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City of Winsted 
City Council Meeting 
Council Chambers 
Tuesday, August 6, 2024 
6:00 p.m. 
 
Present:  Mayor Steve Stotko 
   Council Member Jeff Albers 
   Council Member Tim Fury 
   Council Member Tom Ollig 
 
Absent:   Council Member Jesse Cafferty 
 
Staff Present:  Mr. Neil Schlagel, City Administrator 

Ms. Raquel Kirchoff, City Clerk-Treasurer 
   Mr. Justin Heldt, Police Chief 
 
1) Mayor Stotko called the meeting to order at 6:00 p.m. 

a) The Pledge of Allegiance was recited. 
 

2) Consent Agenda 
 
a) Information Technology (IT) Improvements – Computer Integration Technologies,  

Incorporated (CIT) 
 
Authorized the City Administrator to approve proposals from Computer Integration Technologies, 
Incorporated (CIT) for the purchase of hardware and services necessary for server upgrades for 
an amount not to exceed $17,179.50. 

b) Resolution R-24-19- Winsted Volunteer Fire Department Donation 
Adopted Resolution R-24-19, accepting a donation from Mr. and Mrs. James Brooks, to be 
dedicated toward the Capital Improvement Fund for the purchase of equipment for the Winsted 
Volunteer Fire Department. 

c) Resolution R-24-20- Winsted Police Department Donation 
Adopted Resolution R-24-20, accepting a donation from Mr. and Mrs. James Brooks, to be 
dedicated toward the Capital Equipment Fund for the purchase of equipment for the Winsted 
Police Department. 

d) Resolution R-24-21 – 2024 Winsted Night Out Donations 

Adopted Resolution R-24-21, accepting donations from various donors to be dedicated toward 
the 2024 Winsted Night Out event. 

e) Resolution R-24-22 – Winsted Holding Activities That Unite People (WHAT UP) Donation 
Adopted Resolution R-24-22 accepting a donation from the Adult Training and Habilitation Center 
(ATHC) in the amount of $300.00 to be dedicated toward the Winsted Holding Activities that Unite 
People (WHAT UP) organization. 

f) Winsted Municipal Airport Sublease Authorization – Hangar Numbers One (1) – Seven (7) 
Authorized Mr. Jim Weckman, owner, to sublet Hangars One (1) through Seven (7) at the 
Winsted Municipal Airport, according to the guidelines of the Land Lease Agreement on file for 
said hangars. 

g) Winsted Municipal Airport Land Lease Agreement Termination -  Hangar Number Thirty – 
Six (36) 
Terminated the Land Lease Agreement between the City of Winsted and Tom Okerstrom for 
hangar number thirty-six (36) at the Winsted Municipal Airport. 
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h) Winsted Municipal Airport Land Lease Agreement – Hangar Number Thirty-Six (36) 

Approved the Land Lease Agreement between the City of Winsted and Mr. Richard Stodola for 
hangar number thirty-six (36) at the Winsted Municipal Airport based upon the successful 
submission of all required documents and fees to the City of Winsted. 
 

i) Wage Modifications – Part-Time Police Officers 
Authorized wage modifications for Part Time Police Officers in the City of Winsted, placing Robert 
J. Cripps and Joshua Fahey at Step 3 of the 2024 Part-Time Compensation Plan. 
 

j) Claims  
 Approved the claims list for August 6, 2024 

k) Resolution R-24-23 – PERA – Statewide Volunteer Firefighter Plan 

Adopted Resolution R-24-23, opting to join the Statewide Volunteer Firefighter (SVF) Plan 
administered by the Public Employees Retirement Association (PERA) for the Winsted Volunteer 
Fire Department. 
 

l) Appointment - Winsted Volunteer Fire Department 
Appointed Ms. Charidy Ernhart to the position of Volunteer Firefighter with the Winsted Volunteer 
Fire Department, contingent upon passing a criminal background check, pre-employment 
physical, and a drug and alcohol test. 

 
 Council Member Ollig motioned to adopt the Consent Agenda as presented.  Council 

Member Fury seconded the motion.  Motion carried 4-0.   

3) No Public Hearings 

4) No Old Business 

5) No New Business 
6)   Department Report 

a)  City Engineer 
 Mr. Jake Saulsbury, Bolton and Menk, Incorporated, provided a report of the following activities to 

the City Council. 
 

Airport Items: 
o Snow Removal Equipment – The project includes the purchase of a John Deere loader 

with a 
Larue snowblower. Bids were received and the grant request was submitted to the 
Federal Aviation Association (FAA).  Currently, the City is waiting for John Deere to 
provide the FAA documents needed for Buy American reporting. 

 
o Lawn Mower – A Minnesota Department of Transportation (MNDot) Department of 

Aeronautics grant application was successful and has been approved for a state 
equipment grant. The grant application process is now underway. 

 
o Airport Turf Runway Restoration – Watering and fertilizing were completed in Spring 

2024. 
 
