Winsted, Minnesota asked questions regarding how to
accomplish ordinance amendments.

Council Member Ollig explained the process of ordinance creation and adoption to allow for changes to
municipal code. The items Ms. Stovner is requesting would begin at the Planning Commission, who works
with a consultant that helps with language amendments. He continued by stating that proposed ordinance
amendments take an amount of time to get to the point of the City Council considering if they will be adopted.

e Mr. Bahr stated that he was able to talk with MacQueen Equipment during the Work Session; the warranty for
the street sweeper is one (1) year complete and two (2) years on the engine.

Council Member Ollig motioned to adjourn the Work Session. Council Member Albers seconded the
motion. Motion carried 5-0.

The Work Session adjourned at 5:56 p.m.
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