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City of Winsted 
City Council Work Session 
Vollmer Room 
Tuesday, July 16, 2024 
5:00 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Jesse Cafferty 
 Council Member Tim Fury 
 Council Member Tom Ollig 
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
  

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:00 p.m.  
 

II. Winsted Fire Board Recap 
 
Mr. Neil Schlagel, City Administrator, stated that the Winsted Fire Board met on July 1, 2024 to review the 
2025 budget for the Winsted Volunteer Fire Department (WVFD). They recommended a unit cost of $181.00 
and the following changes for the WVFD Relief Association (WVFDRA);  
• Changing to the Public Employee’s Retirement Association (PERA) retirement program. 
• Increasing the annual retirement benefit amount from $1,500.00 per year to $2,500.00 per year.  
• Increasing the percentage of calls that a WVFD member must attend within one (1) year from ten percent 

(10%) to fifteen percent (15%).  
 
Mr. Schlagel stated that when PERA completed the analysis for the WVFDRA, they predicted that 
$2,500.00 was the amount the WVFDRA could afford for the retirement benefit without additional funds 
needed over the State Aid that is received.  He continued by stating that there will be some cost savings 
for the WVFDRA in administering the PERA fund compared to their current private investment retirement 
fund.  PERA will also contribute $10,000.00 as an incentive for new programs joining their system, plus 
$1,000.00 per member, equaling an approximate $42,000.00 one-time contribution for the WVFDRA. 
 

III. Pheasant Run Service Extension – Award Recommendation 

Mr. Schlagel stated that the City Council previously approved a Memorandum of Understanding (MOU) 
with Mr. Jeff Campbell with him paying $50,000.00 for extending water and sewer utility services to 
Pheasant Run for two (2) newly created lots.  The original cost estimate for the project was $62,000.00.  
The City will collect the water and sewer access charges from the new lot property owners which will pay 
for the difference of $12,000.00 from the MOU payment and the project cost.   
 
Mr. Schlagel stated that the bids received for the project are considerably higher than $62,000.00, with the 
low bid of $75,172.00 received from Schneider Excavating. The cost is higher than initially estimated; 
however, the City will have two (2) additional lots for the future in its tax base. 
 
Mr. Josh Eckstein, Bolton and Menk, Incorporated reviewed some causes for the higher than anticipated 
bid amounts to include that the project is a small quantity project, and that there are a limited number of 
contractors with the equipment needed for the type of project it is.   
 

IV. Other 

Mr. Schlagel reviewed other information to include the following:  
 
• A request was made from a Northgate Circle property owner to pay a bill they received from Litzau 

Excavating for attempting to flush a line when there were drainage problems on lots in Northgate Circle 
earlier in the year. Mr. Schlagel stated that he would respond to the request that the City will not pay the 
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bill since the City already paid for an approximate $4,000.00 worth of work to televise and clean out the 
line after Northgate Circle property owners attended a City Council Work Session on April 16, 2024.  
This work definitively found that the line is not City owned; it is farm tile.  Mr. Schlagel stated that he 
would include information for the property owners on how they could re-line the pipe in the future at their 
expense if they desire to do so.   
 

• Due to the status of the County State Aid Highway Five (CSAH 5) extension project, access to the brush 
site is currently very limited.  Attempts are occurring to bypass this limitation by moving barricades, but 
those that are caught will be prosecuted.   

 
• Mayor Stotko requested that a sign be placed at the Wastewater Treatment Facility in the future to 

identify the building and location, similar to the current signs placed at each park.  
 

V. Adjourn 
 
Council Member Ollig motioned to adjourn the Work Session.  Council Member Cafferty seconded 
the motion.  Motion carried 5-0. 

 
The Work Session adjourned at 5:36 p.m.           
                               
                                
                               
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

Raquel Kirchoff  
 

 Steve Stotko 