County State Aid Highway (CSAH) 5 Extension: 

o A Transportation Economic Development Infrastructure (TEDI) grant in the amount of 
$750,000 was awarded for this project. This grant will be split 50/50 between the City and 
McLeod County (County). 

o Construction began in September of 2023. Mass grading, installation of city utilities, 
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installation of the storm sewer system, and the construction of the road base was 
completed 
prior to winter suspension. 

o Construction resumed in Spring 2024 with final road grading, concrete paving, County 
Road 9 
turn lane and bypass lane construction, and additional mass grading completed. 

o Crews will continue to work through Summer 2024 to construct the last segment of road 
at the west end, near County Road 1 and compete final turf restoration. 

o The road is anticipated to open in September or October 2024. 
 
County Road 1 Overlay Project: 

o This will be a County lead project scheduled to be constructed in 2025. 
o The County plans to mill and overlay the roadway along with various storm sewer repairs. 
o The Department of Natural Resources (DNR) is considering plans to construct a paved 

trail from the existing County Road 1 crossing to Baker Avenue. 
o The City portion of the trail, from Baker Avenue to McLeod Avenue, did not receive DNR 

Local Trails Grant funds this grant cycle and will be put on hold until funding can be 
obtained. 

o Various watermain repairs will be included and completed with the project. 
 
Well No. 5 

o A Water Study was completed, and the City Council elected to proceed with a new 
Mount-Simon well located at the Weinbeck Athletic Complex site. 

o A request to finance the project through the MN Public Facilities Authority (PFA) was 
submitted. Scoring for this submission has been received and the project is eligible for a 
low interest loan. 

o Final design and preparation of plans and specifications have been completed. 
o The project is currently being advertised for bids and we anticipate awarding the project 

in late August or early September 2024. 
o Well construction is anticipated to begin in Fall 2024 and continue into Summer 2025. 

 
Lead Service Lines: 

o A Lead Service Line Inventory is due by October 16, 2024 (initial City submittal due late 
Summer 2024). This is a requirement of the Environmental Protection Agency that is 
administered by the Minnesota Department of Health (MDH). 

o The City did receive a $75,000 grant from MDH for the required inventory work. 
o The inventory work has been ongoing since June 2024 and will continue until late August 

2024. 
o Homeowners were asked to complete an online survey or sign up for an in-person 

inspection. 
o A preliminary submittal of the inventory has been sent to MDH and a final submittal is 

scheduled for mid-August 2024. 
o Additional requirements related to lead service lines are anticipated to come from MDH 

over the next few years. 
 
Miscellaneous Items: 

o Geographic Information System (GIS) Web-Based Mapping System – Minor additions 
and corrections to the existing utility locations are ongoing. 

o Drainage Issues – localized drainage issues between 4th and 5th Street North and along 
Northgate Drive have been reviewed. The Northgate Drive issue has been resolved, with 
the 4th / 5th Street issue currently under review. 

o Grass Lake Farm Development – Final plans have been reviewed and approved.  
Construction is anticipated to begin in September 2024 with Bolton and Menk, 
Incorporated providing construction inspection services for all public improvements. 

o St. John’s Lutheran Church – Final plans have been reviewed and approved. 
Construction has begun with Bolton and Menk, Incorporated providing construction 
inspection services for all public improvements. 
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o Hainlin Park – Site planning is in progress for various improvements within the park. 
Initial improvements include new park shelter, parking, playground, basketball and 
pickleball courts. 

o Pheasant Run Lot Split – Plans were developed to install water and sewer services for 
two (2) new lots on Pheasant Run near Linden Avenue. Contracts are complete and 
construction is 

o anticipated to begin soon. 
o Telecom Services – T-Mobile has completed work on a new equipment upgrade project. 

A post construction punch list has been developed and is in process. 
o Mill Reserve Park Water Fountain – A preliminary cost estimate and figure has been 

developed for consideration of this project. 
o Sidewalk Replacement Project – A concept level figure and cost estimate is in progress. 

An overall cost estimate is planned to be developed which can be broken into 
manageable size phases. 

7) Open Forum  
Mr. Justin Heldt, Police Chief, reminded citizens of the following: 

• Pet owners must clean up dog feces on public property. 
• Grass clippings cannot be blown onto City streets; this helps to prevent them from clogging storm 

sewer drains. 
• Winsted Night Out will occur on Thursday, August 8, 2024 at 6:00 p.m. at the Winsted Fire Hall.   

 
8)   City Administrator Updates and Announcements 

Mr. Schlagel reminded citizens of the upcoming Winsted Summer Festival events occurring on Friday 
and Saturday, August 9-10, 2024, as well as the Winsted Volunteer Fire Department (WVFD) 
pancake breakfast on Sunday, August 11, 2024. 
 
Council Member Ollig stated that the Winsted Lakefront Promenade has not looked appealing during 
the summer of 2024.  Some trimming work has recently started; however, that work should have 
been completed in the springtime.  He requested a plan from the Public Works Department on 
trimming of the promenade area in the future. 
 
Council Member Albers stated that the McLeod County Food Shelf is celebrating its 40th anniversary 
on Thursday, August 22, 2024 with refreshments from 11 a.m. – 1 p.m. at the Glencoe site and from 
6 p.m. – 8 p.m. at the Hutchinson site.  All are welcome to attend. 
 

9) Adjourn 
 

Council Member Fury motioned to adjourn the meeting.  Council Member Ollig seconded the 
motion.  Motion carried 4-0. 

 
The meeting adjourned at 6:13 p.m. 
 

                               
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

Raquel Kirchoff  
 

 Steve Stotko 


