City of Winsted

City Council Work Session
Lewis Room

Tuesday, August 20, 2024
5:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Tim Fury
Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer

. Call to Order
Mayor Stotko called the Work Session to order at 5:00 p.m.
Il. 2025 Preliminary Budget
Mr. Neil Schlagel, City Administrator, provided a presentation regarding the 2025 Preliminary Budget.
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2025 Budget Process 2025 Budget Process, Continued
Winsted
1 V\S'I'e July-August  City Staff prepare Proposed 2025 Budget. October 1 Adaional C1y Counol Work Secsion o viow
P August 20 City Council Work Session to review Recommended 2025
Preliminary 2025 Property Tax Levy epera unc gt and prelminary Gensrai Fund and Ot 1S e S B e P agif.p review
and General Fund Budget Oct. 21— Oct. 25 City Council Budget Hearings to review the
August 27 Additional City Council Work Session to review ex_nmmended 2%25 Budget, including: Airport Funds,
Recommended 2025 General Fund Budget, if needed. Capital Funds, Fire Funds, General FUnd, Sewer Fund,

‘Water Fund.

September 10 Additional City Council Work Session to review Movember 18 City Gouncil Work Session to review Recommended 2025
August 20, 2024 Recommended 2025 General Fund Budget, if needed He!;\ela\ Fund Budget, prior to Truth-in-Taxation Public

i il i September 17 City Council certifies Preliminary 2025 General Fund and
Clty Council Work Session Debt Service Property Tax Levy. December 3 City Council conducts Truth-in-Taxation Public Hearing.
December 17 City Gouncil adopts Recommended 2025 Budget and
certifies the Recommended 2025 General Fund and Debt
Senvice Property Tax Lev
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- e u| Capital Improvement Plan Funding

General Fund Budget Assumptions and General Fund Budget Assumptions
Considerations and Considerations, Continued
General Fund Budget Transfers, 2024 General Fund Budget Transfers, 2025
Conservative revenue and expenditure assumptions: Support the Street Capital Improvement sudget Aroe from General fand I Budget A from G | Fund
N of new 2025 plan Proaram (CIP) as adopted in the 2017 Budget. udget Ares rom General Fund udget frea rom General Fun
= 9% costincrease in employee benefits; 9 . (CIP) P ) . 9 ::L":'“ : ;ﬁz :i:} e
= Reallocation of currentresources based on need and actuals Economic Development Authority Funding Streets $ 0,000 | [streets
NS“;W; ¢ adtod o betler refect actual expend Lawn Services Trails 5 6000 | |Trails
udget adjusted to better reflect actual expenditures; - ) nsted Lake . sted La
Adiustmens to external revenues. Additional police officer o PN I
Supports current compliment of Full-Time Equivalent Increase Council Pay for Meetings Total B 342,000 | [Total

(FTE) Employees and 2 additional FTE's
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Five Year Budget Model

Allows the City Council to better understand both the
general condition of the City’s budget, but also to
examine the impact of particular decisions on the
financial position of the City.

The model makes a variety of assumptions, including,
but not limited to:
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Preliminary 2025 Property Tax Levy

Per State law, the City Council must certify a Preliminary
Property Tax Levy on or before September 30 of each year.

The Final Property Tax Levy may be lower than the Preliminary
Property Tax Lewvy, butcannot exceed it.

The City's property tax levy is comprised of two parts

Property Tax Trends and Other
Considerations Continued

Local Government Aid (LGA) for 2025 is
expected to increase only $554.

Clearly this is not keeping pace with
inflation

I T TR — 1 General Levy This will need to be made up somewhere
Rewnves Expenditres +
T.00% Feos, Fines and Permil Ravanue 1.00% Materials and Supplias. Debt Levy
2.00% Fire Departrnent Per Unit Fes 5.00% Empicyes Wages =
5.00% Gonersl Property Tax Levy 8.00% Empicyee Benefits. Property Tax Levy
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Preliminary 2025 Debt Service Levy Detail
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The City has additional debt issued for water and sewer improvement
projects.

That debt issued is financed by other City Funds that are not supported
by the Debt Service Levy,
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Tax Levy History

Debt Issue
Sanitary Sewer Refunding Bond 20200
Well House Improvements 3 38972 5 - 3

NF 023F
General Lewy| 5 1152443 § 1228500 & 1262750 5 1428489
Debtlevy) 5 3L 5 36484 5 451300 % 455000
Total lewy| $ 1584552 & 1593048 & 1750050 % 1887489
Tax Lewy Increase 7.54% 3.14% 9.86% 7.85%,

Dbt Issue

City Hall [2008B]) w/537 Fund (20164) | & 5
Westgate Project (2012 B} | 5 53,500 5
EDA Lease Revenue Bond [City Hall) 5 7LHE 5
Industrial Park Sterm Water Ponds 5 0618 5 - * For 2025, the Preliminary 2025 General Property Tax Levy would increase
Total & 208836 23.99% and the Preliminary 2025 Debt Service Levy would decrease 2,.94%

resulting in a total Preliminary 2025 Property Tax Levy increase of 17.45%.

The City has additional debt issued for water and sewer improvement
projects.

The debtissued is financed by other City Funds that are not supported
by the Debt Service Levy,
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Preliminary 2025 Property Tax

Preliminary 2025 Property Tax Levy Levy Discussion
The Preliminary 2025 Property Tax Levy should provide
$1.771,326/ 23.9% (General Levy) the City Council will maximum flexibility regarding future
! ' . budget decisions.
+ = The Final Property Tax Levy may be ceriified at a lower amount

than the Preliminary Property Tax Levy, but not greater than it.

$445 500/ -2.49% (Debt Levy)

$2,216,826/ 17.45% (Property Tax Levy)
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Mr. Schlagel noted that the budget presented includes two (2) additional full-time staff positions; a Public Works
position and an additional Police Officer, for the City Council to consider when adopting the final 2025 budget. It
does not include any adjustments if a merger occurs between the City of Winsted and City of Lester Prairie police
departments. The City Council discussed if or why a fifth police officer is needed and the status of if a merger
between the City of Winsted and City of Lester Prairie police departments will occur.

The City Council discussed the number of mowers the City would need if it switches to the Public Works
Department completing the mowing in 2025.

The City Council requested that the preliminary levy be closer to thirteen percent (13%).
Other

Mr. Schlagel reviewed the following items:



The approved County State Aid Highway Five (CSAH 5) project budget included a gate at the Winsted Brush Site.
The quote received of approximately $41,000 is within this budgeted cost, and consists of two (2) gates and a
fence. It would fence in the majority of the Waste Water Treatment Facility, provide a gate for People Service
access, and provide an electronic gate for access to the brush site. Users of the electronic gate would be
charged an annual fee for access.

Council Member Albers motioned to adjourn the Work Session. Council Member Fury seconded the
motion. Motion carried 5-0.

The Work Session adjourned at 5:54 p.m.

Steve Stotto
Steve Stotko
Mayor

City of Winsted

ATTEST:

Raquél Kirchoff, CMC
City Clerk-Treasurer

City of Winsted




