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CITY COUNCIL - WORK SESSION AGENDA

Tuesday, July 16, 2024
5:00 p.m.

Lewis Room - Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.”

. 5:00 p.m.
Il.  5:00 p.m.
. 5:25 p.m.
IV. 5:50 p.m.
V. 5:55p.m.

Call to Order

Winsted Fire Board Recap*

Pheasant Run Service Extension — Award Recommendation
Other

Adjourn

* Denotes no supporting information included in the packet.

Winsted City Hall
201 — 1% St. N.
Winsted, MN 55395
320-485-2366
www.winsted.mn.us

~ The Lewis Room is located in the southwest corner of the upper level of Winsted City Hall ~



2638 Shadow Lane

BOLTON
Suite 200
& MENK Chaska, MN 55318.117

Real People. Real Solutions. Ph: (952) 448-8838
Fax: (952) 448-8805

Bolton-Menk.com

July 2, 2024

City of Winsted
Attn: Neil Schlagel
201 First Street N
Winsted, MN 55395

RE: Pheasant Run Service Extension - Award Recommendation Letter

Honorable Mayor and City Council Members:

Bids were received for the above referenced project on June 25, 2024. Two quotes were received
and are tabulated below. The proposed work includes all materials and labor necessary to install

sanitary sewer and water services to two proposed new lots on Pheasant Run. The low bid was
submitted by Schneider Excavating, Inc., out of Norwood Young America, MN.

TOTAL
CONTRACTOR AMOUNT BID
Schneider Excavating $75,172.00
Widmer Construction $117,606.79

Evaluation of the bids indicates the bidding process was competitive. The low bid submitted was
36% below the high bid of $117,606.79.

Schneider Excavating, Inc. has successfully completed projects of this type in the past and thereby
have shown themselves to be a responsible contractor. Based on the items above, we recommend
the City award a contract in the amount of $75,172.00 to Schneider Excavating, Inc. I am open to
discussing this information with you and answering any questions you or the City Council may
have.

Respectfully Submitted,
BOLTON & MENK, INC.

Joshua Eckstein

Cc: Jake Saulsbury, Bolton & Menk, Inc.



*** AMENDED AGENDA ***

\Winsted

CITY COUNCIL - MEETING AGENDA
Tuesday, July 16, 2024 - 6:00 P.M.
City Council Chambers - Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.”

1) MAYOR CALL THE MEETING TO ORDER
a) Pledge of Allegiance*

b) Special Presentation: Tour de Tonka — Tim Litfin*
2) CONSENT AGENDA

Items listed below are considered routine and non-controversial by the City. There will be no
separate discussion of these items unless requested by a Council Member, staff or citizen. If
removed, the item will be discussed at the end of the regular agenda.

a) Approval of Minutes
Approve the minutes of the following:

City Council Work Session — June 4, 2024
City Council Regular Meeting — June 4, 2024
City Council Work Session — June 18, 2024
City Council Regular Meeting — June 18, 2024

b) Pump Repair Quote — Wastewater Treatment Facility (WWTF)

Authorize the City Administrator to execute a quotation from Quality Flow Systems to

conduct pump repairs at the Wastewater Treatment Facility, for an amount not to exceed
$13,324.00.

¢) Winsted Water Tower — 2024 Tank Maintenance Project

Authorize the City Administrator to execute a proposal with Midco Diving & Marine
Services, Incorporated to conduct cleaning and inspection of the water tower in the City of
Winsted, for an amount not to exceed $5,000.00.

d) 2024 Winsted Summer Festival — Road Closure Request*

Authorize the Winsted Police Chief or designee to close a portion of 1% Street South, a
portion of Main Avenue, and the Winsted Lake Promenade to through traffic, Tuesday,
August 6, 2024 through Monday, August 12, 2024 in conjunction with the 2024 Winsted
Summer Festival.



e) 2024 Winsted Summer Festival — Approval of Use and Operations*

Approve the use or operation of the following items on City streets and property Friday,
August 9, 2024 through Sunday, August 11, 2024 in conjunction with the Winsted Summer
Festival, as approved by the Winsted Police Chief.

e All-Terrain Vehicles (ATVs)

e Motorized Golf Carts

o Amplified Music Events until 11:30 p.m.
e Outdoor Food Stands

e Outdoor Vendor Stands

e Outdoor Talent Contest

e Outdoor “WINGO” Game Event

f) 2024 Winsted Summer Festival — Special Event Permits

Approve a Parade, Kid’s Run, and 5K Run/Walk sponsored by the Winsted Area Chamber
of Commerce in conjunction with the 2024 Winsted Summer Festival on Saturday, August

10, 2024, on designated streets and routes within the City limits, as approved by the Winsted
Police Chief.

g) Winsted Municipal Airport Land Lease Agreement Termination — Hangar Number
Sixteen (16)*

Terminate the Land Lease Agreement between the City of Winsted and Mr. Burt
Ackerman for hangar number sixteen (16) at the Winsted Municipal Airport.
h) Winsted Municipal Airport Land Lease Agreement — Hangar Number Sixteen (16)

Approve the Land Lease Agreement between the City of Winsted and Mr. Anthony
Schmidt for hangar number sixteen (16) at the Winsted Municipal Airport based upon the
successful submission of all required documents and fees to the City of Winsted.

i) Security Bank & Trust Company — Pledged Securities

Approve the Pledged Securities that Security Bank & Trust Company has purchased for
the City of Winsted for the month of June, 2024.

j) Building Permit Report — June, 2024
Approve the Building Permit Report for the month of June, 2024.

k) Financial Report — May, 2024
Approve the financial report for the month of May, 2024.

1) Claims
Approve the claims list for July 16, 2024.

m) Liquor License*

Approve the Off Sale, On Sale, and Sunday Liquor License from August 1, 2024 through
June 30, 2025 for The Woods Group / Keg’s Bar, 121-1% Street North, contingent upon all
State of Minnesota and City of Winsted requirements being met.
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n) Firework Permit Application — Winsted Area Chamber of Commerce

Approve the outdoor firework permit application from the Winsted Area Chamber of
Commerce in conjunction with Minnesota Pyrotechnics, to provide a firework display over
Winsted Lake on Friday, August 9, 2024, with an alternate date of Saturday, August 10,
2024, contingent upon the successful submission of all required documents and fees to the
City of Winsted and approval of the Winsted Fire Chief.

o) Firework Display Contract — Minnesota Pyrotechnics, LLC

Authorize the City Administrator to execute a Firework Display Contract to engage the
services of Minnesota Pyrotechnics, LLC to produce and perform a firework display with
terms and conditions on Friday, August 9, 2024 with an alternate date of Saturday, August
10, 2024.

3) PUBLIC HEARINGS
4) OLD BUSINESS

S5) NEW BUSINESS

a) Winsted Volunteer Fire Department — PERA Pension Plan and Increase of
Retirement Pay

Consider a motion to authorize the City Administrator and Fire Chief to initiate the process
to join the Public Employees Retirement Association (PERA) Statewide Volunteer
Firefighter (SVF) Plan and increase the retirement benefit to $2,500 per year of service for
eligible Winsted Volunteer Fire Department (WVFD) firefighters.

b) Pheasant Run Service Extension — Award Recommendation Letter

Consider a motion to approve a bid from Schneider Excavating, Incorporated to provide
all materials and labor necessary to install sanitary sewer and water services to two (2)
proposed new lots in the area of Pheasant Run.

¢) Online Payment System Proposal -Nuvei/Paya

Consider a motion to authorize the City Administrator to execute a proposal and
corresponding agreements with Nuvei/Paya to provide online payments, e-billing, and
citizen engagement solutions for the City of Winsted.

6) ORGANIZATION REPORT
a) Winsted Ambassadors*

7) OPEN FORUM

Open Forum provides residents with the opportunity to address an issue that is not on the
agenda with the City Council. The City Council will not take official action on items discussed
during Open Forum, except to refer items to staff for future report or follow through. If you
wish to address the City Council please state your name, address and topic that you wish to
discuss. Speakers will be limited to five (5) minutes to discuss an issue and the Mayor will limit
discussion on any one topic to ten (10) minutes.
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8) CITY ADMINISTRATOR UPDATE AND ANNOUNCEMENTS*

9) ADJOURN

* Denotes no supporting information included in the packet.

Winsted City Hall
201 1% Street North | P.O. Box 126 | Winsted, MN 55395
(320) 485-2366 | www.winsted.mn.us
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City of Winsted
City Council Work Session

Lewis Room
Tuesday, June 4, 2024
5:30 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Tim Fury
Absent: Council Member Jesse Cafferty
Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Chris Bahr, Maintenance Supervisor
Call to Order

Mayor Stotko called the Work Session to order at 5:30 p.m.
Winsted Public Cemetery

Mr. Neil Schlagel, City Administrator, stated that Mr. Aaron Kubasch, Winsted Public Cemetery Board Member, has
provided information to the City Council in the past regarding the status of funds estimated to last through the year
of 2024 for maintenance of the Winsted Public Cemetery.

Mr. Kubasch was present and provided a handout of information to the City Council that included a financial report,
the detail of current fees charged for someone purchasing a plot, and how surrounding cities near Winsted handle
their public cemeteries.

Mr. Kubasch stated that the Winsted Public Cemetery Board may have enough funds to continue operating the
cemetery in 2025; however, the Board will soon run out of funds. He requested that the City take over the public
cemetery and stated that he could help City staff on the procedures of running the cemetery.

Mr. Schlagel stated that the City’s 2024 budget included $8,000 in case the City decided to take over the cemetery.
He continued by stating that the City Council would continue to discuss the cemetery at its 2025 Goal Setting
Session.

Other

Mr. Schlagel reviewed other information to include the following.

e Mr. Schlagel asked if the City Council would oppose investing $250,000 of available funds in a certificate of
deposit (CD) from Security Bank and Trust Company. Currently, the rate is at 4.9% for a one (1) year term.
There are other investment opportunities at a slightly higher rate; however, keeping the investment local may
help with future borrowing for the City if bonds are purchased from Security Bank and Trust Company. The
City Council Members had no objections.

e Mr. Schlagel stated that the Public Works Departments needs to purchase a new saw for approximately
$2,300.00 to continue the work for the downtown streetlight project, since their current saw is in disrepair.

e Mr. Schlagel stated that jetting occurred in the area of Northgate Circle after Mr. Mark Olson, 615 Northgate
Circle, addressed the City Council due to the drainage issues in his back yard. It was found that the catch
basin structure is not a City structure and that it runs underneath Mr. Olson’s house. The structure works now
that the jetting has occurred which found approximately 200 feet of roots. Mr. Schlagel stated that he told Mr.
Olson his options to obtain cost estimates to reline the structure at his/property owner expense.

e The Winsted Volunteer Fire Department Relief Association (WVFDRA) voted to switch to Public Employment
Retirement Association (PERA) for retirement. The switch would include an increase in the annual retirement
amount from $1,500 per year to $2,500 per year. This should not cost the City any extra cost if the WWFDRA
investments maintain.



e The Winsted Park Commission recommended to make some improvements to Barrett Field to include
reroofing the dugouts, some dugout facia improvements, and some landscaping. The Winsted Little League
Baseball Association is dissolving and its remaining funds will be used toward these improvements.

e Mr. Schlagel is still negotiating with the property owner who requested a temporary easement for the work
during the McLeod County Wetland project.

e The City Council will consider if they want an ordinance amendment to adjust City Council pay at the upcoming
Goal Setting session.

IV. Adjourn
Council Member Albers motioned to adjourn the Work Session. Council Member Fury seconded the

motion. Motion carried 3-0.

The Work Session adjourned at 5:59 p.m.

Steve Stotko
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



City of Winsted

City Council Meeting
Council Chambers
Tuesday, June 4, 2024

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Tim Fury
Absent: Council Member Jesse Cafferty
Council Member Tom Ollig
Staff Present; Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Mr. Chris Bahr, Maintenance Supervisor
1) Mayor Stotko called the meeting to order at 6:00 p.m.

2)

3)
4)

5)

a)

The Pledge of Allegiance was recited.

Consent Agenda

a)

b)

c)

Approval of Minutes
Approved the minutes of the following:

= City Council Work Session — May 7, 2024
=  City Council Regular Meeting — May 7, 2024

Application to Conduct Excluded Bingo — Buffalo Creek BMX Association

Approved an Application to Conduct Excluded Bingo submitted by the Buffalo Creek BMX Association on
October 6, 2024 at the Blue Note Ballroom, 320-3™ Street South, Winsted, Minnesota, contingent upon the
Buffalo Creek BMX Association providing all necessary documentation to the State of Minnesota Gambling
Control Board.

Claims
Approved the claims list for June 4, 2024.

Council Member Albers motioned to adopt the Consent Agenda as presented. Council Member Fury
seconded the motion. Motion carried 3-0.

No Public Hearings

No Old Business

New Business

a)

114 Linden Avenue East — Private Improvements Memorandum of Understanding

Mr. Neil Schlagel, City Administrator, stated that the City Council approved the division of the lot at 114
Linden Avenue East into three (3) separate lots at its May 21, 2024 City Council Meeting. The southern
most lot is serviced off of Linden Avenue for sewer and water utilities. The remaining two (2) lots need an
extension of sewer and water utilities that will come from Hunter Circle.

Mr. Schlagel stated that Mr. Jeff Campbell, property owner, will pay for the first $50,000 of expense for the
sewer and water utilities extension project. The proposed memorandum states that the City will pay the
expense over the amount of $50,000. The project is estimated at $62,000. The City should be reimbursed
for its estimated $12,000 expense when new lot owners pay the sewer and water access charges in the
future.



Council Member Fury motioned to authorize the City Administrator to execute a Private
Improvements Memorandum of Understanding with Mr. Jeff Campbell, regarding the construction
and payment of owner-requested improvements for the property located at 114 Linden Avenue East.
Council Member Albers seconded the motion. Motion carried 3-0.

6) Department Report

a)

Public Works Department

Mr. Chris Bahr, Maintenance Supervisor, provided a report of work that has occurred in the Public Works
Department to include the following:

A very mild 2023-2024 winter season reduced the number of times the department plowed or salt
sanded streets.

Installed and removed holiday decorations and flags and banners on City light poles.

Continue to replace radio read meters with cellular meters.

Completion of water testing according to the Minnesota Department of Health (MDH) requirements.
Working with CR Electric on the Downtown Street Light project. As CR Electric removes the old poles,
the Public Works Department transports the old poles to the Waste Water Treatment Facility property
and also transports the new poles to the location to be installed. The Department is also removing
concrete and digging holes down to the conduit so CR Electric may access the conduit.

Completion of utility locates; the number of requests has increased recently due to current projects.
Completion of spring hydrant flushing.

Continue to attend safety training sessions provided by Safe Assure. Safe Assure also completed a
mock Occupational Safety Hazard Association (OSHA) inspection in City buildings and the department
has been working toward completion of the recommendations from that inspection.

The parks were opened and mini biffs are placed.

Contacted a contractor to re-seed and fertilize the airport runway. The grass is in good condition due to
the amount of rainfall that has occurred.

Completion of tree trimming and sewer cleaning for the 2024 designated sections of the city.
Completion of culvert replacement due to disrepair that caused a sink hole on Grass Lake Road.
Installation of flower boxes throughout the City.

Installation of the fountain in Winsted Lake. Mr. Bahr will contact Dulcet Fountains to repair the lights
that are not working on the fountain.

7) No Open Forum

8) City Administrator Updates and Announcements

9)

Mr. Schlagel made the following announcements.

Thanked the Winsted Little League Baseball Association and Mr. John Quast for making improvements at
Barrett Field.
Reminded residents that the Winstock Country Music Festival occurs June 14-15, 2024.

Adjourn

Council Member Albers motioned to adjourn the meeting. Council Member Fury seconded the motion.
Motion carried 3-0.

The meeting adjourned at 6:10 p.m.

Steve Stotko

Mayor

City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer



City of Winsted



City of Winsted

City Council Work Session
Vollmer Room

Tuesday, June 18, 2024

5:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.
Comprehensive Plan Proposal — Bolton and Menk, Incorporated

Mr. Jake Saulsbury and Ms. Mojra Hauenstein, Bolton and Menk, Incorporated, provided a presentation regarding a
Winsted Comprehensive Plan Update. Mr. Neil Schlagel, City Administrator, stated that the City Council will consider
options for a plan update during their 2025 Goal Setting sessions.

Other
Mr. Schlagel reviewed other information to include the following:

e The June 18, 2024 City Council Meeting Agenda includes an approximate $12,000.00 request for repair to the
variable frequency drive (VFD) on Well Number Four (4). Mr. Saulsbury stated that the VFD is needed to provide the
proper flow.

e Progress continues on the downtown streetlight project.

e A grant was applied for by the developer of the proposed apartments in the Grass Lake Farms area; the status of the
grant should be known in July. The project should proceed whether or not the developers receive the grant.

Mr. Glenn Weibel, 540 1%t Street North, Winsted, Minnesota, stated that the Minnesota Department of Transportation,
Department of Aeronautics publishes an Airport Directory each year. The information for the Winsted Municipal Airport in
this directory has errors; he requested they be corrected. The errors are that the runway is not two hundred feet (200)
wide, but one hundred-sixty feet (160’) wide; and that there are no longer skydivers using the airport.

Mr. Weibel stated that he has requested in the past that the 500 block of 1 Street North be included in the City’s
Sidewalk Improvements Plan because the current sidewalk in that area is in bad condition. He asked if a project was
going to be considered. Mr. Schlagel stated that the City Council would consider the Sidewalk Improvements Plan at its
2025 Goal Setting Sessions.

. Adjourn

Council Member Cafferty motioned to adjourn the Work Session. Council Member Ollig seconded the motion.
Motion carried 5-0.

The Work Session adjourned at 5:48 p.m.

Steve Stotko
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



City of Winsted

City Council Meeting
Council Chambers
Tuesday, June 18, 2024

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Staff Present; Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Mayor Stotko called the meeting to order at 6:00 p.m.

