
 1 

City of Winsted 
City Council Meeting 
Council Chambers 
Tuesday, July 16, 2024 
6:00 p.m. 
 
Present:  Mayor Steve Stotko 
   Council Member Jeff Albers 
   Council Member Jesse Cafferty 
   Council Member Tim Fury 
   Council Member Tom Ollig 
 
Staff Present:  Mr. Neil Schlagel, City Administrator 

Ms. Raquel Kirchoff, City Clerk-Treasurer 
   Mr. Lucas Caturia, Police Officer 
 
Also Present:  Mr. Michael Vanderlinde, Winsted Volunteer Fire Department Relief Association 
President 
   Mr. Todd Koch, Winsted Volunteer Fire Department First Assistant Chief 
 
1) Mayor Stotko called the meeting to order at 6:00 p.m. 

a) The Pledge of Allegiance was recited. 
b) Special Presentation: Tour de Tonka – Tim Litfin  

 
Mr. Tim Litfin, Tour de Tonka representative, provided information about the bicycling event that 
includes the City of Winsted in its route.  The event will take place on August 3, 2024. 
 

2) Consent Agenda 
 
a) Approval of Minutes 

Approved the minutes of the following: 

 City Council Work Session – June 4, 2024 
 City Council Regular Meeting – June 4, 2024 
 City Council Work Session – June 18, 2024 
 City Council Regular Meeting – June 18, 2024 

 
b) Pump Repair Quote – Wastewater Treatment Facility (WWTF) 

Authorized the City Administrator to execute a quotation from Quality Flow Systems to conduct pump 
repairs at the Wastewater Treatment Facility, for an amount not to exceed $13,324.00. 

c) Winsted Water Tower – 2024 Tank Maintenance Project 
Authorized the City Administrator to execute a proposal with Midco Diving & Marine Services, 
Incorporated to conduct cleaning and inspection of the water tower in the City of Winsted, for an amount 
not to exceed $5,000.00. 

d) 2024 Winsted Summer Festival – Road Closure Request 
Authorized the Winsted Police Chief or designee to close a portion of 1st Street South, a portion of Main 
Avenue, and the Winsted Lake Promenade to through traffic, Tuesday, August 6, 2024 through Monday, 
August 12, 2024 in conjunction with the 2024 Winsted Summer Festival. 

e) 2024 Winsted Summer Festival – Approval of Use and Operations 

Approved the use or operation of the following items on City streets and property Friday, August 9, 2024 
through Sunday, August 11, 2024 in conjunction with the Winsted Summer Festival, as approved by the 
Winsted Police Chief.  

• All-Terrain Vehicles (ATVs) 
• Motorized Golf Carts 
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• Amplified Music Events until 11:30 p.m. 
• Outdoor Food Stands 
• Outdoor Vendor Stands 
• Outdoor Talent Contest 
• Outdoor “WINGO” Game Event 

 
f) 2024 Winsted Summer Festival – Special Event Permits 

Approved a Parade, Kid’s Run, and 5K Run/Walk sponsored by the Winsted Area Chamber of 
Commerce in conjunction with the 2024 Winsted Summer Festival on Saturday, August 10, 2024, on 
designated streets and routes within the City limits, as approved by the Winsted Police Chief. 

g) Winsted Municipal Airport Land Lease Agreement Termination – Hangar Number Sixteen (16) 
 Terminated the Land Lease Agreement between the City of Winsted and Mr. Burt Ackerman for hangar 

number sixteen (16) at the Winsted Municipal Airport.  
 

h) Winsted Municipal Airport Land Lease Agreement – Hangar Number Sixteen (16) 
 Approved the Land Lease Agreement between the City of Winsted and Mr. Anthony Schmidt for hangar 

number sixteen (16) at the Winsted Municipal Airport based upon the successful submission of all 
required documents and fees to the City of Winsted. 

i) Security Bank & Trust Company – Pledged Securities 
 Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of 

Winsted for the month of June, 2024. 

j) Building Permit Report – June, 2024 
 Approved the Building Permit Report for the month of June, 2024.   

k) Financial Report – May, 2024 
 Approved the financial report for the month of May, 2024. 

l) Claims  
 Approved the claims list for July 16, 2024. 

