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City of Winsted 
City Council Meeting 
Council Chambers 
Tuesday, August 19, 2025 
6:00 p.m. 
 
Present:  Mayor Jeff Albers 
   Council Member Jesse Cafferty 
   Council Member Tom Ollig 
   Council Member Matt Wroge 
 
Absent:   Council Member Tim Fury 
 
Staff Present:  Mr. Neil Schlagel, City Administrator 

Ms. Raquel Kirchoff, City Clerk-Treasurer 
   Mr. Justin Heldt, Police Chief 
 
Also Present:  Mr. Josh Eckstein, Bolton and Menk, Incorporated 
 
1) Mayor Albers called the meeting to order at 6:00 p.m. 

a) The Pledge of Allegiance was recited. 
 

2) Consent Agenda 
 
a) Approval of Minutes 

Approved the minutes of the following: 

 City Council Work Session – July 15, 2025 
 City Council Regular Meeting – July 15, 2025 

 
b) Luce Line State Trail Cooperative Agreement - 6th Street Trail Project 

Authorized the Mayor and City Clerk-Treasurer to execute a Luce Line State Trail Cooperative 
Agreement with the State of Minnesota for design services of the Minnesota Department of Natural 
Resources (DNR) portion of the 6th Street Trail Project.  

c) Safety Program Service Agreement – SafeAssure Consultants, Incorporated  

Authorized the Mayor and City Clerk-Treasurer to execute an agreement with SafeAssure Consultants, 
Incorporated, to provide a safety program for the City of Winsted in the amount of $3,927.65.  

d) Resolution R-25-31 – 2025 Winsted Night Out and National Night Out Donations 
 
Adopted Resolution R-25-31, accepting donations from various donors to be dedicated toward the 2025 
Winsted Night Out Event and 2025 National Night Out Event. 

e) Resignation – Winsted Volunteer Fire Department 

Accepted the voluntary resignation of Mr. William Casey from the Winsted Volunteer Fire Department, 
effective August 15, 2025. 

f) Security Bank & Trust Company – Pledged Securities 

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of 
Winsted for the month of July, 2025. 

g) Building Permit Report – July, 2025 

Approved the Building Permit Report for the month of July, 2025.   

h) Financial Report – June, 2025 

 Approved the financial report for the month of June, 2025.  

i) Claims  
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Approved the claims list for August 19, 2025. 

 
 

 Council Member Ollig motioned to adopt the Consent Agenda as presented.  Council Member 
Cafferty seconded the motion.  Council Member Ollig abstained from voting on item “f) Security 
Bank & Trust Company – Pledged Securities”. Motion carried 4-0.   

3) No Public Hearings 

4) No Old Business 

5) New Business 

a. 2025 Cured-in-Place Pipe (CIPP) Project Award 

Mr. Josh Eckstein, Bolton and Menk, Incorporated, stated that quotes were received for the 2025 CIPP 
project.  The proposed work includes materials and labor to rehabilitate approximately 2,460 linear feet, 
or approximately one-half (1/2) mile, of sanitary sewer pipe. The City has a total of approximately twelve 
(12) miles of pipe. Bolton and Menk recommends completing incremental amounts of CIPP each year.   
 
This CIPP work is completed without excavation needed. Mr. Eckstein explained the CIPP process and 
lifespan.  Mr. Eckstein noted that the completion of the project was scheduled for the spring of 2026 to 
attract more favorable bids. 
 
Council Member Wroge motioned to award a bid to Hydro-Klean, LLC in the amount of 
$97,806.84 to provide all of the materials and labor necessary to rehabilitate existing sanitary 
sewer with a sanitary sewer cured-in-place pipe (CIPP) lining project in the City of Winsted.  
Council Member Cafferty seconded the motion.  Motion carried 4-0. 

b. Vehicle Replacement – Winsted Volunteer Fire Department 

Mr. Neil Schlagel, City Administrator, stated that at a recent fire support call, one (1) of the Winsted 
Volunteer Fire Department (WVFD) vehicles used to pull the WVFD trailer had engine trouble and 
needs a new engine to run again.  The WVFD Chief found a program through the Minnesota 
Department of Natural Resources (MN DNR) to purchase a DNR truck and equip it to be a WVFD truck, 
instead of completing the costly repair for the 1988 pickup. 
 
Mayor Albers stated that more than one (1) option for selling the 1988 pickup should be reviewed since 
it should bring interest from collectors of vehicles. 
 
Council Member Cafferty motioned to authorize the City Administrator and Fire Chief to take 
actions necessary to facilitate the purchase of a 2009 Chevrolet 3500 Pickup from the Minnesota 
Department of Natural Resources (DNR) for a cost not to exceed $30,000; declare a 1988 
Chevrolet Pickup as surplus equipment and eligible for sale, as recommended by the Fire Chief; 
and authorize the City Administrator to determine the process and best method for sale of the 
vehicle. Council Member Ollig seconded the motion.  Motion carried 4-0. 
 

c. Winsted Brush Site and Wastewater Treatment Facility – Gate Installation  

Mr. Schlagel stated that this project has been delayed while attempting to establish the plan for internet 
access for the gate.  The recommended purchase of the gateway and access control solution is a step 
in the project completion. 
 
Council Member Ollig motioned to authorize the City Administrator to execute a quote from 
Computer Integration Technologies (CIT) for the purchase and installation of an Access Control 
Solution, Cellular Gateway, and related equipment for gated access at the Winsted Brush Site 
and Wastewater Treatment Facility, for an amount not to exceed $5,890.00. Council Member 
Wroge seconded the motion.  Motion carried 4-0. 
 

6) No Organization Report 
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7) Open Forum 

Mr. Justin Heldt, Police Chief, stated that if people are donating to the recent fire victims that lived in the 
apartment building that burned, they should contact a reputable source to contribute. 
 
Mayor Albers expressed sympathy for the victims of the fire and their loss. 
 

8)   City Administrator Updates and Announcements 

Mr. Schlagel made the following announcements. 
 
 City Offices will be closed on Monday, September 1, 2025. 
 The 2026 Preliminary Levy will be considered for adoption at the September 16, 2025 City Council 

Meeting. 
 Mr. Schlagel expressed his appreciation for the work of the emergency responders at the apartment 

building fire. 
 Mr. Schlagel provided an update regarding the construction of Winsted Leased Housing apartment 

buildings in the Grass Lake Farms development. 
 Mr. Eckstein provided an update regarding the construction of Well No. 5. 
 

9) Adjourn 
 

Council Member Ollig motioned to adjourn the meeting.  Council Member Cafferty seconded the 
motion.  Motion carried 4-0. 

 
The meeting adjourned at 6:21 p.m. 

 
                               
 
____________________________________ 
Jeff Albers 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 

Raquel M. Kirchoff 

Jeff Albers 