2)

a)
b)

The Pledge of Allegiance was recited.
Years of Service Recognition — Winsted Volunteer Fire Department (WVFD)

Mayor Stotko recognized the following WVFD member for his years of service.
e Marc Cathey, Five (5) Years of Service

Consent Agenda

a)

b)

c)

d)

e)

f)

g9)

Approval of Minutes
Approved the minutes of the following:

= City Council Work Session — May 21, 2024

=  City Council Regular Meeting — May 21, 2024
Resolution R-24-17 — Election Judge Appointments
Adopted Resolution R-24-17 appointing Election Judges for the City of Winsted for the 2024 Primary and
General Elections.
Copier Lease Agreement — Winsted City Hall
Authorized the City Administrator to execute a sixty-three (63) month lease agreement with Minnesota
Computer Systems, Incorporated for the lease, maintenance and operations of a Toshiba 4525AC copier.
Purchase Authorization — Public Works Department
Authorized the Public Works Department to purchase a TS 700-14" Cutquik Saw and corresponding
equipment from RecTech Sales & Service Company, for an amount not to exceed $2,400.00.
Winsted Municipal Airport Land Lease Agreement Termination — Hangar Number Fifteen (15)*
Terminated the Land Lease Agreement between the City of Winsted and the John O. Chambers Revocable
Trust for hangar number fifteen (15) at the Winsted Municipal Airport.
Winsted Municipal Airport Land Lease Agreement — Hangar Number Fifteen (15)

Approved the Land Lease Agreement between the City of Winsted and Mr. Felix J. Quast for hangar number
fifteen (15) at the Winsted Municipal Airport based upon the successful submission of all required documents
and fees to the City of Winsted.

Winsted Holding Activities That Unite People (WHAT UP) — Approval of Use and Operations*

Approved the use and operation of outdoor food stands and trailers and amplified movies or music in City
parks and on City property on June 21, 2024, July 19, 2024, and August 23, 2024, in conjunction with events



3)
4)

5)

h)

)

k)

hosted by Winsted Holding Activities That Unite People (WHAT UP), and waive any applicable permit or fee,
as approved by the Winsted Police Chief.
Winsted Arts Council — Mill Reserve Park

Authorized the Winsted Arts Council to conduct four (4) music events and have food trucks available at Mill
Reserve Park on July 11, 18, and 25, 2024 and waive any applicable permits or fees for the use of the park
on those dates.

One (1) to Four (4) Day Temporary On-Sale Liquor License — Winsted American Legion Post #407

Approved a one (1) to four (4) day Temporary On-Sale Liquor License for the Winsted American Legion Post
#407 at Mill Reserve Park in Winsted, Minnesota, on Friday, August 9, 2024 and Saturday, August 10, 2024,
in conjunction with the Winsted Summer Festival, contingent upon the successful submission of all required
documents and fees to the City of Winsted.

Resolution R-24-18 — Barrett Field — Donation

Adopted Resolution R-24-18 to accept a donation from the Winsted Little League Baseball Association, in
the amount of $1,800.00, to be donated to the City of Winsted for improvements to the Barrett Field dugouts.
Tuition Reimbursement Payment — Mr. Lucas Caturia — Police Officer

Authorized a monthly tuition reimbursement payable to a corresponding loan institution for Mr. Lucas
Caturia, for an amount not to exceed $5,000.00 in total, as negotiated at the time of hire; commencing on
August 1, 2024 and contingent upon full-time employment, in good standing with the City of Winsted.
Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of Winsted
for the month of May, 2024.

Building Permit Report — May, 2024
Approved the Building Permit Report for the month of May, 2024.

Financial Report — April, 2024
Approved the financial report for the month of April, 2024.

Claims
Approved the claims list for June 18, 2024.
Council Member Ollig motioned to adopt the Consent Agenda as presented. Council Member Albers

seconded the motion. Council Member Ollig abstained from voting on item “I) Security Bank & Trust
Company — Pledged Securities”. Motion carried 5-0.

No Public Hearings

No Old Business

New Business

a)

Winsted Police Department — Wellness Program

Mr. Justin Heldt, Police Chief, stated that City staff has discussed a Police Department Wellness Program for
several years. Currently the City provides an Employee Assistance Program; however, the proposed
wellness program is designed specifically for police officers and the stresses they face in their positions.

Mr. Heldt stated that beginning in July, 2024, a new law states that every Chief Law Enforcement Officer
must provide officer wellness training to officers. Recently, other law enforcement agencies in McLeod County
have formed a peer support team to help each other in handling these stresses. Mr. Lucas Caturia, Winsted Police
Officer, will complete training to be a peer support provider within this team. These same agencies have, or are,
entering into a contract with Sunrise Wellness LLC to provide professional mental health services for their officers.
A requirement of the contract is that officers must complete a fifty (50) minute “Check-up from the Neck-up”
annually with a therapist.



b)

Mr. Heldt stated that the Police Department Wellness Program is not included in the 2024 Budget; however,
the current Police Department Operating and Capital Improvement Plan Set Aside budgets have the funds to
cover the prorated expenditure for the year 2024. The expense will be included in future budgets for full-time
police officers.

Council Member Cafferty motioned to authorize the Police Chief to execute a contract with Sunrise
Wellness LCC to provide mental health support and services to the Winsted Police Department for an
amount not to exceed $3,000.00. Council Member Fury seconded the motion. Motion carried 5-0.

Well No. 4 — Variable Frequency Drive (VFD) Replacement

Mr. Neil Schlagel, City Administrator, stated that the VFD for well number four (4) failed on June 17, 2024.
The VFD regulates power and gives the pumps their power. The repair is needed for the well to operate.

Council Member Albers motioned to authorize the City Administrator to execute a proposal with
Nuessmeier Electric, Inc. to provide the necessary labor and material to complete the replacement of
one (1) A-B 100 HP Variable Frequency Drive (VFD) for Well No. 4 in the City of Winsted, for an
amount not to exceed $13,000.00. Council Member Fury seconded the motion. Motion carried 5-0.

6) Organization Report

a)

Winsted Area Chamber of Commerce (WACC)

Mr. Jeff Campbell, WACC Vice President, and Winsted Summer Festival Chair, provided a report regarding
activities to include the following:

e Annual events include a banquet at the beginning of the year recognizing different members with
awards, a Women’s Expo in the spring of the year, the Winsted Summer Festival in August, the
Business Trick-or-Treat in October, and the Winter Festival in December.

e A design team was hired to manage and promote activity on the Facebook page for the WACC.

¢ A community calendar is being worked on as a central location for non-profit organizations to post their
events.

o Welcome Bags are being reinstated to welcome new residents to Winsted.

e A summary of events that occur during the Winsted Summer Festival. The 2024 festival celebrates a
combined fifty (50) years of the Legion Days and Summer Festival.

7) No Open Forum

8) City Administrator Updates and Announcements

9)

Mr. Schlagel made the following announcements.

Due to the large amounts of rainfall, the storm water systems were not been able to keep up at times,
causing some excess storm water to go directly into the lake.

The surplus equipment/2016 Police Squad was sold for a bid of $7,000.00.

MNSPECT, LLC, the City’s building inspector, is now known as SAFEDbuilt.

The next City Council Meeting will be July 16, 2024.

Adjourn

Council Member Fury motioned to adjourn the meeting. Council Member Cafferty seconded the motion.
Motion carried 5-0.

The meeting adjourned at 6:33 p.m.

Steve Stotko
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



800 6" Street

New Prague, MN 56071 USA 5 Q u Otati O n

Tel: (952) 758-9445
Cell: (651) 434-5878

Company Name: People Service of Winsted, MN Prepared By: Matt Yorks
Contact: Lee Ortloff Quotation Date: 5/29/2024
(612) 636-2434 Freight: Allowed to Jobsite
Lead Time: 1 Week

Quality Flow Systems is pleased to provide a quotation in accordance with your request and as follows:

Pump Repair Estimate:

To Include,
Item| Description: (4-6 week lead time) Qty.| Net Each Total Net
1 Elyagt M#3153.095 Pump Repair Estimate 1 $12,516.00 | $12,516.00
- Flygt Seal Kit (upper and lower)
- Flygt Bearing Kit (upper and lower)
- Flygt O-ring Kit
- Stator Rewind
- Shop Labor to Inspect/Repair Pump
2 | Onsite Installation 5 $100.00 $500.00
Ereight to Jobsite 1 $376.00 $376.00
Total Installed Price: $13,324.00
Terms:

Quotation is valid for 30 days. Based upon Quality Flow Systems standard terms and conditions of sale; copy provided upon
request.

If you have any other questions or concerns please give me a call.

Thanks for the opportunity,
Matt Yorks

(651) 434-5878
Matt@qgfsi.net

‘D



MIDCO

DIVING & MARINE SERVICES

June 17, 2024
City of Winstead
Attn: Chris Bahr
433 6™ Street South
Winstead, MN 55395

RE: 2024 Tank Maintenance Project

Thank you for considering Midco Diving & Marine Services, Inc. — a proud member and supporter of the Minnesota Rural Water Association
(MNRWA). We are pleased to provide the following proposal to perform the scope of work outlined below.

All diving operations are fully insured for "Commercial Diving Operations” including: General Liability, Workman’s Compensation, Hull
Machinery, Protection and Indemnity, Pollution Liability, Maritime Employer’s Liability, Contractor’s Pollution, Automotive Liability, U.S.L.H., and
Umbrella/Excess Liability/Bumbershoot. Verifiable Certificates of Insurance with Current Limits are available upon request.

Midco Diving & Marine Services, Inc. is in full compliance with OSHA 29 CFR 1910, Subpart T — Commercial Diving Operations regulations. OSHA
specifies that the minimum acceptable dive crew size is three qualified divers. Not all firms comply with this mandate and continue to use two-
person dive crews or unqualified personnel; please be aware of the safety concerns when evaluating our proposal.

Current diver and equipment certifications will be available on-site for review:

Diver training — from an accredited commercial dive school (each dive team member)

Current First Aid/CPR training (each dive team member)

Annual medical examination determining diver is fit to perform assigned tasks (each dive team member)
Air purity test for breathing air source(s) — tested every 6 months

Breathing gas supply hoses — tested at least annually to 1.5 times their working pressure

Depth gauges — calibrated every 6 months

TANK DESCRIPTION(S)

Tank Capacity Dimensions Type
Tower 600K Gallons 165’ Height x 60’ Diameter Steel Welded Pedestal

Inspection
The diver inspection with a live video recording will be transferred to a flash drive documenting our findings in each tank(s). Inspection
procedures include, but are not limited to:

. Inlet / Outlet e  Roof Vents . Interior Coatings

e  Overflow e  Exterior Ladder & Rails e  Exterior Coatings

e  Roof and Roof Hatch e  Sumps e  Sediment Depths

e Walls and Floors . Internal Plumbing e  Thermal Stratification

e  Baffles / Support Walls e Joints & Seams e  Bio-film Buildup

. Interior Ladders e  Telemetry e  Passive / Active Mixers
Cleaning

Midco will remove up to three inches (3") of accumulated material from the storage tank floor using underwater vacuum procedures as
needed. Material(s) that cannot be removed by normal vacuum procedures or material(s) in excess of three inches (3”) will be removed for
an additional charge with an estimated price given on site. Material(s) such as sand, gravel, and concrete are considered debris and will
be removed by hand at an additional charge. All discharged materials, including water, are the responsibility of the Client, Owner, or
Owners Representative unless prior arrangements are made.

Potable Water Operations — All Midco divers and associated in-tank equipment are fully disinfected in accordance with ANSI/AWWA
Standard C652-19. All system entries will be conducted in accordance with applicable OSHA regulations pertaining to Diving & Confined
Space; including 1910.401 — 1910.441. Specialty equipment may include but is not limited to; appropriate OSHA climbing and personal fall
protection, AWWA, and ADCl-approved commercial diving equipment as it relates to in-service potable water operations.

uali 800.479.1558 (P)

W 800.238.0217 (F) 'l
OnTa | 605.791.3030 (O) Ple

Our Commitment rofesion P www.midcodiving.com RURAL WATER

info@midcodiving.com
PO Box 513, Rapid City, SD. 57709 Revision Date: 05-07-2024



MIDCO

DIVING & MARINE SERVICES

Cleaning & Inspection Pricing (Including Inspection Vid€0) .........coeiiiiiiiiiiiiiiiii e n e nanmae. $3,876.00
Additional Services
O Confidential Report Utilizing EPA GUIAElINES .......ccceeeuinmmmmmeeiimmmsssiimmsinas e snessssssassnnnsssssssnnnneeeeeeennns $325.00 Each
O Confidential Full Written Report Utilizing EPA or State Guidelings .......ccoesiismmmmmesesresssssssmnesssncennnn. .. $450.00 Each

O No Report(s) Requested
Additional Fees may be applied upon receipt of any Contract post-proposal acceptance as required.
Pricing above does not include Local, State or Franchise Taxes — if any.

This proposal, when executed by both parties, shall constitute a binding agreement between the parties. The persons signing on behalf of the
Client, Owner, or Owners Representative and Midco hereby represents and certifies that they are fully empowered to bind the respective parties
to this contract. Any contract that is not fulfilled will be subject to a cancellation fee. Terms are net 10 days from completed on-site work;
interest accrues at 1.5% monthly on any unpaid balance. Any fees required to obtain a city business license or any additional permits will be
added to the final invoice at the current city rate plus appropriate markup. Please note the above pricing does not include; contract review,
comprehensive dive plans, additional insurance requirements, third-party vendor verification site requirements, and/or any repair work unless
stated with the above pricing. This proposal is valid for thirty (30) days from receipt.

To expedite your project please be aware of the following:

e  The tank(s) must be full to overflow and in-service prior to the crews’ arrival. In order to ensure diver safety, the headspace or air gap
cannot exceed 10’ from the access hatch regardless of overflow elevation.

e Access into the reservoirs must be sufficient for safe diver entry and exit. A minimum hatch size of 24” in diameter, no hatch
obstructions, and unobstructed road access to the tank is required.

e  Working with our scheduling department to complete the project in a timely and proficient manner, which may require weekend and/or
holiday access.

e It will be the responsibility of the Client, Owner, or Owner Representative to notify antenna operator and/or owners prior to crews’
arrival for proper lockout of all antennas, RF devices (Radio Frequency Antennas) and EME sources (Electromagnetic Energy) that may
interfere with Midco team safety and access to the water reservoirs.

This quote has been prepared exclusively for your firm using the information you provide. Incorrect or inaccurate information used for estimate
purposes that delays progress may influence your final price. The utility is responsible for all-weather access for Midco crew(s) and equipment.
Any damages related to tank and/or site location(s) because of poor site conditions, (ex. snow, rain, mud, etc.) and obstructed road access may
result in additional fees and/or a nominal trip charge to be applied to the final invoice. Interruptions in the work progression, not in control of
Midco Diving & Marine Services, Inc., such as weather or other delays may also affect your final pricing. If Midco Diving & Marine Services, Inc.
is unable to complete the work as described above due to lack of weekend and/or holiday access, tank access, water levels, safety issues, etc. a
nominal trip charge and/or standby fee will be added. The contents of this quotation are considered confidential and are not to be divulged to
third parties. Please note, it is the Client, Owner, and Owner Representative’s responsibility to test and maintain for water quality.

All Midco Diving quotes are subject to the availability of personnel and equipment. Upon approval, please sign and return by fax, email, or mail
to Midco Diving & Marine Services, Inc.

City of Winstead Midco Diving & Marine Services, Inc.
433 6" Street South PO Box 513
Winstead, MN 55395 Rapid City, SD. 57709

P: (800) 479-1558
F: (800) 238-0217
| have read, understand, and agree to the
terms of this proposal:

By: By: Kuk Lval'v
Title: Title: Minnesota Regional Account Manager
Date: Date: June 17, 2024
uali 800.479.1558 (P) I
ty 800.238.0217 (F) 'l
01‘1 TaP! 605.791.3030 (O) Ple
Our Commitment rofession www.midcodiving.com RURAL WATER

info@midcodiving.com
PO Box 513, Rapid City, SD. 57709 Revision Date: 05-07-2024



' W 1 c, PARADE/SPECIAL EVENT PERMIT
. iINsTé APPLICATION

The application form shall be answered fully and completely by the applicant. The applicant must be at least eighteen (18)
years of age to make an application for a parade/special event permit. Requests are filled on a first-come, first served basis,

APPLICATION DATE: H:SLLNL 19 %1_9_‘64:9__ : PERMIT FEE:  $0.00

APPLICANT INFORMATION

Organization Name: LA)..‘..(_\JEC_\ _____ o, S XD
Applicant Name & Title:SG\(—d&\- ;G-E’CB(\\.—M T%n(\of\ls‘ — _—

" s
Organization/Applicant Street Address:’?‘ O . &K %5 a- s
City: .\J;_:\m&-_g’_gs State: Nr\ Zip Code: 65 5‘?6

Organization/Applicant Mailing Address (if different from above): __ i SR

Primary Phone Number: Lal af sqa 7 5 a\'q Alternate Phone Number: fos
Email Add;ess&f_ﬂ.\f\ @ ‘Q'\ﬂ.g\:)f)\\ ¥ INSAaUN2Seru ey . Co __

T e il W A e i iz Wl = St A

B P i 3, BT cp 3 g g —— —

Point of Cantact/Coordinator; _iﬁﬂz_______\_igﬂ—'
Phone Number: éab__f_a;;fj_:_,ﬁl 3 6 Email Address: e

THE POINT OF CONTACT (AUTHORIZED REPRESENTATIVE) MUST BE ON-SITE DURING THE ENTIRE EVENT.

PARADE/SPECIAL EVENT INFORMATION

Event Name: LM_LMQ&_‘:D_}_&VDM__;@A]@ \ Event Type: KF‘ARADE

E{ RUN/WALK

Event Date(s): &ﬁ%ﬁw ﬂ = ? \'O i Il 903"‘( L] OTHER:

g W [T 3.

Assembly Start Time: 5: ao

Event Start Time: __L_‘o__:_ (?’D Qm g Event End Time: 7 ' 50 £ [N

Starting Location:’g:}X\/_'e___x_\_Q‘gf_e/____,_________,-_,,_,,,__ Ending Location: :%_\\.FQ- _JY&:) \e o

ROUTE DESCRIPTION, including Assembly Area (Enter in space below or attach map showing location/route of event. MAP REQUIRED.)

