City of Winsted
City Council Work Session

Lewis Room
Tuesday, August 15, 2023
5:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Troy Scherping, Winsted Volunteer Fire Department (WVFD) Chief
Mr. Aaron Millerbernd, WVFD First Captain
Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.
Recommended 2024 Budget — Winsted Volunteer Fire Department

Mr. Neil Schlagel, City Administrator, and Mr. Troy Scherping, WVFD Fire Chief, reviewed 2024 WVFD budget
and future, capital improvement budget information for the WVFD that was presented to the WVFD Fire Board at
the meeting on August 8, 2023. Mr. Schlagel stated that the WVFD Fire Board recommended a $172.00 per unit
cost for 2024 fire service.

Mr. Millerbernd reviewed information related to the proposed purchase of a Grass Rig 1 for an estimated cost of
$160,000.00 in 2024, and how the WVFD was working with vendors to build the truck for some cost savings.

Mr. Scherping stated that the WVFD Fire Board recommended the purchase of a Grass Rig 1. He continued by
stating that the WVFD would like to order the truck before 2024; no money down would be required at the time of
the order placement. The rig would likely be completed and delivered in the summer of 2024. Mr. Schlagel
stated that the August 15, 2023 City Council Agenda includes considering a motion to order the truck.

Howard Lake-Waverly-Winsted (HLWW) Schools — Signage Request

Mr. Schlagel stated that the HLWW Athletic Director is requesting to place a four feet by eight feet (4x8) sign in
each city of the combine school. He displayed an example of the sign that would list Minnesota State High
School League state activity participation that HLWW accomplished. There would be no cost to the City for the
sign.

The City Council Members discussed the sign, the amount of information on the sign, which they thought was too
much to be readable, and possible locations of the sign. Mr. Schlagel stated that he would provide the Council
Member’s feedback to the Athletic Director.

St. John’s Lutheran Church Addition-Park Dedication Fees

Mr. Schlagel stated that the Planning Commission approved the items considered at the August 14, 2023
Planning Commission Meeting related to St. John’s Lutheran Church. He continued by stating that there is still
work to be completed regarding park dedication that will need to directed in the Development Agreement between
the City and the Developer.

Mr. Schlagel stated that commercial, industrial, and residential have different requirements related to park
dedication in Winsted Municipal Code. He continued by stating that City staff is considering waiving some of the
fees related to park dedication for this project. The City Council Members did not oppose this.

Emergency Outdoor Watering Restrictions

Mr. Schlagel reviewed a letter the City received from the Minnesota Department of Natural Resources restricting
water usage because of the drought. A resolution has been prepared for the City Council to adopt at the August



15, 2023 City Council Meeting regarding the mandate. City staff will then post the information to educate residents
on the mandate.
VI. Recommended 2024 Budget — General Fund

Mr. Schlagel began a presentation regarding the 2024 Preliminary Budget.

Wi d 2024 Budget Process 2024 Budget Process, Continued
|V\S+€ ¥ 4 3 October 3 Additional City Council Work Session to review
July-August Gty staffprapare Proposed 2024 Budget Agdonal Cly Counch Work session
it August 15 Gty Council Work Session to review Recommended 2024
Preliminary 2024 Property Tax Levy o Geheral Funa Buggetand Froiminary General Funa ana October 17 pddional Gl Councl ol Spesian 1o review
§eheral rungeudgetand Freth Retommended 2024 Budget, if needed
and General Fund Budget 0ct. 23 et 27 ity Councl Budge Hearings o eview the
August 22 Additional City Council Work Session to review 24 g8 including Arport Funds,
Recommended 2024 General Fund Budget, I needed. canta IFurms Fire Funds, General FUnd, Sewer Fund,
September §  City Gouncil Work Session 1o review Recommended November 14 City Council Work Session to review Recommended 2024
August 15, 2024 ,‘ff.;‘;:f;;‘:t";{a‘is_m“ - 2028 Capital Equipment and Heyneva\ Fund Budget, prior {o Truth-in-Taxation Pubiic
City Gouncil Work Session September 12 Additionl City Gouncil Work Session to review December 5 City Council conducts Truth-in-Taxation Public Hearing.
Recommended 2024 General Fund Budget, I needed.
December 19 City Councl asopts Recommendeg 2024 sudgetand
September 19 Giy Counc cethies Preminar 2024 General Fundand gerts e Recmended Y004 GeneralFurigand bebt

Debt Service Property Tax

Winsted Winsted

- u
General Fund Budget Assumptions and
Considerations

Conservative revenue and expenditure assumptions:
= Continued implementation of 2022 compensation plan
= 9% costincrease in employee benefits;
= Reallocation of current resources based on need and actuals
history;
Budget adjusted to better reflect actual expenditures;
Adjustments to external revenues.
Supports current compliment of Ful-Time Equivalent
(FTE) Employees

General Fund Budget Assumptions
and Considerations, Continued

Adjust the multi—year funding strategy to
support the Street Capital Improvement
Program (CIP) as adopted in the 2017 Budget.