m) Liquor License 

Approved the Off Sale, On Sale, and Sunday Liquor License from August 1, 2024 through June 30, 
2025 for The Woods Group / Keg’s Bar, 121-1st Street North, contingent upon all State of Minnesota 
and City of Winsted requirements being met. 
 

n) Firework Permit Application – Winsted Area Chamber of Commerce 
Approved the outdoor firework permit application from the Winsted Area Chamber of Commerce in 
conjunction with Minnesota Pyrotechnics, to provide a firework display over Winsted Lake on Friday, 
August 9, 2024, with an alternate date of Saturday, August 10, 2024, contingent upon the successful 
submission of all required documents and fees to the City of Winsted and approval of the Winsted Fire 
Chief. 

o) Firework Display Contract – Minnesota Pyrotechnics, LLC 
Authorized the City Administrator to execute a Firework Display Contract to engage the services of 
Minnesota Pyrotechnics, LLC to produce and perform a firework display with terms and conditions on 
Friday, August 9, 2024 with an alternate date of Saturday, August 10, 2024. 

 
 Council Member Ollig motioned to adopt the Consent Agenda as presented.  Council Member 

Albers seconded the motion.  Council Member Ollig abstained from voting on item “i) Security 
Bank & Trust Company – Pledged Securities”. Motion carried 5-0.   

3) No Public Hearings 
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4) No Old Business 

5) New Business 
a. Winsted Volunteer Fire Department – PERA Pension Plan and Increase of Retirement Pay 

 
Mr. Neil Schlagel, City Administrator, stated that the Winsted Volunteer Fire Department Relief 
Association (WVFDRA) has been reviewing the Public Employees Retirement Association (PERA) plan 
to consider a switch from their current private investment plan. 
 
Mr. Michael Vanderlinde, WVFDRA president, stated that the PERA volunteer firefighter plan has been 
established since the year 2010.  The main reason that the WVFDRA would switch to the PERA plan is 
it would be easier to maintain. With the current retirement plan there are either agreed upon 
procedures expenses of $3,000, or audit expenses of $6,000 that must be completed annually.  The 
PERA plan maintenance expenses are $60 per firefighter and $0.06 per $1,000 worth of investment, 
calculating to an approximate cost of $2,100.00 annually. 
 
Currently, PERA pays a $10,000 incentive payment to new plans, plus a $1,000 payment per 
firefighter.  This calculates to an approximate $40,000 sign on bonus.  The information that PERA 
provided when reviewing the WVFDRA information suggests that the annual retirement amount for a 
WVFD member could be increased from its current value of $1,500 to $2,500.  When the WVFDRA 
reviewed surrounding cities, most annual retirement amounts were higher than $1,500.   
 
Mr. Schlagel stated that according to the calculation provided from PERA, the City should not have to 
contribute more funding to provide the $2,500 annual retirement amount.  The plan should be able to 
sustain that amount with the State Aid contribution.  
 
Council Member Ollig asked if any long-term members will take advantage of the new rate and retire.  
Mr. Todd Koch, WVFD First Assistant Chief, stated that he does not anticipate this; members that he 
has talked to have stated they do no plan on retiring until there is a backlog of new members that want 
to join the WVFD. 
 

Council Member Albers motioned to authorize the City Administrator and Fire Chief to initiate 
the process to join the Public Employees Retirement Association (PERA) Statewide Volunteer 
Firefighter (SVF) Plan and increase the retirement benefit to $2,500 per year of service for 
eligible Winsted Volunteer Fire Department (WVFD) firefighters.  Council Member Fury seconded 
the motion.  Motion carried 5-0. 
 

b. Pheasant Run Service Extension – Award Recommendation Letter  
Mr. Schlagel stated that separation of the parcel at 114 Linden Avenue into three (3) separate lots was 
recently approved by the City Council.  New houses will be built on the two (2) new lots, so water and 
sewer utilities must be extended to these lots. 
 
Mr. Josh Eckstein, Bolton and Menk, Incorporated, stated that two (2) quotes were received for the 
extension project as follow: 
 
Schneider Excavating    $75,172.00 
Widmer Construction $117,606.79 
  
Mr. Eckstein stated that Schneider Excavating has indicated that they are ready to begin the project as 
soon as they are notified.  It is estimated that the project would begin in three (3) weeks, with an 
approximate four (4) week construction time.  There will be a short-term street closure at the Pheasant 
Run intersection with the project. 
 