DETOUR and/or TRAFFIC CONTROL REQUESTED? %(Yes ] No

City of Winsled | 201 First Street North, Winsted, MN 55395 | Phone:(320) 485-2366 | Fax: (320) 485-2858



Event Host(s) / Sponsor(s) (in addition to applicant):
Purpose of the Parade/Special Event:mm_&_ﬁ)}f_\' \ﬁ'&\
Approximate Number of People Invalved: ___a_'OQ 3 ./_'
Approximate Number & Type(s) of Vehicles: l (30 +] =

1
Approximate Number & Type(s) of Animals: mm;_“ T 8- % "D

PARADE/SPECIAL EVENT WAIVER AND INDEMNIFICATION AGREEMENT

The undersigned applicant hereby agrees to comply with applicable statutes, ordinances, rules, and the standard conditions
and special provisions of this permit. The applicant understands and agrees that no activities on City of Winsted right-of-
way in connection with this application will be started until the application has been approved. The applicant also
understands that his permit may also be subject to the approval of authorities having joint supervision over said street,
highway, or property, and acknowledges that all local law enforcement has reviewed and agreed to said application.

The applicant is aware of circumstances or hazards that may arise while conducting the proposed event that could result in
injury, loss, damage, or death, and the applicant assumes the risk of such circumstances, dangers or hazards, whether
reasonably foreseeable or not.

The undersigned applicant agrees that the parade/special event is undertaken at the risk of the applicant and that the City of
Winsted will not be liable for any claims, injuries, or damages of whatever nature incurred by the applicant or members of
the applicant’s organization due to the negligence of member of the organization, or the negligence of third parties. On behalf
of the applicant and the organization that is represented, the undersigned applicant expressly forever releases and discharges
the City, its agents or employees, from such claims, injuries, or damages. The undersigned applicant also agrees to defend,
indemnify and hold harmless the City of Winsted from any claims, injuries, or damages of whatever nature arising out of or
connected with the use of City streets or facilities. The undersigned applicant also agrees to reimburse the City of Winsted
for any damage, breakage, maintenance, or cleanup costs arising out of use of streets or facilities.

The undersigned person is acting individually and acting on behalf of the organization mentioned hereinabove, as said

organization's authorized representative. The undersigned certifies that the undersigned is authorized by the organization to
bind said organization to the terms and conditions of this agreement.

A SICNATURE IS REQUIRED TO COMPLETE THIS APPLICATION.

A /Q"x)k ) o/ e/ E}aa“"

re o-AppIicant Date * b

SEE ATTACHED INSTRUCTIONS AND STANDARD CONDTIONS,
If approved, this permit is granted subject to ordinances and regulations now in effect
and expires after the date of the event, or when suspended or revoked.

OFFICE USE ONLY

Date Application Received: I Application Approval/Denial: l (J Approved [ Denied

Police Chief Signature:

[J city Administrator — __________| (initials/date)
Reviewed With: () Fire Chief (initials/date) | City Council Approval Needed: | [ ves [ No
[J PW Maint. Supervisor__________ (initials/date)

Special Instructions:

Gity of Winsted | 201 First Street North, Winsted, MN 55395 | Phone:(320) 485-2386 | Fax: (320) 485-2858




INSTRUCTIONS AND STANDARD CONDTIONS

Applicants wishing to make application for a parade, bicycle event, race, filming or other special event must complete the
attached Parade/Special Event Permit Application, If necessary, the applicant must obtain approval from the local official(s)
with authority to approve any detours on local roads associated with the event and law enforcement agency(ies) that may
provide traffic control during the event.

Send the completed application and required information to the City of Winsted,
no later than ten (10) business days prior to the parade/special event:

Winsted City Hall
201-1st Street North
P.O. Box 126
Winsted, MN 55395

Phone: (320) 485-2366
Fax: (320) 485-2858

Contacts and addresses can also be found at www.winsted, mn.us/staff.

FILL OUT FORM COMPLETEL
= Print (in ink) or type all information.
®  Be sure to sign the form.
= Submit the following information:
v One permit application completed in its entirety; if an item does not apply, state "N.A." in the blank.
v A map of the proposed event route/area and assembly area, if applicable,
v If applicable, a map of any proposed detour route.
* Once the route has been approved, provide a description of how traffic will be controlled (e.g. police officer, proposed
signing or other traffic control devices).
» Residents and property owners abutting the route and/or event must be notified in person or in writing at least 48 hours
before the event,
= Upon receipt of the application, City staff will review it to determine if all requirements have been met. A permit is not
valid until it has been signed by the City of Winsted's authorized representative and relayed to the applicant.

The applicant/event coordinator must comply with all applicable laws and regulations pertaining to the event. All parades
and special events on City of Winsted rights-of-way are governed by the City of Winsted Municipal Code and Minnesota
Statutes, All applicants must agree to comply with these regulations, and with any additional conditions attached to and
made part of the permit.

The applicant/event coordinator must ensure that adequate traffic control and enforcement, coverage of any closures, and
proper direction of the detoured traffic is available. Coordination with local law enforcement and City staff is required.
Adequate police coverage and direction of detoured traffic must be available.

The permit authorizes the event for a specific date and times. The event must terminate by the end of the specified end time
and the streets / facilities restored to full, normal use and vehicular travel, unless specified by City staff.

No alcoholic beverages shall be distributed or consumed during the parade/special event.

All signs along a parade/special event route may be installed no more than two (2) weeks prior to the event, and must be
removed within three (3) days after the event.

City of Winsted | 201 First Street North, Winsted, MN 55395 | Phone:(320) 485-2366 | Fax: (320) 485-2858
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WINSTED MUNICIPAL AIRPORT
City of Winsted, McLeod County, Minnesota
201 1° Street North
P.O. Box 126
Winsted, MN 55395
(320) 485-2366

LAND LEASE AGREEMENT

This Agreement, entered into by and between the City of Winsted, a Municipal Corporation organized and
existing under the Laws of the State of Minnesota, located in McLeod County in the State of Minnesota,
hereinafter “WINSTED”; and ANTHONY SCHMIDT, P.O. BOX 36, JORDAN, MN 55352, hereinafter
“TENANT”.

1. PROPERTY RENTED. WINSTED agrees to rent to TENANT, and TENANT agrees to rent from
WINSTED land only upon which it will build a hangar pursuant to the terms of this Lease Agreement. The
land which is being rented herein is described as follows:

Winsted Municipal Airport: Hangar Number 16

2. RENT. TENANT agrees to pay rent for the property for a term of twenty (20) years, beginning May 1,
2024, and ending on May 1, 2044. TENANT promises to pay rent in equal yearly payments of $414.72,
payable one year in advance on or before the first day of each year (i.e. the lease year hereunder). Atany time
after the 5™, 10", and/or 15™ anniversary dates of this lease, WINSTED has the right to increase the rent in a
sum not to exceed 10% over the rent in effect at the time of said increase. Said increase shall be effective for
the remainder of the lease period. In the event TENANT has paid the rent for the year in which the increase
becomes effective, TENANT shall, within thirty (30) days of being provided with said notice, pay the
additional sum owed for said increase pro rata for the year for which TENANT has already paid rent. All
subsequent years, TENANT shall pay the full amount of said increaser on or before the anniversary date of this
lease until termination of this lease. If TENANT fails to pay the increase, or otherwise fails to agree to pay
same or give notice to said City that TENANT does not desire to pay the increase, then within thirty (30) days
of WINSTED’S mailing said written notice, TENANT agrees to vacate the premises and lands being rented to
TENANT hereunder.

3. LIABILITY AND INDEMNIFICATION. The TENANT shall defend and indemnify WINSTED for
claims brought or actions filed against the WINSTED or any of its officers, employees or agents for property
damage, bodily injury or death to third persons arising out of the acts or omissions of the TENANT, its agents,
employees, and guests, or in any way arising out of the operation of the TENANT’S aircraft or from the
occupancy of the TENANT’S aircraft on WINSTED’S premises. WINSTED shall also be held harmless for
damage to the TENANT’S property except for intentional or grossly negligent acts of WINSTED, its officers,
employees or agents.

WINSTED shall defend and indemnify the TENANT for claims brought or actions filed against the TENANT
or any of its officers, employees or agents for property damage, bodily injury or death to third persons arising
out of WINSTED’S acts or omissions in operating its Municipal Airport.



4. INSURANCE. The TENANT agrees to obtain and maintain in effect aircraft liability insurance in the
form and in at least the amount required by Minnesota State Statutes Section 360.59, subdivision 10, as
amended.

The TENANT shall also obtain and maintain in effect first-party property insurance covering damage to the
aircraft, hangar, and hangar contents; including a minimum of $1,000,000 in General Liability. The TENANT
shall have a certificate of insurance evidencing such coverage and naming WINSTED as an additional insured
on the coverage.

TENANT shall not use the premises in connection with any flight instruction, or housing equipment used for
flight instruction without first obtaining written permission from WINSTED and obtaining such amount of
insurance which WINSTED requires.

5. WAIVER OF SUBROGATION. Except for intentional or grossly negligent acts of WINSTED, its
employees or agents, TENANT hereby waives any subrogation rights that it, or its insurer, may have against
WINSTED as a result of any loss or payment under the terms of first-party property coverage on the aircraft,
hangar, and hangar contents.

6. UTILITY SURCHARGE: TENANT agrees to pay $750 as a utility surcharge to the WINSTED.
TENANT understands this surcharge cannot be waived based on TENANTS’ use of electricity. TENANT
understands the utility surcharge must be paid in full at the time of execution of this agreement. TENANT
understands the utility surcharge is non-refundable. Winsted reserves the right to require additional surcharges
for utilities it determines to be necessary from time to time.

7. TAXES. TENANT understands that TENANT is responsible for any and all taxes (of any nature,
whatsoever) due for TENANTS’ use of the premises, including, but not limited to, the construction of, and use
of the hangar, thereon.

8. BUILDING. No building shall be built on the premises other than a hangar, whose plans must be approved
in advance, by the Winsted Municipal Airport Commission.

9. REQUIREMENTS.
A. TAXES. TENANT shall pay all taxes, assessments, license fees or other charges that may be
levied or assessed during the term of the TENANTS’ lease, upon the land, hangar and/or use of either.
Taxes levied by reason of occupancy of the leased premises shall be in an amount additional to rent,
whether or not such tax payments under the law are to be included in and paid from rents.

B. IMPROVEMENT FEE. An annual improvement fee of $200 shall be paid by TENANT on or
before the first day of February in each year (the term of this lease). Said annual improvement fee
shall be deposited into an airport improvement fund. Said annual improvement fee may be reviewed
annually for possible modification; but must be reviewed for possible modification every five (5)
years.

C. SNOW REMOVAL. Snow removal of airport facilities will be on a priority basis. Snow will
generally not be removed on weekends of holidays. City employees will first remove snow from
municipal streets. After WINSTED streets have been cleared, the airport runway will be cleared first,



followed by taxiways and alleyways in front of the hangars. Snow in front of doors is the
responsibility of the TENANT. Snow removal crews will try to clear the snow away from in front of
the hangars as much as possible, without incurring damage to buildings or snow removal equipment.
Snow removal crews are not responsible for removing snow on leased premises. There may, however,
be instances when these areas are cleared of snow to expedite snow removal operations in areas where
WINSTED is responsible for snow removal.

D. BUILDING CODE. All new constructed hangar buildings shall be constructed in accordance
with the Minnesota State Uniform Building code. New buildings shall maintain a ten (10) foot
separation between structures. This area is designated for fire protection, and is not to be used for
outside storage of materials. This distance is not represented as adequate spacing to prevent damage
from ice, snow or rain, but is designed to allow maximum density of hangars on Airport property. Fire
walls may be required between structures, as required by the Building Inspector, and /or the Uniform
Fire Code.

E. NEW CONSTRUCTION.

(1) Upon entering into this Land Lease, TENANT agrees to construct a hangar at
the Winsted Municipal Airport within one (1) year from the beginning date of
the Land Lease. If TENANT does not receive a Certificate of Occupancy from
the City of Winsted’s Building Inspector, for a newly constructed hangar,
within one (1) year of the beginning date of this Land Lease, TENANT agrees
that it forfeits its lot; and any fees TENANT has paid will not be refunded.

(2) Any permits required for construction of a hangar shall be the responsibility of
the TENANT.

3) At the time of entering into this Land Lease for the construction of a hangar
thereon TENANT shall pay $4,500 as an Airport Access Fee for said new
hangar construction.

F. RESTRICTIONS.

(1) Hangars must be occupied by airworthy aircraft in nine (9) of any twelve (12)
consecutive months, unless otherwise authorized by the Airport Commission in
writing. The TENANT must make written request to the Airport Commission in
order to store other items which are not aircraft, in/on the airport property. Airport
Commission decisions shall be returned to the TENANT in written form, with a copy
sent to the Winsted City Clerk.

(2) Hazardous materials, as defined by the State of Minnesota Pollution Control Agency
(MPCA), shall not be stored in/on the Leased Premises, unless they are stored in
accordance with the State of Minnesota MPCA rules and regulations and local fire
codes.

(3) Changes or modifications to WINSTED owned structures/property are forbidden. If
changes or modifications are necessary, written requests must be submitted to the
Airport Commission. The request and the Airport Commission recommendation will
be submitted to the Winsted City Council for approval/denial. The City Council
retains the right to contract with outside contractors to make any changes or



modifications to the structures.
(4) TENANT may perform maintenance on its own aircraft in its own hangar.

(5) Aircraft which are located outside of a building, and have entered into a tie-down
lease, may not leave the aircraft fall into a state of disrepair. Upon examination by
the Airport Commission, that the aircraft is not airworthy, TENANT shall either
remove the aircraft, or relocate the aircraft to a hangar, where the TENANT has
ninety (90) days to get the aircraft into airworthy condition.

10. LEASE TERMINATION. WINSTED may terminate this lease and/or any rights hereunder if the
TENANT fails to abide by any term or condition hereof or any rule or regulations of the Winsted Municipal
Airport (and/or its commission). Upon such default, WINSTED shall give TENANT written notice mailed to
TENANT’S address mentioned hereinbelow (or such other address as TENANT provides to WINSTED in
writing), of said default and the TENANT shall have seven (7) days to remove its property from within any
WINSTED owned hangar, or thirty (30) days to remove a privately owned hangar and its contents, from the
leased WINSTED (airport) property. WINSTED may commence any appropriate legal action it deems
appropriate, it TENANT fails to comply with any term, condition of this lease including, but not limited to, the
removal of private property from WINSTED’S airport property.

11. MY RIGHTS OF POSSESSION. If TENANT pays TENANT’S rent on time and keep all TENANT’S
other promises to WINSTED, TENANT may peaceably use and enjoy the Property for the full term of this
lease. TENANT agrees to quietly leave the Property and return to WINSTED at the end of the term, unless
entering into a renewal lease prior to expiration of existing lease.

12. DAMAGE TO THE PROPERTY. TENANT agrees to keep the property in as good a condition as it is
now, except for any damages caused by ordinary wear and tear. If the Property is damaged by fire, storm,
earthquake, or any other casualty that is not caused by the negligent or willful acts of TENANT or any of
TENANT’S family, agents, visitors, or employees; then the following conditions shall apply. TENANT has
the right to either repair the Property, which shall be completed within sixty (60) days of the damage; or
terminate this lease. If WINSTED decides to repair the damage and the Property becomes uninhabitable or
unusable during any period of repair, WINSTED will make an appropriate reduction in TENANT’S rent to
adjust for the time during which, and the extent to which, the Property is uninhabitable. If WINSTED decides
not to rebuild or repair, the Property, TENANT’S lease will terminate as of the time of the damages. In that
event, TENANT will no longer have any obligation to pay WINSTED rent for the remaining term of the lease,
but shall be obligated to remove all of its building or remains thereof.

13. NO SUBLETTING. TENANT agrees not to assign or sublet the Property or any right under this
agreement to anyone else unless TENANT first obtains written permission from WINSTED, which may refuse
same for any reason whatsoever.

14. NOTICE OF TERMINATION. TENANT agree to give WINSTED thirty (30) days written notice
before the end of the term of this lease that TENANT intends to vacate the Property. If TENANT does not
give this notice, WINSTED will have the option of continuing this lease for three (3) additional months
without giving any notice to TENANT, who will therefore be liable for (pro rata) rent during said additional
three (3) months.



15. COMPLIANCE. TENANT must at all times be in compliance with all Minnesota and federal aviation
administration rules, regulations and requirements regarding the aircraft, the property rented herein, the hangar
located therein and property located therein.

16. AMENDMENTS. WINSTED may amend this lease from time to time as may be required to remain in
compliance with all laws and regulations governing the airport and appurtenances thereto established by the
Government of the United States, State of Minnesota and County of McLeod. Such amendment may also be
made to modify any taxes, assessments, license fees, maintenance charges, airport access fee or other charges
as may be deemed necessary by Winsted from time to time.

17. BINDING EFFECT. This agreement is binding upon the heirs, successors and assigns of the parties
hereto as they themselves are bound (but any assignment by TENANT requires prior written agreement by
WINSTED).

18. SEVERABILITY OF TERMS. If any term or condition of this agreement is found to be
unconstitutional or unenforceable due to inconsistency with the laws of Minnesota or the federal government,
all other terms or conditions contained herein shall remain in full force and effect.

