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City of Winsted 
City Council Work Session 
Lewis Room 
Tuesday, August 20, 2024 
5:00 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Jesse Cafferty 
 Council Member Tim Fury 
 Council Member Tom Ollig 
  
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
  

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:00 p.m.  
 

II. 2025 Preliminary Budget 
 
Mr. Neil Schlagel, City Administrator, provided a presentation regarding the 2025 Preliminary Budget.   
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Mr. Schlagel noted that the budget presented includes two (2) additional full-time staff positions; a Public Works 
position and an additional Police Officer, for the City Council to consider when adopting the final 2025 budget.  It 
does not include any adjustments if a merger occurs between the City of Winsted and City of Lester Prairie police 
departments.  The City Council discussed if or why a fifth police officer is needed and the status of if a merger 
between the City of Winsted and City of Lester Prairie police departments will occur. 
 
The City Council discussed the number of mowers the City would need if it switches to the Public Works 
Department completing the mowing in 2025. 
 
The City Council requested that the preliminary levy be closer to thirteen percent (13%). 
     

III. Other 
 
Mr. Schlagel reviewed the following items: 
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The approved County State Aid Highway Five (CSAH 5) project budget included a gate at the Winsted Brush Site.  
The quote received of approximately $41,000 is within this budgeted cost, and consists of two (2) gates and a 
fence.  It would fence in the majority of the Waste Water Treatment Facility, provide a gate for People Service 
access, and provide an electronic gate for access to the brush site.  Users of the electronic gate would be 
charged an annual fee for access.   
 
Council Member Albers motioned to adjourn the Work Session.  Council Member Fury seconded the 
motion.  Motion carried 5-0. 

 
The Work Session adjourned at 5:54 p.m. 
 
 

                               
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 
 

Raquel Kirchoff  
 

 Steve Stotko 


