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City of Winsted 
City Council Work Session 
City Council Chambers 
Tuesday, July 15, 2025 
5:30 p.m. 
Present: Mayor Jeff Albers 

Council Member Jesse Cafferty 
Council Member Tim Fury 
Council Member Matt Wroge 

Absent: Council Member Tom Ollig 

Staff Present: Mr. Neil Schlagel, City Administrator 
Ms. Raquel Kirchoff, City Clerk-Treasurer 
Mr. Jim Lammers, Police Officer 

I. Call to Order

Mayor Albers called the Work Session to order at 5:30 p.m.

II. Street Maintenance and Repairs

Mr. Neil Schlagel, City Administrator, stated that there was confusion on the quotes that were approved at the July 1,
2025 City Council Meeting for street seal coating and patching. RCM Specialties Inc. supplied a quote to apply spray
injection patching which he thought would include the crack filling that occurs before seal coating is completed;
however, crack filling is not included in their quote.  In order for seal coating to occur, the City needs to approve a
quote from Bargen to complete the crack filling. The three separate quotes for spray injection patching, crack filling
and seal coating will be over the budgeted amount for this work.  The excess is recommended to be expensed from
the Streets Capital Improvement Plan (CIP) fund.

The City Council Members discussed the project and the areas of Zion that need the patching and did not object to
moving forward with the quotes as they were submitted.

III. Other

Mr. Schlagel stated that the August 5, 2025 City Council Meeting will likely be canceled.  He continued by providing
status updates on the following projects.

 County State Aid Highway One (CSAH 1) Improvement Project
 Well No. 5 Project
 1st Street North Sidewalk Improvement Project
 City Hall Air Conditioner Unit Replacement

The City Council Members discussed the process of airport hangar transfers, why a majority of them occur after the 
bill of sale has already occurred, and options available within the airport policy if new owners do not meet airport policy 
requirements. 

IV.  Adjourn

Council Member Fury motioned to adjourn the meeting.  Council Member Wroge seconded the motion. 
Motion carried 4-0.

The Work Session adjourned at 5:56 p.m.
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