19. GOVERNING LAW. This agreement shall be bound by the laws of the State of Minnesota.

Tenant’s Signature: Date:

Tenant’s Name (Please Print):
Mailing Address:
City: State: Zip Code:

Telephone Number: ( )

CITY OF WINSTED

By Date:
Steve Stotko, Its Mayor

By Date:
Neil Schlagel, Its City Administrator




Inst : 000
Report: BAS/6000-004 19.02.5
System: 06/28/2024 17:15

PLEDGED TO: 3192 City of Winsted

ACCOUNT CUSIP NUMBER
DESCRIPTION

CL MATURITY
DATE

PAR VALUE COUPON
RATE

2850 912828YY0
US TREASURY

01 12/31/202¢  5000,000.00 1.7500

2885 9128283D0
US TREASURY

01 10/31/2024  2000,000.00 2.2500

2952 9128282R0 01 08/15/2027  3000,000.00 2.2500
US TREASURY
** TOTALS ** NUMBER 3 10000,000.00 2.0000%

SECURITY BANK & TRUST COMPANY
BOND ACCOUNTING SYSTEM
PLEDGED ACCOUNTS

BOCK VALUE  MARKET VALUE

FLEDGED VALUE
5,031,472.24  4,911,5900.00
491,190.00

491,190.00

2,001,289.73  1,978,900.00

1,978,900.00

2,931,833,66  2,807,580.00

935,860.00

9,964,595.63  9,698,380.00

3,897,140.00

PRP  DATE  EXPIRES AMOUNT

P 09/17/21 12/31/24 500,000.00
SAFEKEEPING RECEIPT: 166012755
P 08/16/21 12/31/24 500,000.00
SAFEKEEPING RECEIPT: 166012755
**TOTAL**  1,000,000.00
1005 UNITED BANKERS' BANK
P 10/11/22 10/31/24¢  2,000,000.00
SAFEKEEPING RECEIPT: 166014110
1005 UNITED BANKERS' BANK
P 03/15/24 08/15/27  1,000,000.00
SAFEREEPING RECEIPT: 166014540

1005 UNITED BANKERS' BANK

4,000,000.00

Page: 18
Run Date: 06/30/2024
Processed Thru: 06/30/2024




BUILDING PERMIT REPORT

JURISDICTION(S) REPORTED: Winsted
ACTIVITY FROM 06/01/2024 TO 06/30/2024

Fee Type

Misc: 181 1st St N - Rental
Corrections

Postage

Amount Assessed

$0.68

Assessed Date

06/28/2024

% Due to SAFEbuilt

$0.00

100%

Amount Due to
SAFEDbuilt

$0.68

Subtotal by Misc
Permit: 24WIN-00035

300 FAIRLAWN AVE W, WINSTED

$17,705.00

New Structure - Other
(Education/Institution/S
tate)

Commercial Building Permit $299.00 06/07/2024 75% $224.25
State Surcharge $8.85 06/07/2024 0% $0.00
Commercial Plan Review $194.35 06/07/2024 75% $145.76
Subtotal by Permit $502.20 $370.01

Permit: 24WIN-00039

414 WESTGATE DR, WINSTED

$210,000.00

Permit: 24WIN-00037 687 NORTHGATE DR, WINSTED $21,000.00 Repair/Remodel/Altera

tion (Residential)
Residential Building Permit $341.00 06/13/2024 75% $255.75
Residential Plan Review $221.65 06/13/2024 75% $166.24
State Surcharge $10.50 06/14/2024 0% $0.00
Contractor License Look-up $5.00 06/14/2024 100% $5.00
Subtotal by Permit $578.15 $426.99

Mechanical

(Commercial)

Permit: 24WIN-00040

640 NORTHGATE DR, WINSTED

Commercial Mechanical Permit $1,615.50 06/11/2024 75% $1,211.63
State Surcharge $105.00 06/11/2024 0% $0.00
Commercial Mechanical Plan $1,050.08 06/11/2024 75% $787.56
Review

Subtotal by Permit $2,770.58 $1,999.19

Re-Side - Non-Lath
(Residential)

Permit: 24WIN-00041

505 PONTO PT, WINSTED

$5,000.00

Lead Certification Look-up $5.00 06/04/2024 100% $5.00
Residential Building $75.00 06/04/2024 75% $56.25
Maintenance Permit

State Surcharge (Fixed) $1.00 06/04/2024 0% $0.00
Subtotal by Permit $81.00 $61.25

Deck/Porch

New/Alteration
(Residential)

Permit: 24WIN-00042

221 1ST ST S, WINSTED

Residential Building Permit $117.00 06/17/2024 75% $87.75
Contractor License Look-up $5.00 06/17/2024 100% $5.00
Residential Plan Review $76.05 06/17/2024 75% $57.04
State Surcharge $2.50 06/18/2024 0% $0.00
Subtotal by Permit $200.55 $149.79

Re-Roof (Residential)

Contractor License Look-up

$5.00

06/10/2024

100%

$5.00




BUILDING PERMIT REPORT
JURISDICTION(S) REPORTED: Winsted
ACTIVITY FROM 06/01/2024 TO 06/30/2024

Fee Type Amount Assessed Assessed Date % Due to SAFEDbuilt Amount Due to

SAFEbuilt
Residential Building $75.00 06/10/2024 75% $56.25
Maintenance Permit
State Surcharge (Fixed) $1.00 06/10/2024 0% $0.00
Subtotal by Permit $81.00 $61.25

Permit: 24WIN-00043

685 NORTHGATE DR, WINSTED

Re-Window/Exterior

Door (Residential)

Contractor License Look-up $5.00 06/11/2024 100% $5.00
Lead Certification Look-up $5.00 06/11/2024 100% $5.00
Residential Building $75.00 06/11/2024 75% $56.25
Maintenance Permit

State Surcharge (Fixed) $1.00 06/11/2024 0% $0.00
Subtotal by Permit $86.00 $66.25

Permit: 24WIN-00044

121 3RD ST N, WINSTED

Re-Roof (Residential)

Residential Building $75.00 06/12/2024 75% $56.25
Maintenance Permit

State Surcharge (Fixed) $1.00 06/12/2024 0% $0.00
Subtotal by Permit $76.00 $56.25

Permit: 24WIN-00045

121 3RD ST N, WINSTED

Re-Side - Non-Lath

((RESICClET)]

Lead Certification Look-up $5.00 06/12/2024 100% $5.00
Residential Building $75.00 06/12/2024 75% $56.25
Maintenance Permit

State Surcharge (Fixed) $1.00 06/12/2024 0% $0.00
Subtotal by Permit $81.00 $61.25

Permit: 24WIN-00046

617 NORTHGATE DR, WINSTED

Mechanical
(Residential)

Residential Mechanical Permit $75.00 06/19/2024 75% $56.25
State Surcharge (Fixed) $1.00 06/19/2024 0% $0.00
Subtotal by Permit $76.00 $56.25

Permit: 24WIN-00047

414 WESTGATE DR, WINSTED

$69,255.00

Fire Suppression

(Commercial)

Commercial Fire Permit $789.50 06/25/2024 75% $592.13
State Surcharge $34.63 06/25/2024 0% $0.00
Commercial Fire Plan Review $513.18 06/25/2024 75% $384.89
Subtotal by Permit $1,337.31 $977.02

Permit: 24WIN-00048

421 LAKE DR, WIN

Mechanical

(Residential)

Residential Mechanical Permit $75.00 06/27/2024 75% $56.25
State Surcharge (Fixed) $1.00 06/27/2024 0% $0.00
Subtotal by Permit $76.00 $56.25




Fee Type Total Amount Assessed by Jurisdiction Total Amount due to SAFEbuilt
Commercial Building Permit $299.00 $224.25
Commercial Fire Permit $789.50 $592.13
Commercial Fire Plan Review $513.18 $384.89
Commercial Mechanical Permit $1,615.50 $1,211.63
Commercial Mechanical Plan Review [$1,050.08 $787.56
Commercial Plan Review $194.35 $145.76
Contractor License Look-up $20.00 $20.00
Lead Certification Look-up $15.00 $15.00
Postage $0.68 $0.68
Residential Building Maintenance $375.00 $281.25
Permit

Residential Building Permit $458.00 $343.50
Residential Mechanical Permit $150.00 $112.50
Residential Plan Review $297.70 $223.28
State Surcharge $161.48 $0.00
State Surcharge (Fixed) $7.00 $0.00
Total $5,946.47 $4,342.43

Total Valuation: $322,960.00



07/11/24 4:45 PM
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CITY OF WINSTED
*Revenue Summary

2024 YTD  May 2024 Amt 2024 YTD % of YTD
FUND Description Budget Amt YTD Balance Budget
101 GENERAL FUND $2,415,681.00 $36,016.87 $167,786.08 $2,247,894.92 6.95%
102 FORFEITURE FUND $0.00 $0.00 $0.00 $0.00 0.00%
301 GO STRT RECON NOTE-2022A $88,000.00 $0.00 $0.00  $88,000.00 0.00%
401 INDUSTRIAL PARK PROPERTY $0.00 $0.00 $0.00 $0.00 0.00%
402 KINGSLEY STREET IMPROVE $0.00 $0.00 $0.00 $0.00 0.00%
407 E.D.A. $10,000.00 $0.00 $0.00 $10,000.00 0.00%
408 REVOLVING LOAN FUND $0.00 $0.00 $0.00 $0.00 0.00%
410 T.I.LF. DISTRICT #2-7 $0.00 $0.00 $0.00 $0.00 0.00%
411 T.I.LF. DISTRICT #2-8 $0.00 $0.00 $0.00 $0.00 0.00%
412 T.I.LF. DISTRICT #2-9 $0.00 $0.00 $0.00 $0.00 0.00%
450 MCLEOD AVENUE IMPROVEM $0.00 $0.00 $0.00 $0.00 0.00%
451 INDUSTRIAL PARK STORMWA $0.00 $0.00 $0.00 $0.00 0.00%
452 CSAH 5 Extension $0.00 $0.00 $1,286,802.39 -$1,286,802.39 0.00%
453 PHEASANT RUN WOTL MILL& $0.00 $0.00 $0.00 $0.00 0.00%
454 MCLD CTY WETLAND PID 2109 $0.00 $0.00 $0.00 $0.00 0.00%
456 HERALD JOURNAL UTILITY EX $0.00 $0.00 $0.00 $0.00 0.00%
529 GO CIP BOND - 2006 $0.00 $0.00 $0.00 $0.00 0.00%
530 2020 Lease Purchase Agreemen $76,619.00 $0.00 $0.00 $76,619.00 0.00%
531 GO BONDS 2007-NEW CITY H $0.00 $0.00 $0.00 $0.00 0.00%
532 GO EQUIPMENT CERTIFICATE $0.00 $0.00 $0.00 $0.00 0.00%
533 GO BONDS 2008 - NEW CITY H $0.00 $0.00 $0.00 $0.00 0.00%
534 GO REFUNDING BONDS - 2008 $0.00 $0.00 $0.00 $0.00 0.00%
535 GO REFUNDING BONDS-2020 $197,802.00 $0.00 $1,466.33  $196,335.67 0.74%
536 G.O. IMPROVEMENT BONDS-2 $64,093.00 $0.00 $545.41 $63,547.59 0.85%
537 G.O. IMPROV/REFUND BONDS $76,834.00 $0.00 $446.88 $76,387.12 0.58%
538 GO EQUIPMENT CERTIFICATE $40,556.00 $0.00 $0.00  $40,556.00 0.00%
539 GO IMP/ UTIL REV BONDS-202 $73,920.00 $0.00 $394.32 $73,525.68 0.53%
540 GO UTILITY REVENUE NOTE-2 $38,664.00 $0.00 $0.00  $38,664.00 0.00%
600 CAPITAL IMPROVEMENT FUN $342,162.00 $22,609.16 $49,112.13  $293,049.87 14.35%
601 WATER FUND $467,011.00 $43,307.70  $198,183.45 $268,827.55 42.44%
602 SEWER FUND $1,087,578.00 $90,051.03  $427,920.44 $659,657.56 39.35%
603 REFUSE (GARBAGE) FUND $0.00 $0.00 $0.00 $0.00 0.00%
610 AIRPORT IMPROVEMENT FEE $7,200.00 $800.00 $800.00 $6,400.00 11.11%
611 AIRPORT IMPROVE PROJ-202 $0.00 $0.00 $0.00 $0.00 0.00%
612 AIRPORT FUND $72,012.00 $4,434.99 $17,003.89 $55,008.11 23.61%
614 CABLE TV FUND $0.00 $0.00 $0.00 $0.00 0.00%
615 AIRPORT IMPROVE PROJECT- $0.00 $0.00 $0.00 $0.00 0.00%
616 AIRPORT SNOW REM EQUIP-2 $427,500.00 $0.00 $0.00 $427,500.00 0.00%
620 PLANNING-DEVELOPMENT $0.00 $0.00 $0.00 $0.00 0.00%
621 DEVELOPER ESCROW $0.00 $0.00 $10,000.00  -$10,000.00 0.00%
631 WESTGATE IMPROVEMENTS- $0.00 $0.00 $0.00 $0.00 0.00%
640 INDUSTRIAL BLVD RECLAMAT $0.00 $0.00 $0.00 $0.00 0.00%
703 FIRE DEPT FUND $282,975.00 $6,751.02 $27,105.63  $255,869.37 9.58%
704 FIRE EQUIPMENT FUND $83,972.00 $5,000.00 $105,300.00  -$21,328.00 125.40%
800 SEWER RELINING FUND $0.00 $0.00 $0.00 $0.00 0.00%
801 WINSTED SUMMER FESTIVAL $0.00 $0.00 $0.00 $0.00 0.00%
802 WHATUP $0.00 $0.00 $300.00 -$300.00 0.00%
803 VETERANS MEMORIAL $0.00 $0.00 $0.00 $0.00 0.00%



CITY OF WINSTED
*Revenue Summary

07/11/24 4:45 PM

2024 YTD  May 2024 Amt 2024 YTD % of YTD
FUND Description Budget Amt YTD Balance Budget
$5,852,579.00 $208,970.77 $2,293,166.95 $3,559,412.05 39.18%

FILTER: None
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FUND Description

101
102
301
401
402
407
408
410
411
412
450
451
452
453
454
455
456
529
530
531
532
533
534
535
536
537
538
539
540
600
601
602
610
611
612
614
615
616
620
621
631
640
703
704
800
801
802
803

GENERAL FUND

FORFEITURE FUND

GO STRT RECON NOTE-2022A
INDUSTRIAL PARK PROPERTY
KINGSLEY STREET IMPROVE
E.D.A.

REVOLVING LOAN FUND

T.I.F. DISTRICT #2-7

T.I.F. DISTRICT #2-8

T.L.F. DISTRICT #2-9

MCLEOD AVENUE IMPROVEM
INDUSTRIAL PARK STORMWA
CSAH 5 Extension

PHEASANT RUN WOTL MILL&
MCLD CTY WETLAND PID 2109
GRASS LAKE FARM 3RD ADDI
HERALD JOURNAL UTILITY EX
GO CIP BOND - 2006

2020 Lease Purchase Agreemen
GO BONDS 2007-NEW CITY H
GO EQUIPMENT CERTIFICATE
GO BONDS 2008 - NEW CITY H
GO REFUNDING BONDS - 2008
GO REFUNDING BONDS-2020
G.O. IMPROVEMENT BONDS-2
G.O. IMPROV/REFUND BONDS
GO EQUIPMENT CERTIFICATE
GO IMP/ UTIL REV BONDS-202
GO UTILITY REVENUE NOTE-2
CAPITAL IMPROVEMENT FUN
WATER FUND

SEWER FUND

AIRPORT IMPROVEMENT FEE
AIRPORT IMPROVE PROJ-202
AIRPORT FUND

CABLE TV FUND

AIRPORT IMPROVE PROJECT-
AIRPORT SNOW REM EQUIP-2
PLANNING-DEVELOPMENT
DEVELOPER ESCROW
WESTGATE IMPROVEMENTS-
INDUSTRIAL BLVD RECLAMAT
FIRE DEPT FUND

FIRE EQUIPMENT FUND
SEWER RELINING FUND
WINSTED SUMMER FESTIVAL
WHATUP

VETERANS MEMORIAL

2024 YTD
Budget

$2,451,547.43
$0.00
$70,342.50
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$72,971.00
$0.00

$0.00

$0.00

$0.00
$188,383.00
$60,883.00
$69,375.00
$39,500.00
$71,170.00
$37,979.00
$851,337.00
$465,106.00
$1,086,405.00
$0.00

$0.00
$75,484.00
$0.00

$0.00
$450,000.00
$0.00

$0.00

$0.00

$0.00
$281,858.00
$200,556.00
$0.00

$0.00

$0.00

$0.00

CITY OF WINSTED

*Expenditure Summary

May 2024 Amt

$106,632.95
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$600.00
$0.00
$0.00
$2,137.50
$0.00
-$830.00
$0.00
$0.00
$0.00
$2,985.30
$0.00
$0.00
$0.00
$0.00
$9,191.50
$0.00
$0.00
$0.00
$0.00
$0.00
$314,182.28
$46,216.81
$16,632.15
$2,800.00
$0.00
$23,214.63
$0.00
$0.00
$2,775.00
$0.00
$2,193.00
$0.00
$0.00
$12,749.66
$0.00
$0.00
$0.00
$0.00
$0.00

2024
YTD Amt

$684,007.00
$9,033.35
$58,020.00
$0.00

$0.00
$196.00
$0.00

$0.00

$0.00
$6,368.12
$0.00

$0.00
$72,366.12
$0.00

$0.00

$0.00

$0.00

$0.00
$2,985.30
$0.00

$0.00

$0.00

$0.00
$9,191.50
$2,941.25
$64,687.50
$37,250.00
$63,085.00
$36,647.00
$587,278.59
$298,712.78
$570,903.50
$2,800.00
$0.00
$37,618.05
$0.00

$0.00
$3,640.80
$0.00
$8,429.50
$0.00

$0.00
$121,063.65
$46,863.94
$0.00

$0.00

$0.00

$0.00

Enc
Current

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

YTD Balance

$1,767,540.43
-$9,033.35
$12,322.50
$0.00

$0.00
-$196.00
$0.00

$0.00

$0.00
-$6,368.12
$0.00

$0.00
-$72,366.12
$0.00

$0.00

$0.00

$0.00

$0.00
$69,985.70
$0.00

$0.00

$0.00

$0.00
$179,191.50
$57,941.75
$4,687.50
$2,250.00
$8,085.00
$1,332.00
$264,058.41
$166,393.22
$515,501.50
-$2,800.00
$0.00
$37,865.95
$0.00

$0.00
$446,359.20
$0.00
-$8,429.50
$0.00

$0.00
$160,794.35
$153,692.06
$0.00

$0.00

$0.00

$0.00

%
YTD Budget

27.90%
0.00%
82.48%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
4.09%
0.00%
0.00%
0.00%
0.00%
4.88%
4.83%
93.24%
94.30%
88.64%
96.49%
68.98%
64.22%
52.55%
0.00%
0.00%
49.84%
0.00%
0.00%
0.81%
0.00%
0.00%
0.00%
0.00%
42.95%
23.37%
0.00%
0.00%
0.00%
0.00%

07/11/24 4:46 PM
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CITY OF WINSTED
*Expenditure Summary

2024 YTD May 2024 Amt 2024 Enc %
FUND Description Budget YTD Amt Current YTD Balance YTD Budget
$6,472,896.93 $541,480.78 $2,724,088.95 $0.00 $3,748,807.98 42.08%

FILTER: None

07/11/24 4:46 PM
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10100 CBW
3541e
3542e
3543e
3544e
3545e
3546e
3547e
3548e
3549
3550e
3551e
3552e
3553e
3554e
31352
31353
31354
31355
31356
31357
31358
31359
31360
31361
31362
31363
31364
31365
31366
31367
31368
31369
31370
31371
31372
31373
31374
31375
31376
31377
31378
31379
31380
31381
31382
31383
31384
31385
31386
31387
31388
31389
31390

CITY OF WINSTED

*Check Summary Register©

Name

IRS-FEDERAL WITHHOLDING
IRS-FICA

MN DEPARTMENT OF REVENUE
PERA

Security Bank & Trust Company
First Data Express

Delta Dental of Minnesota
SW/WC Service Cooperatives
The Hartford

RevTrak, Inc.

