City of Winsted

City Council Work Session
City Council Chambers
Tuesday, August 19, 2025

5:00 p.m.
Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Tom Ollig
Council Member Matt Wroge
Absent: Council Member Tim Fury
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Chris Bahr, Maintenance Supervisor
Ms. Amanda Zeidler, Deputy City Clerk
Call to Order

Mayor Albers called the Work Session to order at 5:30 p.m.
Winsted Volunteer Fire Department (WVFD) -1988 Chevrolet Pickup Replacement

Mr. Neil Schlagel, City Administrator, stated that the WVFD 1988 pickup has a damaged engine that will cost
approximately $10,000.00 to repair. The plan for this vehicle was to not maintain it after the addition of the recent
grass rig; however, the WVFD Chief recently stated that this type of vehicle could still be of use to the WVFD. Instead
of repairing the 1988 pickup, a 2009 Chevrolet 350 pickup replacement option was found through the Minnesota
Department of Natural Resources (MN DNR) for a cost of $7,500.00. The total estimated cost to purchase and equip
the vehicle for service is approximately $30,000.00; a large portion of this cost is for re-painting the vehicle.

The City Council Members asked that the WVFD look into the option of wrapping the vehicle in addition to the re-
painting option.

Mr. Schlagel stated that the City Council will consider declaring the 1988 Chevrolet pickup as surplus equipment and
eligible for sale, and authorizing the City Administrator to determine the process and best method for sale of the vehicle

at the August 19, 2025 City Council Meeting.
2026 Airport Grant Award — Runway Topsoil and Seeding

Mr. Schlagel stated that the City of Winsted has a seventy percent (70 %) state funded grant for up to $100,000.00 for
runway topsoil and seeding available for use. He does not recommend using the entire grant, since the City’s local
share would then be $30,000.00; however, some work should be considered. The City should confirm that they are
interested in accepting the grant and has until November, 2025 to determine the scope of the project.

Mr. Chris Bahr, Maintenance Supervisor, stated that he spoke to a hangar owner recently who stated that the runway
grass is doing well; however, the center of the runway could use improvement.

. 2026 Preliminary Budget

Mr. Schlagel provided the first presentation regarding the 2026 Preliminary Budget and at this point in time, a

preliminary tax levy increase is estimated at 9.37 percent. Some points noted regarding the preliminary budget were:

o |t supports the current level of City staff, plus one (1) additional seasonal mower is recommended to be hired.

e [tincludes the same General Fund dollars transfer amount to the Streets Capital Improvement Plan (CIP) and the
Economic Development Authority (EDA) as the year 2025 budget.

e |t includes an increased General Fund transfer amount to the Facilities CIP for painting and some flooring
replacement at City Hall.

e More information will come regarding financing for park and trail improvements and how they will affect future
budgets for many years.

e The Council must consider where funding will come from if the replacement of McLeod County Road One (1) street
lights occurs.

Mr. Schlagel asked if the City Council would support setting the preliminary levy at twelve percent (12%) each year
since the final levy cannot be set higher than the preliminary levy. The City Council Members stated that setting the
preliminary levy higher is establishing a safety net for unknown expenses if something occurs.
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V.

VL.

Other

Mr. Chris Bahr, Maintenance Supervisor, stated that over the weekend of the Independence Day holiday, the Public
Works Department was called because there was a leak at 610 Shady Creek Drive. Water was coming out at the eye
on Linden Avenue and on the yard at 610 Shady Creek Drive.

Mr. Bahr provided history of the property, stating that many years ago, in the approximate 1980’s, the current property
owner had Henning Excavating dig in his yard to cap a plastic pipe/service line because of a leak that occurred on his
property at that time. Once capped, the house was connected to the water service from Shady Creek Drive and the
old line was abandoned. Public Works staff do not know where the abandoned line is hooked to the main.

Mr. Bahr stated that for the recent leak in 2025, Henning Excavating was called to dig in the street where they found
the service line for the abandoned line near 131 Linden Avenue. The thought to be the shut off valve for the abandoned
line does not work so the Public Works Department could not attempt to shut off the water from that valve.

City staff reviewed Winsted Municipal Code language that states the owner’s responsibility regarding abandoned
service lines, and that the City owns equipment from the water main to the curb stop, with the property owner
responsible from the curb stop to the house. Mr. Schlagel stated that the City was billed approximately $2,000.00 from
W.M. Mueller for the recent repair, and will receive another bill from Henning Excavating in the future. It is estimated
that cost will be $5,000.00, so the estimated total cost is $7,000.00. City staff asked if the property owner should have
any responsibility for payment of the invoices for the repair. The City Council discussed the unknown factors of when
the abandoned line was capped and the thought to be shut off valve that is not operational.

Adjourn

The Work Session adjourned at 5:59 p.m.
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Mayor
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