Council Member Albers asked if a stipulation could be included that the project must be completed 
within seven (7) weeks from start of the project.  Mr. Eckstein stated that could added into the contract 
paperwork.  Council Member Ollig requested emphasizing the need for timely work from Schneider 
Excavating and Council Member Albers added that the untimely work from the past Herald Journal 
Utilities Extension project that they administered left a large impression about the contractor. 
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Council Member Ollig motioned to approve a bid from Schneider Excavating, Incorporated to 
provide all materials and labor necessary to install sanitary sewer and water services to two (2) 
proposed new lots in the area of Pheasant Run.  Council Member Cafferty seconded the motion.  
Motion carried 5-0. 
 

c. Online Payment System Proposal –Nuvei/Paya 
Ms. Raquel Kirchoff, City Clerk-Treasurer, stated that the City of Winsted currently works with RevTrak 
to provide customers the option to pay utility bills and other city fees with credit card payments over the 
internet, by telephone, and in person at City Hall. The City’s current accounting database system, 
Banyon Data Systems, Inc., collaborates with RevTrak to deliver this information to customers.  Banyon 
is also compatible with a number of other companies to provide these services, including Nuvei/Paya, 
which is able to provide more options for the municipal customer and City staff than RevTrak has come 
to offer.  Some of the additional services from Nuvei/Paya include:  
 
• a more user-friendly payment system for both the customer and City staff 
• the customer has the ability to schedule their own automatic credit card/electronic payments 
• additional payment options, including payment by text 
• the customer can view utility bill information and limited bill history when they pay at the system 

website  
• the ability to email utility bills to customers 
• the ability to send text notifications to customers 

 
The Nuvei/Paya price proposal indicates City fees that have been waived, leaving the fee of $9.95 per 
month for payment card industry (PCI) compliance that the City will incur.  In addition, there is a one-
time $795.00 set-up fee, and an annual support fee of $195.00 from Banyon Data Systems, Inc.  These 
fees would be paid through the City’s water and sewer funds. 

 
Currently, in the RevTrak system, the City pays for the customer payment transaction fee.  With the 
switch to the Nuvei/Paya system, the customer will pay the fees which will provide a cost savings to the 
City’s water and sewer funds.  Currently, the approximate monthly fee the City pays for credit card 
transactions is $1,500.     
 
When the switch to Nuvei/Paya occurs, the fees paid by the customer will be as follow:   
 
Credit/Debit Card Payment     Three percent (3%) per transaction 
Automatic Clearing House (ACH) Payment   $1.00 per transaction 
 
The City will continue to provide its current payment options that incur no fees for the customer, to 
include payment by cash, check, and ACH through Security Bank & Trust Co. (separate from the 
Nuvei/Paya system).  
 
Council Member Fury motioned to authorize the City Administrator to execute a proposal and 
corresponding agreements with Nuvei/Paya to provide online payments, e-billing, and citizen 
engagement solutions for the City of Winsted.  Council Member Ollig seconded the motion.  
Motion carried 5-0. 
 

6)  Organization Report 
a)  Winsted Ambassadors 

2023-2024 Winsted Ambassadors Ms. Hailey Lacina, Ms. Amber Gnitka, and Ms. Dani Poppler provided 
a report regarding activities to include the following: 

 
• A summary of the events they attend to represent the City of Winsted during their reign. 
• A summary of volunteer events completed representing the City of Winsted. 
• A summary of the life-long skills learned and opportunities gained while serving as an ambassador. 
• A thank you to the City of Winsted and all other sponsors that support the Winsted Ambassador 

program. 
 

7)   No Open Forum  
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8)   City Administrator Updates and Announcements 
Mr. Schlagel made the following announcements. 
• The brush site has had limited access recently due to the County State Aid Highway Five (CSAH 5) 

extension project; however, will be open again very soon. 
• The filing period for City of Winsted Mayor and two (2) Council Member positions is open from 8:00 a.m. 

July 30, 2024 – 5:00 p.m. August 13, 2024. 
 

9) Adjourn 
 

Council Member Fury motioned to adjourn the meeting.  Council Member Cafferty seconded the 
motion.  Motion carried 5-0. 

 
The meeting adjourned at 6:37 p.m. 

 
                               
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 

Raquel Kirchoff  
 

 Steve Stotko 