IRS-FEDERAL WITHHOLDING
IRS-FICA

MN DEPARTMENT OF REVENUE
PERA

Mark Burau

Xcel Energy

Winsted NAPA

T-Mobile

Cintas Corporation

CIT

Citizens State Bank of Waverly
Cokato Janitorial, LLC

Eggert & Gillis, PLLC
Equipment Management Company
Frandsen Bank & Trust

Gavin Janssen Stabenow & Molda
GUTZMANN, CHARLES AND LEA
Hawkins, Inc.

Macy Hertzog
Hillyard/Hutchinson

Innovative Office Solutions, L
Jefferson Fire & Safety

McLeod Cty. Sheriff's Office
Capital One Commercial
Metering & Technology Solution
Mini Biff, LLC

Northern Air Corporation
Northland Trust Services, Inc.
People Service, Inc.

Phoenix Distributors

Quality Flow Systems, Inc.
Ritter & Ritter Sewer Service
Security Bank & Trust Company
Swank Motion Pictures, Inc.
Xcel Energy

Zarnoth Brush Works, Inc.
Northern Lines Contracting
Culligan of Buffalo

Center Point Energy

SASCS, LLC

Adult Training & Hab. Center
Badger Meter, Inc.

BHE Community Solar, LLC

Checks 06/15/24-07/12/24

Check Date

6/21/2024
6/21/2024
6/21/2024
6/21/2024

7/8/2024

7/8/2024

71812024

7/8/2024

7/8/2024

7/8/2024

7/5/2024

7/5/2024

7/5/2024

7/5/2024
6/18/2024
6/18/2024
6/18/2024
6/24/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024

71212024

7/2/2024

7/212024

7/8/2024
7/12/2024
7/12/2024
7/12/2024

Check Amt

$3,063.18
$3,567.92
$1,481.45
$7,228.90
$40.00
$84.61
$799.00
$13,578.94
$596.39
$1,826.81
$2,824.56
$3,486.50
$1,402.97
$7,201.59
$3,320.00
$16.02
$352.39
$19.27
$69.88
$2,219.70
$1,245.11
$1,582.91
$375.00
$745.00
$1,332.00
$1,812.50
$5,000.00
$30.00
$25.00
$103.24
$108.28
$171.74
$11.86
$96.85
$1,748.30
$1,015.92
$2,821.62
$52,996.25
$11,350.51
$2,130.00
$5,489.00
$24,320.08
$40.00
$325.00
$2,846.98
$574.00
$120,124.24
$135.95
$615.08
$600.00
$306.25
$317.19
$8,400.57

07/11/24 4:44 PM
Page 1

Federal Withholding - P.P. #13
Medicare/S.S. - P.P. #13

State Withholding - P.P. #13

Retirement Contribution - P.P. #13

ACH Bank Fees/May, 2024

Cr. Cd. Fuel Sys. Proc. Fees/May, 2024
Employer Paid Dental Insurance/June, 2024
Employer Health Ins. Premium-June, 2024
STD/LTDI/Life Insurance Premium-June, 2024
Credit Card Processing Fee-May, 2024
Federal Withholding - P.P. #14
Medicare/S.S. - P.P. #14

State Withholding - P.P. #14

Retirement Contribution - P.P. #14
Downtown Street Light Project/Sidewalk Repair
Elec. Ut.-Entrance Signs

PW-Vehicle Supplies

PW-Internet for Tablet

PW-Uniforms

IT-Managed Back-up/July, 2024

H.S.A. Contribution-P.P. #13
Library-Janitorial Contact/05-16-24-06-15-24
Legal Fees

FD-Vehicle Maintenance

G.O. Revenue Note, Series 2020C - Interest
PD-Legal Fees

CSAH 5 Extension-Roadway Drainage and Utili
Water-Chemical Cylinders

Video Camera Recording/06-18-24 City Counci
FD-Machine Maintenance

CH-Office Supplies

FD-Supplies

PD-Transunion Credit Check

AP-Cleaning Supplies

Meter/Meter Equipment

Parks-Mini Biff Rental/Winsted Athletic Comple
CH-HVAC/Htg.-Air Conditioner Repair

G.0. Bond Series 2016A-Paying Agent
WWTF-Monthly Service Fee

PD-Capital Equipment Plan Set Aside

New Motor for Vaughan Pump

Sewer Jetting

PD-LigComTes

What Up Event/Activity-Migration DVD
Electric Utilities-Parks

PW-Sweeper Supplies

CSAH 5 Extension - 11/30/2023-05/31/2024
PW Garage-Water Cooler Rental
Utilities-Gas

FD-Aerial Operations Training

FD-Janitorial Contract/May, 2024

Cellular Meter Monthly Fee

Electric Utilities-Parks



31391
31392
31393
31394
31395
31396
31397
31398
31399
31400
31401
31402
31403
31404
31405
31406
31407
31408
31409
31410
31411
31412
31413
31414
31415
506391e
506411e

CITY OF WINSTED 07/11/24 4:44 PM

Page 2
*Check Summary Register©
Checks 06/15/24-07/12/24
Name Check Date Check Amt
Bolton & Menk, Inc. 7/12/2024 $70,364.50 Engineering-Well#5
Cintas Corporation 7/12/2024 $69.88 PW-Uniforms
Clarke Environmental 7/12/2024 $2,058.24 Mosquito Management Services
DIMAX CORPORATION 711212024 $4,292.74 1st Half 2024 District 2-7 Payment/Trilogy Grou
Glenn's Super Valu Foods 7/12/2024 $38.32 CH-Office Supplies
Gopher State One Call 7112/2024 $35.10 Locate Fees
Greater MN Communications 7/12/2024 $1,086.29 Print Utility Billing Insert-June, 2024
Herald Journal Publishing, Inc 7/12/2024 $466.20 Publishing-Legals/O-24-02
Kodiak Land LLC 7/12/2024 $60,692.41 TIF 2-8 Reimbursement/1st Half 2024
Laxen Construction 7/12/2024 $290.00 FD-Frames for Member pictures
MacQueen 7/12/2024 $11,058.59 FD-Vehicle Repair/Maintenance-17116240238
Mathews Lawn Service 711212024 $5,500.00 Lawn Service Contract Payment
Melchert, Hubert, Sjodin, PLLP 7/12/2024 $582.90 Legal Fees
MN Computer Systems, Inc. 7/12/2024 $219.91 Copier Lease 06-12-24-07-11-24
MNSPECT LLC 7/12/2024 $8,468.44 Building Permits
Municipal Development Group 7112/2024 $82.50 Planning and Zoning Consultant
Nuessmeier Electric Inc. 7112/2024 $280.00 VFD Service Call
REC TECH SALES & SERVICE 7/12/2024 $9.59 PW-SnowPlow Supplies
Craig Remer 7/12/2024 $70.00 Royalty Float-Storage Lease/July, 2024
Schindler Elevator Corporation 7112/2024 $1,912.32 Elevator Inspect. Contract Fee 07-01-24-06-30-
SCNAPHLP 7/12/2024 $892.50 Monthly Library Rent-August, 2024
Security Bank & Trust Company 7112/2024 $27,147.50 G.O. Equipment Certificate, Series 2017A-Inter
Tactical Advantage, LLC 7112/2024 $3,882.42 PD-Glock handguns/Equipment
WINSTED ARTS COUNCIL 7/12/2024 $75.00 Annual Membership/07-01-24-06-30-25
Winsted Farmers Co-op 71122024 $4,185.99 PD-Car Fuel
Bi-Weekly ACH 6/21/2024 $25,765.48
Bi-Weekly ACH 71512024 $25,006.71

Total Checks $556,510.04
Steve Stotko, Mayor

Jeff Albers, Council Member

Jesse Cafferty, Council Member

Tom Ollig, Council Member

Tim Fury, Council Member






















Sponsor: City of Winsted
Location: P.O Box 126, Winsted, MN 55395
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Date: July 16, 2024 Pg}rotechnics

FIREWORKS SHOW CONTRACT

This Contract entered into this 16th day of July 2024, engages the services of
Minnesota Pyrotechnics, LLC to produce and perform a fireworks display under
the following terms:

1. Minnesota Pyrotechnics, LLC reserves the right to make substitutions as
reasonably necessary. 6” Max Display approx. 15 min. All substitutions will
be of equal or greater quality, quantity and value.

2. Minnesota Pyrotechnics, LLC shall provide qualified pyrotechnicians who
will deliver, set-up, execute and take down the fireworks display. The
pyrotechnicians shall conduct an after-display search of the grounds in an
effort to locate and dispose of any unexploded or defective fireworks. The
extent of such search shall be reasonably dictated by such elements as
prevailing weather conditions, location of display sight, time of completion
of display, etc.

3. Minnesota Pyrotechnics, LLC shall provide Liability Insurance (Including
spectator and property coverage) in the amount of $1,000,000.00 naming
the Sponsor as an additional insured.

4. The cost of the display will be $14,500.00 at the time of signing of this
contract, Sponsor will pay a nonrefundable deposit amount of 50%
($7,250) The remaining balance will be paid by Sponsor prior to the display
being fired.

5. The date of the display will be August 9", 2024 at Dark. In the event
inclement weather forces the cancellation of the display, Sponsor will pay
10% of the contract total to cover expenses of redisplaying the display. If
the display is not rescheduled, Sponsor will pay 20% of the contract total
for transportation, labor and restocking charges. The decision to proceed
with the display based upon inclement weather shall be made by the
Sponsor. Minnesota Pyrotechnics, LLC shall have complete authority to
cancel the display if, in the reasonable opinion of Minnesota Pyrotechnics,
LLC, the safety, health, and well-being of the pyrotechnicians and/or



spectators or property would be jeopardized by proceeding with the
display.

6. Sponsor shall procure and furnish a suitable location for the fireworks
display in accordance with NFPA 1123, and shall secure all police, fire, local
and state permits, and shall arrange for all security bonds as required by
law for the location of the display. Sponsor shall furnish all necessary
police, fire and other appropriate protection necessary for proper crowd
control, automobile parking, and supervision in clearing of debris after the
display.

7. Sponsor explicitly acknowledges that an early morning search of the
grounds/location the morning after the display is of utmost importance. If
any unexploded or defective fireworks are found that were missed during
the inspection the preceding evening, the Sponsor shall immediately notify
Minnesota Pyrotechnics, LLC, and the local fire department.

8. Minnesota Pyrotechnics, LLC agrees to take all steps reasonably necessary
to safeguard Sponsor’s property and the property of the spectators. Should
any losses occur, the Sponsor must notify Minnesota Pyrotechnics, LLC of
the nature of the loss and the date on which the loss occurred. Said notice
shall be in writing and shall provide as much detail as reasonably possibly in
relation to the nature and extent of the loss.

9. Minnesota Pyrotechnics, LLC shall perform all services required hereunder,
except when prevented by strike, lockout, act of God, accident, or other
circumstances beyond Minnesota Pyrotechnics, LLC control.

10. This Contract shall be construed by the laws of the State of Minnesota. In
the event that any court of competent jurisdiction deems any provision of
this agreement unenforceable, the remaining provisions hereof shall
remain in full force and effect.

11. The Sponsor shall pay to Minnesota Pyrotechnics, LLC all costs and
expenses, including reasonable attorney’s fees, incurred by Minnesota
Pyrotechnics, LLC in enforcing the terms off this Contract.

12. Sponsor agrees to indemnify and hold harmless Minnesota Pyrotechnics,
LLC for any and all costs and liabilities which Minnesota Pyrotechnics, LLC
may incur as a result, or arising out of products not supplied by Minnesota
Pyrotechnics, LLC or the actions of individuals other than the
pyrotechnicians and other employees of Minnesota Pyrotechnics, LLC.

13. This Contract constitutes the entire agreement between the parties hereto
and supersedes all prior and contemporaneous agreements,



understandings, negotiations and discussions, either oral or executed in
writing by the parties to be bound thereby. The waiver of any provisions of
this Contract shall not constitute a waiver of any other provision of this
Contract.

14.The party signing this document for the Sponsor warrants and represents
that he/she is solely authorized to enter into this agreement on behalf of
the Sponsor.

ADDITIONAL PROVISIONS:

Minnesota Pyrotechnics, LLC
BY/DATE : James Baxter

SPONSOR:

BY/DATE:




Meeting Date: July 16, 2024 WiV\SjLE(J
Submitted By: Neil Schlagel, City Administrator City Council Request
Subject: Winsted Volunteer Fire Department — PERA Pension Plan

and Increase of Retirement Pay

BACKGROUND:

For several years there has been a desire by the Winsted Volunteer Fire Department (WVFD) Relief
Association to increase the retirement benefit for its members. The current retirement benefit is set at
$1,500 per year of qualified service.

The WVFD Relief Association and city staff investigated different options for management of the
retirement plan. Research concluded that 235 departments have joined the Statewide Volunteer Fire
Fighter Plan (SVF). The plan is a subdivision of the Public Employee Retirement Association (PERA).
The average retirement benefit of the 214 departments that were in SVF in 2023 was approximately
$2,050. Three fourths of the departments that are a part of SVF are smaller than WVFD. In an analysis
from immediate local departments the average benefit is more than $2,800.

The WVFD had PERA provide an analysis of the retirement fund. It was determined that the current fund
would be able to fully fund accrued liability at $2,500 per firefighter without additional financial support
from the city beyond the fire state aid that is currently contributed.

There is currently a bonus money program for departments that join in 2025. The WVFD will receive
$10,000 plus $1,000 for each member when joining. This is expected to be $42,000.

The PERA plan is less expensive to manage. One of the main expenses for the WVFD that would be
removed is a financial audit that has been more than $8,000. SVF manages the investment of all assets
and the paperwork when a retiree requests benefits. This saves the WVFD in training and administrative
costs.

At the most recent fire board meeting it was recommended that the WVFD move to PERA SVF and
increase the retirement benefit to $2,500 per service year.

FINANCIAL/BUDGET:

The city will continue to apply for fire state aid. That money will continue to be put directly toward the
WVFD pension fund. The city would be responsible for any contributions required by PERA SVF in the
event of a shortage. City staff recommends that the WVFD move to PERA SVF and increase the
retirement benefit to $2,500 per service year.

OPTIONS:
1. Join PERA SVF and raise the retirement benefit to $2,500 per year of service
2. Join PERA SVF and keep the retirement benefit at $1,500 per year of service.
3. Do not approve joining PERA and keep the retirement benefit at $1,500.



RECOMMENDATION:

Authorize the City Administrator and Fire Chief to initiate the process to join the Public Employees
Retirement Association (PERA) Statewide Volunteer Firefighter (SVF) Plan and increase the retirement
benefit to $2,500 per year of service for eligible Winsted VVolunteer Fire Department (WVFD) firefighters.

COUNCIL ACTION:

Consider a motion to authorize the City Administrator and Fire Chief to initiate the process to join the
Public Employees Retirement Association (PERA) Statewide Volunteer Firefighter (SVF) Plan and
increase the retirement benefit to $2,500 per year of service for eligible Winsted Volunteer Fire
Department (WVFD) firefighters.

ATTACHMENTS:
PERA Presentation Slides




m Public Employees Retirement Association

Statewide Volunteer
Fire Fighter Plan

Doug Anderson, Executive Director
March 12, 2024




D2 pera Questions?

Email: PERASVF@mnpera.org



D2\ pera PERA and the SVF

The Public Employees Retirement Association (PERA)
administers multiple retirement/pension plans.

®* PERA has over 440,000 employee members.

®* Members include those who serve or have served in:
O Parks
O Cities
O Counties
O Schools

AA
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SVF Creation and Enrollment

The Statewide Volunteer Firefighter (SVF) Pension Plan:

®* Created by MN Legislature in 2010.

®* Administered by PERA for Minnesota’s volunteer firefighters.

® Joining the SVF Plan is voluntary.

The local relief association no longer

administers the pension plan for its
volunteer firefighters when a

fire department enrolls in the SVF Plan.
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Number

Representing

SVF Advisory Board Composition

Requirements

Appointing Authority

Current Members

(term end)
Either lump-sum or Minnesota
1 Townships P i Association of Steve Fenske (12/31/23)
monthly benefit .
Townships
" Either lump-sum or League of Minnesota | Anne Finn (12/31/23)
2 Cities . . .
monthly benefit Cities Calvin Larson (12/31/21)
. . . . Minnesota State Fire
1 Fire Chiefs Must be a fire chief Chiefs Association Jeff Sanborn (12/31/20)
5 Volunteer Bolt:mmL_J:l:r:e ?::V(e)’n Zr;ﬁ " | Minnesota State Fire Jay Wood (12/31/18)
Firefighters P pfan, Chiefs Association | Dan Anderson (12/31/18)
monthly plan
. . Minnesota State Fire | John King (12/31/21)
3 F\i/roeli:nﬁi::s Must be ascut:;‘/e ?an: inlump Departments Marc Volk (12/31/23)
8 P Association Justin Nielsen (12/31/23)
1 QI Fhe State State Auditor Rose Hennessy-Allen
Auditor
* Terms on the advisory board other than the Office of the State Auditor representative are three years.