Economic Development Authority Funding

The Recommended 2024 General Fund Budget
does not include:

= Approved property tax abatements beginning in
2017 and 2020;
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Five Year Budget Model Preliminary 2024 Property Tax Levy

Allows the City Council to better understand baoth the
general condition of the City's budget, but also to
examine the impact of particular decisions on the
financial position of the City.

The model makes a variety of assumptions, including,
but not limited to:

Preliminary 2022 Budget Projection Assumptions, Selected ]

Revenues |

1.00% Fess, Fines and Permit Rewenue
2.00% Fire Depertment Per Unit Fee
5.00% Geners! Property Tex Levy

1.00% Materiais and Supplies
5,00% Employes Wages
9.00% Employes Benetts
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Per State law, the City Council must certify a Preliminary
Property Tax Levy on or before September 30 of each year.

The Final Pro|

rty Tax Levy may be lower than the Preliminary
Property Tax t

evy, but cannot exceed it.
The City's property tax levy is comprised of two parts.
General Levy
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Property Tax Levy
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Property Tax Trends and Other

Considerations Property Tax Trends and Other
Market values continue to increase throughout Considerations Continued
Minnesota in all property categories. . g
= Property tax rates continue to decline as a result Recently Clty S‘taffwas notified Local
In 2023, certified property tax levies increased 8.4% Goyc?:rnment A_'d (!‘GA). for 2024 was
compared to the previous year. Over the past three certified resulting in an increase for the
years the average increase for city levies was 5.97% City of approximately $59,152.
= City staff expect this upward trend to continue.
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Council Member Ollig motioned to recess the Work Session. Council Member Albers seconded the
motion. Motion carried 5-0.

The Work Session recessed at 5:55 p.m.

The Work Session reconvened at 6:38 p.m.

Mr. Schlagel continued with the Recommended 2024 Budget-General Fund discussion.
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Preliminary 2024 Debt Service Levy Detail
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General Fund Budget and Property
Tax Levy History

2 2023F 2024P 2025F
General Levy| 5 1,111,850 & 1152443 & 1228600 5 1202750 5 1422035 5 149312
Debtlevy 5 319100 § 392108 5 364448 5 457300 § 458000 5 457,600

2021F 22F

Total Levy| 5 1430950 5 1544550 5 15093048 S 1750050 & 1881035 S5 1,950,726
Tax Levy Increase 4.99% 7.94% 3.14% 9.86% 7.48% 3.71%

= For 2024, the Preliminary 2024 General Property Tax Levy would increase
10.00% and the Preliminary 2024 Debt Service Levy would increase 0.37%
resulting in a total Preliminary 2024 Property Tax Levy increase of 7.48%.
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Preliminary 2024 Property Tax

Preliminary 2024 Property Tax Levy Levy Discussion
The Preliminary 2024 Property Tax Levy should provide
$1,422,025/10.00% (General Levy) the City Council will maximum flexibility regarding future
budget decisions.
+ = The Final Property Tax Levy may be certified at a lower amount

than the Preliminary Property Tax Levy, but not greater than it.

$459,000/0.37% (Debt Levy)

$1,881,025/ 7.48% (Property Tax Levy)
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The City Council Members discussed raising the preliminary levy over 7.48% since the final property tax levy
cannot be higher than the preliminary property tax levy.

VII. Other

The City Council Members discussed the process and the upcoming public hearing regarding the proposed
annexation ordinances. Mr. Schlagel stated that he would have conversations with property owners about their
tax implications if their properties are annexed into the city.

Council Member Ollig motioned to adjourn the Work Session. Council Member Cafferty seconded the
motion. Motion carried 5-0.

The Work Session adjourned at 7:12 p.m.

Steve Stotto
Steve Stotko
Mayor

City of Winsted

ATTEST:

Raquél Kirchoff, CMC
City Clerk-Treasurer
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