J2\ pera Number of SVF Plans as of January 1
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Percentage of Plans in SVF by Active Headcount
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Distribution of Plans by Benefit Level
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SVF Investment Allocation & Assumption Process

The State Board of Investment (SBI) invests the pension assets for each
fire department in the SVF Plan. The SBI allocates SVF Plan pension
assets among the following investment categories at the percentages

indicated:

SBI Long-Term Policy Target SVF Retirement
Plan

0%

Domestic Stocks
M International Stocks
M Bonds
M Alternative Assets

Cash

Per the August 6, 2009 SVF Advisory
Board meeting notes, the board was
presented seven different asset
allocation options by the SBI and
elected the asset allocation shown to
the left. The assumed future rate of
return for this allocation was set at 6%
and has not been revisited since that
time.

vy
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SVF Investment Returns Since 2018

18.3% The SBI can provide
the Fire Chief and a

representative from
the governing body

with online access to
their SVF Plan

investment account
and associated

ZOy/ 2019 2020 2021 2022 2023 statements.

-3.7%

mmSVF Annual

—SVF Cumulative

-15.2%

Actual Annual and Cumulative Returns Since 2018 (Calendar Years)



2\ pera Funding

SVF Plan benefits are funded by the volunteer fire department’s
pension assets.

The assets of each fire department are maintained separately in the
SVF Plan, meaning a fire department’s assets exclusively fund its
firefighters’ benefits.

Your fire department’s pension assets grow with the addition of:

®* Annual fire state aid
®* Investment earnings
®* Contributions from the fire department’s governing body

v AA
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2\ pera Fire State Aid

Does the fire department qualify for fire state aid?
® Fire department’s governing body must apply annually
®* Determined and distributed by the Minnesota Department of Revenue.

For Fire Departments in the SVF Plan receiving aid:

Fire State Aid S
L pera
_|_> Fire Department’s Account

v AA
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D2\ pera Contributions

Voluntary Contributions can be made at any time throughout the year
and can only be made by the city or township.

Required Contributions: b

 PERA calculates funding level of the
fire department’s SVF Plan account
annually (August 1 deadline).

* The calculation determines
if the governing body owes a
required contribution.



D2\ pera Annual SVF Fees

PERA Administrative Fees:

S60 per firefighter per year
effective in 2025 (includes active
and deferred firefighters) fee is
subject to change.

State Board of Investment Fees:
S0.06 per $1,000 invested

Fees are paid from plan assets

iStock Credit: TheaDesign



D2 pera SVF Plan Benefit Levels

The SVF Plan benefit levels may vary.

Benefit levels range from $500 to $15,000 per year of service.

 The governing body sets the benefit level and has the authority to
approve future increases.

* There is no waiting period to implement a benefit increase.

* Increase may occur in $100 installments.



I pera Increasing Benefit Levels in SVF

How and when are benefit levels
increased in SVF?

The governing body may approve
an increase once per year.
Approved increases are effective I $

January 1 following approval.

PERA can provide a benefit level
cost analysis to assist.

iStock Credit: guoya
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Members Deferring Before Joining SVF

What happens if a member leaves before the fire department joins
the SVF Plan?

PERA will calculate the firefighter’s benefit applicable at the time the
firefighter deferred according to:

*® Relief association’s vesting requirements;
* Benefit level;

® Interest earnings; and,
® Retirement age.

| AA
iStock Credit: deepbluedyou v v v
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Members Deferring After Joining SVF

Here is how the benefit is calculated for members leaving after joining
SVF:

Benefit Level S (effective on date of deferral) x Whole Years of Service x Vested %
= S Benefit

No interest is earned on benefits deferred under the SVF Plan.



A rera  Changes to the Relief Association After Joining SVF

The following are changes to the Relief Association (RA) after joining
SVF:

®* RA ceases to be the pension plan administrator for the volunteer
firefighters.

®* The special fund* is disestablished.

® RA transfers the special fund assets to the State Board of
Investment.

*Fund where the RA maintains the fire department’s pension assets



O\ pern

Changes to the Relief Association After Joining SVF

Additional changes to the RA after joining SVF are as follows:

The RA may choose to continue or dissolve after joining the SVF Plan.

If a RA continues, the RA determines the
rules and regulations that apply to it.

PERA does not set, monitor, or
provide advice on the rules or

regulations applicable to RAs that
choose to continue.

iStock Credit: skynesher
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O\ pera PERA Responsibilities

PERA is responsible for the following:

®* Collecting information and maintaining records for Firefighters

®* Depositing fire state aid and contributions
®* Processing benefit applications and paying out benefits

®* Paying out and applying for reimbursement of supplemental
benefits

®* Providing annual pension reports, benefit level cost analyses, and
other SVF Plan news/information to fire chief and governing body

v AA
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DA pera PERA Responsibilities

PERA will also provide the following to the fire chief and governing
body:

* Annual pension reports
* Benefit level cost analyses
* SVF Plan news/information




J2 pera State Board of Investment (SBI) Responsibilities

The State Board of Investment is responsible for the
following:

® Investing the pension assets for the
SVF Plan

®* Providing online access to the fire
department’s investment
account and associated statements

iStock Credit: ipopba



Fire Chief Responsibilities

The fire chief’s is responsible for the
following:

* Annually certifying service credit

* Reviewing communications/reports
from PERA

 Completing a section on benefit
application forms

 Updating fire chief’s contact
information with PERA as needed



I pera Governing Body Responsibilities

The governing body is responsible for the following:

®* Annually applying for fire state aid

®* Reviewing communications/reports PERA sends about the SVF Plan
®* Monitoring/reviewing/approving increases to benefit level

®* Paying required contributions (if any) per invoices issued by PERA

®* Updating governing body contact information with PERA as needed

v AA
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D2 pera Advisory Board Recommended Incentive Plan Outline

Step Methodology

e The initial incentive amount is:
* $10,000 per plan, plus
* $1,000 per active member
* The initial incentive amount applies to 2023, 2024, and 2025 entrants or until $5M is exhausted
* Order of eligibility is based on proper submission of participation documents
 Amount is paid to the plan (not the individual member)

Step 1

* If money remains in the incentive plan pool after allocation to 2023, 2024, and 2025 entrants.
PERA will increase the incentive amount to each 2026 entrant to:
* 510,000 per plan, plus
Step 2 * $1,000 per active member, plus
» SX per active member (amount to be determined by PERA)
* 2023, 2024 and 2025 entrants will also receive the additional SX per active member.
* PERA has discretion to set the amount in a way to maximize the addition of new plans.

Step 3 | * If money remains in the incentive plan pool after allocation to 2026 entrants, Step 2 is repeated

v AA
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Timeline to Join SVF on January 1, 2025

Listed below is the timeline to join SVF on January 1, 2025;

® April 15— Fire departments may submit a cost analysis request and

a copy of bylaws. Statutes require a cost analysis. Helps establish
benefit level.

® July 15t — Deadline to request a cost analysis.

* November 15" — Deadline to provide resolutions to join.
Resolutions needed from governing body and firefighters.

Receipt of resolutions preserve a place in line for the incentive plan.

v AA
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J2 pera What about DC plans?

Defined contribution plans may join SVF

® 2025 -DC plans may join PERA
®* Annual allocations only
®* Noindividual investment discretion
® Same SBI Fund as DB plans

® 2026 — Lump Sum DB plans may convert to a DC plan
® Excess assets are allocated
®* Governing Body contribution volatility is eliminated



D2 pera Additional Information
Visit the SVF pages on the PERA website.
V// N\ .

SVE q myPERA Login

MEMBERS BENEFIT RECIPIENTS EMPLOYERS RESOURCES FINANCIAL

Statewide Volunteer
Firefighter (SVF) Plan

SVE PLAN FORMS T —

» SVF Plan Retirement Benefit Application » SVFHome

3 SVF Plan Survivor Benefit Application >» [Want To...

» Request for a Cost Analysis to Join the SVF Plan » SVF Plan Frequent Topics
» Sample Resolution to Join SVF Plan for Relief Association » SVF Plan Forms

» Sample Resolution to Join SVF Plan for Governing Body
»» Sample Resclution for Increasing SVF Plan Benefit Level

» Sample Attestation to Adjust Certified Service



D2 pera Questions?

Email:
PERASVF@mnpera.org



2638 Shadow Lane

BOLTON
Suite 200
& MENK Chaska, MN 55318.117

Real People. Real Solutions. Ph: (952) 448-8838
Fax: (952) 448-8805

Bolton-Menk.com

July 2, 2024

City of Winsted
Attn: Neil Schlagel
201 First Street N
Winsted, MN 55395

RE: Pheasant Run Service Extension - Award Recommendation Letter

Honorable Mayor and City Council Members:

Bids were received for the above referenced project on June 25, 2024. Two quotes were received
and are tabulated below. The proposed work includes all materials and labor necessary to install

sanitary sewer and water services to two proposed new lots on Pheasant Run. The low bid was
submitted by Schneider Excavating, Inc., out of Norwood Young America, MN.

TOTAL
CONTRACTOR AMOUNT BID
Schneider Excavating $75,172.00
Widmer Construction $117,606.79

Evaluation of the bids indicates the bidding process was competitive. The low bid submitted was
36% below the high bid of $117,606.79.

Schneider Excavating, Inc. has successfully completed projects of this type in the past and thereby
have shown themselves to be a responsible contractor. Based on the items above, we recommend
the City award a contract in the amount of $75,172.00 to Schneider Excavating, Inc. I am open to
discussing this information with you and answering any questions you or the City Council may
have.

Respectfully Submitted,
BOLTON & MENK, INC.

Joshua Eckstein

Cc: Jake Saulsbury, Bolton & Menk, Inc.



Date: 07-16-2024 I e
L Winsted

Submitted By: Raquel Kirchoff, City Clerk-Treasurer Cﬁy Council Request

Subject: Online Payment System Proposal — Nuvei/Paya

BACKGROUND:

The City of Winsted currently works with RevTrak to provide customers the option to pay utility
bills and other city fees with credit card payments over the internet, by telephone, and in person
at City Hall. The City’s current accounting system, Banyon Data Systems, Inc., collaborates with
RevTrak to deliver this information to customers. Banyon is also compatible with a number of
other companies to provide these services, including Nuvei/Paya, which is able to provide more
options for the municipal customer and City staff than RevTrak has come to offer. Some of the
additional services from Nuvei/Paya include:

a more user-friendly payment system for both the customer and City staff.

the customer has the ability to schedule their own automatic credit card/electronic payments
additional payment options, including payment by text

the customer can view utility bill information and limited bill history when they pay at the
system website

« the ability to email utility bills to customers

« the ability to send text notifications to customers

FINANCIAL/BUDGET:

The Nuvei/Paya price proposal attached indicates the fees that have been waived, leaving the fee
of $9.95 per month for payment card industry (PCI) compliance that the City will incur. In
addition, there is a one-time $795.00 set-up fee, and an annual support fee of $195.00 from
Banyon Data Systems, Inc. These fees would be paid through the City’s water and sewer funds.

Currently, in the RevTrak system, the City pays for the customer payment transaction fee. With
the switch to the Nuvei/Paya system, the customer will pay the fees which will provide a cost
savings to the City’s water and sewer funds. The customer fees are as follows:

Credit/Debit Card Payment Three percent (3%) per transaction
Automatic Clearing House (ACH) Payment $1.00 per transaction

The City will continue to provide its current payment options that incur no fees for the customer,
to include payment by cash, check, and ACH through Security Bank & Trust (separate from the
Nuvei/Paya system).

OPTIONS:

1. Authorize the City Administrator to execute a proposal and corresponding agreements
with Nuvei/Paya to provide online payments, e-billing, and citizen engagement solutions
for the City of Winsted.

2. Other.



RECOMMENDATION:

Authorize the City Administrator to execute a proposal and corresponding agreements with
Nuvei/Paya to provide online payments, e-billing, and citizen engagement solutions for the City
of Winsted.

COUNCIL ACTION:

Consider a motion to authorize the City Administrator to execute a proposal and corresponding
agreements with Nuvei/Paya to provide online payments, e-billing, and citizen engagement
solutions for the City of Winsted.

ATTACHMENTS:

Nuvei/Paya Price Proposal

Nuvei/Paya Citizen Portal Services Agreement
The Payment Group Service Agreement
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Welcome

June 11, 2024

Ms. Amanda Zeidler
City Clerk

City of Winstead, MN
201 15t St North
Winstead, MN 55395

Dear Ms. Zeidler,

We appreciate the opportunity to provide a price proposal to the City of Winstead,
MN.

Nuvei (NASDAQ: NUVEI) is a global payments company with offices throughout the
United States. Nuvei provides online payment, e-Billing, and citizen engagement
solutions to utilities and municipalities.

Nuvei helps government organizations:

- Increase citizen engagement & customer satisfaction
« Increase self-service digital payments

« Increase e-Biling & Auto-Pay enroliments

o Decrease call-center calls & walk-in traffic

« Reduce operational costs

Nuvei's UtilityConnect platform is a secure payments platform designed to make it
easier and more convenient for your citizens to pay, how they want, when they
want, without requiring employee assistance.

Not only does the solution integrate seamlessly with your existing Banyon system,
our Software-as-a-Service (SaaS) architecture means you'll never have to perform an
upgrade or an update again.

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
Copyright © 2023 Nuvei. All rights reserved.
These materials are proprietary and confidential to Nuvei and are intended solely for the attention of the individual or entity to whom they are presented or addressed.
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Your citizens expect a user-friendly payment experience that they can manage
independently. Your staff need effective tools to answer questions, troubleshoot
problems, and deliver excellent service.

UtilityConnect will help your organization achieve these results and more.
Sincerely,

Tiffany Donica
Mid-Market Sales Executive

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
Copyright © 2023 Nuvei. All rights reserved.
These materials are proprietary and confidential to Nuvei and are intended solely for the attention of the individual or entity to whom they are presented or addressed.
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Challenges and Goals

Challenges Objectives & Goals Future State

Engaging
multilingual
demographic

Offer a user-friendly, payment
solution that supports multiple
languages

Increase self-service payments
Increase citizen satisfaction
Reduce routine, billing-related
support calls

Multiple payment
vendors

Consolidate payment vendors
Simplify reconciliation
Streamline operations

Nuvei offers a single solution that
can take payments for multiple
departments including: all utilities
(IVR + Online), permits & licenses,
courts, and more

Single vendor makes it easier for to
get support when needed

Non-existent or
subpar customer
support

Faster, more responsive technical
support + assistance, when needed

Assigned Client Success Manager
and team

99.9% uptime

Fast, responsive support via
telephone and e-mail

Low e-Billing
enrollments

Increase e-Billing enroliments by
37% in 15t year

Estimated savings to be 31% per
month

Low Auto-Pay
adoption rates

Increase Auto-Pay adoption
payments by 45% in 15t year

Reduce printed check processing
Streamline collections
Free up staff time

Influx of
calls/office traffic

Decrease call volume by 25%
Decrease walk-in traffic by 10%

Save staff ~40 hours per week or
~160 hours per month (at 5 mins a
call)

Increase customer satisfaction

No long lines

Communication
outreach

Reduce later payers & shutoffs by
10%
Decrease mailing costs

Reduce printed costs

Email & text payment notification
reminders prior to bill due date
Customer preferred communication
channels

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
Copyright © 2023 Nuvei. All rights reserved.
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Pricing and Terms

Pricing is based on the following information provided by the City of Winstead, MN:

Bills/Month 950

Average Monthly Payment $155

Credit Card Transactions (monthly) 251

ACH Transactions (monthly) 63

Pricing Model lCj:g:r\{)enience (Transaction fees paid by the citizen/end
Payment Fees

Credit/Debit Card 3%

ACH $1.00 per transaction

Other Fees

e-Bills - Only charged when customerno longerreceives a $.20 per e-Bill - Waived
printed bill

IVR (Pay-by-Phone) Payments - Only charged for $.50 - Waived
completed payments

Chargeback $15.00 per chargeback
Returned Check Fee $7.00 per returned check
PCI Compliance $9.95 per month

Service Description

Monthly Portal Fee - Includes unlimited user license for $250/Mo - Waived
the Customer and Admin Portals

Implementation Fee - Includes CIS integration, billing $5,000 - Waived
process configuration, portal setup, and staff training

Help Desk Support - Unlimited phone + e-mail inquiries.  Included
Assigned Client Success Manager

All payment channels included: online, IVR, Live Agent, Text & Pay, and POS.
All fees include recurring, one-time payments, all payment channels, and all card brands (Visa, MasterCard, American
Express and Discover).

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
Copyright © 2023 Nuvei. All rights reserved.
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Standard Pricing

Based on the proposed pricing convenience fee model and the
statements/transaction details that you provided, Nuvei will be able to reduce cost in
the following manner:

Convenience Fee Model (Fees paid by end user/citizen).

Average payment of $155 based on payments data provided by City of Winstead,
MN.

3% per Credit Card payment (up to $5,000 maximum payment)
$1.00 ACH/e-check per payment (up to $25,000 maximum payment)

Included all payment channels: IVR, Live Agent, Text & Pay, Web, and e-Billing

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
Copyright © 2023 Nuvei. All rights reserved.
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Product Overview

Nuvei leverages best-in-class technologies to address today's needs and tomorrow's
opportunities. UtilityConnect is a comprehensive payment solution focused on
delivering an intuitive, user-friendly payment experience for citizens, and
administrative tools that help staff members perform their daily tasks more
efficiently.

Advanced Software-as-Service (SaaS) Solution

UtilityConnect’s SaaS architecture will "future proof" your online payment
application. Nuvei continues to evolve its platform to stay abreast of the rapid
changes in the financial technology industry and meet compliance standards such
as: PCI, Nacha, and more.

In addition, your organization will never have to perform an upgrade or an update
again. You will always run the most current version of software and our team
manages all backups, hardware maintenance, system upgrades, etc.

Direct Integration with Your CIS System

Nuvei has integrated with more than 300 municipal software applications. Using
batch and real-time transfer methods, we'll save you time and effort by keeping
critical account and payment data synched between your CIS/Utility Billing system
and UtilityConnect.

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
Copyright © 2023 Nuvei. All rights reserved.
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Multilingual Dashboard Configuration

UtilityConnect can be translated into multiple languages, enabling municipal
organizations to encourage underserved segments of their customer base to use
self-service payment options.

Casa Portalde pago Pagode invitados Contdctenos : espafiol = &
£ english
r_ 3 =
=T & espafiol
Portal de pago Pago de invitados Pagos telefénicl
; Monitoree sus facturas, vea el E &MNo quieres iniciar sesion? Pague Pague su factura llamando a nuestro
historial de cuentas y configure el rapidamente en linea con el pago de sistema telefonico automatizade
pago automatico. invitados. Disponible 24/7!

Ir al portal de pago Ir a la paga de los invitados
(555) 555-5555

¢Necesitas ayuda?

Soporte de cuentas Soporte de portal de pago
Para problemas o preguntas relacionadas con Para obtener ayuda para iniciar sesién, usar
los servicios publicos sobre su factura, este portal o realizar un pago en linea,
comuniguese con: comuniguese con:
Y. (555) 555-5555 R (555) 555-5555
cpimplementations{@paya.com B cpimplementations@paya.c »
Lunes a Viemes: 8:00 am - 6:00 pm L
Eastem Standard Time Lunes a Viernes: 8:00 am - 6:00 }

pm m <

Eastemn Standard Time

Guest Pay

Offering a Guest Pay or "one-time" payment method is useful for citizens who don't
want to create another username and password before being able to pay. Citizens
can view their bill amount, due date, and pay with credit/debit cards or ACH
transfers. Partial payments can be accepted if this option is supported by your
municipality. Payment receipts can be e-mailed or texted.

Integrated Auto-Pay, e-Billing, Text & Pay Options

With Auto-Pay, citizens can have their payments automatically paid on the due date
or scheduled for a specific day. e-Billing enables citizens to receive paperless bills
instead of printed bills. With Text & Pay, citizens can optto receive a text when a bill
is posted and pay directly from that message.

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
Copyright © 2023 Nuvei. All rights reserved.
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Increasing Auto-Pay enroliments improves cash flow and results in fewer collections
dollars that municipalities must manage. Transitioning customers from printed to
electronic bills drives valuable print and mail cost savings. Text & Pay is an excellent
way to provide a self-service payment option to non-technical users who don't want
to pay online or via Pay by Phone (IVR).

Easy Mobile Payments...No App Required!

Municipalities can expect 50% or more of their payments to be made using a mobile
device. Many citizens don't want to download a mobile app in order to pay.
UtilityConnect automatically displays information to fit the mobile, tablet, laptop or
desktop screen the citizen is using.

We support all mobile devices and these Web browsers: Google Chrome, Apple
Safari, Mozilla Firefox, Microsoft Edge and Internet Explorer.

Pay by Phone (IVR)

Nuvei's integrated Pay by Phone service provides municipalities an assigned
dedicated toll-free telephone number that can be accessed directly by citizens or
linked to an existing customer support line. IVR enables customers to:

. Make effortless, secure payments, 24/7, using a credit/debit card or e-Check
. Easily check balances and due dates
. Receive instructions in Spanish

« Complete a payment in 2-3 mins.

Utilities benefit because:
« Customer Service Reps (CSRs) can stop taking manual phone payments
. Payments are integrated into UtilityConnect

. Staff have more time to focus on other support & service tasks.

IVR gives those non-technically savvy an easy way to pay using their phones. In
addition, municipal organizations can minimize manual errors and the handling of
sensitive payment information by staff.

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
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Manage Multiple Accounts

Property managers and users with multiple accounts can create a single online
profile, and then view and manage all their accounts.

Automated E-mail & Text Reminders

UtilityConnect automatically sends a variety e-mail and text reminders when:
« New bill posting
« Upcoming Auto-Pay payment

« Successful/unsuccessful payment confirmation

Point of Sale (POS)

Staff can process in-person and walk-in payments using a variety of cloud-based,
secured EMV and swipe card readers. Payments are directly integrated into
UtilityConnect.

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
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Admin Portal

Nuvei's Admin Portal helps staff perform their daily tasks more efficiently. The portal
includes payment management tools so staff can quickly and easily accept
payments, notify citizens, view trends and insights, build custom reports, and
reconcile payment deposits with ease.

Casa Portalde pago Pagodeinvitados Contédctenos : espafiol = [S]
E= English
: espaniol
Portal de pago Pago de invitados Pagos telefénic
.:. Maonitoree sus facturas, vea el E £No quieres iniciar sesion? Pague Pague su factura llamando a nuestro
historial de cuentas y configure el rapidamente en linea con el pago de sistema telefonico automatizado
pago automatico. invitados. Disponible 24/7!

Ir al portal de pago I a la paga de los invitados

¢Necesitas ayuda?

L

5) 555-5555

Soporte de cuentas Soporte de portal de pago
Para problemas o preguntas relacionadas con Para obtener ayuda para Iniciar sesién, usar
los servicios publicos sobre su factura, este portal o realizar un pago en linea,
comuniguese con: comuniguese con:
%, (555) 555-5555 0 55-555
cpimplementations@paya.com 3
Lunes a Viernes: 8:00 am - 6:00 pm o
Eastemn Standard Time Lunes a Viernes: 8:00 am - 6:00 l
pm -4
Eastern Standard Time
payé Company Details Manage Users Help PayaSalesDema - o -

Standard

SR Cephon é Total § Processed Successful
@ Citizen Accounts processed through Make 8 Tlansadlunsl

The tatal an

Payment, Auto Pay, Text & Pay,
p transaction:
Guest Pay, and Blind Pay. Run
n C processed in the Citzen Portal

B comact Citizens RN

£} Portal Notifications SO E 00 0

[ impert kvoices

o Reports
Open Balance Total o Portal Sign Ups
& The total amount of money from =F Total number of new Citizen

all open bilts in the Ci Portal users who signed up

Portal Riih regiort within the date range specified
by the "Shaw data from’
dropcawn. Fun rep

$239,047,331.6
Options Payments powered by paya
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Configurable Dashboards

The dashboards show a summary of data, such as: payment volume processed,
open balance totals, successful transactions, portal sign-ups and more. Staff can
view key performance information that is important to their organizations.

Manage Customer Accounts

Staff can access any customer account in the system and:
. Take payments
. Change account information: address, phone numbers, passwords, etc.
« Enroll citizens in e-Billing, Auto-Pay, and Text & Pay

« Provide portal support

Communicate Directly with Citizens

Portal notifications allow staff members to send e-mail and text messages directly to
citizens for: boil water alerts, water main breaks, maintenance issues, news,
reminders, and more. Now keeping customers engaged and informed is a simple
process.

Reporting

Configurable, real-time reporting in the Admin Portal enables staff to view a variety
of standard reports or create their own. Building custom reports is an easy process
requiring no software programming knowledge. Reports can be scheduled for
delivery: daily, weekly, monthly and more.

Access to accurate, reliable, and relevant data helps your municipality understand
customer behavior, track payment information, and improve decision making.

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
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Implementation Process

Nuvei has implemented payment solutions for more than 2,000 government
agencies. After contract signature, your organization will be assigned a dedicated
Implementation Manager who will work with your team until the payment site has
been launched.

This experienced professional will guide: the Merchant ID application and creation
process, data integration, configuration, testing, and training. In general, the
implementation process takes about 3-4 months to complete.

Training & Support

After the payment site is live, remote training and support are included. Staff can
contact our dedicated help desk via phone and e-mail, Monday - Friday, 6am - 4pm
MT. In case of after-hour emergencies, our on-call support is always available.

Citizen Marketing Services

To encourage citizens to use the new payments platform in order to drive self-
service payments and e-Billing and Auto-Pay enrollments, Nuvei offers:

« A dedicated Customer Success Manager
« E-mail campaigns
- Marketing collateral: social media ads, bill inserts, etc.

« Prize giveaways

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
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Our team will develop a customized program for your municipality with the goal of
achieving the following adoption improvements (Figure 1).

45%0 37%

Auto-Pay e-Billing
Enrollments Enroliments

1R

W Before Nuvei ™1 Year w/ Nuvei
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Client Testimonials

Nuvei's top priority is ensuring the success of our clients. Our payment solutions
drive superior commerce outcomes and empower our clients to reach their
operational goals. Below are just a few testimonials from our clients.

"We've had big "Changing our bill "We have happier
growth in online presentment was a game- customers. They're
Elﬁ payments, and we changer for us in mitigating happy with our

really do enjoy customer complaints. We payment solution, and

working with couldn't have done that we're happy with it.”

Nuver,” without Nuver.”

Everett B.

Sara W. — Customer JessicaD. - Utility Support Service ~ General Manager

Service Manager Manager
"Nuver has a great customer "We are pleased with Nuvei.  "We like the ease of
service team. When I email them, The integration is working use and quick response
they are so friendly and amazingly — well and we are happy to time, and Nuvei'’s
fast, I don't have to wait to get a offer mobile technology to service is excellent.”
problem fixed. Their customer our citizens. Nuvei offers
support and technical support is excellent customer service Court Administrator
fast and they understand our and works very hard to
needs.” serve our court staff. |

highly recommend their
Customer Administrator payment service to other
courts.”

Presiding Judge
Birmingham Municipal Court

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
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Company Overview

Nuvei is a leading provider of integrated payment and frictionless commerce
solutions that help customers accept and make payments, expedite receipt of
money, and increase operating efficiencies.

Nuvei’s Connect suite of platforms (UtilityConnectTM, MuniConnectTM, and
CourtConnectTM), are PCI Level 1 compliant and specifically designed for simplicity,
scalability, and flexibility. Our solutions enable citizens to make payments at any
time, from any device, and from just about anywhere. Ensuring your staff has access
to the most innovative technology to support and streamline your operations is our
goal.

2,000+ 30 8M+ $1B

Agencies and States Agency Payments Agency Revenue
Municipalities Served Served Processed per Year  Collected per Year
Summary

Thank you for the opportunity to present a proposal for Nuvei's UtilityConnect
solution. We look forward to partnering with the City of Winstead, MN and helping
you achieve your online payment and e-Billing goals. Please contact me if you have
any questions regarding our solution or this proposal.

Sincerely,

Tiffany Donica
Mid-Market Sales Executive

Authorised for the provision of payment services and regulated by the Financial Conduct Authority (FRN 789900).
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CITIZEN PORTAL SERVICES AGREEMENT

This Citizen Portal Services Agreement (“Agreement”)is entered into as of the Effective Date by
and between City of Winsted, MN with its principal place of business at 201 15t St North Winsted, MN
55395 and Paya, Inc., a Delaware corporation withits principal place of business at 303 Perimeter Center
N., Suite 600, Atlanta, GA 30346 (“Paya”).

WHEREAS, Paya provides electronic bill payment services to utilities, municipalities and other
businesses and Paya desires to provide, and Client desires to receive, certain related services under the
terms and conditions set forth in this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, the receipt
and sufficiency of which are hereby acknowledged, the parties, intending to be legally bound, hereby
covenant and agree as follows.

1. DEFINITIONS. For the purposes of this Agreement, the following terms and words shall have the
meaning ascribed to them herein unless the context clearly indicates otherwise.

a.

g.

“Average Bill Amount” shall meanthe total Payment Amounts collected through the Paya
system in a given month divided by the number of the Payments for the same month.

“Card” shall mean a credit card or debit card.

“Citizen” shall mean the customers of Client.

“Effective Date” shall be the last date upon which all parties have signed this Agreement.
“IVR” means interactive voice response.

“Payment” shall mean a payment by a Citizen for Client services or Client bills.

“Payment Amount” shall mean the amount of any Payment.

2. DESCRIPTION OFSERVICES. Paya shall provide Citizens the opportunity to make Payments by Visa,

MasterCard, Discover, American Express, E-Check and other payment methods as deemed
appropriate by Paya, including IVR interface, Text and Pay and mobile (the “Services”). Payments
may be made by secure Internet interface provided at the Paya website or other websites
(“Websites”) as part of Paya’s payment services (such payment methods collectively referred to

Ver 2.2023



as the “System”). Paya shall perform in a professional manner all Services required to be
performed under this Agreement.

3. COMPENSATION.

a. Paya will charge monthly fees and transactional fees as set forth in Schedule A (“Paya
Service Fee”).

b. For each Payment, the Paya Service Fee collected will be used in part to pay the
corresponding Credit Card transaction fees or transaction fees associated with Debit
Cards or E-Checks (hereinafter called “Transaction Fees”) except for the return items (E-
Check returns or Credit/Debit Card chargebacks).

c. A Paya Fee Schedule is attached hereto as Schedule A. The Paya Service Fee is based on
the Average Bill Amount, which is calculated on assumptions of the total number of
payments, the total Payment Amount collected, and a mix of 60 % debit card and 40%
credit cards on all cards used by Citizen to pay their invoice each month. This Schedule
may adjust due tochanges in the Visa, MasterCard, Discover or other Card regulations, or
changes in card fees. An amendment to this Agreement will be executed to reflect any
changes in fees.

4. PAYMENT PROCESSING.

a. Integration with Client’s Billing System. At nocost to Client, Paya’s implementation team
will deliver all required data file templates such as bill file, balance file, misc. charges and
payment file. Client will be responsible to provide Paya with data in these formats and
will fully cooperate with Paya during the development of the said interface. During the
implementation process, Paya will determine the most efficient integration process via
daily data imports, automated file transfer via secure file transfer protocols (SFTP) or
application programming interface (API) Integration. The Paya implementation team will
work with Client’s billing system technology team to develop and test the data
integrations. If Client desires work beyond the scope of Paya’s data file templates, Client
and Paya will agree to additional scope of work document with estimated costs provided
to Client for approval. The rates charged for this work are included in Schedule A.

b. Explicit Citizen Confirmation. Paya shall confirm the dollar amount of all Payments and
electronically obtain Citizen approval of such charges prior to initiating Card or other
authorizing transactions. Paya will provide Citizen with electronic confirmation of all
transactions.

5. GENERAL CONDITIONS OF SERVICES.

a. Service Reports. Paya shall provide Client with reports summarizing use of the Services
by Citizens for each reporting period via the platform reporting tools.

b. Citizen Adoption Communication by Client.




Client will make the Services available to its Citizens by multiple means of Client
communication including: a) through bills, invoices and other notices; b) by
providing details on Client’s website on a mutually agreed upon prominent place
on the website; or c) other channels required by Paya and reasonably acceptable
to Client.

Paya shall provide Client with logos, graphics, and other marketing materials for
Client’s usein its communications with its Citizens regarding the Services and/or
Paya.

Both parties agree that Paya will be presented as a credit/debit card, ACH and
eCheck payment method option for Client. Client will communicate the Paya
payment option to its Citizens wherever Client usually communicates its other
payment methods.

Both parties agree that Paya will be the leading provider of credit/debit card and
e-Check payment services and listed (where applicable) on Client’s website, IVR,
and communications for Client.

c. Client’s Responsibilities. In order for Paya to provide the Services, in addition tothe steps

described in Section 5(b) above, Client shall reasonably cooperate with Paya, including

by:

Entering into all applicable Card or cash management agreements;

Adding the phone number for the IVR payment method to its Website (at the
applicable time);

Adding the IVR payment and agent assisted payment options as part of Client’s
general phone system (at the applicable time); and

Providing to Paya all file formats required for integration with Client billing
system. Client will fully cooperate with Paya and provide the information required
tointegrate with Client’s billing system.

6. TERM AND TERMINATION.

a. Term, Renewal, Termination. Theinitial term of this Agreement shall be a period of (36)

months, commencing on the Effective Date. This Agreement will then automatically
renew for successive terms of thirty-six (36) months each, unless either party gives notice
of its intent not to renew at least ninety (90) days prior to the expiration of the then-
current term, in which case this Agreement shall terminate at the end of then-current

term.

b. Material Breach. Either party may terminate this Agreement upon a material breach of

this Agreement by the other party, which remains uncured for thirty (30) calendar days
after notice.



7.

9.

c. Obligations UponTermination. Specifically, in additionto andin lieu of any requirements
or limitations contained elsewhere in this Agreement, upon termination of this
Agreement, the parties agree to cooperate with one another to ensure that all Payments
are accounted for, and all refundable transactions have been completed. Upon
termination, Paya shall cease all Services being provided hereunder unless otherwise
directed by Client in writing or as required by any Visa or MasterCard rules.

INTELLECTUAL PROPERTY. In order that Client may promote the Services and Paya’s role in

providing the Services, Paya grants to Client a revocable, non-exclusive, royalty-free, license to
use Paya’s logo and other service marks (the “Paya Marks”) for such purpose only. Client does
not have any right, title, license or interest, express or implied inand to any object code, software,
hardware, trademarks, service mark, trade name, formula, system, know-how, telephone
number, telephone line, domain name, URL, copyright image, text, script (including, without
limitation, any script used by Paya on the IVR or the Website) or other intellectual property right
of Paya (“Paya Intellectual Property”). All Paya Marks, Paya Intellectual Property, and the System
and all rights therein (other thanrights expressly granted herein) and goodwill pertaining thereto
belong exclusively to Paya.

WARRANTY DISCLAIMER. EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT, PAYA
DISCLAIMSALL REPRESENTATIONS OR WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES REGARDING QUALITY, SUITABILITY, MERCHANTABILITY, FITNESS,
FOR A PARTICULAR PURPOSE OR OTHERWISE OF ANY SERVICES OR ANY GOODS PROVIDED
INCIDENTAL TO THE SERVICES PROVIDED UNDER THIS AGREEMENT.

LIMITATION OF LIABILITY.

a. NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY LOST PROFITS, LOST SAVINGS
OR OTHER SPECIAL, INDIRECT OR CONSEQUENTIAL DAMAGES, EVEN IF THE PARTY HAS
BEEN ADVISED OF OR COULD HAVE FORESEEN THE POSSIBILITY OF SUCH DAMAGES.
PAYA’S MAXIMUM AGGREGATE LIABILITY UNDER THIS AGREEMENT SHALL NOT EXCEED
THE TOTAL AMOUNT PAID BY CLIENT HEREUNDER IN THE TWELVE (12) MONTHS
IMMEDIATELY PRECEDING THE DATE THE CAUSE OF ACTION AROSE.

b. The limitations of this Section 9 shall not apply in the event of either party’s gross
negligence, willful misconduct or fraud.

10. CONFIDENTIALITY.

a. In connection with this Agreement, either party (" Discloser”) may disclose Confidential
Information (as defined below) to the other party (”Recipient”). “Confidential
Information” means all non-public information, in any form, furnished or made available
directly or indirectly by the Discloser to the Recipient, which is (i) written information
which is marked or identified as confidential; (ii) oral or visual (or other non-tangible
format) information identified as confidential at the time of disclosure which is
summarized in writing to the Recipient promptly after such disclosure; or (iii) information
which a reasonable person under the circumstances would know the Discloser intended
to be treated as Confidential Information.



b. Recipient agrees that, in consideration of being furnished with the Confidential
Information, it shall (i) use the same degree of care to protect the Information that it uses
to protect the confidentiality of its own confidential information of like kind (but in no
event less than reasonable care); (ii) use the Confidential Information solely for the
purpose of performing its obligations hereunder; and (iii) not disclose the Confidential
Information to any third parties, except to its Representatives if and to the extent they
have a bona fide need to know the Confidential Information and are informed of the
confidential nature of the Information and agree to be bound by confidentiality
obligations no less stringent than those contained in this Agreement. “Representatives”
means, collectively, the controlled affiliates of Paya or Client, as the case may be, and the
respective directors, shareholders, employees, financial advisors, lenders, accountants,
attorneys, agents, equity investors or controlling persons of Paya or Client, as the case
may be, or their controlled affiliates. Each party will be responsible for any breach of this
Agreement by their respective Representatives.

c. This Agreement does not limit Paya’s rights and obligations under any payment card or
EFT agreement between Paya and Client to disclose Client’s Confidential Information in
order to perform Paya’s obligations under such agreements.

11. MISCELLANEOUS.

a. Notices. All notices of any type hereunder shall be in writing and shall be given by (i)
certified or registered mail, return receipt, (ii) a national overnight carrier, or (iii) hand
delivery to an individual authorizedto receive mail for the below listed individuals, all to
the following individuals at the following locations:

To Client:
City of Winsted, MN
ATTN: Raquel Kirchoff
201 15t St North
Winstead, MN 55395
Raquel.kirchoff@winsted.mn.us
320-485-2366

To Paya:
Paya, Inc.
Attn: Ben Weiner
303 Perimeter Center N, Suite 600
Atlanta, GA 30346

With a copy to:
Paya, Inc.
Attn: General Counsel
303 Perimeter Center N, Suite 600
Atlanta, GA 30346



Notices shall be declared to have been given or received on the date delivered. Any party hereto, by giving
notice in the manner set forth herein, may unilaterally change the name of the person to whom notice is
to be given or the address at which the notice is to be received.

b.

Governing Law. This Agreement shall be governed by the laws of the state of Delaware,
without regard to its conflict of laws principles.

Amendments; Modifications. Modifications or changes to this Agreement must be in
writing and executed by both parties.

Waiver. No waiver of any term, condition or obligation of this Agreement s valid unless
made in writing and signed by the party to which such performance is due. No failure or
delay by any party at any time to enforce one or more of the terms, conditions or
obligations of this Agreement: (i) constitutes waiver of such term, condition or obligation;
(ii) precludes such party from requiring performance by the other party at any later time;
or (iii) is deemed to be a waiver of any other subsequent term, condition or obligation,
whether of like or different nature.

Severability. If a word, sentence or paragraph herein shall be declared illegal,
unenforceable, or unconstitutional, the said word, sentence or paragraph shall be severed
from this Agreement and this Agreement shall be read as if said word, sentence or
paragraph did not exist.

Independent Contractor. Paya is an independent service provider. Accordingly, nothing
in this Agreement shall be deemed to create a partnership, joint venture, association,
agency, trust, or employer- employee relationship between the parties.

Counterparts. This Agreement may be executed in one or more counterparts each of
which shall be deemed an original, but all of which together shall constitute one and the
same agreement. Signatures of the parties to this contract transmitted by PDF will be
deemed to be their original signatures for all purposes.

Entire Agreement. This Agreement represents the entire understanding between the
parties hereto with respect to its subject matter and supersedes all other written or oral
agreements heretofore made by or on behalf of Paya or Client with respect tothe subject
matter hereof.

[Remainder of page intentionally left blank — signature page follows]



IN WITNESS WHEREOF, the parties have causedthis Citizen Portal Services Agreement to be executed by
their duly authorized representatives.

CLIENT:

City of Winsted, MN

By:

Printed Name:

Title:

Date:

PAYA:

Paya, Inc.

By:

Printed Name:

Title:

Date:




Schedule A
Paya Service Fee Schedule

3% for each card payment (up to a $5,000 max payment, no minimum charge)
$1.00 per ACH/e-check payment (up to $25,000 maximum payment)

Miscellaneous Fees

Chargeback - $15.00 per chargeback

Returned Check - $7.00 per return e-check

All fees include recurring, one-time payments, all payment channels, and all brands (Visa,
MasterCard, and Discover).

No charge for hosting, licensing, or per minute IVR fees

No monthly statement charges

PCI Compliance - $9.95 billed monthly

Installation, Training and Support

Fees waived for standard installation and support for the initial setup and personalization of Paya’s
standardservice for Web, Mobile, and IVR interfaces. If Client desires work beyond the initial set-up and
personalization of Web, mobile, and IVR interfaces, Client and Paya will agree to additional scope of work
document with estimated costs provided to Client for approval.

Professional Services (optional): After launch (i.e., the date on which Client launchesthe Services to the
Citizens)
$155.00 per hour for software development, $175.00 per hour for project management



The Payment Group Service Agreement

Important — Read Carefully: Thisis an agreement (this “Agreement”) between The Payment Group, LLC (“TPG”), a
Delaware limited liability company, and the City of Winsted, MN (“Client”), for the provision of certain payment
processing services by TPG on behalf of Client, as set forth on Schedule A hereto (the “Services”), including, as
applicable, the associated software, hardware, media materials, and electronic documentation related thereto. Client
and TPG are individually referred to as a “Party” and collectively referred to in this Agreement as the “Parties”. The
purpose ofthis Agreementis to state the terms and conditions under which TPG will provide for Clientthe Services to
individuals who have received requests for payment from Client (each such individual, an “End User”).

Agreement

1. Services Provided: Subjectto the terms and conditions of this Agreement, TPG will use commercially reasonable efforts
to provide access to the Services and certain ancillary services related thereto. Such ancillary services shall include all
necessary installation/setup services, promotional assistance, credit card processing, payments to Client’s specified
account(s), and access to real time online reporting. For each Service, TPG will charge End Users the convenience fee
corresponding to each such Service, as set forth on Schedule A hereto. Client shall not be responsible for any EFT,
processing, maintenance or other fees or charges. Client agrees to retain TPG to act as Client’s exclusive provider of
each Service. Client agrees to promptly credit End User upon notice by TPG that payment from End User has been
received by TPG.

2. Chargebacks: If a “chargeback” to a credit/debit card occurs, TPG will reflect such chargeback on the next Client
payment report to be delivered in accordance with the schedule set forth on Schedule A following the occurrence of such
chargeback. If the charge remains unpaid, Client will then update the status of the affected account of End User as
remaining outstanding and unpaid.

3. Setup andlInstallation: TPG will provide the necessary setup andinstallation services to begin providing the Services as
soon as is practicable after the time an executed version of this Agreement and any other documentation required in
connection with the provision of the Services are received by TPG.

4. Property of TPG: All right, title and interest in and to the computer programs, software, hardware, algorithms, written
procedures, trademarks, promotional materials, media materials, electronic documentation, and other supporting items
used in connection with the Services, including all intellectual property rights therein, (collectively, the “TPG Materials”)
are and shallremain the sole property of TPG, including any changes, modifications, orenhancements made to the TPG
Materials during the term of this Agreement, and shall be retumed to TPG upon termination of this Agreement. Nothing in
this Agreement grants any right, title, orinterest in orto any intellectual property rights in orto the TPG Materials, whether
expressly, by implication, estoppel, or otherwise.

5. Restrictions on Use: Client shall not, and shall not permit any other person to, access or use the Services or TPG
Materials except as expressly permitted by this Agreement. For purposes of clarity and without limiting the generality of
the foregoing, Client shall not, except as this Agreement expressly permits: (a) copy, modify or create derivative works or
improvements of the Services or TPG Materials; (b) rent, lease, lend, sell, sublicense, assign, distribute, publish, transfer
or otherwise make available any Services or TPG Materials to any person, including on orin connection with the Internet
or any time-sharing, service bureau, software as a service, cloud or other technology or service; (c) reverse engineer,
disassemble, decompile, decode, adapt or otherwise attempt to derive orgain access to the source code of the Services
or TPG Materials, in whole orin part; (d) remove, delete, alter orobscure any trademarks, specifications, documentation,
warranties or disclaimers, or any copyright, trademark, patent or other intellectual property or proprietary rights notices
from any Services or TPG Materials, including any copy thereof; or (e) access or use the Services or TPG Materials for
purposes of a competitive analysis of the Services or TPG Materials, the development, provision or use of a competing
software service or product or any other purpose that is to TPG’s detriment or commercial disadvantage.

6. Hardware and Software Requirements: In order to access and view online reports and communicate with TPG in
connection with the Services, Client shall be solely responsible for providing the following: access to the Internet, an
email address and an up-to-date copy of Adobe Reader to view reports.

7. [Integrated Services: Client grants TPG all rights necessary to access Client’s data and systems for the purpose of
integrating the Services with Client’s systems for processing of payments from End Users and to allow TPG to send
notifications to End Users on behalf of the Client.]

8. Information Provided by Client: Client must provide the following to TPG prior to the commencement of the Services
(collectively, the “Client Information”):
a) Any and all standard contact information;
b) Bank routing number, bank account number; and
c) Bank account type for deposit of all payments.
Client hereby grants TPG a limited license to use the Client Information for the purpose of providing Client with the
Services described in this Agreement.

ACTIVE 249479156



10.

11.

12.

13.

14.

15.

16.

Actions to be Performed by TPG: TPG will use commercially reasonable efforts to provide the Services and all
necessary technical support to maintain TPG’s paymentsystem for23.5 hours a day, 7 days a week. Notwithstanding the
foregoing, TPG’s payment system will be unavailable daily from 11:00 p.m. until 11:30 p.m., CST due to daily
maintenance. TPG will not be responsible for any downtime experienced by Client attributable to Internet service
providers, utilities companies and/or Client’s internal network.

Term and Cancellation of Contract: The term of this Agreement shall begin on the date executed by both Parties and
shall continue in full force and effect from that date until it is terminated by thirty (30) days written notice from either Party
to the other.

Indemnity: TPG will indemnify, defend and hold harmless Client for causes of action and damages incurred by or
brought against Client by third parties resulting from the wrongful termination of the Services provided to an End Userdue
to TPG’s negligence in processing andreporting payments in connection with the Services. Client will hold harmless TPG
for causes of action and damages incurred or brought against Client by third parties resulting from the wrongful
termination of the Services provided to an End User due to Client’s negligence in processing payments or errors in
information generated by Client and furnishedto TPG in connection with the Services. The liability of either Party to the
otherwith respect to this Agreement shall not include any contingent liability or exemplary or consequential damages.

Reservation: All rights not expressly granted in this Agreement are reserved by TPG.

Support Services: In connection with the Services, TPG will provide Client with support services with respect to the TPG
web portal, software applications, electronic payments, online reports,and promotional materials. Client may contact TPG
technical support Monday through Friday, from 8:00am to 5:00pm, CST.

Attorney Fees and Costs: If any action at law or in equity is necessary to enforce or interpret the terms of this
Agreement, the prevailing Party shallbe entitled to reasonable attorney’s fees, costs, and necessary disbursements in
addition to any other relief to which such Party may be entitled.

Promotional Materials:

a) Client grants to TPG, during the term of this Agreement, a limited non-exclusive, fully paid-up, royalty-free,
revocable, non-transferable license, without right of sublicense, to use any logo or trademark of Client on the
TPG website for Client identification.

b) Subjectto Section 4 and Section 5 of this Agreement, TPG shall provide Client with logos, graphics and other
marketing materials for Client to advertise the Services and TPG as an authorized agent of Client for purposes
of receiving payments.

c) Clientagrees to use its commercially reasonable efforts to promote the applicable Services to End Users, such
promotion to include providing a brief description or a means of accessing such Services in a reasonably
prominent manneron (i) bills, invoices and other requests for payment delivered by Client to Ender Users, (ii)
Client’s End User-facing websites and (jii) any other channels utilized by Client for purposes of communicating
with End Users.

Miscellaneous Provisions:

a) TexasLawto apply: This provision shall be construed under and in accordance with the laws of the State of
Texas, and all obligations of the Parties created under this Agreement are performable in the State of Texas.

b) Parties Bound: This Agreement shall be bindingon and inure to the benefit of the Parties and their respective
heirs, executors, administrators, legal representatives, successors, and permitted assigns.

c) Assignment: Client may not assign, delegate or otherwise transfer any of its rights or obligations under this
Agreement without the prior written consent of TPG. TPG may assign, delegate or transfer any of its rights or
obligations under this Agreement.

d) Legal Construction: In case any one or more of the provisions contained in this Agreement shall for any reason
be held invalid, illegal, orunenforceable in any respect, that invalidity, illegality or unenforceable shall not affe ct
any other provision of this Agreement, and this Agreement shall be construed as if the invalid, illegal, or
unenforceable provision was not contained in this Agreement.

e) Sole Agreement: This Agreement constitutes the sole agreement of the Parties and supersedes any prior
understandings or written or oral agreements between the Parties respecting the subject matter of this
Agreement.

f)  Relationship of the Parties. TPG is an independent contractor, and neither TPG norits staff shall be deemed to
be employed by Client.

g) Counterparts: This Agreement may be executed in counterparts, each of which shallbe deemed an original and
all of which taken together shall constitute one and the same agreement. Delivery of an executed co unterpart of
this Agreement by electronic means shall be equally as effective as delivery of a manually executed counterpart
of this Agreement.

h) [E-Sign: If this Agreement is to be executed electronically, Client hereby agrees as follows: Client hereby gives
its affirmative consent to execute this Agreement and to receive any related records and communications
electronically. By consenting, Client also represents that it has full authority to execute this Agreement
electronically under applicable local law and regulations, including any applicable municipal procurement
requirements. Client may withdraw its consent to receive records and communications electronically by



contacting TPG. Client’s withdrawal of consent will cancel Client's agreement to receive electronic records and
communications. Withdrawal of consent to future use of electronic signatures or receipt of records and
communications electronically will not revoke electronic execution of this Agreement or any prior agreement or
invalidate receipt of records in electronic format prior to such withdrawal. Client may request a paper copy of
any records and communications by contacting TPG. Client is responsible for providing TPG with true, accurate
and complete contact information, including an email address, and maintaining and updating promptly any
changes in such contact information. Client may update its contact information by contacting TPG. TPG
reserves the right, in its sole discretion, to discontinue the provision of electronic records and communications,
or to terminate or change the terms and conditions on which TPG provides electronic records and
communications. TPG will provide Client with notice of any such termination or change as required by law.
Client acknowledges and agrees that Client’s consent to electronic records and communications is being
provided in connection with a transaction affectinginterstate commerce thatis subject to the federal Ele ctronic
Signatures in Global and National Commerce Act (the “Act”), and that Client and TPG both intend that the Act
apply to the fullest extent possible to validate the Parties’ ability to conduct business by electronic means. Client
agrees that, in consenting to electronic signatures and records, Client will not challenge the validity of this
Agreement solely on the basis that it was executed electronically.]

[Signature page follows.]



IN WITNESS WHEREOF, the Parties hereto have executed this Agreement effective as of the date of the last
signature below.

City of Winsted, MN THE PAYMENT GROUP, LLC

Name: Name:

Title: Title:

Address: Address: 11710 Plaza America Drive, Suite 900

Reston VA 20190

Signature: Signature:

Date: Date:

[Signature Page to The Payment Group Service Agreement]



SCHEDULE A

Services & Convenience Fees

Services & Convenience Fees

Fees as detailed below are payable by the End Users.

For clarity there is no cost to the Client.

Service Payment Type Web Walk-in Live Phone
Airport Fees/Payments Bankcard 3% flat 3% flat NONE
ACH $1.00 NONE NONE
Building Permits Bankcard 3% flat 3% flat NONE
ACH $1.00 NONE NONE
Winsted PD (citations) Bankcard 3% flat 3% flat NONE
ACH $1.00 NONE NONE

Client Payment Schedule

Client will receive funds from TPG in accordance with the schedule below to the account specified by Client (if payment
to be made via ACH). TPG will electronically provide payment reports to Client in accordance with the schedule below.
NOTE: Holidays will cause reports and payments to be shifted to the next business day.

*Daily ACH
End User payment day Client Report Date Client ACH Receipt Date
Monday Tuesday Wednesday
Tuesday Wednesday Thursday
Wednesday Thursday Friday
Thursday Friday Monday
Friday to Sunday Monday Tuesday

Service Availability

Web & Walk-In

TPG’s payment system and online reporting portal will be available for End User payment processing and Client

Reporting for 23.5 hours a day, 7 days a week. These systems will be unavailable daily from 11:00 p.m. until 11:30
p.m., CST, due to daily maintenance.

Live Phone Hours

Day Hours
Monday to Friday 8:00am to 7:00pm CST
Saturday 9:00am to 2:00pm CST

Hardware & Software

TPG will provide up to two (2) Credit Card Terminals at no cost.
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